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Use this template (adapted from a University of Cambridge template for planning for impact) to plan for the potential impact of your research – the difference that your research could make, to who, how you can share the research findings and how you will know if there has been any impact.

	Topic
	Description
	Your Project

	Research aim
	What is the overall aim of your research (brief explanation)?

	

	Potential impact
	Thinking broadly, what aspects of the research findings could benefit stakeholders outside of academia?=
Think about potential early impacts, changes that could happen because of your research, and potential longer-term impact that could be measured.

Think about type of impact: attitudinal, economic, environmental, health and wellbeing, policy, other forms of decision-making and behaviour change impacts, cultural, other social and capacity or preparedness.

	

	Stakeholders
	Who could benefit from your research?

Think about stakeholders, beneficiaries, end users and patients or members of the public (for example, policy makers, healthcare providers, schools and education providers, public services, defence, businesses, trade organisations, museums, galleries, medical charities, non-governmental organisations, individual citizens).

Think about supporting the reduction of health inequities and how diverse population groups and inclusion health groups could benefit (CORE20PLUS5).

	

	Benefits to stakeholders

	How could your research benefit these stakeholders?

Think broadly and consider the various types of impact (for example, training to upskill, increasing productivity, attracting funding or investment, supporting economic growth, improving health and quality of life or social welfare, increasing public engagement with research, protecting the environment, influencing policy).

	

	Impact activity – communication and dissemination
	How could you communicate your research findings widely and generally and how could you disseminate your research findings to people who can best make use of them?

Think about co-production as a way to reach and aid understanding. 

Think about accessibility, methods and delivery routes for each group of stakeholders.
	

	Impact activity – collaboration

	How will stakeholders be actively involved in the research to ensure that findings/outputs are fit for purpose and equitable?
Think broadly (for example, participating in a working group, sitting on a decision-making group or advisory board, consultations through surveys, workshops or focus groups, providing access to data or materials or undertaking work on the project).

Think about how stakeholders can help you plan for and participate in communicating and disseminating your research findings or outputs.

	

	Impact activity – translation
	How can research findings be translated into practice and/or policy?

Think about building and maintaining long-term relationships, co-producing knowledge with practitioners, creating accessible outputs like policy briefs, commercialisation, consultancy or skills and knowledge exchange (secondments, placements).

	

	Resources
	What resources will be need needed to carry out the impact activities – communication/dissemination, collaboration and translation?

Think about staff time, patient and public involvement and engagement activity costs (including payment and expenses), materials, event costs, web design costs, consultancy, translating outputs into more than one language.

Think about what knowledge and skills are available within the entire project team (for example, researchers, impact professionals, individuals with lived experience) and where there might be gaps.

	

	Milestones
	What are the key decision points and events for impact activities?

Think about the stages for realising potential outcomes and longer-term impact, which may change during the research lifecycle, and time to reflect, collate and share lessons learned.

	

	Evidence
	What information could be collected to show potential impact and how will the evidence be captured and stored to measure impact over the long-term?

Think about what evidence already exists and what new evidence could support your impact claims.

	

	Evaluation 
	How will it be assessed if impact was achieved?

Think about evaluation of individual activities (for example, patient and public involvement and engagement, knowledge mobilisation) as well as the significance, reach and attributable change resulting from research findings or interventions.
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About the UK Health Security Agency
UK Health Security Agency (UKHSA) prevents, prepares for and responds to infectious diseases, and environmental hazards, to keep all our communities safe, save lives and protect livelihoods. We provide scientific and operational leadership, working with local, national and international partners to protect the public's health and build the nation's health security capability.

UKHSA is an executive agency, sponsored by the Department of Health and Social Care.
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