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TF RAID Avengers: AI Swarming Competition
Proposal Submission Template
Context
The Ministry of Defence Rapid AI Taskforce (TF RAID) is inviting UK-registered companies to submit innovative proposals for using Ukraine’s Avengers Labs battlefield data platform to develop new AI models that could enhance drone swarm capabilities. The data includes real-world UAV footage of various ground and aerial targets collected in Ukraine, and may support the development of models able to operate effectively in challenging battlefield conditions, including reduced communications or limited access to global navigation systems.
Proposals should be relevant to both UK and Ukrainian defence requirements. A limited number of up to 12 companies will be selected to progress initial data exploitation and testing. This template is intended to help MOD understand each company’s proposed solution, delivery approach, innovation, readiness, and initial self-funded commitment. Any access to Ukraine’s data will be subject to applicable security, legal, data handling and information assurance requirements. All submissions must answer each question outlined in this template document, cover a maximum of four A4 pages (including this page), and be submitted in PDF format via the submission portal. 
1. Company and contact details

	Registered company name
	

	Trading name (if different)
	

	Companies House number
	

	Company size
	☐  SME        ☐  Large Company

	Company website
	

	Primary contact name
	

	Job title
	

	Email address
	

	Telephone number
	




2. What is your innovative proposal and which challenge area(s) does it address? Please refer to the challenge area descriptions in the competition overview and select one primary area and identify any secondary area(s):
	· Autonomous target recognition.
· Distributed decision-making.
· Adaptive mission execution.
· Collaborative sensing and information fusion.



3. What AI capability do you propose to develop, adapt, test or evaluate? For example, consider:
	· The model or technical approach.
· Expected inputs and outputs.
· The wider system or workflow it supports.
· The intended military end user.



4. What differentiates your proposed capability from existing market solutions? For example, consider:
	· What is genuinely novel and innovative.
· Why competitors would struggle to replicate it. 
· Why it is particularly well suited to UK and Ukrainian defence requirements.
· The advantage it could provide over existing approaches.



5. How will you use Avengers Labs data and platform capabilities? For example, consider:
	· The types of operational data, annotations or platform functionality you expect to utilise. 
· How access to Avengers Labs will accelerate development, adaptation, testing or evaluation. 
· Why this work could not be undertaken as effectively using your existing datasets?






6. What existing capabilities, experience and assets would your organisation bring to this initiative? For example, consider:
	· Relevant technologies, products or research. 
· Domain expertise and key experience. 
· Unique intellectual property, data or partnerships. 
· Evidence of delivery and operational impact.



7. What outcomes would you expect to demonstrate during the first phase? For example, consider:
	· Your project plan and what you would deliver and demonstrate over a 3-month period.
· The model, prototype, experiment or capability to be produced (clarify hardware and/or software). 
· The intended performance measures or success criteria. 
· What would constitute a useful operational outcome.



8. What resources will your organisation commit to this initiative? For example, consider:
	· The personnel, skills and facilities you will allocate. 
· Any existing capability, infrastructure or investment that will support delivery. 
· The level of company-funded effort (i.e. costs) you anticipate expending. 
· Any assumptions, dependencies or support required from the MOD.



9. How will your organisation ensure the secure and responsible use of data? For example, consider:
	· Who within your company will require access to the platform.
· How access will be managed and controlled by your company.
· How resulting models, outputs and derived products will be protected.
· How you will comply with applicable security and data-handling requirements.
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