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Modern regulation for a changing world

The MHRA's five-year strategy sets out how we are modernising regulation
in response to rapid advances in science, technology and global healthcare.

We are a regulator that puts patients first, enables faster access to
innovation, supports the safe adoption of new products and technologies
across the health system and strengthens the UK’s position as a global life
sciences leader. I

At the heart of our new strategy is a
simple but ambitious mission:

Health and prosperity for all,
through scientific excellence.

Our organisational values
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Patient-centred Innovative Collaborative Trustworthy




Putting patients at the centre -
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The future of regulation is more open, transparent and
inclusive. The MHRA is committed to making its regulatory
decisions more transparent, improving access to information
to support healthcare choices, and strengthening how
patients and the public shape our decisions.

This is a shift from regulation done for patients to regulation
shaped with them.

Delivering a faster,
more predictable service

Timely regulatory decisions are critical for both patients and
innovators. By 2030, the MHRA will be recognised as a fast,
expert and open regulator, combining scientific rigour with
sustained high performance and digital innovation to build
confidence across the system and support faster adoption of
safe innovation into clinical practice.




Strengthening safety in a data-driven world

ya N As treatments become more complex, safety systems must

" evolve. The MHRA will move to continuous, real-time safety
assurance using data, analytics and Al to identify safety risks
earlier and respond more quickly, so we can continue to
protect patients throughout the full lifecycle of medicines and

~_ medical devices.

| Leading in science and innovation

Scientific excellence underpins effective regulation.

By 2030, the MHRA will be at the forefront of regulatory
science, ensuring regulation keeps pace with innovation
and helping the health system prepare for the safe adoption
of emerging technologies. We will build expertise in priority
areas, such as advanced therapies, personalised medicines
and Al.




Enabling tech and Al

< Regulation is a powerful enabler of UK MedTech innovation
Ny and investment. The MHRA will deliver clearer pathways,

C\?} earlier engagement, and faster routes to patient access

for emerging technologies, while also supporting the

3 development of innovative medicines. Working with the
- NHS and system partners, we will help support innovations
to move efficiently from approval into clinical pathways, to
enable readiness, adoption and scale. This aims to attract
investment and accelerate patient access to cutting-edge
technologies and treatments.

Setting the global standard for =
MedTech and Al

Al and digital technologies are driving the transformation
of MedTech. The MHRA will deliver a reformed, modern
regulatory framework that supports the safe, effective and
equitable adoption of Al, helping health services deploy
innovative technologies with confidence while setting

a global standard for MedTech and Al which enables
innovation and maintains public trust and confidence.




Working globally to deliver locally

Regulation is increasingly global. The
MHRA will deepen key international
partnerships to reduce duplication,
strengthen supply chains and support
faster access to innovation for UK
patients, while enhancing the UK's
global influence.

Investing in our people

N Delivery depends on expertise.
) We will invest in skills, leadership and
ﬂm@ culture to ensure the MHRA remains
fQ\KQ{’\\ an expert, adaptable and
! / high-performing organisation capable
g of responding to rapid change and
with a culture of trust, openness
and empowerment.

A regulator for the future
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By 2030, the MHRA will work to a new
model of regulation. Our purpose will
remain the same: to put patients first
and improve public health. We will
deliver our mission —

Health and prosperity for all,
through scientific excellence.




Delivering our mission

PATIENT CENTRED

» Clear, transparent benefit-risk decisions
» Accessible product information
« Stronger patient voice in decisions

HIGH PERFORMING

* Reliable timelines and service standards
» Clear, responsive support for innovators
 Quicker routes to patient access and adoption

TRUSTED

* Real-time safety monitoring using UK data
+ Seamless reporting in clinical systems
« Strong enforcement against unsafe products

PRO-INNOVATION

» Earlier, clearer regulatory advice

» Testing through regulatory sandboxes

» Joined-up pathways to patient access

» Support for NHS and system readiness
» Improved medical technology regulation

SCIENTIFICALLY EXCELLENT

» Greater use of real-world data and analytics
» Support for innovative evidence

» Evidence and insight to support adoption at scale
« Expertise in advanced and emerging technologies

COLLABORATIVE

» Joined-up working across all four UK nations

» Stronger partnerships across the health and
life science system

» Global alignment and resilient supply chains




Produced by the Medicines and Healthcare products Regulatory Agency. www.gov.uk/mhra

You may re-use this information (excluding logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit http://www.nationalarchives.
gov.uk/doc/open-government-licence or email: psi@nationalarchives.gsi.gov.uk.

Where we have identified any third-party copyright material you will need to obtain permission from
the copyright holders concerned.

The names, images and logos identifying the Medicines and Healthcare products Regulatory
Agency are proprietary marks. All the agency’s logos are registered trademarks and cannot be
used without the agency’s explicit permission

© Crown copyright 2026



