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Supplementary data tables: Responses to 
consultation on improving access to flexible working 

Sample overview 

There were 1016 responses in total to this consultation. The answers to the 
questions in this section gave us information on the type of organisation the 
respondents were representing, their size and the number of responses. 
These allowed us to break down responses to other questions by 
organisation type and number of responses. We received 916 (90.2%) 
responses to an online survey1 and 100 (9.8%) responses in writing. 

Unless otherwise stated, percentages are calculated using the base shown 
under each chart or table and may not sum to 100% because of rounding. 
Where respondents could select more than one option, percentages will not 
sum to 100%. 

 
Respondents to the consultation  

 

Question 1 - Count and percentage of respondents per group 

 

All respondents    Count  Percentage %   

An Individual   745  72.9%  

An employer    117  11.5%  

A business representative organisation    
34  3.4%  

Other    34  3.4%  

A charity or interest group   32  3.2%  

A trade union or staff association    27  2.7%  

An academic, or on behalf of an academic or 
research organisation   

22  2.2%  

A legal representative    5  0.5%  

 

Base: 1016 respondents to the question ‘Indicate whether you are responding as… .  



 

Question 2 - Proportion of employers responding to the consultation 

by organisation size 

 

 

Base: 117 respondents to the question ‘What is the size of your business?’. Only employers 

were invited to answer this question in the consultation. 

 

 

Question 3 - Proportion of consultation respondents from individuals 

by size of the organisation where they work 

 

 
Base: 745 respondents to the question ‘What size organisation are you employed in?’. Only 

individuals were invited to answer this question in the consultation.

0.9%

5.1%

6.8%

14.5%

17.9%

54.7%

Not Applicable

Unknown

Micro (1 to 9 employees)

Small (10 to 49
employees)

Medium (50 to 249
employees)

Large (250+ employees)

What is the size of your business? 

0.1%

2.7%

2.7%

4.2%

6.8%

13.4%

70.1%

Do not know

Micro (1 to 9 employees)

Unknown

Not Applicable

Small (10 to 49 employees)

Medium (50 to 249
employees)

Large (250+ employees)

What size organisation are you employed in?



 

Question 4 - Count and percentage of respondents by region 

 

All respondents    Count  Percentage%    

Northern Ireland     4  0.4%  

Wales    24  2.4%  

North-East   
25  2.5%  

East of England    34  3.3%  

East Midlands    54  5.3%  

Scotland    62  6.1%  

Yorkshire and the Humber   73  7.2%  

South-West    73  7.2%  

West Midlands    78  7.7%  

North-West   83  8.2%  

South-East   142  14.0%  

London   267  26.3%  

Unknown   97  9.5%  

 

Base: 1016 respondents to the question ‘Which region are you located in?’. 

 

Question 5 - Count and percentage of respondents by sector 

 

All respondents    Count  Percentage%    

Financial & insurance activities  1  0.1%  

Accommodation & food service activities  25  2.5%  

Activities of households as employers; 
undifferentiated goods and services-producing 
activities of households for own use  

3  
  

0.3%  

Administrative & support service activities  34  3.3%  

Agriculture, forestry and fishing  
  

2  0.2%  

Arts, entertainment and recreation  43  4.2%  

Construction  25  2.5%  

Education  96  9.4%  

Electricity, gas, steam and air conditioning 
supply  

23  2.3%  

Financial & insurance activities & Financial 
Services  

96  9.5%  

Human Health and social work activities  105  10.3%  



 

Information & communication  68  6.7%  

Manufacturing  42  4.1%  

Other service activities  121  11.9%  

Production  7  0.7%  

Professional, scientific and technical activities  85  8.4%  

Public administration & defence; compulsory 
social security  

57  5.6%  

Real estate activities  11  1.1%  

Services Sector  29  2.9%  

Transportation & storage  15  1.5%  

Water supply; sewerage, waste management and 
remediation activities  

8  0.8%  

Wholesale and retail trade; repair of motor 
vehicles and motorcycles  

27  2.7%  

Unknown  93  9.2%  

 

 

Question 6 - Change in flexible working requests received by 

employers following legislative reforms   

 

Base: 113 respondents to the question “Since the changes to flexible working legislation in April 2024, 

has your organisation experienced a change in the number of statutory flexible working requests it has 

received, compared to the previous 12 months?”. Only employers were invited to answer this question 

in the consultation.   

0.9%

9.7%

9.7%

10.6%

30.1%

38.9%

Somewhat lower

Do not know

Not applicable (e.g., we have not received any
requests)

Much higher

Somewhat higher

About the same

Since the changes to flexible working legislation in April 2024, has your 
organisation experienced a change in the number of statutory flexible 

working requests it has received, compared to the previous 12 months?



 

Question 7 - Changes to flexible working policies and resources since 

April 2024 

 

 

Base: 111 respondents to the question “Has your organisation made any changes to policies or 

resources about handling statutory flexible working requests since these changes were 

introduced? Select all that apply.” Only employers were invited to answer this question in the 

consultation. Note this question allowed employers to select multiple options, and so 

percentages will not add up to 100.  

 

Question 8 - Topics covered in flexible working discussions  

2.7%

9.0%

12.6%

23.4%

28.8%

55.9%

Do not know

None of the above

We have introduced or updated training for staff
involved in handling flexible working requests

We have made changes to our decision-making
processes for flexible working requests

Not applicable - our organisation was already
managing requests in line with these changes

We have introduced or updated a written policy
document or guidance document

Has your organisation made any changes to policies or resources about 
handling statutory flexible working requests since these changes were 

introduced? Select all that apply

2.9%

4.4%

57.4%

70.6%

86.8%

86.8%

88.2%

Do not know

Other elements - please specify:

Checking if the employee would like the request to be
considered as a reasonable adjustment under the

Equality Act 2010

Discussing possible alternative start dates for the
proposed request

Discussing challenges in implementing the original
request

Alternative arrangements that could be
accommodated

Discussing a trial period

Does your organisation’s approach to handling statutory flexible working 
requests require line managers to discuss any of the following with the 

employee who made the request? Select all that apply.



 

 

 

Base: 68 respondents to the question ‘Does your organisation’s approach to handling statutory 

flexible working requests require line managers to discuss any of the following with the 

employee who made the request? Select all that apply.’ Only employers who had made 

changes to their policies or resources on handling statutory flexible working requests were 

invited to answer this question in the consultation. Note this question allowed employers to 

select multiple options, and so percentages will not add up to 100. 

 

Question 9 - Requests rejected by employers since April 2024 

 

 
Base: 109 respondents to the question “Has your organisation rejected any statutory flexible 

working requests since April 2024?”. Only employers were invited to answer this question in the 

consultation.  

 

Question 10- Time spent handling requests 

 

 
Base: 63 respondents to the question “To the best of your ability, please estimate, how much 

time did you spend handling each statutory request that was rejected?”. Only employers who 

6.4%

10.1%

23.9%

59.6%

Do not know

Not applicable (e.g. no requests have been made)

No

Yes

Has your organisation rejected any statutory flexible working requests 
since April 2024?

3.2%

6.3%

17.5%

33.3%

39.7%

Do not know

A short amount of time (e.g. less than 30 minutes)

A moderate amount of time (e.g. 30- 60 minutes)

More than 2 hours, please specify how much time

Quite a lot of time (e.g. 1-2 hours)

To the best of your ability, please estimate, how much time did you spend 
handling each statutory request that was rejected? 



 

rejected statutory flexible working request since April 2024 were invited to answer this question 

in the consultation.  

 

Question 11- Setting timeframes around flexible working request 

 

 

Base: 108 respondents to the question “Does your organisation use any of the following 

approaches to set timeframes around statutory flexible working requests? Select all that apply.” 

Only employers were invited to answer to this question in the consultation. Note this question 

allowed respondents to select multiple options, and so percentages will not add up to 100.  

 

 

Question 12- Interest in making a statutory flexible working request 

 

 
Base: 727 respondents to question “Over the last three years, have you considered making a 

statutory flexible working request?”. Only individuals were invited to answer this question in the 

consultation.   

1.9%

7.4%

75.0%

79.6%

79.6%

Do not know

None of the above

Reviewing arrangements

Temporary arrangement

Trialling arrangements

Does your organisation use any of the following approaches to set 
timeframes around statutory flexible working requests? Select all that 

apply.

1.1%

2.9%

2.9%

18.8%

28.5%

45.8%

Do not know

No, I do not need a flexible working arrangement

No, I was not aware or did not know how to make
a request.

No, I already have the flexibility I need

Yes, I have considered it, but did not make a
request

Yes, I made a request

Over the last three years, have you considered making a statutory flexible 
working request?



 

 

Question 13- Reasons for not requesting flexible working 

 

Base: 207 respondents to the question ‘Which, if any, of the following reasons influenced your 
decision not to make a flexible working request? Select all that apply.’ Note this question 
allowed respondents to select multiple options, and so percentages will not add up to 100.  

 

Question 14-Outcomes of flexible working requests 

 

 

9.2%

9.2%

12.6%

21.3%

24.6%

36.7%

51.7%

63.3%

I was concerned about the impact my flexible working
arrangement might have on my colleagues

I needed flexibility urgently,  and the decision-making
process took too long

I wanted ad-hoc or short-term flexibility rather than a
permanent change to my contract

Other

I was discouraged because a colleague's request for
flexible working was refused

I thought my line manager would not be supportive of
me working flexibly

I was reluctant to make a request because I was
concerned it might negatively affect my career

development

I thought my request was likely to be rejected, so I
felt it was not worth making one

You indicated that you considered making a statutory request, but did not 
make one. Which, if any, of the following reasons influenced your decision 

not to make a flexible working request? Select all that apply.

15.2%

26.1%

58.8%

It was rejected, but we agreed an alternative
arrangement

It was rejected, and no other arrangement was
agreed

It was accepted

What was the outcome of your request?



 

Base: 330 respondents to the question ‘What was the outcome of your request?’. Only 

respondents who made a flexible working request were invited to answer this question in the 

consultation.  

 

Question 15 – Impact of the decision to make or not to make a flexible 

working request 

 

No graph has been included for this question as responses were provided in 

open-text format rather than as quantitative data. The findings have therefore 

been integrated directly into the analysis set out in the government response. 
 

Question 16A- Employer perceptions of access to flexible working 

 

 
Base: 106 employers responded to the question  “In your view, has overall access to flexible working 

improved since the 2024 changes were introduced?”. This figure only shows employer responses to this 

question. 

 

Question 16B- Employee perceptions of access to flexible working  

 

Base: 720 individuals responded to the question “In your view, has overall access to flexible working 

improved since the 2024 changes were introduced?”. This figure only shows individuals responses to the 

question.  

27.8%

33.5%

38.8%

Yes

Do not know

No

In your view, has overall access to flexible working improved 
since the 2024 changes were introduced?(Individuals)

15.1%

36.8%

48.1%

Do not know

No

Yes

In your view, has overall access to flexible working improved since the 
2024 changes were introduced? (Employers)



 

 

Question 17- Support for the meeting objective 

 

 

Base: 927 respondents to the question ‘Do you feel the proposed objective is appropriate for 

the consultation meeting?’. 

 

Question 18- What the objective should be for the consultation 

meeting 

 

No graph has been included for this question as responses were provided in 

open-text format rather than as quantitative data. The findings have 

therefore been integrated directly into the analysis set out in the government 

response.   

4.2%

8.2%

87.6%

Do not
know

No

Yes

Do you feel the proposed objective is appropriate for the 
consultation meeting?



 

 

Question 19- Notice before the meeting 

 

 

Base: 897 respondents to the question ‘How much advance notice do you think an employee 

should receive before the meeting is held?’.  

 

Question 20- Support for meeting requirements 

 

 

Base:  910 respondents to the question “Do you agree with the proposed requirements for 

setting up the meeting?”.  

0.9%

1.1%

1.2%

9.6%

10.4%

32.2%

44.6%

Do not know

1 day

No minimum notice should be required

3 days

Other (specify):

The requirement should be to give fair notice,
accounting for ways of working within the

organisation

1 week

How much advance notice do you think an employee should 
receive before the meeting is held?

4.4%

9.9%

85.7%

Do not know

No

Yes

Do you agree with the proposed requirements for setting up the 
meeting?



 

Question 21- What the requirement should be for setting up the 

meeting 

 

No graph has been included for this question as responses were provided in 

open-text format rather than as quantitative data. The findings have therefore 

been integrated directly into the analysis set out in the government response. 
 

Question 22- Elements to include in the meeting  

 

 

Base: 908 respondents to the question “In your view, which of the elements set out in the 
suggested process above should be part of the meeting between a decision maker and 
employee about a statutory flexible working request? ”. Note this question allowed respondents 
to select multiple options, and so percentages will not add up to 100.   

12.6%

74.0%

76.8%

82.5%

88.5%

89.2%

Other

Exploring alternative start dates for the
proposed request

Asking if the employee would like the request
to be considered as a reasonable adjustment

Discussing the option of a trial period

Discussing any challenges in accommodating
the original request

Considering alternative arrangements that
could be accommodated

In your view, which of the elements set out in the suggested 
process above should be part of the meeting between a 

decision maker and employee about a statutory flexible working 
request? Select all that apply 



 

 

Question 23 - Communicating outcome in writing 

 

 
Base: 917 respondents to the question “Do you agree that employers should be required to 

communicate the outcome of the meeting, as well as the outcome of the statutory request, in 

writing?” 

 

Question 24-Time required to complete the new process 

 

 
Base:108 respondents to the question “Compared to your current process for considering and 

rejecting statutory flexible working requests, how much time do you think the new process will 

take?”. Only employers were invited to answer this question in the consultation.   

0.8%

5.0%

94.2%

Do not know

No

Yes

Do you agree that employers should be required to 
communicate the outcome of the meeting, as well as the 

outcome of the statutory request, in writing?

33.3%

29.6%

34.3%

0.0%

0.9%

Much more time

A little more time

Approximately the same amount of time

A little less time

Much less time

Compared to your current process for considering and rejecting 
statutory flexible working requests, how much time do you think the 

new process will take?



 

 

Question 25- Additional time required for the new process 

 

 

Base: 68 respondents to the question ‘How much additional time do you anticipate the new 

process will take for each request?’. Only employers who indicated that the new process would 

take them much more time or a little more time were invited to respond to this question in the 

consultation.  

 

Question 26-Less time required for the new process 

 
There were only two respondents to the question “How much less time do 
you anticipate the new process will take per request?”. Given the small 
sample size, we have decided to exclude these responses from our 
consultation analysis. 

 

Question 27- Suggestions on the process for the requirement to 

consult 

 

No graph has been included for this question as responses were provided in 

open-text format rather than as quantitative data. The findings have 

therefore been integrated directly into the analysis set out in the government 

response.  

0%

5.9%

27.9%

7.4%

58.8%

Less than 15 more minutes

15 - 30 more minutes

30 - 60 more minutes

Do not know

More than one hour of additional time

How much additional time do you anticipate the new process 
will take for each request?



 

 

Question 28-Challenges when handling flexible working requests 

 

 

 

Base: 108 respondents to the question ‘Over the last three years, has your organisation 

regularly faced any of the following challenges when handling statutory flexible working 

requests? Select all that apply.’ Only employers were invited to answer to this question in the 

consultation. Note this question allowed respondents to select multiple options, and so 

percentages will not add up to 100.    

1.9%

5.6%

14.8%

35.2%

45.4%

50.9%

66.7%

75.0%

77.8%

Do not know

My organisation hasn't encountered any
challenges

Insufficient or unclear guidance for handling
flexible working requests

Line managers not consistently following the
organisation's guidance or procedures

Uncertainty about how to consider requests
to work remotely alongside organisational

office attendance policies

Trying to accommodate multiple requests of
the same type

Perceptions of unfairness or special
treatment if an individual's request is granted

Employees proposing flexible working
arrangements which are not compatible with

the needs of the business

Concerns that approving one request may
lead to a large number of similar requests

from other employees

Over the last three years, has your organisation regularly 
faced any of the following challenges when handling statutory 

flexible working requests? Select all that apply. 



 

 

Question 29- Person responsible for handling flexible working 

requests 
 

 

Base:  110 respondents to the question ‘At your organisation, who is usually responsible for 

handling statutory flexible working requests?’. Only employers were invited to respond to this 

question in the consultation.  

0%

0.9%

10.0%

13.6%

15.5%

19.1%

40.9%

Do not know

A panel

Other

The business owner/head of the
organisation

A Human Resources professional

Senior Leadership Team

The line manager of the employee

At your organisation, who is usually responsible for handling 
statutory flexible working requests? This should include 

considering specific requests, but not more general activities 
such as drafting policies or guidance or arranging training. 



 

 

Question 30-Resources available for decision-makers 

 

 
 

Base: 105 respondents to the question “What training or resources are provided for those in 

your organisation who handle statutory flexible working requests? Select all that apply.” Only 

employers were invited to answer this question in the consultation. Note this question allowed 

respondents to select multiple options, and so percentages will not add up to 100.    

1.0%

11.4%

13.3%

13.3%

16.2%

16.2%

16.2%

48.6%

83.8%

Do not know

Any other training or resource not listed
above

Self-paced learning

None of the above

Example case studies

Logs or flow charts to aid decision making

Workshops

Coaching/one-to-one discussions

Written policies and/or procedures for
handling requests

What training or resources are provided for those in your 
organisation who handle statutory flexible working requests? 

Select all that apply.



 

 

Question 31- Format for additional employer guidance 

 

 

Base: 137 respondents to the question ‘ What format should additional guidance take? Select 

all that apply’. Only employers, business representative organisations and charities were invited 

to answer to this question in the consultation. Note this question allowed respondents to select 

multiple options, and so percentages will not add up to 100.     

10.2%

12.4%

37.2%

40.1%

40.1%

46.7%

46.7%

47.4%

60.6%

65.0%

I do not think additional guidance is needed

Other formats

Video clips with short explainers

Additional written guidance

Webinars

Guidance for specific sectors

Guidance for specific ways of working

Case study examples

Visual aids

Guidance on handling specific types of
requests

What format should additional guidance take? Select all that 
apply.



 

 

Question 32- Where employers want more detailed guidance  

 

 

Base: 112 respondents to the question ‘Where would you like to see more detailed guidance for 

employers on handling flexible working requests? Select all that apply.’ Only employers were 

invited to answer  this question in the consultation. Note this question allowed respondents to 

select multiple options, and so percentages will not add up to 100 

 

Question 33-Topics for additional employee guidance 

 

 

Base: 894 respondents to the question ‘If you would like to see additional guidance for employees 

on flexible working, what topics do you think it should cover?’. Note this question allowed 

respondents to select multiple options, and so percentages will not add up to 100.    

12.5%

17.9%

21.4%

53.6%

56.3%

64.3%

Other

Greater detail set out in legislation

Information from a trade body in my sector

Further detail in Acas's  non-statutory guidance

Further gov.uk guidance

Further detail in the Acas Code of Practice

Where would you like to see more detailed guidance for employers on 
handling flexible working requests? Select all that apply. 

6.9%

11.7%

56.0%

64.2%

88.4%

I do not think additional guidance is needed

Other topics

Guidance for specific sectors

Guidance for specific ways of working

Guidance on making specific types of requests

If you would like to see additional guidance for employees on flexible 
working, what topics do you think it should cover?  Select all that apply. 



 

Question 34- Format for additional employee guidance 

 

 

Base: 837 respondents to the question ‘If you would like to see additional guidance for 

employees on flexible working, what format do you think this should take? Select all that apply.’ 

Note this question allowed respondents to select multiple options, and so percentages will not 

add up to 100.   

 

Question 35- Where individuals look for guidance 

 

 
Base: 711 respondents to the question “Where would you look for information about making a 

statutory flexible working request?”. Only individuals were invited to answer this question in the 

consultation.   

5.0%

34.2%

51.6%

59.4%

71.1%

73.8%

Other formats

Webinars

Video clips with short explainers

Additional written guidance

Case study examples

Visual aids

If you would like to see additional guidance for employees on 
flexible working, what format do you think this should take? 

Select all that apply.

1.5%

2.8%

2.8%

3.4%

5.3%

19.4%

32.1%

32.6%

A charity sector organisation

Friends, family or colleagues

A trade union

Social media, such as Instagram, Tiktok or
Facebook

Other

Acas

Gov.uk

My employer's intranet or internal policies

Where would you look for information about making a statutory 
flexible working request? 



 

 

Question 36- Barriers to flexible working  

 

 

Base: 876 respondents to the question ‘Which, if any, of the following ways to address barriers 

to flexible working do you think we should explore further over the years ahead? Select all that 

apply’. Note this question allowed respondents to select multiple options, and so percentages 

will not add up to 100.  

  

14.7%

67.4%

72.5%

74.8%

77.3%

Other

Improving employee awareness about different
arrangements

Improving enforcement of the right to request
flexible working

Encouraging organisations to communicate
their approaches to flexible working with

candidates

Improving employer awareness about different
arrangements

Which, if any, of the following ways to address barriers to flexible 
working do you think we should explore further over the years 

ahead? Select all that apply.



 

Legal disclaimer   

Whereas every effort has been made to ensure that the information in this document is 

accurate, the Department for Business, Innovation, Science and Trade does not accept 

liability for any errors, omissions or misleading statements, and no warranty is given or 

responsibility accepted as to the standing of any individual, firm, company or other 

organisation mentioned.  

Copyright   

© Crown Copyright 2026. You may re-use this publication (not including logos) free of 

charge in any format or medium, under the terms of the Open Government Licence. To view 

this licence visit: www.nationalarchives.gov.uk/doc/opengovernment-licence or email: 

psi@nationalarchives.gov.uk. Where we have identified any third party copyright information 

in the material that you wish to use, you will need to obtain permission from the copyright 

holder(s) concerned. This document is also available on our website at 

gov.uk/government/organisations/department-for-business-innovation-science-and-trade 

Any enquiries regarding this publication should be sent to us 

at enquiries@businessandtrade.gov.uk.  
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