Clarifications
Low Pay Commission Call for Research Summer 2026
This document responds to queries received in relation to LPC calls for research 2026/01 and 2026/02. The deadline for queries and clarifications relating to these two projects was 11 August 2026. 
Clarifications relating to 2026/03 will be published on Tuesday 6 October 2026. Some of the responses to general queries provided here may be relevant to 2026/03 as well. 
We received many similar queries and so some have been grouped. Queries may have been rephrased to make them relevant to all bidders.  
General Queries
Are there any eligibility requirements for bidders? E.g. Will procurement take place through a Framework or does the LPC require specific qualifications or standards?
There are no eligibility restrictions based on size or type of organisation. This procurement will be open competition, so membership of a Framework is not required. Please refer to Section 4 of the ITT documents and the Standard Terms and Conditions for details of any factors that may affect a Tenderer’s eligibility to bid.
We don’t require any specific qualifications. Section A03 of the tender (‘Ability to Deliver’) should be used to demonstrate the qualifications, experience and expertise of the organisation and project team.
Other than Cyber Essentials certification (basic), we do not require suppliers to meet any specific standards or hold any certification.
Do you accept alternatives to Cyber Essentials certification?
We require bidders to hold basic Cyber Essentials certification and do not accept alternatives. 
How should tenders be submitted?
Tender submission is via e-mail. Full details can be found in the Invitation to Tender documents. Section 5 lists the components of a complete tender. 
Do tenderers need to complete Schedule 5 of the ITT document (authorised processing of personal data)?
No, tenderers do not need to complete Schedule 5. It is included as an example and will be completed jointly in the case that a contract is awarded.
Is it possible to segment a project so that the evaluation panel can choose whether to opt for a full or reduced version?
Yes, in some cases it may be appropriate to split a tender into ‘core’ and ‘additional’ work. We would only recommend doing this where:
· the core project will produce meaningful and valuable findings on its own 
· there is a good reason to separate the additional work. E.g. it may have distinct risks, cover a distinct outcome versus the core research or be less directly related to the LPC’s topics of interest.
When preparing your tender documents:
· outline clearly what is included in the core and additional work packages. 
· split costs into separate lines on the pricing schedule, e.g. ‘Research assistant – core’ and ‘Research assistant – additional’. However, the total price must refer to the full project (core plus additional).
Are you interested in options that would take the project over the maximum estimated budget?
The total cost should not exceed the estimated maximum budget. For any options going beyond this, you are free to mention it in the proposal for information, but we will not take it into account when evaluating the bid.
Will tenderers be able to access data held by the LPC as part of project delivery?
We are not able to provide access to datasets. For the LPC’s own data, we may be able to provide more user-friendly formats of things that are available publicly (e.g. historic minimum wage rates). In some instances, LPC analysts may be able to provide supporting analysis for commissioned research projects. Tenderers should not rely on this in preparing their tenders.
We want to avoid overlap with LPC analysis. What data and metrics does the LPC use for its internal analysis?
Please refer to our latest annual report for an idea of the datasets and metrics we use: Low Pay Commission Report 2025 - GOV.UK. 
What is the process for producing and reviewing the project report?
The draft final report is typically shared with officials from the LPC secretariat and academic Low Pay Commissioners for comment. We aim to return comments to the supplier within two weeks, but this can take longer during busy periods. Some comments may require further discussion. Once all comments have been incorporated by the supplier, we have a final round of review to ensure everything has been addressed, and that the research meets the required scope and quality standards and is ready for publication. 
The format of the interim report mentioned in the ITT will be agreed with the supplier. For example, it may be possible to combine this with slides produced for the September research event.
There is different wording in the terms on intellectual property rights (IPR) between the ITT document and the standard terms and conditions. Which will apply?
We have recently adopted updated standard terms and conditions and, while these should be substantively consistent with all the terms in the ITT, some changes in wording may not be fully reflected. In case of any doubt or ambiguity, the standard LPC Short Form Terms and Conditions should be treated as overriding terms in the ITT. 
Specifically with regard to IPR, we would consider the standard terms and conditions to include the right of the Supplier to use the Contracted Deliverables for academic research and publication, even though these uses are not listed explicitly. If a Supplier required this to be clarified in the contract, we are able to include an optional IPR clause to this effect. This would be discussed with any successful tenderers as part of the contract agreement process.
Is it possible to add special terms to the contract to reflect a Supplier’s legal or regulatory requirements?
We are able to add special terms to the contract under a limited set of circumstances, one of which is to reflect a Supplier’s legal or regulatory requirements. We would discuss such terms as part of the contract agreement after the award decision had been made.
When accepting the terms and conditions as part of the tender, you can specify that you accept “with the addition a special clause to the order form, to be agreed with the Buyer, in order to meet legal and/or regulatory requirements.” 
Queries specific to 2026/01 (1-year open call)
How many projects will be commissioned under this call?
Up to three projects will be commissioned under each of the open calls.
Is my topic or approach suitable for this project? For example, do you prefer quantitative over qualitative approaches?
We are not able to pre-judge the success of any particular proposal. This will come down to the judgment of the evaluation panel across the whole range of bids we receive. 
We don’t have a preference for particular methodologies and have intentionally left the specifications open to different approaches. 
To make sure you submit the best possible bid, we recommend paying special attention to the following:
· Is the method particularly suited to the evidence gap you’re addressing? If using qualitative methods, what can these add that the available quantitative data can’t answer (or vice versa)?
· What is the likely value-added of the findings (over and above what is already known and what is done internally by the LPC)? 
This can be more difficult to demonstrate for qualitative work. The LPC already talks to workers and employers quite extensively, so we get a sense of the major concerns for workers and businesses and how these are changing. Our report from last year gives an idea of the kind of level of evidence we get from these discussions and how we use it to contextualise our other evidence. Stakeholder evidence is dotted throughout the report (e.g. from paragraph 3.38; from paragraph 4.23, from paragraph 5.13). The value-added of commissioned research could be that it is more methodologically robust and systematic and so gives us greater confidence in the findings, or that it is able to answer very specific questions or give a deep insight into a particular sector. Your bid should show that you have thought about how the findings will help Low Pay Commissioners make better recommendations about the minimum wage.
· Please outline your methods clearly and discuss their advantages and disadvantages. This is important for all methods, but the evaluation panel is made up of economists so it is even more important for methods they may be less familiar with.
· Think carefully about the best scale for the project, as well as the value it will add, and price accordingly.
We would like to extend a current or previous project. Should we bid for funding under this call?
We welcome tenders that propose an extension to a current or previous project, whether or not this was funded by the LPC. 
Our project cost is significantly below the estimated budget. Should we still bid under this call?
There is no minimum budget and we welcome tenders for small projects. 
Could you provide more detail on the LPC’s interests in spatial variation?
If you are proposing a project using spatial variation, we would encourage you to think about what a meaningful geographical breakdown would be from a minimum wage perspective. This is likely to be considerably more local than government office region and so tenderers should consider the constraints of any data they plan to use.
Queries specific to 2026/02 (survey-based research on workers’ experiences)
Are there any previous research projects that the findings should be comparable to? Will suppliers be able to access the underlying data from past research?
The most recent comparable piece of work, carried out by YouGov, can be found here: Research: worker experiences - GOV.UK. We would not expect future research to be identical, but would expect some core questions to be repeated. 
Future research should compare its findings to past (published) research. In some cases we may be able to provide data tables to make this process easier, but tenderers should not rely on this..
Is this a UK-wide survey?
The LPC’s remit covers the whole of the United Kingdom (including Northern Ireland) and we prefer research that reaches workers from across the UK. If bidders are not able to reach a sufficient sample of workers from all parts of the UK, then they may (a) consider working with other companies or organisations to expand their reach; (b) choose to make a case for the value-added of their research despite limited geographical reach.
Will the survey be targeted only at those aged 21+?
Yes, we expect this work would be limited to workers aged 21 and over and to exclude those eligible for the apprentice rate where possible.
Is there a set proportion of recontacts versus new respondents for Wave 2 of the survey?
No. This is entirely up to the bidder.
How should we define low-paid workers and other pay bands?
Any exact cutoffs can be determined in collaboration with the LPC as part of the process of survey design. 
You may wish to refer to the recently published YouGov report to see what pay bands researchers have used in the past. These bands were related to what we expected median wages to be at the time, so we would include some inflation in the bands to account for wage growth. LPC analysts would be able to advise on this.
When we talk about hourly pay rates below the median, we mean median hourly pay in the UK.
How should we classify workers with variable earnings?
We would expect to discuss this kind of detailed question after project initiation. Provisionally, where a worker’s hourly earnings vary (e.g. depending on which shift they are working), we would consider them low paid if they are ever earning below the relevant cutoff.  
Is there a minimum sample size for the comparison group?
We haven’t set a minimum, but bidders should show that they have considered an appropriate size and composition for making comparisons between groups and any other analysis they propose.
Do suppliers need to collect data on all protected characteristics?
Bidders should consider the characteristics listed in the ITT document as a minimum when thinking about sample design. We recognise that it may not be possible to collect sufficient data on the full range of protected characteristics within a relatively small sample.
Will the questionnaire be the same between Wave 1 and Wave 2? Should bidders assume that the Wave 2 questionnaire will be shorter?
We expect the questionnaire content to be largely similar between waves 1 and 2, but some questions will need to change to reflect the change in the minimum wage between the two waves. We may also want to change questions that didn’t work well the first time around. 
We can’t put an exact estimate on what proportion would change, but if this makes a significant difference to cost then you could specify an expected/maximum proportion change in your bid.
Whether the wave 2 questionnaire should be shorter ultimately comes down to what each bidder is able to offer and how they design the research. Please specify the costed questionnaire length in your bid, including if it changes between waves. 
We try to give flexibility along a few different dimensions in the ITT to accommodate slight differences in design (and resulting costs). There are two reasons that questions may only need to be included in one wave of the survey: 
a.	The data is already held and is unlikely to have changed (in the case of a panel)
b.	There is unlikely to be an interesting difference in responses to the question before and after the minimum wage increase. E.g. more general questions about work preferences. These kinds of questions could be split between the two waves, so don’t necessarily result in a shorter second survey, but they do offer some flexibility.
Can we incorporate questions related to poverty?
You may wish to refer to the recently published YouGov report to see some of the questions we asked previously relating to financial circumstances. If there are particular questions or topics that you think would be valuable, you are welcome to propose these as part of the bid. The full questionnaire will be developed in collaboration with the LPC.
Can the LPC help to source a sample, e.g. through providing databases?
No, bidders will need to source their own sample.
What is the relevant population for the weighting? Will the LPC provide the weighting?
The weighting should be based on the population that you’re aiming to represent. This may be, for example, employees with less than median hourly pay. We may be able to assist with calculating approximate population shares using data available from the Annual Survey of Hours and Earnings, but it is ultimately the bidder’s responsibility to design and implement the weighting scheme. 
What kind of analytical methods have past surveys used? What kind of methods do you expect tenderers to propose? 
Many recent worker surveys we have commissioned (e.g. this research by YouGov) have provided basic descriptives. We have recently commissioned a survey of young workers that will include analysis of ‘personas’, using clustering techniques. Firm surveys we’ve commissioned have used regression analysis, of varying degrees of complexity. For this project, we firstly want to be confident that a tenderer can meet the basic specifications, particularly around securing a good quality set of responses. The analytical plan is important but does not necessarily have to be complex, particularly if analytical complexity comes at the expense of core elements of the project.
Is the LPC open to supplementing the core survey with qualitative interviews?
If the bid can demonstrate the value-added of interviews, then we are open to them.
What determines the indicative timeline in the ITT? Could we plan for a shorter timeline?
The timings given in the ITT link to our annual work cycle. As we note, this timeline is indicative only. Bidders may be able to deliver earlier and can propose a shorter timeline.
