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UKDI Competition Process 

For live competitions on www.gov.uk/ukdi
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UKDI homepage – www.gov.uk/ukdi
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We recommend you use a Google Chrome browser 
when accessing the UKDI submission service.

Log in if you have an existing account or register for 
an Enterprise Collaboration Service (ECS) account.

View live competition and funding opportunities.

http://www.gov.uk/ukdi


Competitions and associated events
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Service Market Explorations Themed Competitions Open Call Defence Innovation Loans

Purpose Assessing market interest and the range of 

potential solutions

Customer ‘Pull’.

User defined challenges

Innovator ‘Push’. 

Supplier propose the idea and 

the benefit

Funding No funding Decided upon by customer Business Loan up to £1 million.

Associated events No events Typically, a launch webinar is 

held on Teams (with Slido) 

around a week after launch.

Bookable one-to-one sessions 

with the competition team are 

sometimes available, on a first 

come, first served basis, or 

otherwise arranged through your 

Innovation Partner.

Regularity Irregular – as and when need arises Launched regularly – 15-25 per 

year
Cycles throughout the year Cycles throughout the year

Timeframe

 

Open for fixed period Open for fixed period



Getting involved in 
competitions

• Find a Competition you’d like to submit to on our website 

• Read the Competition Document

• Attend Competition Events

• Register on ECS

• Contact your Innovation Partner

• Submit a ‘UKDI Innovation Outline’ for review

• Begin a bid with the correct UKDI service (if in doubt 
speak to your local Innovation Partner)

• Each assessor has 90 minutes to assess your proposal

• Minimum 3 assessors per proposal

• Drawn from Dstl, user community

• Assessments are moderated

• Decision Conference
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How to complete your 
submission
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1. Service
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How to complete your submission



2. Summary
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• The summary is a key tool for 
identifying subject matter experts for 
assessment

• All information must be OFFICIAL

• You will be automatically assigned an 
ACC number

• The title and abstract should be 
meaningful and describe ‘what it says 
on the tin’



2. Summary cont.
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• The Proposal Value Proposition 
Statement summarises why Defence 
and/or Security would be interested in 
your idea

• The Title and an Abstract are retained 
and can be shared across Defence and 
Security



2. Summary cont.
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• Select your Technology Readiness Level (TRL) at the 
start and end of your proposed project

• Ensure the TRLs align to the specific competition

• Select your Primary and Secondary areas of 
specialism

• Key tool for identifying Subject Matter Experts 

for assessment

https://www.gov.uk/guidance/defence-and-security-accelerator-terms-and-conditions-and-contract-guidance#:~:text=below%20for%20guidance.-,TRL,Ministry%20of%20Defence%20(MOD)%20definition,-1


3. Innovation details
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Desirable – does it solve a Defence or Security Challenge?

• Strategic fit

• Relevance to customer

• End user pull

• Defence and/or Security compatibility

• Exploitation beyond the project plan

Feasible - Is there a reasonable chance of technical success? 

• Technically credible

• Innovation and risk

• Expertise and capability

Viable – Are the work packages realistic? 

• Project delivery 

• Costs and value for money



3. Innovation details cont. 
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• Use each bold title section as a header in the main 
body of your proposal 

• Make use of the formatting tools to aid readability for 
the assessor!

• If you are entering a themed competition, ensure this 
section is related to the challenge area(s) in the 
competition document and that your proposal is 
relevant

• If you are entering an open competition, state why 
your innovation is relevant to Defence and Security

• Letters of support are not necessary

• Provide answers in the text box, not as attachments 
unless they are images, which can be added under 
additional supporting data.

• Detail what your plan for exploitation is beyond the 
proposed project



3. Innovation details cont. 
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• Provide plenty of technical detail; a lack of detail is one of 

the major reasons projects don’t get funded. 

• Assume that Assessors will have at least a degree level 

education in relevant subjects

• Describe how you plan to undertake the work, how you 

will address the challenge areas and your level of 

ambition

• Provide names and nationalities of all the Key Project 

and Technical Team members and what their areas of 

expertise are – this detail should be carried to the finance 

section for costing later

• Provide an overview of your physical resources to be 

used

• Use figures sparingly – and embed within the text box if it 

aids readability for the assessor



3. Innovation details cont. 
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• Read and understand the T&Cs

• Check the DEFCON for the competition

• Check you are content with the Intellectual 
Property (IP) conditions



3. Innovation details cont. 
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• Detail your project plan with milestones and 
linkages/dependencies

• For each work package, tell us what you will do and 
how, how will you measure/test/ evaluate.

• Provide a clear GANTT chart as an attachment

• A risk register (technical and project risks) and 
Government Furnished Assets (GFA) requests (and plan 
B) to be completed in a later stage.

• Value for money – why should you receive UKDI funding 
and what other funding sources have you considered?

• What will you do with the innovation if you do not receive 
UKDI funding?

• Describe socio-economic impacts

• Justification of resources



4. Finance and delivery schedule
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All costs submitted must be exclusive of VAT and provide an appropriate breakdown of costs:

• Labour –how many days of work you expect each of your team members to put in to the project and what their day 
rates are

• Capital - any significant pieces of equipment or machinery you’ll need to buy. Your capital costs must not be 
disproportionate to the overall cost of your project

• Overheads - any business expenses not directly attributed to creating the product or service

• Travel and Subsistence - project costs incurred during business travel, accommodation and meals

• Material/consumables - any prices paid for raw material components and purchased finished goods, including any 
packaging necessary for the shipment of products, which are purchased from outside vendors as well as any freight 
and duty where applicable

• Subcontracting - project costs paid or due and payable to Subcontractors under the terms of any Subcontracts

• Other - any project costs not covered above



4. Finance and delivery schedule cont.
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• Maximum of six payment stages (unless stated otherwise)

• Select a deliverable – associate with each stage payment

• The final stage payment must amount to at least 20% of the 
grand total (unless stated otherwise)

• No advanced payments

• This delivery schedule must correlate with your overall project 
plan

• Deliverable totals must match the Finance totals

• Make sure to include mandated deliverables. For many 
competitions these are a demonstration and a final report.

• State when you would be available to start work – relate this to 
the competition document



5. Additional information
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• A project risk register is mandatory

• Cover all main technical and non-technical risks

• Realistic mitigations and ratings

• Can state multiple risks – save after each one!



5. Additional info cont. 
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• Ask for Government Furnished Assets (GFA) 
request list if needed – equipment, personnel, 
facilities, ranges, data etc.

• Tell us if you have already explored how you might 
get GFA – don’t rely on us to do this for you!

• Justify why you need it

• What is Plan B if you do not get it?

• Is it a show-stopper?

• Relate to a project risk



5. Additional info cont. 
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• Who is working on the project?

• Name, role, nationality (if known), are they an 
employee or a subcontractor/collaborator?

• Summary of their expertise – why them?

• If not yet employed, describe the role and add to 
the risk register



5. Additional info cont. 
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Do you need MODREC? – this can take up to 5 months!

• clinical: conducting research on a human/animal participant, 
including (but not limited to) administering substances, taking 
blood or urine samples, removing biological tissue, radiological 
investigations, or obtaining responses to an imposed stress or 
experimental situation

• non-clinical: conducting research to collect data on an identifiable 
individual’s behaviour, either directly or indirectly (such as by 
questionnaire or observation). All proposals must declare if there 
are potential ethical issues

Do you need RIPA?

• The Regulation of Investigatory Powers Act (RIPA)/Investigatory 
Powers Act 2016 is an act of the Parliament of the UK, regulating 
the powers of public bodies to carry out surveillance and 
investigation, and covering the interception of communications.



6. Review and submit
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• Check all your responses

• Once you submit you cannot make any changes

• Do not leave it till the last minute to submit – aim for the day before deadline if possible, at latest

• All submissions close at 12:00 midday GMT/BST on the day of the submission deadline

• There will be no extensions if you miss the submission deadline

• Contact the UKDI Help Center via Get in touch with us - GOV.UK if you are having any issues submitting

https://www.gov.uk/guidance/get-in-touch-with-us
https://www.gov.uk/guidance/get-in-touch-with-us
https://www.gov.uk/guidance/get-in-touch-with-us
https://www.gov.uk/guidance/get-in-touch-with-us
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What happens next?
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What happens next?
• Dates for decisions and feedback are stated on the competition 

document – you can track the progress of your proposal on the 
supplier dashboard

• The initial contact with bidders after a Decision Conference will be 
a simple FUND or NO FUND message via email

• Next actions will depend on whether your bid was successful or 
not

If you are successful

• You will be contacted by the UKDI commercial team

• Once on contract, UKDI staff, a project manager and a technical 
partner will support and advise you throughout your project

If you are fundable, but not funded due to financial constraints

• We will circulate your abstract, title and Proposal Value 
Proposition Statement to other Government department budget 
holders for 12 months

• If proposals are of interest, we can share the full submission with 
them within 60 days of the original no fund decision

• If it is over 60 days, we will seek your permission before sharing 
the full proposal

If you are not successful

• Depending on the competition, you will receive limited feedback

• Feedback is drafted by the moderator, based on input throughout 
the decision-making process

• Feedback covers the main reasons for not funding, and suggests 
potential areas for improvement

• Resubmissions of proposals welcome only if explicitly stated in 
the feedback
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Summary
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Top 10 tips Good proposals… Bad proposals…

1. New to bidding? Ask first.

2. Detail wins bids. 

3. Write for clarity, not complexity. 

4. Make your bid impossible to ignore.

5. Know what assessors are scoring. 

6. Check your figures add up. 

7. Plan beyond the project's end. 

8. Know the rules before you bid. 

9. Submit early, not at the deadline.

• obtain consultation from a UKDI 

Innovation Partner 

• have a clear link to a defence/security 

need

• have a clear project plan, with work 

packages, deliverables, risks and 

mitigations

• have sufficient technical detail

• are value for money

• have judicious use of supporting images

• are too long and unstructured

• lack clarity on what it will deliver and how

• Are out of scope for the competition, 

TRL, costs, duration etc.) or UKDI T&Cs

• have missing mandated deliverables

• lave large text-based attachments

• are left to the last minute for submission



Contact us:

www.gov.uk/UKDI

01980 950000 option 3

Connect with us:

@UK Defence Innovation

© Crown Copyright 2026 UK OFFICIAL 26


	Slide 1: UK Defence Innovation (UKDI) Bid Writing Guidance
	Slide 2: UKDI Competition Process 
	Slide 3: UKDI homepage – www.gov.uk/ukdi
	Slide 4: Competitions and associated events
	Slide 5: Getting involved in competitions
	Slide 6
	Slide 7: 1. Service
	Slide 8: 2. Summary
	Slide 9: 2. Summary cont.
	Slide 10: 2. Summary cont.
	Slide 11: 3. Innovation details
	Slide 12: 3. Innovation details cont. 
	Slide 13: 3. Innovation details cont. 
	Slide 14: 3. Innovation details cont. 
	Slide 15: 3. Innovation details cont. 
	Slide 16: 4. Finance and delivery schedule
	Slide 17: 4. Finance and delivery schedule cont.
	Slide 18: 5. Additional information
	Slide 19: 5. Additional info cont. 
	Slide 20: 5. Additional info cont. 
	Slide 21: 5. Additional info cont. 
	Slide 22: 6. Review and submit
	Slide 23
	Slide 24: What happens next?
	Slide 25: Summary
	Slide 26

