Quarters are measured by calendar years (not financial years).

T
@’3 Ministry of Defence

Summary data

Defence Afghan Relocation & Resettlement

Data from: 03 August 2026

Received Decisions made
Quarter ARAP ARAP AFM AFM ARAP Quarter ARAP ARAP AFM AFM ARAP
. applications reviews applications reviews  reapplications . applications reviews  applications reviews  reapplications
2026 - Q3 0 795 9 3 0 2026 - Q3 897 437 94 154 1,258
2026 - Q2 0 1,289 27 145 0 2026 - Q2 3,554 1,260 252 281 1,370
2026 - Q1 0 828 33 138 0 2026 - Q1 3,215 829 215 192 50
2025 - Q4 0 687 35 129 0 2025 - Q4 2,283 478 205 145 126
2025 - Q3 36 869 68 239 10 2025 - Q3 3,584 978 94 151 299
2025 - Q2 2,715 797 373 228 721 2025 - Q2 1,563 653 225 66 10
2025 - Q1 5,405 1,085 158 136 1,162 2025 - Q1 1,931 947 206 27 7
2024 - Q4 8,462 1,695 326 123 2,152 2024 - Q4 2,877 666 79 35 13
2024 - Q3 2,144 669 342 118 810 2024 - Q3 1,079 523 113 53 11



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

ARAP closed to new applications at 3pm on 1 July 2025.
?-,-‘Q Includes initial applications only (not reapplications).

&8 Ministry of Defence

Totals to date include all applications received and decisions made since ARAP began.

ARAP Applications - Total decisions to date

ce Afghan Relocation & Resettlement

Data from: 03 August 2026

_I _I 7 00 7 1 1 6 8 1 A Applications received per month @ Decision made @ Still outstanding Surge period between Oct 2024 - Jan 2025 due to triples announcement
Total applications received to date Total decisions made to date Jul 2025 I 36
- Jun 2025 676

Month Amount Decided to  Percentage
received received date decided to date May 2025 1.033
hd Apr 2025 1,006
Jul 2025 36 26 72.2%
Jun 2025 676 654 96.7% Mar 2025 1178
May 2025 1,033 1,015 98.3% Feb 2025 1.714
Apr 2025 1,006 994 98.8% Jan 2025 2,513
Mar2ozs a7 119 sed
o225 17 e s oy ————————————————p=
Jan 2025 2,513 2,494 99.2% Oct 2024 2495
Dec 2024 2,980 2,970 99.7% Cer 2004
Nov 2024 2,987 2,977 99.7% °P 750
Oct 2024 2,495 2,483 99.5% Aug 2024
Sep 2024 950 943 99.3% Jul 2024 490 492
Aug 2024 702 701 99.9% Jun 2024 324 326
Jul 2024 492 490 99.6% May 2024 " 108
Jun 2024 326 324 99.4% Apr 2024 362 362
May 2024 428 427 99.8%

Mar 2024
Apr 2024 362 362 100.0%
Mar 2024 550 549 99.8% Feb 2024
Feb 2024 612 610 99.7% Jan 2024 548
Jan 2024 548 548 100.0% Dec 2023 734
Dec 2023 734 734 100.0% Nov 2023
Nov2023 598 598 100.0% et 5093
Oct 2023 851 851 100.0%

Sep 2023 317 317
Sep 2023 317 317 100.0%
Aug 2023 681 680 99.9% Aug 2023



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

ARAP closed to new applications at 3pm on 1 July 2025.
Total KPIs only considers applications received from Sept 2023 onwards.
Includes initial applications only (not reapplications).

ARAP Applications -
Key Performance Indicators (KPIl) compliance

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 03 August 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
37.7% 53.6% 67.2% 18.3% 67.1% 87.0%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jan 2026 0 0 0.0% Oct 2025 0 0 0.0%

Dec 2025 0 0 0.0% Sep 2025 0 0 0.0%

Nov 2025 0 0 0.0% Aug 2025 0 0 0.0%

Oct 2025 0 0 0.0% Jul 2025 20 9 45.0%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Oct 2025 0 0 0.0% Jan 2025 202 186 92.1%

Sep 2025 0 0 0.0% Dec 2024 246 206 83.7%

Aug 2025 0 0 0.0% Nov 2024 265 197 74.3%

Jul 2025 16 7 43.8% Oct 2024 146 95 65.1%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received

v

Amount received

Amount decided
within 12 months

Percentage decided
within 12 months

Month received

h

Amount received

Amount decided
within 24 months

Percentage decided
within 24 months

Jul 2025 16 16 100.0% Jul 2024 39 37 94.9%
Jun 2025 594 381 64.1% Jun 2024 16 14 87.5%
May 2025 918 299 32.6% May 2024 30 26 86.7%
Apr 2025 888 253 28.5% Apr 2024 27 24 88.9%



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

Only considers review requests that require an outcome.
Totals to date include all reviews received and decisions made since ARAP began.

&3 Ministry of Defence

ARAP Reviews - Total decisions to date

Defence Afghan Relocation & Resettlement Data from: 03 August 2026
-I 8 540 .I 4 733 Reviews received per month ® Decision made ®Still outstanding Surge period between Oct 2024 - Jan 2025 due to triples announcement
Total reviews received to date Total decisions made to date Aug 2026 58
- Jul 2026 737
Month Amount Decided to  Percentage
received received date decided to date Jun 2026 et
ad May 2026 385
Aug 2026 58 0 0.0%
Jul 2026 737 120 16.3% Apr 2026 - 362
Jun 2026 542 127 23.4% Mar 2026 75 300
May 2026 385 95 24.7% Feb 2026 101
Apr 2026 362 96 26.5% Jan 2026 92
Mer 2026 300 R
ebozs 273 o
Jan 2026 255 92 36.1% oot
Dec 2025 271 76 28.0% ‘ — ’
Nov 2025 227 116 51.1% Sep 2025 o 224
Oct 2025 189 84 44.4% Aug 2025 278
g 2025 218 s eos
2025 367 0o o
Vo205 273 o ses por 2025
May 2025 273 162 59.3% -
Apr 2025 316 201 63.6% Mar 2025 i 281
Mar 2025 281 189 67.3% Feb 2025 [T -1
Feb 2025 321 252 78.5% Jan 2025 483
Jan 2025 483 369 76.4% Dec 2024
Dec 2024 563 513 91.1% Moy 2094
b oo wr  oas oc 202+ [ 7
C
Oct 2024 601 592 98.5%
Sep 2024 243 238 97.9% Sep 2024 243



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

Total KPIs only considers reviews received from Sept 2023 onwards.
Only considers review requests that require an outcome.

ARAP Reviews -

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Key Performance Indicators (KPIl) compliance

Data from: 03 August 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
53.9% 55.4% 56.2% 11.3% 21.2% 32.0%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jan 2026 182 44 24.2% Oct 2025 17 6 35.3%

Dec 2025 232 62 26.7% Sep 2025 28 15 53.6%

Nov 2025 190 92 48.4% Aug 2025 20 10 50.0%

Oct 2025 169 77 45.6% Jul 2025 13 8 61.5%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Oct 2025 169 77 45.6% Jan 2025 53 21 39.6%

Sep 2025 196 139 70.9% Dec 2024 52 27 51.9%

Aug 2025 258 173 67.1% Nov 2024 55 24 43.6%

Jul 2025 354 256 72.3% Oct 2024 70 19 27.1%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received

v

Amount received

Amount decided
within 12 months

Percentage decided
within 12 months

Month received

h

Amount received

Amount decided
within 24 months

Percentage decided
within 24 months

Jul 2025 354 260 73.4% Jul 2024 15 8 53.3%
Jun 2025 187 140 74.9% Jun 2024 11 8 72.7%
May 2025 227 152 67.0% May 2024 12 3 25.0%
Apr 2025 274 180 65.7% Apr 2024 11 5 45.5%



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

Totals to date include all applications received and decisions made since ARAP began.

)
£ .« »
& Ministry of Defence AFM Applications - Total decisions to date
Defence Afghan Relocation & Resettlement Data from: 03 August 2026
Applications received per month ®Decision made ®5till outstanding Surge period between Jun 2025 - Jul 2025
3_770 3_23 6 due to policy change announcement
Total applications received to date Total applications decided to date || Aug 2026
. sul 2026 | ¢
Month Amount Decided to  Percentage
saceived received date decided to date Jun 2026 !
Aug 2026 0 0 0.0% Miay 2020 n °
Jul 2026 9 0 0.0% apr 2026 [IIKENN 12
Jun 2026 7 0 0.0% mar 2026 [JEIN 1
May 2026 8 0 0.0% Feb 2026 8
Apr 2026 12 1 8.3% Jan 2026 14
Mar 2026 11 2 18.2% Dec 2005
Feb 2026 8 1 12.5%
Jan 2026 14 0 0.0% Nov o n
Dec 2025 18 0 0.0% Oct 202> el 5
Nov 2025 12 1 8.3% sep 2025 [EENN 1«
Oct 2025 5 1 20.0% aug 2025 [EEIN 12
Sep 2025 14 1 7.1% Jul 2025 A 38 42
g202s 1 | o3
L 4 B
Jun 2025 181 32 17.7% Apr 2025 5
May 2025 133 62 46.6%
Apr 2025 59 40 67.8% Mar 2025 33 el 54
Mar 2025 54 33 61.1% Feb 2025 | -
Feb 2025 43 32 74.4% Jan 2025 38 23
Jan 2025 61 38 62.3% Sec 2024 ”
Dec2024 34 6 s2.1% e, I
Nov 2024 102 82 80.4% Oct 2024
Oct 2024 140 116 82.9%
Sep 2024 122 111 91.0% Sep 2024 122
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Total KPIs only considers applications received from Sept 2023 onwards.

AFM Applications -
Key Performance Indicators (KPIl) compliance

LN

&% Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 03 August 2026

Non-complex KPIs

Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
22.1% 28.6% 34.4% 38.0% 58.9% 69.2%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jan 2026 0 0 0.0% Oct 2025 2 0 0.0%

Dec 2025 2 0 0.0% Sep 2025 1 25.0%

Nov 2025 1 1 100.0% Aug 2025 2 0 0.0%

Oct 2025 3 1 33.3% Jul 2025 14 2 14.3%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Oct 2025 3 1 33.3% Jan 2025 12 9 75.0%

Sep 2025 10 0 0.0% Dec 2024 26 17 65.4%

Aug 2025 10 1 10.0% Nov 2024 25 17 68.0%

Jul 2025 24 2 8.3% Oct 2024 44 21 47.7%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received

v

Amount received

Amount decided
within 12 months

Percentage decided
within 12 months

Month received

h

Amount received Amount decided

within 24 months

Percentage decided
within 24 months

Jul 2025 24 2 8.3% Jul 2024 39 37 94.9%
Jun 2025 93 6 6.5% Jun 2024 25 21 84.0%
May 2025 83 13 15.7% May 2024 36 31 86.1%
Apr 2025 47 9 19.1% Apr 2024 26 23 88.5%



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

Only considers review requests that require an outcome.
Totals to date include all reviews received and decisions made since ARAP began.

9 Ministry of Defence

AFM Reviews - Total decisions to date

Defence Afghan Relocation & Resettlement
L Data from: 03 August 2026

_l 900 1 4 1 2 Reviews received per month: ® Decided to date ®5till outstanding
Total reviews received to date Total reviews decided to date Aug 2026
. Jul 2026 [ 3
Month Amount Decided to  Percentage
received received date decided to date Jun 2026
ad May 2026
Aug 2026 0 0 0.0%
Jul 2026 3 0 0.0% Apr 2026
Jun 2026 52 0 0.0% Mar 2026
May 2026 47 0 0.0% Feb 2026 9
Apr 2026 46 1 2.2% Jan 2026 52
er 202646 1 22% :
eb20zs 40 | 25 Nov 2025 | EETI
Jan 2026 52 5 9.6%
Dec 2025 51 9 17.6% oct 2025 [ INECENRER o
Nov 2025 48 16 33.3% sep 2025 | EZNEEN -5
Oct 2025 30 18 60.0% Aug 2025 56
Mo 2025 56 © 1o 2
2025 s S
Vo205 10 ot 2% :
May 2025 109 94 86.2%
Apr 2025 51 34 66.7% var 2025 | RS ¢
Mar 2025 26 21 80.8% reb 2025 [N -
Feb 2025 44 22 50.0% Jan 2025 41
Jan 2025 66 41 62.1% Dec 2024 33 38
Dec 2024 38 33 86.8% Nov 2024 m 29
Nov 2024 29 20 69.0%
Oct 2024 49

Oct 2024 56 49 87.5%
Sep 2024 38 31 81.6% Sep 2024



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

Total KPIs only considers reviews received from Sept 2023 onwards.
Only considers review requests that require an outcome.

AFM Reviews -

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Key Performance Indicators (KPIl) compliance

Data from: 03 August 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
26.2% 29.0% 34.9% 11.6% 24.3% 37.1%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jan 2026 39 2 5.1% Oct 2025 2 0 0.0%

Dec 2025 48 4 8.3% Sep 2025 1 0 0.0%

Nov 2025 47 9 19.1% Aug 2025 2 0 0.0%

Oct 2025 28 3 10.7% Jul 2025 2 0 0.0%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Oct 2025 28 18 64.3% Jan 2025 3 3 100.0%

Sep 2025 24 15 62.5% Dec 2024 7 4 57.1%

Aug 2025 54 29 53.7% Nov 2024 2 1 50.0%

Jul 2025 156 100 64.1% Oct 2024 3 2 66.7%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 12 months within 12 months . within 24 months within 24 months
Jul 2025 156 138 88.5% Jul 2024 6 6 100.0%

Jun 2025 66 45 68.2% Jun 2024 6 75.0%

May 2025 108 44 40.7% May 2024 6 5 83.3%

Apr 2025 49 10 20.4% Apr 2024 11 6 54.5%



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

ARAP closed to new reapplications at 3pm on 1 July 2025.
g,s) Includes reapplications only (not initial applications).

&% Ministry of Defence

Totals to date include all reapplications received and decisions made since ARAP began.

ARAP Reapplications - Total decisions to date

Defence Afghan Relocation & Resettlement Data from: 03 August 2026
8 8 _I 9 4 09 9 Reapplications received per month: @ Decision made ®Still outstanding Surge period between Oct 2024 - Jan 2025 due to triples announcement
Total reapplications received to date | | Total reapplications decided to date Jul 2025 I 10
Jun 2025
Month Amount Decided to  Percentage
received received date decided to date May 2025 2 286
ad Apr 2025 81 272
Jul 2025 10 5 50.0%
Jun 2025 163 55 33.7% Mar 2025 — 291
May 2025 286 72 25.2% Feb 2025 386
Apr 2025 272 81 29.8% Jan 2025
Mar 2025 251 86 34.3% Dec 2024
Feb 2025 386 101 26.2% Mo 2094 i
Jan 2025 525 191 36.4% Oct 2024 40
Dec 2024 670 206 30.7%
Nov 2024 742 199 26.8% Sep 2024
Oct 2024 740 322 43.5% Aug 2024
Sep 2024 335 169 50.4% Jul 2024 b4 194
Aug 2024 281 90 32.0% Jun 2024 70
Jul 2024 194 64 33.0% May 2024 S
Jun 2024 154 70 45.5% Apr 2024 [T 143
May 2024 172 67 39.0%
Mar 2024 46 228
Apr 2024 143 29 20.3%
Mar 2024 228 46 20.2% Feb 2024
Feb 2024 307 104 33.9% Jan 2024 291
Jan 2024 291 97 33.3% Dec 2023 383
Dec 2023 383 161 42.0% Nov 2023 205
Nov2023 225 83 36.9% et 2003
Oct 2023 257 117 45.5%
Sep 2023 54 149
Sep 2023 149 54 36.2%
Aug 2023 344 165 48.0% Aug 2023



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

ARAP closed to new reapplications at 3pm on 1 July 2025.
Total KPIs only considers reapplications received from Sept 2023 onwards.
Includes reapplications only (not initial applications).

ARAP Reapplications -
Key Performance Indicators (KPIl) compliance

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 03 August 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
0.7% 1.6% 2.9% 8.5% 21.4% 29.5%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jan 2026 0 0 0.0% Oct 2025 0 0 0.0%

Dec 2025 0 0 0.0% Sep 2025 0 0 0.0%

Nov 2025 0 0 0.0% Aug 2025 0 0 0.0%

Oct 2025 0 0 0.0% Jul 2025 7 0 0.0%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Oct 2025 0 0 0.0% Jan 2025 98 38 38.8%

Sep 2025 0 0 0.0% Dec 2024 122 45 36.9%

Aug 2025 0 0 0.0% Nov 2024 141 26 18.4%

Jul 2025 3 1 33.3% Oct 2024 132 ) 29.5%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 12 months within 12 months . within 24 months within 24 months
Jul 2025 3 3 100.0% Jul 2024 40 10 25.0%

Jun 2025 138 20 14.5% Jun 2024 18 5 27.8%

May 2025 241 15 6.2% May 2024 28 4 14.3%

Apr 2025 222 8 3.6% Apr 2024 28 5 17.9%
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