Local Government Reorganisation (LGR) Advisory Group

23 July 2026
Agenda
1. Introductions and standing items
e SitRep

e Programme Updates

2. Priority Items
Local Government Reorganisation Digital and Cyber Playbook

Social Housing: Impacts of LGR on council housing and supply and delivery

3. AOB

Meeting Notes

The group focused on progress with Local Government Reorganisation, including recent
decisions, sector support funding, workforce guidance and inspection principles.
Members discussed capacity, recruitment, and financial considerations. Discussions
also covered the new Digital and Cyber Playbook, considerations with system
disaggregation, and the impact of reorganisation on council housing delivery.



