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Introduction


I am pleased to introduce Northamptonshire's Annual MAPPA Report, which reflects the continued commitment of all partner agencies to protecting the public through effective risk management, collaboration and professional practice.

Throughout the reporting year, agencies across Northamptonshire have worked together to identify, assess and manage individuals who present the highest risk of serious harm. The strength of our multi-agency arrangements remains central to our ability to safeguard communities, support victims and ensure that risk is managed in a proportionate and effective way.

The complexity of cases managed through MAPPA requires agencies to draw upon a wide range of expertise, resources and interventions. Despite these challenges, practitioners across Northamptonshire have demonstrated professionalism, resilience and a shared commitment to public protection. Through effective information sharing, constructive challenge and collaborative decision-making, partners have continued to deliver robust risk management arrangements for those individuals who require the highest levels of oversight.

The Strategic Management Board has maintained its focus on governance, quality assurance and continuous improvement, ensuring that lessons learned from audits, reviews and Serious Further Offence investigations are translated into improvements in practice. We remain committed to strengthening our arrangements and ensuring that MAPPA continues to adapt to emerging risks and changing operational demands.

I would like to extend my sincere thanks to all colleagues and partner agencies for their dedication and contribution throughout the year. The achievements outlined within this report demonstrate the value of partnership working and the collective responsibility we share in protecting the people of Northamptonshire.

As Chair of the Northamptonshire MAPPA Strategic Management Board, I commend this report to you and reaffirm our commitment to delivering effective public protection, reducing reoffending and maintaining the confidence of the communities we serve.


Kate North
Chair, Northamptonshire MAPPA Strategic Management Board
Probation Delivery Unit, Northamptonshire
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What are MAPPA?



MAPPA background
MAPPA (Multi-Agency Public Protection Arrangements) are a set of arrangements to manage the risk posed by individuals who have committed the most serious sexual, violent and terrorist offences (MAPPA-eligible individuals) under the provisions of sections 325 to 327B of the Criminal Justice Act 2003.
They bring together the Police, Probation and Prison Services in each of the 42 Areas in England and Wales into what is known as the MAPPA Responsible Authority.
A number of other agencies are under a Duty to Co-operate (DTC) with the Responsible Authority. These include Social Services, Health Services, local Youth Justice Services, Department for Work and Pensions, the Home Office and Local Housing and Education Authorities.
Local Strategic Management Boards (SMBs) comprising senior representatives from each of the Responsible Authority and DTC agencies are responsible for delivering MAPPA within their respective areas. The Responsible Authority is also required to appoint two Lay Advisers to sit on each MAPPA SMB. 
Lay Advisers are members of the public appointed by the Minister with no links to the business of managing MAPPA-eligible individuals who act as independent, yet informed, observers; able to pose questions which the professionals closely involved in the work might not think of asking. They also bring to the SMB their understanding and perspective of the local community (where they must reside and have strong links).
How MAPPA work
MAPPA-eligible individuals are identified and information about them is shared between agencies to inform the risk assessments and risk management plans of those managing or supervising them.
That is as far as MAPPA extend in the majority of cases, but some cases require more senior oversight and structured multi-agency management. In such cases there will be regular MAPPA meetings attended by relevant agency practitioners.
There are 4 categories of MAPPA-eligible individual: 
· Category 1 –subject to sex offender notification requirements; 
· Category 2 – mainly those convicted of violent offences and sentenced to 12 months or more imprisonment or a hospital order; 
· Category 3 – individuals who do not qualify under Categories 1, 2 or 4 but whose offences pose a risk of serious harm. 
· Category 4 – terrorism convicted and terrorism risk individuals
Data on Category 4 individuals is not included in this report due to data protection issues related to low numbers. This data will be aggregated and published nationally.
There are three levels of management to ensure that resources are focused where they are most needed; generally those presenting the higher risks of serious harm. 
· Level 1 is where the individual is managed by the lead agency with information exchange and multi-agency support as required but without formal MAPPA meetings; 
· Level 2 is where formal MAPPA meetings are required to manage the individual. 
· Level 3 is where risk management plans require the attendance and commitment of resources at a senior level at MAPPA meetings. 
MAPPA are supported by ViSOR. This is a national IT system to assist in the management of individuals who pose a serious risk of harm to the public. The use of ViSOR increases the ability to share intelligence across organisations and enables the safe transfer of key information when high risk individuals move between areas, enhancing public protection measures. ViSOR allows staff from the Police, Probation and Prison Services to work on the same IT system, improving the quality and timeliness of risk assessments and interventions to prevent offending. 
MAPPA ‘25 
2025 marked the 25th anniversary of the legislation that first introduced mandatory multi-agency co-operation in the management of those convicted of violent and sexual offences. 
Throughout the year, the National MAPPA Team held online engagement events to increase awareness of and confidence in MAPPA and improve MAPPA practice across a wide range of agencies. Events covered topics including the management of children and young adults, managing terrorist risks, humanising MAPPA and the value of prison partnerships. The online events proved hugely successful with more than 5,000 professionals attending the live events. Local MAPPA Strategic Management Boards also held events to mark the anniversary, bringing partners together to strengthen partnership arrangements
Local MAPPA ‘25 Activity
All MAPPA reports from England and Wales are published online on GOV.UK
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MAPPA Statistics


MAPPA-eligible individuals on 31 March 2026
	
	Category 1:
Subject to sex offender notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 1
	1,062
	230
	-
	1,292

	Level 2
	2
	1
	1
	4

	Level 3
	0
	0
	2
	1

	Total
	1,064
	231
	2
	1,297



MAPPA-eligible offenders in Levels 2 and 3 by category (yearly total)
	
	Category 1:
Subject to sex offender notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 2
	18
	22
	12
	52

	Level 3
	0
	2
	2
	4

	Total
	18
	24
	14
	56



	Category 1 cautioned for breach of notification requirements
	7

	Category 1 convicted for breach of notification requirements
	26



	Category 1 who have had their life time notification revoked on application 
	4



Restrictive orders for Category 1 offenders
	Sexual Harm Prevention Order (SHPO)
	76

	SHPO with foreign travel restriction
	0

	Notification Order
	7



	Number of individuals who became subject to sex offender notification requirements following a breach(es) of a Sexual Risk Order (SRO) 
	26



Level 2 and 3 individuals returned to custody
	Returned to custody for breach of licence
	Category 1:
Subject to notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 2
	1
	7
	1
	9

	Level 3
	1
	1
	2
	4

	Total
	2
	8
	3
	13



	Breach of SHPO
	

	Level 2
	2

	Level 3
	0

	Total
	2



	Total number of individuals subject to sex offender notification requirements per 100,000 population
	146



This figure has been calculated using the mid-2025 estimated resident population, published by the Office for National Statistics (ONS) on 30 July 2026, excluding those aged less than ten years of age.


Explanation commentary on statistical tables
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MAPPA background
The totals of MAPPA-eligible individuals, broken down by category, reflect the picture on 31 March 2026 (i.e. they are a snapshot). The rest of the data covers the period 1 April 2025 to 31 March 2026.
(a) MAPPA-eligible individuals – there are individuals defined in law as eligible for MAPPA management because they have committed specified sexual, violent or terrorist offences or they currently pose a risk of serious harm. The majority are managed at Level 1 without formal MAPPA meetings. These figures only include those MAPPA eligible individuals living in the community. They do not include those in prison or detained under the Mental Health Act.
(b) Subject to Sex Offender Notification Requirements – those who are required to notify the police of their name, address and other personal details and to notify of any subsequent changes (this is known as the “notification requirement.”) These individuals are assessed and managed by the police. They may also be managed by probation, youth justice or health services if they are subject to licence or a hospital order. Failure to comply with the notification requirement is a criminal offence that carries a maximum penalty of 5 years’ imprisonment.
(c) Violent Offenders – individuals convicted of violent offences who were sentenced to imprisonment or detention for 12 months or more, or detained under a hospital order and a small number of individuals convicted of sexual offences who are not subject to notification requirements. These individuals are assessed and managed by the Probation Service, Youth Justice Service or Mental Health Services. 
(d) Other Dangerous Offenders – individuals who do not qualify under the other MAPPA-eligible categories, but have committed an offence that indicates that they pose a risk of serious harm which requires management via MAPPA meetings. These individuals are assessed and managed by whichever agency has the primary responsibility for them.
(e) Terrorism and Terrorism Risk Offenders – individuals subject to terrorism offender notification requirements; individuals convicted of terrorism or terrorism related offences who were sentenced to imprisonment or detention for 12 months or more, or detained under a hospital order; and those who have committed an offence and may be at risk of involvement in terrorism-related activity. These individuals are assessed and managed by Counter-Terrorism Police and the National Security Division of the Probation Service. 
(f) Breach of Licence – individuals released into the community following a period of imprisonment will be subject to a licence with conditions (under probation supervision). If the individual does not comply with these conditions, the Probation Service will take breach action and the individual may be recalled to prison.
(g) Sexual Harm Prevention Order (SHPO) (including any additional foreign travel restriction). Sexual Harm Prevention Orders (SHPOs) and interim SHPOs are intended to protect the public from individuals convicted of a sexual or violent offence who pose a risk of sexual harm to the public by placing restrictions and/or positive obligations on their behaviour. They require the individual to notify their details to the police (as set out in Part 2 of the 2003 Act) for the duration of the order.
The court must be satisfied on the balance of probability that an order is necessary to protect the public (or any particular members of the public) in the UK, or children or vulnerable adults (or any particular children or vulnerable adults) abroad, from sexual harm from the individual. In the case of an order made on a free standing application by a Chief Police Officer, the National Crime Agency (NCA), British Transport Police (BTP) or the Ministry of Defence Police (MODP), the chief officer/NCA/BTP/MODP must be able to show that the individual has acted in a way since their conviction that makes the order necessary.
The minimum duration for a full order is five years. The lower age limit is 10, which is the age of criminal responsibility, but where the defendant is under the age of 18 an application for an order should only be considered exceptionally.
(h) Notification Order – this requires individuals convicted of qualifying sexual offences overseas to register with the police, in order to protect the public in the UK from the risks that they pose. The police in England and Wales may issue a notification order directly to an offender who is already in the UK or who is intending to come to the UK who has to notify within three days of receipt. Individuals have a right of appeal against notification.
(i) Sexual Risk Order (including any additional foreign travel restriction) –The Sexual Risk Order (SRO may be made in relation to a person without a conviction for a sexual or violent offence (or any other offence), but who poses a risk of sexual harm. 
The SRO may be made at the magistrates’ court on application by the police, NCA, BTP or MODP where an individual has committed an act of a sexual nature and the court is satisfied that the person poses a risk of harm to the public in the UK or children or vulnerable adults overseas.
An SRO may prohibit the person from doing anything described in it, including travel overseas, or place positive obligations upon them. Any prohibition and/or obligation must be necessary to protect the public in the UK from sexual harm or, in relation to foreign travel, protecting children or vulnerable adults from sexual harm. 
An individual subject to an SRO is required to notify the police of their name and home address within three days of the order being made and also to notify any changes to this information within three days.
An SRO can last for a minimum of two years and has no maximum duration, with the exception of any foreign travel restrictions which, if applicable, last for a maximum of five years (but may be renewed). 
The criminal standard of proof continues to apply. The person concerned is able to appeal against the making of the order and the police or the person concerned are able to apply for the order to be varied, renewed or discharged.
A breach of an SRO is a criminal offence punishable by a maximum of five years’ imprisonment. Where an individual breaches their SRO, they will become subject to full notification requirements.  
Individuals made subject of an SRO are recorded on VISOR as a Potentially Dangerous Person (PDP) but are not MAPPA eligible.
(j) Lifetime notification requirements revoked on application – Qualifying individuals may submit an application to the police to review their indefinite notification requirements. The police review the application and decide whether to revoke the notification requirements. This decision is made at the rank of Superintendent. Those who continue to pose a significant risk will remain subject to notification requirements for life, if necessary.
Individuals will only become eligible to seek a review once they have been subject to indefinite notification requirements for a period of at least 15 years for adults and 8 years for children. 

Local page
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Mappa co-ordinator
I thank Kate North for her hard work as Mappa SMB chair, and we welcome ACC Emma James to the role. It has been another busy Mappa year, but we have continued to strengthen our multi agency working. The core panel members have recently attended a stalking workshop which has increased our knowledge of stalking protection orders.
This year will see new challenges in relation to the Sentencing Act 2026 which is scheduled to begin on 1st October 2026. 
We look forward to another busy year and will continue to work towards protecting the public, increasing our knowledge and strengthening our partnership working.
Julie Gallagher – Mappa co-ordinator
Probation
Our commitment to effective partnership working strengthens decision-making, promotes accountability, and supports safer outcomes for victims and communities. Through professional curiosity, robust case management, and collaborative working, the Probation Service remains an essential partner within MAPPA arrangements across Northamptonshire. MAPPA provides a vital forum for agencies to work together to manage individuals who present significant risk and complexity, enabling the sharing of information, resources, and risk management strategies. Over the past year, partner agencies have faced considerable challenges. Through strong MAPPA collaboration, Probation has continued to respond effectively to these demands, particularly in managing the impact of prison capacity pressures and associated release schemes. We look forward to continuing our role as a key statutory MAPPA partner in the coming year, while supporting the implementation of further changes introduced through the Sentencing Act 2026.
Hannah Jones – Deputy Head of Service – Northants Probation
Northamptonshire Children's Trust Contribution to MAPPA
The Trust remains committed to working alongside partner agencies to safeguard children and manage risks posed to children and the wider community.
Through our consistent contribution to both Level 2 and Level 3 MAPPA arrangements we have been able to ensure that children's circumstances, vulnerabilities and lived experiences are appropriately considered within risk management planning. Through regular attendance and active participation, the service has supported the development of risk management plans that take account of children's safety, family relationships and wider support networks.
During the year, learning from MAPPA activity, case reviews, audits and quality assurance has informed the Trust's approach to multi-agency risk management. Our continued culture of learning has strengthened our contribution within MAPPA, with a greater focus on professional curiosity, effective information sharing, and risk management planning.  
The implementation of a new social work recording system also provided an opportunity for the Trust to review and strengthen recording practice relating to MAPPA, supporting greater consistency and improved management oversight.
Working closely with partner agencies, the Trust has helped ensure that risk management plans are informed by a clear understanding of children's circumstances and that opportunities to strengthen protective factors within families and wider networks are identified wherever possible.
Strong partnership working has enabled the timely sharing of information, effective professional challenge and coordinated responses to risk. Consistent representation from Children's Social Care has supported continuity within MAPPA processes and the timely progression of agreed actions.
The Trust remains committed to working with partners to ensure that children remain at the centre of risk management and safeguarding activity, contributing to improved outcomes for children while supporting MAPPA's wider public protection responsibilities.
Ammanda Walsh – Strategic Manager for Safeguarding and Partnerships
DWP
Effective MAPPA (Multi-Agency Public Protection Arrangements) collaboration delivers significant benefits for both DWP and the customers we support. By working closely with probation services, police, prisons, local authorities and other safeguarding partners, DWP can better understand and respond to the complex needs and risks presented by MAPPA-managed individuals. This joined-up approach enables work coaches and partnership teams to provide tailored employment and benefit support, helping customers overcome barriers to work, access appropriate services and progress towards sustainable independence. At the same time, the sharing of relevant information ensures that DWP staff can make informed decisions, manage potential risks and deliver services safely and effectively.
Regular collaboration and information sharing improve coordination across agencies, allowing risks to be identified and managed at the earliest opportunity. This not only supports the rehabilitation and reintegration of individuals into society but also contributes to enhanced public protection by reducing the likelihood of reoffending and safeguarding vulnerable members of the community. Through active participation in MAPPA, DWP demonstrates its commitment to partnership working, public safety and helping customers build more stable and productive futures.
Claire Perrett – DWP South Midlands Mappa Lead
North Northamptonshire Council – Housing Solutions
Homelessness and Rough Sleeping Strategy
In response to the Government's National Plan to End Homelessness, North Northamptonshire Council is currently updating the action plan that underpins the North Northamptonshire Homelessness and Rough Sleeping Strategy 2024-2029. The revised plan will strengthen the focus on prevention and early intervention, with specific actions aimed at reducing homelessness among prison leavers and improving access to settled accommodation following release. This will help align local priorities with the Government's target to halve the proportion of people who experience homelessness on their first night after leaving prison while under probation supervision and to increase the number of prison leavers sustaining settled accommodation three months after release. The updated action plan will also introduce measurable outcomes linked to the Local Outcomes Framework, alongside clear governance and accountability arrangements to monitor progress. The draft will be further developed in consultation with members of the North Northamptonshire Homelessness Forum before publication of the final action plan in December 2026.
 Task and Finish Groups
As part of the current North Northamptonshire Homelessness and Rough Sleeping Strategy Action Plan, two Task and Finish groups were established in summer of 2025 with the involvement of key stakeholders and partner agencies, both of which were referenced in the MAPPA annual report 2024/2025. 
Multi Agency Panel (MAP)
The Supported Accommodation Task and Finish Group facilitated the creation of a Supported Accommodation Multi-Agency Panel (MAP) in the area which brings local supported accommodation providers together to make informed accommodation placements and ensure individuals receive the right support from the outset. Since its launch on 3 February 2026, the panel has supported 112 individuals into accommodation, with vacant properties routinely being filled within 24 hours to maximise capacity and ensure individuals are accommodated as promptly as possible. A six-month review of the MAP took place in September 2026  and both the Council and panel members recognised the positive impact of the panel for single homeless people with support needs. Data collected and reviewed between April 2026 and August 2026 showed a reduction in evictions from supported accommodation compared with the same period in 2025. The continued demand for supported accommodation within the area was also highlighted, and attendees agreed on several minor improvements to further strengthen the panel's work going forward.
Prevention Task and Finish Group
A multi-agency Homelessness Prevention Task and Finish Group was relaunched in March 2026 and has met on three occasions since then. The group has agreed a set of clear objectives, including improving pathways for prison leavers, increasing the effectiveness of the Duty to Refer process across North Northamptonshire, and develop a coordinated communications campaign to provide consistent information across partners and volunteers, while raising awareness of homelessness prevention support available to North Northamptonshire residents.
A dedicated multi-agency breakout group focusing on improving pathways for prison leavers has been established and will meet early October, bringing together key partners to identify barriers, strengthen coordination between services, remove duplication of work and develop actions to support individuals leaving custody to secure sustainable accommodation.
Accommodation for Ex Offenders (AFEO) Scheme
North Northamptonshire Council continues to deliver its Accommodation for Ex-Offenders (AfEO) Scheme, working with criminal justice partners to help homeless prison leavers access private rented accommodation. From 2026/27 onwards, the scheme will be funded through MHCLG’s Homelessness and Rough Sleeping Grant, enabling a continuation of financial support and enhanced incentives for private landlords and letting agents.
Since its establishment, the scheme has supported a total of 145 prison leavers to secure and sustain accommodation. Of these individuals, 44 have graduated from the scheme so far, have successfully held a tenancy for over 12 months, or have been in a position not to require any further tenancy support from the scheme reflecting the team’s emphasis on the right placement, not just any placement. A proposal is in place to widen the scope of the scheme to ensure that eligibility criteria reflect the demand for accommodation from prison leavers in the area. 
Updated allocations process for individuals with arson related offenses 
North Northamptonshire Council has been working alongside Probation colleagues to review the allocations process for those with arson convictions and have taken steps to improve the dialogue with Registered Providers locally. 
Nationally, individuals with arson-related convictions have historically faced barriers to accessing accommodation. In collaboration with Probation colleagues, North Northamptonshire Council is currently developing a dedicated multi-agency housing process for individuals with arson-related offending histories. The proposed process will ensure that housing decisions are informed by current risk assessments, including specialist input from the Fire and Rescue Service where appropriate, and that suitable accommodation is identified in line with agreed risk management arrangements. When a potential property is identified, housing, probation, police, registered providers and other relevant partners will meet promptly to review risks, agree support and management measures and confirm whether a tenancy can proceed. The aim is to strengthen public protection, promote effective information sharing, and facilitate safe and sustainable accommodation outcomes for individuals with arson-related risks. 
The process will be launched at a future Registered Providers Forum meeting. 
The first Registered Providers Forum took place in August 2026 and included a presentation from the Deputy Head of Probation. The session provided an overview of MAPPA arrangements, highlighted the importance of settled accommodation in supporting rehabilitation, and explained how Probation manages MAPPA offenders to reduce risk. The event marked a positive first step in strengthening relationships between MAPPA partners, the Council, and local Registered Providers.
Duty to refer
[bookmark: _Hlk147761286]Partners continue to demonstrate a strong commitment to working collaboratively to meet the housing, wellbeing, and support needs of offenders. During 2025/26, 1703 referrals were received from public bodies via ALERT (Duty to Refer) and criminal justice agencies generated 498 (29%) of these.  
The Housing Advice and Options Team are working with partners to further strengthen the Duty to Refer process. Training sessions have been scheduled for external partner organisations to ensure frontline staff understand how to make detailed, high-quality referrals. The training aims to improve the consistency and effectiveness of referrals, enabling earlier intervention and ensuring individuals at risk of homelessness are connected to the appropriate support services as quickly as possible. Additionally, a detailed guidance sheet has been produced and will be shared following the training sessions.
The Rough Sleeping Programme
North Northamptonshire Council has been allocated £1,205,485 over three years through the Government's new Rough Sleeping Programme (RSP) to strengthen local services for people who are rough sleeping or at risk of rough sleeping. The funding is divided between revenue and capital funding and supports targeted prevention and intervention measures, specialist staffing, and partnership working across housing, health, criminal justice, and voluntary sector services, helping vulnerable individuals secure and sustain suitable accommodation.
As part this programme the Council plans to bring in a Housing Options Advisor role dedicated to prison release with the overall aim of reducing homelessness amongst prison leavers in line with the National Plan to End Homelessness and our Homelessness and Rough Sleeping Strategy Action Plan. The Council will work with criminal justice partners to ensure that the new role delivers the intended outcomes.
C2C
The C2C Men’s Housing Project recently celebrated 10 years of providing safe, supported accommodation for men subject to MAPPA management, helping them rebuild their lives and reduce risk in the community. Since 2021, 66 men have accessed our housing and Hub services, with 35 successfully moving on to their own accommodation and 34 gaining employment. Over 50% of former residents have secured paid work and we currently have 8 out of our 15 residents in paid work, demonstrating the positive impact of stability, support and opportunity. The project has grown from a single house accommodating three men in 2016 to four houses across Northamptonshire, now providing 15 beds. We are proud that this work has contributed to low levels of recall and reoffending, while helping individuals develop confidence, independence and hope for the future.
Service user RU says: ‘When I arrived I was like a crumpled piece of paper and now I am smoothed out.’
Julie Thorpe – Mens contract and Projects Northants
Northamptonshire Police
Northamptonshire Police continues to work closely with partner agencies through MAPPA to protect the public from serious harm and ensure that robust arrangements are in place to manage offenders in the community. Our MOSOVO team (Management of Sexual Offenders and Violent Offenders) remains focused on those Registered Sex Offenders (RSOs) assessed as posing the highest risk of reoffending, developing bespoke risk management plans which target identified concerns and provide effective safeguards for victims and potential victims.
In line with national trends, the number of Registered Sex Offenders living within the community continues to increase, including those subject to Sexual Risk Orders (SROs) driven in part by the ongoing court backlog and the increasing volume of offenders subject to registration requirements. This presents a significant challenge nationally and locally, with a record number of RSOs now being managed within the county. In response, MOSOVO continues to evolve and innovate, making greater use of technology and digital monitoring capabilities to enhance the management of higher risk offenders, a greater number of Police Officers and Staff dedicated to this important area, improved intelligence gathering, and support proactive intervention where concerns are identified.
MOSOVO works closely with Probation colleagues and partner agencies to ensure that those assessed as presenting the greatest risk are subject to coordinated and effective management. The strong partnership approach remains central to protecting vulnerable people and reducing the likelihood of further offending.
The proactive work undertaken by our specialist teams, including POLIT (Paedophile Online Investigation Team), the Child Abuse Investigation Unit (CAIU), and SOLAR (Sexual Offences Investigation and Liaison Response), continues to play a vital role in identifying and disrupting those involved in sexual offending. Their work contributes significantly to safeguarding children and vulnerable adults, while ensuring offenders are brought before the courts wherever possible.
The Potentially Dangerous Persons (PDP) programme continues to be a notable success and remains a key element of Northamptonshire Police's preventative approach to offender management. The programme enables the early identification and assessment of individuals who present concerning behaviours and potential risks but may not yet meet the threshold for MAPPA management. Through a structured weekly PDP panel process, bespoke management plans are developed and implemented, allowing Police and partner agencies to intervene at an earlier stage, reduce risk, and prevent escalation.
This work is now complemented by the Youth Risk Panel, which focuses on identifying and managing concerning sexualised behaviour and emerging sexual risk presented by young people. The panel provides a multi agency forum to coordinate activity, enhance safeguarding arrangements, and identify opportunities to disrupt potentially harmful behaviour at the earliest opportunity. By bringing together relevant partners, the Youth Risk Panel strengthens our collective ability to manage risk and support young people away from offending pathways.
The Integrated Offender Management (IOM) Team continues to manage MAPPA Category 2 and Category 3 offenders who do not fall under the remit of MOSOVO. This arrangement has continued to provide clear ownership, accountability, and transparency in managing these complex cases. Effective partnership working between IOM, MOSOVO, Probation, and wider safeguarding agencies ensures that risk management plans are proportionate and tailored to individual circumstances.
The continued early release of offenders from custody presents additional challenges for all agencies involved in offender management. Northamptonshire Police, alongside Probation and MAPPA partners, remains committed to supporting the safe transition of offenders back into the community and ensuring that effective monitoring, enforcement, and safeguarding arrangements are implemented. This will continue to be a significant area of focus during the coming year as partners work together to manage increasing demand and mitigate associated risks.
The Domestic Abuse Investigation Unit (DAIU) continues to manage and investigate the highest risk domestic abuse perpetrators. Where cases are subject to MAPPA Level 2 or Level 3 management, DAIU representatives attend alongside offender managers and partner agencies to provide specialist expertise and contribute to detailed risk management planning, ensuring appropriate oversight of the most serious and complex cases.

Our Neighbourhood Policing Teams continue to play an important role in supporting MAPPA managed offenders within their local communities. Through attendance at panel meetings, targeted patrol activity, local intelligence gathering, proactive enforcement, and community engagement, they provide valuable insight and operational support to ensure that identified risks are effectively managed.
Progress within the analytical and performance management space has also continued throughout the year. The ongoing development of internal data monitoring and analytical products is improving our understanding of offender management demand, risk trends, and outcomes. These digital tools provide enhanced oversight and clearer visualisation of offender activity, interventions, and partnership performance, supporting evidence-based decision making and helping to ensure a consistent and effective approach across all offender management disciplines.
The collective commitment of Northamptonshire Police and its partner agencies remains crucial in responding to an increasingly complex offender management landscape. Through innovation, partnership working, proactive risk management, and continual investment in our people and capabilities, we remain committed to protecting our communities and reducing the risk of serious harm.
Detective Chief Inspector Harriet Spittles
Northamptonshire Arson Task Force
Northamptonshire Arson Task Force (ATF) is a partnership between Northamptonshire Police and Northamptonshire Fire & Rescue Service. Founded in 2004 its aims and objectives are to tackle and reduce the incidence of deliberate fires in our community. We do this by: -
1. Shared Intelligence and Data Analysis
1. Targeted Community Engagement and Education 
1. Working with Community Safety Partners 
1. Delivering Targeted Interventions and Specialist Support
This work helps to deliver against the prevention strategies of both organisations and compliments the Police, Fire and Crime Commissioners Safe and Sound Plan.
Working under the MAPPA umbrella enables the Arson Task Force to provide advice and support that is key to the safe reintegration and management of offenders back into the community.
When requested to carry out intervention with Arson offenders it is part of a well thought out programme to ensure that we maximise the potential of the offender to ‘move on’ and minimise the chance of reoffending by using fire as a weapon. 
Much of the work is focused on potential victims and ensuring their safety in the community, MAPPA is ideally placed to coordinate this as it is the focal point for information management and strategic decision making. At the direction of MAPPA, ATF and Crime Prevention Officers respond to threatened victims and install equipment to reduce potential risk.
Our close working relationships allow much of this targeted work to be carried out seamlessly and promptly by drawing on the skills of all professionals involved in the process.
Andrew Evans – Arson Reduction Coordinator
Kelly Crockett – Arson Reduction Coordinator
West Northamptonshire Council
West Northamptonshire Council remains committed to supporting the Multi-Agency Public Protection Arrangements (MAPPA) through effective partnership working, public protection, and the provision of housing and support services for individuals who present a risk of serious harm. As a Duty to Co-operate agency, WNC continues to contribute to multi-agency risk assessment and management processes through active participation in MAPPA meetings, ensuring that housing, community safety and safeguarding considerations are fully integrated into risk management plans.
During 2024/25, WNC worked closely with probation, police, accommodation providers and wider partners to identify appropriate housing solutions for MAPPA-managed individuals, recognising the important role that stable accommodation plays in reducing reoffending and supporting rehabilitation. The Council has continued to balance the need to protect communities whilst meeting its statutory housing duties, ensuring that accommodation placements are carefully considered and supported by robust information sharing and risk management arrangements.
Community Safety, Housing, Adult Social Care and Children’s Services have continued to work collaboratively to support complex cases, contributing specialist knowledge and local intelligence to assist decision-making and safeguard vulnerable people. Through its participation in Integrated Offender Management arrangements and wider partnership forums, WNC has supported efforts to reduce offending, prevent homelessness, and improve outcomes for individuals transitioning from custody back into the community.
Victoria Rockall
Head of Community Safety, Engagement and Resettlement, Housing and Communities
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