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Use this template to record improvement reflections and capture:
what you focused on
what you tested
what you learned
what has changed
Use the headings as prompts and make your notes below each.
[bookmark: _Toc238023166]Focus areas
Which parts of the IP guidance for the NHS in England did we prioritise?
For example: IP awareness, governance, disclosure, decision making, commercialisation.
Add notes here:

Why these areas?
Add notes here:

[bookmark: _Toc238023167]What we tested (quality improvement (QI) activity)
What issues and/or risks are we addressing?
Add notes here:

Small test of change (what we tried)
Add notes here:

Scope and time period
Add notes here:

[bookmark: _Toc238023168]What we learned
What worked better than before?
Add notes here:

What didn’t work or needed adapting?
Add notes here:

What do we understand now that we didn’t before?
Add notes here:

[bookmark: _Toc238023169]Early indicators of progress
What changes have we noticed?
For example, earlier IP questions, clearer decisions, reduced delay, increased confidence, fewer late surprises.

Add notes here:

Evidence or examples 
Add notes here:

[bookmark: _Toc238023170]What has changed as a result
What have we continued, adapted or stopped?
Add notes here:

Has anything been embedded into routine practice?
Add notes here:

[bookmark: _Toc238023171]What happens next
What's the next realistic step (3 to 6 months)?
Add notes here:

Why is this appropriate now?
Add notes here:

[bookmark: _Toc238023172]Evidence and oversight
How has this stage of implementation been reported?
For example, how are decisions being clearly captured, how will oversight be maintained, what mitigations are there in place to ensure progress continues? 
Add notes here:
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