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As Chair of the Hampshire and Isle of Wight Strategic Management Board (SMB), I am pleased to present the Multi-Agency Public Protection Arrangements (MAPPA) Annual Report for 2025-26 on behalf of the Board.

This report provides an overview of MAPPA activity across Hampshire and the Isle of Wight and demonstrates how the Responsible Authorities of Police, Probation and Prison Services, together with our Duty to Cooperate agencies, have continued to work in partnership to fulfil their statutory responsibilities. Through collaboration, information sharing and effective risk management, agencies remain committed to reducing the risk of serious harm, protecting victims and safeguarding our communities.
Throughout 2025-26, the MAPPA SMB has continued to maintain strategic oversight of MAPPA delivery and implementation of the local MAPPA SMB Business Plan. The Board has remained focused on ensuring effective governance arrangements are in place, reviewing performance, promoting continuous improvement and supporting a culture of constructive challenge and learning across the partnership.
The Board has welcomed the addition of Children's Mental Health representation, further strengthening the breadth of professional expertise available to support strategic discussions and decision-making. We have also seen changes in representation from the Department for Work and Pensions (DWP), Prison Service and the Integrated Care Board (ICB), and I am pleased to welcome colleagues who have joined the Board during the reporting period, bringing valuable experience and perspectives to support the work of the SMB.2

Following completion of the 2025 MAPPA SMB Self-Evaluation, several actions were identified to further strengthen partnership working and support MAPPA effectiveness. As part of this process, the SMB has secured links with Counter Terrorism Policing and the National Security Division, providing additional opportunities for engagement and specialist input where required. We have also successfully recruited an additional Lay Adviser, Adrian Lambert, to join the Board alongside our longstanding Lay Adviser, Claire Cox, strengthening the independent scrutiny and challenge that Lay Advisers provide as a critical friend to the partnership. Their contribution helps ensure transparency, accountability and public confidence in MAPPA governance.
A continued priority for the MAPPA SMB during 2025-26 has been the effectiveness of MAPPA Level 1 management arrangements. The Board recognises the importance of ensuring that cases managed at this level remain subject to appropriate oversight, review and information sharing processes. Work has therefore continued to strengthen assurance arrangements and support lead agencies in delivering effective risk management in line with national MAPPA guidance.
The MAPPA SMB has also focused on enhancing multi-agency cooperation through the implementation of a revised Data Sharing Agreement and Memorandum of Understanding. This work reflects the collective commitment of partner agencies to ensure information is shared lawfully, proportionately and effectively to support the management of individuals who present a risk of serious harm.
In support of the Board's oversight function, a detailed review of the MAPPA Performance Framework Report has been undertaken to ensure performance information provides meaningful assurance regarding local MAPPA activity. This work will assist the MAPPA SMB in identifying trends, understanding performance and directing attention to areas requiring improvement or further scrutiny.
The Board remains committed to learning and quality assurance. During the reporting period, two face-to-face multi-agency MAPPA audits were completed, providing valuable opportunities for partner agencies to examine practice, identify good practice and consider areas for development. These audits continue to provide the SMB with important assurance regarding the effectiveness of local MAPPA processes and contribute to ongoing service improvement.
The MAPPA Delivery and Quality Subgroup continues to play a significant role in supporting delivery of the Business Plan and monitoring progress against agreed actions. Through strong multi-agency engagement, the subgroup helps ensure that learning, development and improvement activity remains embedded within operational practice and contributes to maintaining high standards across the partnership.
The Hampshire and Isle of Wight MAPPA SMB remains committed to working closely with the national MAPPA team and partner agencies to ensure that MAPPA continues to operate effectively and efficiently. Through collaborative working, professional challenge and a shared commitment to public protection, we continue to strive to reduce the risk of serious harm and improve outcomes for victims and communities.
On behalf of the MAPPA Strategic Management Board, I would like to thank all agencies and practitioners for their continued dedication and professionalism in supporting MAPPA throughout the year. I would also like to extend my thanks to the MAPPA Coordinator, Joanne Bridgeman, who continues to support the effective operation of MAPPA across Hampshire and the Isle of Wight. In addition, I would like to acknowledge the invaluable contribution of our Lay Advisers, whose independent perspective and constructive challenge add significant value to the work of the Board.
Jennifer Parsons
Chair, Hampshire and Isle of Wight MAPPA Strategic Management Board

What are MAPPA?3




MAPPA background
MAPPA (Multi-Agency Public Protection Arrangements) are a set of arrangements to manage the risk posed by individuals who have committed the most serious sexual, violent and terrorist offences (MAPPA-eligible individuals) under the provisions of sections 325 to 327B of the Criminal Justice Act 2003.
They bring together the Police, Probation and Prison Services in each of the 42 Areas in England and Wales into what is known as the MAPPA Responsible Authority.
A number of other agencies are under a Duty to Co-operate (DTC) with the Responsible Authority. These include Social Services, Health Services, local Youth Justice Services, Department for Work and Pensions, the Home Office and Local Housing and Education Authorities.
Local Strategic Management Boards (SMBs) comprising senior representatives from each of the Responsible Authority and DTC agencies are responsible for delivering MAPPA within their respective areas. The Responsible Authority is also required to appoint two Lay Advisers to sit on each MAPPA SMB. 
Lay Advisers are members of the public appointed by the Minister with no links to the business of managing MAPPA-eligible individuals who act as independent, yet informed, observers; able to pose questions which the professionals closely involved in the work might not think of asking. They also bring to the SMB their understanding and perspective of the local community (where they must reside and have strong links).
How MAPPA work
MAPPA-eligible individuals are identified and information about them is shared between agencies to inform the risk assessments and risk management plans of those managing or supervising them.
That is as far as MAPPA extend in the majority of cases, but some cases require more senior oversight and structured multi-agency management. In such cases there will be regular MAPPA meetings attended by relevant agency practitioners.
There are 4 categories of MAPPA-eligible individual: 
· Category 1 –subject to sex offender notification requirements; 
· Category 2 – mainly those convicted of violent offences and sentenced to 12 months or more imprisonment or a hospital order; 
· Category 3 – individuals who do not qualify under Categories 1, 2 or 4 but whose offences pose a risk of serious harm. 
· Category 4 – terrorism convicted and terrorism risk individuals
Data on Category 4 individuals is not included in this report due to data protection issues related to low numbers. This data will be aggregated and published nationally.
There are three levels of management to ensure that resources are focused where they are most needed; generally those presenting the higher risks of serious harm. 
· Level 1 is where the individual is managed by the lead agency with information exchange and multi-agency support as required but without formal MAPPA meetings; 
· Level 2 is where formal MAPPA meetings are required to manage the individual. 4

· Level 3 is where risk management plans require the attendance and commitment of resources at a senior level at MAPPA meetings. 
MAPPA are supported by ViSOR. This is a national IT system to assist in the management of individuals who pose a serious risk of harm to the public. The use of ViSOR increases the ability to share intelligence across organisations and enables the safe transfer of key information when high risk individuals move between areas, enhancing public protection measures. ViSOR allows staff from the Police, Probation and Prison Services to work on the same IT system, improving the quality and timeliness of risk assessments and interventions to prevent offending. 
MAPPA ‘25
2025 marked the 25th anniversary of the legislation that first introduced mandatory multi-agency co-operation in the management of those convicted of violent and sexual offences. 
Throughout the year, the National MAPPA Team held online engagement events to increase awareness of and confidence in MAPPA and improve MAPPA practice across a wide range of agencies. Events covered topics including the management of children and young adults, managing terrorist risks, humanising MAPPA and the value of prison partnerships. The online events proved hugely successful with more than 5,000 professionals attending the live events. Local MAPPA Strategic Management Boards also held events to mark the anniversary, bringing partners together to strengthen partnership arrangements
Hampshire and IOW opted to report on this in the 2024-25 MAPPA Annual Report, given its publication on 31st October 2025, and this local activity is therefore not revisited within this latest annual report. The previous annual report remains available for download on the MAPPA website.

All MAPPA reports from England and Wales are published online on GOV.UK
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MAPPA Statistics


MAPPA-eligible individuals on 31 March 2026
	
	Category 1:
Subject to sex offender notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 1
	2,496
	562
	-
	3,058

	Level 2
	17
	12
	37
	66

	Level 3
	2
	0
	3
	5

	Total
	2,515
	574
	40
	3,129



MAPPA-eligible offenders in Levels 2 and 3 by category (yearly total)
	
	Category 1:
Subject to sex offender notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 2
		55
		44
		65
	164

	Level 3
		7
		9
		13
	29

	Total
	62
	53
	78
	193



	Category 1 cautioned for breach of notification requirements
	136

	Category 1 convicted for breach of notification requirements
	78



	Category 1 who have had their lifetime notification revoked on application 
	12



Restrictive orders for Category 1 offenders6

	Sexual Harm Prevention Order (SHPO)
	243

	SHPO with foreign travel restriction
	0

	Notification Order
	2



	Number of individuals who became subject to sex offender notification requirements following a breach(es) of a Sexual Risk Order (SRO) 
	2



Level 2 and 3 individuals returned to custody
	Returned to custody for breach of licence
	Category 1:
Subject to notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 2
	15
	26
	19
	60

	Level 3
	0
	4
	0
	4

	Total
	15
	30
	19
	64



	Breach of SHPO
	

	Level 2
	0

	Level 3
	1

	Total
	1



	Total number of individuals subject to sex offender notification requirements per 100,000 population
	136



This figure has been calculated using the mid-2024 estimated resident population, published by the Office for National Statistics (ONS) on 30 July 2025, excluding those aged less than ten years of age.
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Explanation commentary on statistical tables




MAPPA background
The totals of MAPPA-eligible individuals, broken down by category, reflect the picture on 31 March 2026 (i.e. they are a snapshot). The rest of the data covers the period 1 April 2025 to 31 March 2026.
(a) MAPPA-eligible individuals – there are individuals defined in law as eligible for MAPPA management because they have committed specified sexual, violent or terrorist offences or they currently pose a risk of serious harm. The majority are managed at Level 1 without formal MAPPA meetings. These figures only include those MAPPA eligible individuals living in the community. They do not include those in prison or detained under the Mental Health Act.
(b) Subject to Sex Offender Notification Requirements – those who are required to notify the police of their name, address and other personal details and to notify of any subsequent changes (this is known as the “notification requirement.”) These individuals are assessed and managed by the police. They may also be managed by probation, youth justice or health services if they are subject to licence or a hospital order. Failure to comply with the notification requirement is a criminal offence that carries a maximum penalty of 5 years’ imprisonment.
(c) Violent Offenders – individuals convicted of violent offences who were sentenced to imprisonment or detention for 12 months or more, or detained under a hospital order and a small number of individuals convicted of sexual offences who are not subject to notification requirements. These individuals are assessed and managed by the Probation Service, Youth Justice Service or Mental Health Services.
(d) Other Dangerous Offenders – individuals who do not qualify under the other MAPPA-eligible categories, but have committed an offence that indicates that they pose a risk of serious harm which requires management via MAPPA meetings. These individuals are assessed and managed by whichever agency has the primary responsibility for them.
(e) Terrorism and Terrorism Risk Offenders – individuals subject to terrorism offender notification requirements; individuals convicted of terrorism or terrorism related offences who were sentenced to imprisonment or detention for 12 months or more, or detained under a hospital order; and those who have committed an offence and may be at risk of involvement in terrorism-related activity. These individuals are assessed and managed by Counter-Terrorism Police and the National Security Division of the Probation Service.
(f) Breach of Licence – individuals released into the community following a period of imprisonment will be subject to a licence with conditions (under probation supervision). If the individual does not comply with these conditions, the Probation Service will take breach action and the individual may be recalled to prison.
 (g) Sexual Harm Prevention Order (SHPO) (including any additional foreign travel restriction). Sexual Harm Prevention Orders (SHPOs) and interim SHPOs are intended to protect the public from individuals convicted of a sexual or violent offence who pose a risk of sexual harm to the public by placing restrictions and/or positive obligations on their behaviour. They require the individual to notify their details to the police (as set out in Part 2 of the 2003 Act) for the duration of the order.
The court must be satisfied on the balance of probability that an order is necessary to protect the public (or any particular members of the public) in the UK, or children or vulnerable adults (or any particular children or vulnerable adults) abroad, from sexual harm from the individual. In the case of an order made on a free standing application by a Chief Police Officer, the National Crime Agency (NCA), British Transport Police (BTP) or the Ministry of Defence Police (MODP), the chief officer/NCA/BTP/MODP must be able to show that the individual has acted in a way since their conviction that makes the order necessary.8

The minimum duration for a full order is five years. The lower age limit is 10, which is the age of criminal responsibility, but where the defendant is under the age of 18 an application for an order should only be considered exceptionally.
(h) Notification Order – this requires individuals convicted of qualifying sexual offences overseas to register with the police, in order to protect the public in the UK from the risks that they pose. The police in England and Wales may issue a notification order directly to an offender who is already in the UK or who is intending to come to the UK who has to notify within three days of receipt. Individuals have a right of appeal against notification.
(i) Sexual Risk Order (including any additional foreign travel restriction) –The Sexual Risk Order (SRO may be made in relation to a person without a conviction for a sexual or violent offence (or any other offence), but who poses a risk of sexual harm. 
The SRO may be made at the magistrates’ court on application by the police, NCA, BTP or MODP where an individual has committed an act of a sexual nature and the court is satisfied that the person poses a risk of harm to the public in the UK or children or vulnerable adults overseas.
An SRO may prohibit the person from doing anything described in it, including travel overseas, or place positive obligations upon them. Any prohibition and/or obligation must be necessary to protect the public in the UK from sexual harm or, in relation to foreign travel, protecting children or vulnerable adults from sexual harm. 
An individual subject to an SRO is required to notify the police of their name and home address within three days of the order being made and also to notify any changes to this information within three days.
An SRO can last for a minimum of two years and has no maximum duration, with the exception of any foreign travel restrictions which, if applicable, last for a maximum of five years (but may be renewed). 
The criminal standard of proof continues to apply. The person concerned is able to appeal against the making of the order and the police or the person concerned are able to apply for the order to be varied, renewed or discharged.
A breach of an SRO is a criminal offence punishable by a maximum of five years’ imprisonment. Where an individual breaches their SRO, they will become subject to full notification requirements.  
Individuals made subject of an SRO are recorded on VISOR as a Potentially Dangerous Person (PDP) but are not MAPPA eligible.
(j) Lifetime notification requirements revoked on application – Qualifying individuals may submit an application to the police to review their indefinite notification requirements. The police review the application and decide whether to revoke the notification requirements. This decision is made at the rank of Superintendent. Those who continue to pose a significant risk will remain subject to notification requirements for life, if necessary.
Individuals will only become eligible to seek a review once they have been subject to indefinite notification requirements for a period of at least 15 years for adults and 8 years for children. 
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Hampshire & Isle of Wight MAPPA




Multi Agency Public Protection Arrangements (MAPPA) in Hampshire and the Isle of Wight are overseen by the Strategic Management Board (SMB). Through the SMB, MAPPA Responsible Authorities, namely the Police and His Majesty’s Prison and Probation Service, engage with key partners from Children and Adults safeguarding, Youth Justice, Health, Home Office and Immigration, Electronic Monitoring Services, Department of Work and Pensions and 


Housing to ensure effective and efficient arrangements are in place to protect the public.
The SMB is supported by the MAPPA Delivery and Quality subgroup responsible for auditing, making recommendations based on learning to support improved outcomes in MAPPA, implementing changes and progressing business plan objectives. 
This reporting year the subgroup has been focused on: 
 

Development and delivery of MAPPA Lead Agency training for Youth Justice Services across Hampshire and IOW.
Completion of agency scoping when MAPPA managed individuals are charged with serious further offences to consider a discretionary Serious Case Review (SCR) where these are not mandated, and other learning opportunities if a SCR is not taken forward.
Development and delivery of meaningful Chairs training – this has encompassed inputs for Chairs from a Local Authority on housing issues and planning for an Adult Social Care input in early 2026-27.
Delivery of Joint Working Workshops for Police and Probation across Hampshire and IOW to improve joint working practice.
Development and delivery against the MAPPA Strategic Management Board Self Evaluation Plan.10

Compiling the combined Data Sharing Agreement and Memorandum of Understanding with local arrangements and cascade to Responsible Authorities, Duty to Cooperate and Associate Agencies for signatures.
Review on behalf of the MAPPA SMB of MAPPA level setting arrangements across lead agencies against MAPPA Guidance expectations and launch of a pilot to centralise thresholding by the MAPPA Coordination Unit, utilising a screening panel to review referrals. 


During this reporting year there has been one mandatory SCR undertaken. The subgroup has focused on delivering against the recommendations from this as well. This has encompassed providing input to MAPPA Chairs on Civil Orders and Childrens Social Care assessments as well as sharing learning from the review about the need to consider individuals diversity and the impact on their risk and risk management, aligning MAPPA meetings where possible with key milestones i.e. progress and risk assessments, and defensible decision making when agreeing risk reductions, delivered in the form of a key points briefing. 
The SCR also recommended that the MAPPA SMB seeks a Standing Panel of managers from duty to cooperate agencies to provide an authoritative view of level 2 and 3 managed cases. Work on this was undertaken within the reporting period with the Standing Panel stood up with effect from 1st April 2026. As such this will be reflected on within the 2026-27 MAPPA annual report.
A SharePoint site is available for professionals working in MAPPA which details information about MAPPA in Hampshire and IOW and provides summaries of learning from Serious Case Reviews and other learning reviews. The latest SCR summary document is uploaded. Should you, as a professional, require access to this SharePoint, please email MAPPA@hampshire.police.uk to request this. 
The SMB remains focused on ensuring that MAPPA Chairs receive appropriate training and support. An initial training package is undertaken with new Chairs, and a Chairs Skills Refresher training input is being run twice yearly by the MAPPA Coordinator. This is complemented by Chair observations undertaken by the MAPPA Coordinator to support development, which are shared with the relevant Line Manager for awareness and to inform any additional support required. 11




MAPPA SMB Rep Spotlight
Home Office- A Duty to Co-operate Agency
Home Office Immigration Enforcement is a duty to co-operate Agency that manages the deportation of Foreign National Offenders from the UK.  Where an individual cannot be removed during their custodial sentence, and immigration detention is not appropriate, deportation action will be progressed whilst they are in the community.  During the process we will work closely with, and support, Offender Managers.
I have been on the Hampshire and Isle of Wight MAPPA Senior Management Board for around 12 months.  Whilst I am the Home Office representative, I am very much part of the wider SMB and my responsibility is to ensure that good MAPPA arrangements are in place and are being practiced across Hampshire and the Isle of Wight, not just where the individual is a foreign national.
Since joining the Board I have been keen to raise the profile of the Home Office and ensure that others understand the work that we do.  I have delivered presentations to the Board and to Hampshire and IOW MAPPA Chairs to explain the legal process we have to go through and to manage expectations regarding our remit.  This has helped colleagues understand how we can help support the day to day process of managing individuals, but also why we make the decisions that we do. 
The Board is made up of representatives from a number of different government departments, and I have been impressed at how we are all there with one focus; to ensure that MAPPA processes are in place to protect the public from serious harm.  The Board uses data to understand the wider picture and identify areas where improvements could be made.  We also hold twice yearly audits, where we work with the practitioners involved in a selected number of cases to see real life examples of MAPPA processes in place.  This has been invaluable for the Board to understand how processes and policies are put into practice and hear directly from those applying them.
My priorities for the next year are to keep highlighting the work of the Home Office and ensure that we continue to be present at Level 2 and 3 meetings that involve Foreign National Offenders.  I would also like to ensure that when practitioners are managing Foreign National Offenders that they are mindful of the support that we can provide and ensure that they involve us when necessary.  I am looking forward to continuing to work with the Board to improve as far as possible the MAPPA processes we have in place.12



MAPPA Lay Advisers




[bookmark: _Hlk209339008]

The MAPPA construct is not widely known amongst the public; indeed, I only learnt about MAPPA from my daughter who worked in the probation service. The news media are very quick to highlight the failings of a person on probation but rarely talk about the successes brought about by the efforts and resources put in by the probation service and the police under the MAPPA umbrella.
As I only took up the role of Lay Adviser in the last quarter of the year, it would be appropriate to describe the journey from applying for the role to starting as a Lay Adviser.
I applied for the role in May 2025, successfully completed the interview process and then completed the security vetting application. Having been through this process with both the Ministry of Defence and the Department for Transport I knew this was not a speedy process. However, I was not expecting it to take six months until the clearance was finalised in December 2025. I took up the role of Lay Adviser in January 2026.
I was impressed with the new appointee induction program devised by the MAPPA coordinator. It consisted of visits to various centres as well as online meetings with experts in their own field such as probation officers and mental health practitioners. The visit to an approved premises was useful to understand the challenges of managing someone released under licence, both from the individual’s point of view as well as that of the staff.
It took a few MAPPA meetings to truly understand the dynamics of the meeting and how the aim was to successfully manage someone in the community on license. It was a whole new world of acronyms to learn, some of which I still trip over today. The assessment of an individual’s risk to the community and the risk management plan is a powerful tool, the four pillars of the risk management plan are very effective at identifying the “what” part of the plan, but the success of “how” it is to be implemented will always be a challenge. This is simply the nature of people management, especially if resourcing becomes a hurdle in achieving the aim.
From my perspective as a newly appointed lay adviser, although I did not see the development of this year’s business plan from the outset, during the Strategic Management Board meetings it was clear that the yearly objectives were being met. An example is the implementation of more robust data sharing agreements across all relevant authorities and authorities with a duty to cooperate. The result of this was borne out by improved information sharing at MAPPA meetings. Use of the common reporting database (ViSOR) across the relevant authorities appears to be working, however, I felt that there is still a need for improvement to ensure that all users are utilising the system to facilitate cross agency MAPPA working.13

In summary, my first experiences of being a lay adviser has been positive, it has taken a little time to understand where my opinion and questions are a useful contribution to MAPPA meetings. Overall, I feel that MAPPA is making a valuable contribution in ensuring that someone released under licence can live in the community safely.
Adrian Lambert, MAPPA Lay Adviser


This is my second term as a MAPPA Lay Adviser. It has been rewarding to see how our role has evolved over this time. One example of this has been our inclusion in screening panels which threshold referrals for level 2 and 3 MAPPA management. This is alongside our pre-existing engagement with level setting audits which support reviewing of decisions to manage cases at level 1 as well as referring into level 2 or 3.
Serious Case Reviews highlight that when there are adverse outcomes, the decision as to whether a case is accepted for MAPPA management - and the level of that management oversight – can be critical. Historically, these decisions have been made by a single practitioner and their manager - but now a panel has been created so that issues can be examined more thoroughly and discussed more widely. Lay Advisers have been included as members of this panel, and I feel this reflects MAPPA's openness to outside scrutiny as well as their commitment to respond to challenges constructively, by developing improved professional practice. 
As a Lay Adviser I feel listened to, respected and valued. I feel that having had a career outside of MAPPA I can bring a different perspective to discussions – for example, the MAPPA Coordinator has used my experience in primary care to help with developing data sharing agreements with GPs. 
I am impressed by the conscientiousness, commitment and enthusiasm of the professionals working within MAPPA, despite the immense challenges they face. Balancing the rights of an offender with the duty to protect society from harm is an almost impossible task – and yet MAPPA professionals are successfully achieving this every working day. The good teamwork that I witness will help support practitioners in the reflective practice needed through constructive challenge. 
Over the 4 years that I’ve been a Lay Adviser I have become aware of an increasing dynamism within Hampshire MAPPA. The Strategic Management Board Business Plan has sought to develop and improve more areas of professional practice, and this is producing real benefits. No system is perfect, but I can see a clear commitment to improve and a very positive, supportive direction of travel.
Dr Claire Cox, MAPPA Lay Adviser
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Training


Training and briefing sessions are delivered on behalf of the MAPPA Strategic Management Board (SMB) to a range of professional audiences.
MAPPA Coordination delivers ‘An Introduction to MAPPA’, a MAPPA awareness briefing offered through the Hampshire Children's Safeguarding Partnership. This is available to professionals across Hampshire and the Isle of Wight and is scheduled regularly throughout the year. Details of upcoming sessions can be found via this link: Events List.
In addition, MAPPA awareness training is available directly to agencies that are likely to be involved in MAPPA. These sessions are designed to improve understanding of MAPPA processes and the role of multi-agency risk management planning.
Where a significant knowledge gap or organisational need is identified, bespoke agency briefings can also be delivered. These sessions can be tailored to the specific functions, responsibilities and operational context of the organisation concerned.
To enquire about MAPPA training please email:  mappa@hampshire.police.uk
[image: ]
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Objectives for 2026 to 27


Effective Practice:
· Confirm arrangements are in place across MAPPA lead agencies which benefit from multi-agency information sharing to effectively protect the public whilst managing cases at level one in each MAPPA Category.
· SMB to satisfy itself that RA and DTC agencies have effective quality assurance processes in place for Level 1 managed cases.
· In line with the SMB Self Evaluation Plan training for MAPPA minute taking to be made available.
Multiagency Cooperation:
· All agencies involved with MAPPA in Hampshire and IOW will have appropriate agreements in place.
Multiagency Engagement:
· To improve the effectiveness of work between MAPPA and the Department of Work and Pensions and Primary Care.
Effective Links:
· Develop written protocols to identify how MAPPA will work and exchange information with local safeguarding boards and partnerships.
· In line with the SMB Self Evaluation Plan, develop clear links with the National Security Division and Counter Terrorism Police.
Learning:
· Learning will be shared across relevant agencies.
Service Delivery:
· To ensure the use of ViSOR by the responsible authorities.
· Develop MAPPA Chairs knowledge of adult social care practice. 
· Support development for professionals working in MAPPA through provision of input on children and young people in MAPPA.
· Develop a strategy to address MAPPA considerations for immediate releases.
· Revisit the prospect of establishing a standing panel from key agencies.
· Evaluate the screening panel pilot to determine future use.



All MAPPA reports from England and Wales are published online on GOV.UK
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