
Annual Report and 
Accounts 2025–2026

HC 471 SG/2026/160





National Heritage 
Memorial Fund

Annual Report and Accounts 2025–2026

For the period 1 April 2025 to 31 March 2026

Report presented to Parliament pursuant to Section 7(1) of the 
National Heritage Act 1980

Accounts presented to Parliament pursuant to Section 7(3) of the 
National Heritage Act 1980

Ordered by the House of Commons to be printed on 15 July 2026

Laid before the Scottish Parliament by the Scottish Minister on 15 
July 2026

Laid before the Northern Ireland Assembly on 15 July 2026

Laid before the Welsh Parliament on 23 September 2026

HC 471

SG/2026/160



© National Heritage Memorial Fund copyright 2026

This publication is licensed under the terms of the Open 
Government Licence v3.0 except where otherwise stated. 

To view this licence, visit:
nationalarchives.gov.uk/doc/open-government-licence/version/3

Where we have identified any third-party copyright  
information you will need to obtain permission from  
the copyright holders concerned.

This publication is available at www.gov.uk/official-documents

Any enquiries regarding this publication should be sent to us at: 

National Heritage Memorial Fund
4th Floor 
Cannon Bridge House 
25 Dowgate Hill
London 
EC4R 2YA

ISBN 978-1-5286-6675-6  

E03631097 07/26

Printed on paper containing 40% recycled fibre content minimum.

Printed in the UK by HH Associates Ltd on behalf of the Controller 
of His Majesty’s Stationery Office. 

http://nationalarchives.gov.uk/doc/open-government-licence/version/3
http://www.gov.uk/official-documents


Saving the UK’s 
greatest treasures

The National Heritage Memorial Fund (Memorial Fund) has been 
awarding grants to safeguard the UK’s most important heritage 
since 1980. 

As a funder of last resort, we step in to save heritage that would 
otherwise almost certainly be lost. This growing collection belongs 
to us all, forever and serves as a permanent memorial to those who 
have given their lives for the UK.
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Foreword by 
Dr Simon Thurley CBE
Chair of the National Heritage Memorial Fund

In 2025, the Memorial Fund marked a significant milestone: 45 years of safeguarding the 
UK’s most exceptional heritage. Since our establishment in 1980 and with the careful 
investment of £430million, we have stepped in to save heritage ranging from literary 
collections and archaeological discoveries to works of art and ancient landscapes.  
Every award we make contributes to a growing collection of heritage, saved for the  
benefit of everyone in the UK and for generations to come. 

Our origins lie in the National Land Fund, set up after 
the Second World War to save at risk land and 
buildings and to “dedicate some of the loveliest parts 
of this land to the memory of those who died in 
order that we might live in freedom.” This mission 
was reanimated in 1980, when the remaining 
National Land Fund resources were entrusted to the 
newly established National Heritage Memorial Fund. 
Our founding purpose was to be a funder of last 
resort, saving outstanding heritage for a national 
collection that belongs to everybody, and that serves 
as a memorial to those who have given their lives  
for the UK. 

With that in mind, our headline acquisition in 2025–
2026 was the extraordinary Tudor Heart – an 
enamelled 24-carat gold heart-shaped pendant and 

chain. This breathtaking object was made around 
1518 and bears the initials of Henry VIII and 
Katherine of Aragon. It was exhumed by a metal 
detectorist around 500 years later. 

The British Museum is charged with acquiring objects 
of preeminent importance to our national story. 
Given Henry’s starring role in British history, the 
Tudor Heart more than qualified. It was to be sold 
under the Treasure Act and was independently 
valued at £3.5m. The Memorial Fund was able to 
help secure it for the British Museum and the UK 
with a grant of £1.75m. 

The Melsonby Hoard was another buried treasure. 
Over 800 metalwork objects were interred 
deliberately over 2,000 years ago in the north of 
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“ Every award we make contributes  
to a growing collection of heritage,  
saved for the benefit of everyone in  
the UK and for generations to come.”
England. They are an unprecedented discovery,  
with the potential to transform our understanding 
of late Iron Age Britain. The Memorial Fund was 
delighted to grant £192,096 to help secure the  
hoard for the nation. It is now on display at the 
Yorkshire Museum. 

Treasure of a different kind was offered to the Hallé 
in 2025: Arthur Reynolds wished to donate his 
peerless Edward Elgar Collection of over 1,500  
items that illuminate the life of one of our greatest 
classical composers. So that the Hallé was able to 
meet the costs associated with receiving the 
collection and securing it for the UK, we provided  
a grant of £104,514.

An entirely different type of collection was offered 
to the Lyme Regis Museum Trust, this time of  
fossils. This private collection of outstandingly rare 
and scientifically important specimens was highly 
vulnerable to overseas private buyers. With  
£292,740 we secured it for a consortium of  
English regional museums.

Not all grants are for objects. Echoing the ambition 
of the National Land Fund, we granted £585,525 to 
the RSPB to buy the iconic Bass Rock in the Firth  
of Forth and its neighbouring island of Craigleith. 
Both are globally significant seabird habitats. 

Likewise, we granted £162,000 to the Little Sparta 
Trust, custodians of Ian Hamilton Finlay’s unique 
art-filled garden, which was once voted Scotland’s 
Greatest Work of Art. The Trust has acquired 
Finlay’s Temple of Apollo at the centre of the site to 
help secure the garden’s long-term future.

Two more buildings received Memorial Fund support 
this year. We provided a grant increase of £370,000 
so Gwrych Castle, one of Wales’s most important 
and flamboyant country houses, can start urgent roof 
repairs. Likewise, the Tregarus Trust CIO received 

£27,155 to start urgent roof repairs to Chapel Mill in 
Cornwall, the world’s best preserved and most 
complete china stone mill.

The Memorial Fund made another urgent 
intervention to ensure that Bannockburn House near 
Stirling was able to stabilise and conserve an 
exceptionally rare and original 17th century plaster 
ceiling that is at imminent risk. Given this is an 
irreplaceable masterpiece of international importance 
we gave a grant of £77,876.

Lastly, we awarded £9,500 to Royal Museums 
Greenwich to acquire a remarkable chronometer 
used by Vice-Admiral Robert Fitzroy to establish a 
chain of measurements that formed the basis of new 
and safer maritime charts. This same voyage, 
incidentally, hosted Charles Darwin, who 
simultaneously began to formulate his groundbreaking 
theory of natural selection.

In a climate of ever-rising costs and pressures, it’s 
harder than ever for organisations in the heritage 
sector to make ends meet, let alone save and secure 
crucial elements of our shared heritage. It makes the 
existence and contribution of the Memorial Fund 
more essential than ever. I sincerely thank our panel 
members, advisors and the Memorial Fund team for 
their tireless efforts to save the UK’s most 
exceptional heritage.

Dr Simon Thurley CBE

Chair of the National Heritage 
Memorial Fund 

3Annual Report and Accounts 2025–2026



Memorial Fund projects
Overview

This year the Memorial Fund supported 
10 projects of outstanding importance 
to heritage across the UK. 

1

The Blue State 
Room Ceiling

1–Bannockburn 
House

3Little Sparta

3–Little 
Sparta Trust

4

The Melsonby Hoard

4–York Museums Trust

2

The Arthur 
Reynolds’ Edward
Elgar Collection

 

5–The Hallé
56

Bass Rock and 
Craigleith Island

2–Royal Society for  
the Protection of Birds

7

8

Gwrych Castle

6–Gwrych Castle 
Preservation Trust

9 10Chapel Mill

7–Tregargus
Trust CIO

  

The Aldom Fossil 
Collection

8–Lyme Regis (Philpot)
Museum Trust

 

The Tudor Heart

9–The British 
Museum

Vice-Admiral Fitzroy’s
Pocket Chronometer

 

10–Royal Museums 
Greenwich
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Vice-Admiral Fitzroy’s 
Pocket Chronometer
Royal Museums Greenwich | £9,500

When Charles Darwin circumnavigated the globe on 
HMS Beagle between 1831 and 1836, he used the 
voyage to develop his theory of natural selection 
which later appeared in one of the most consequential 
books in human history: On the Origin of Species.  

On the same voyage, Commander (latterly Vice-
Admiral) Robert Fitzroy used 22 chronometers (highly 
accurate timepieces) to survey the coast of South 
America and the Galapagos Islands; and to establish a 
global chain of measurements that formed the basis of 
new and safer maritime charts. This latter 
achievement, in particular, reinforced Britain’s pre-
eminence in navigation and is thus of historic 
importance. Indeed, the leadership in this field would 
lead to international acceptance of Greenwich as the 
Prime Meridian later in the 19th century.   

In 2025, one of the nine surviving Beagle 
chronometers became available to purchase through 
the export deferral process. Because of its outstanding 
significance to British maritime and navigational history 
the Memorial Fund gave £9,500 so it could be 
acquired for conservation and public display by Royal 
Museums Greenwich.

“Royal Museums Greenwich are delighted 
by the support of the National Heritage 
Memorial Fund to acquire this incredible 
object. The pocket chronometer signifies 
the collaboration between key figures in 
British history involved in navigation and 
hydrography, In particular, it shows the 
important collaboration between the  
Royal Observatory and the Royal Navy.  
It represents an important part of the 
history of the marine chronometer,  
namely its use in improving and shaping 
navigational data. It has found a perfect 
home in our collections.”
Dr Emily Akkermans

Curator of Time 
Royal Museums Greenwich
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The Tudor Heart
The British Museum | £1,750,000

Sometime after 1518, a heart-shaped pendant and 
chain dedicated to Henry VIII and Katherine of 
Aragon and probably marking the short-lived 
engagement of their daughter Mary to Francis, 
Dauphin of France, entered the ground. In 2019,  
this thrilling and charged object was found by a 
detectorist in Warwickshire, bringing a largely 
forgotten story back into view.

Made from pure 24‑carat gold and hung on a finely 
crafted 75‑link chain, the Tudor Heart is rich in 
symbolism. It carries the initials H and K, and a 
stylised form of the French word toujours – meaning 
“always.” It is the earliest known surviving example of 
complex Tudor goldsmithing made for secular, rather 
than religious, use.

But more than that, it sheds fresh light on Henry’s 
first marriage and the chivalric ideals that shaped the 
royal court during the early years of his reign. The 
dramatic end of that marriage is far better known, 
after which, most objects linked to it were quickly 
destroyed or discarded. This makes the Tudor Heart 
a rare and precious survivor. 

Now with a £1.75m grant from the Memorial  
Fund making its purchase possible, the Tudor Heart 
now belongs to the nation and is cared for by the 
British Museum on behalf of everyone.
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“I want to say a heartfelt thank you to 
everyone who supported our campaign and 
to the National Heritage Memorial Fund 
for so generously awarding £1.75 million. 
The success of the campaign shows the 
power of history to spark the imagination 
and why objects like the Tudor Heart 
should be in a museum. This beautiful 
survivor tells us about a piece of English 
history few of us knew, but in which we 
can all now share. I am looking forward  
to saying more soon on our plans for it  
to tour the UK in the future.”
Dr Nicholas Cullinan OBE

Director of the British Museum
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Little Sparta
Little Sparta Trust | £162,000

Little Sparta is an internationally significant garden 
created by the renowned poet and artist Ian 
Hamilton Finlay in the Pentland Hills, South 
Lanarkshire. A unique fusion of sculpture, poetry and 
nature, it includes more than 270 artworks. It is not 
simply a garden but a complete work of art. The 
garden is a designated site of national importance and 
listed by the New York Times as one of the 25 most 
important gardens in the world.

The Temple of Apollo lies at the heart of the  
garden. Originally a traditional two-storey stone  
farm building, Finlay and his partner Sue converted  
it into a gallery before transforming it into a temple 
dedicated to Apollo. It is the most distinctive and 
historically significant building on site. In 2025 the 
Little Sparta Trust was given the opportunity to 
acquire it and safeguard the whole of Little Sparta  
in Trust ownership.

Acquired with a £162,000 grant from the Memorial 
Fund, the Temple will be developed to provide 
accommodation for artists in residence and will be 
used for events and exhibitions.
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“The support of the National Heritage 
Memorial Fund has been vital in securing 
the future of Little Sparta. Thanks to this 
extraordinary investment, we have been 
able to acquire the Temple of Apollo and 
bring the entire site into public trust for 
the first time in its history. This is a  
hugely important moment, not only in 
safeguarding one of the most remarkable 
artistic landscapes of the late twentieth 
century, but in unlocking its future potential 
as a place of learning, creativity, research 
and inspiration for generations to come. 
Crucially, this support provides the catalyst 
for further fundraising and long-term 
investment needed to realise that vision.”
Magnus Linklater

Chair 
Little Sparta Trust
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Chapel Mill
Tregargus Trust CIO | £27,155

Chapel Mill is a Grade II* listed china stone grinding 
mill of national importance. Located in the St Stephen 
village near St Austell, it still holds all its original 19th 
century machinery, making it the best-preserved 
example of its kind in Cornwall and the world. 

The idea of grinding china stone (a type of granite) to 
make porcelain was imported into Europe from 
China in the early 18th century. It was found that the 
deposits around St Austell were the world’s largest. 
By 1910, Cornwall produced around one million 
tonnes of china clay every year, around half the 
world’s total. 

Chapel Mill is a rare monument to this industry.  
But after the mill’s roof collapsed in 2024, and 
following 50 years in private ownership, with the  
site rapidly deteriorating, it was generously gifted  
to the Tregargus Trust CIO and urgent repairs  
could begin. A planned restoration will protect the 
history and heritage of the local mining industry for 
future generations and provide access for people  
to learn about the mill’s history. Meanwhile, a grant 
of £27,155 from the Memorial Fund will help towards 
the cost of reinstating the roof, helping safeguard  
the structure and halting further damage to the 
internal machinery. 

“As a small charity we are absolutely 
thrilled and extremely grateful for the grant 
from the National Heritage Memorial Fund 
to match funding from Historic England  
and SPAB Mill Section Repair Fund to  
turn our long-held aspiration to save this 
important site into reality. This really will 
help to kick start the restoration process 
which will preserve this important piece  
of heritage for generations to come.”
Susan Morcom 

Chairman of Tregargus Trust CIO
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The Blue State Room Ceiling at Bannockburn House 
near Stirling is an internationally significant and 
exceptional survivor. Remarkably, it’s still in its original 
state, having never been altered, or even repainted, 
since it was installed in the late-17th century. 

This more ornate, decorative English Baroque style 
was a clear break from the heavy symbolism of 
traditional Scottish plasterwork. The ceiling at 
Bannockburn was crafted by the same master 
plasterers responsible for ceilings at the Palace  
of Holyroodhouse and several other notable  
Scottish mansions, establishing this look as the  
most fashionable interior decoration of the period.  
It shows the influence of the Restoration court 
across both England and Scotland. 

The Bannockburn ceiling is rare, authentic and of 
exceptional artistic quality. It is of clear national 
importance to UK heritage, but condition surveys  
in 2024 and 2025 established that the plasterwork 
was at imminent risk of collapse. With a £77,876 
grant from the Memorial Fund it can now be 
stabilised and conserved.

“This ceiling is an exceptionally rare 
survival of late-17th century craftsmanship 
and artistry, preserving evidence of a 
pivotal moment in Scottish interior design 
and cultural history. The support of the  
National Heritage Memorial Fund is  
enabling urgent action to protect a  
nationally significant work that was  
facing imminent risk, ensuring that this 
extraordinary piece of Britain’s heritage  
can survive for future study, conservation 
and public engagement. Bannockburn  
House Trust is deeply grateful for the 
Memorial Fund's support.”
Dr. Catherine A. Bradley

Trustee, Conservation, Research, and Living History 
Bannockburn House

The Blue State Room Ceiling
Bannockburn House | £77,876
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The Melsonby Hoard 
York Museums Trust | £192,096
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When the Melsonby Hoard was excavated in 2022,  
it opened a window into the north of England  
2,000 years ago. Found by a metal detectorist near 
Melsonby in North Yorkshire, the hoard holds over 
800 objects from iron wheels and ornate horse 
harness decorations to vessels and weapons with 
intricate designs not seen before. 

Dating from the late Iron Age to the early Roman 
period, the collection is exceptionally well-preserved 
and is the largest of its type ever discovered in 
Britain. Archaeologists believe that its burial in the 
first century CE was part of a high-status mortuary 
event, though there is still so much more to discover 
about how and why the hoard came to be buried. 

The hoard was located near Stanwick Hillfort,  
a royal centre linked to Queen Cartimandua of the 
Brigantes. As such it offers a new perspective on the 
Iron Age North and holds the potential to transform 
our understanding of that period. 

With a £192,096 grant from the Memorial Fund, the 
hoard has been secured for the nation. It is now on 
display at the Yorkshire Museum, in an exhibition 
titled Chariots, Treasure and Power: Secrets of the 
Melsonby Hoard, open until summer 2027. Further 
conservation and research efforts will take place over 
the coming years.

anticipation and gener“Following a period of considerable 
ous support from 

communities, both online and in person,  
we are delighted to share the first phase  
of research and conservation surrounding 
this exceptional discovery. 

We extend our huge thanks to the 
National Heritage Memorial Fund and 
everyone who supported the acquisition 
and to the specialists who have shared their 
expertise. Their contributions have enabled 
us to present this remarkable find to the 
public and to further our understanding  
of its significance.”
Emily North 

Curator of Archaeology 
York Museums Trust 
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Bass Rock and
Craigleith Island
Royal Society for the Protection of Birds | £585,525

Bass Rock and the nearby Craigleith island are 
internationally significant and ecologically valuable 
seabird colonies in the Firth of Forth. The former –  
a volcanic outcrop – supports the world’s second 
largest rock gannetry of more than 90,000 birds; 
while the latter, with around 10,000 breeding  
puffins, is a flagship site for successfully targeted 
habitat restoration.   

Bass Rock also has an important built heritage, a 
keeper’s cottage and the remains of both a 16th 
century chapel and the scheduled 15th century Bass 
Castle. These buildings, as well as the rock’s 

Memorial Fund projects

distinctive silhouette, have been an inspiration  
to artists and writers throughout history, including 
Robert Louis Stevenson and JMW Turner.  
The islands’ proximity to the mainland offer  
unrivalled opportunities for the public to engage  
with outstanding wildlife spectacles.

RSPB was presented with an exceptional opportunity 
to take these highly important sites into ownership. 
With a grant of £585,525 from the Memorial Fund 
the RSPB will deliver conservation management, 
enhance public engagement and safeguard this 
globally significant marine heritage site.

14



“We’re thrilled to be taking on the 
stewardship of Bass Rock and Craigleith 
island thanks to the National Heritage 
Memorial Fund, expanding the RSPB natur
reserve network around the Firth of Forth

With the pressures facing Scotland’s 
seabirds intensifying, we have a 
responsibility to act. The former 
landowner believes that in the face of 
unprecedented challenges for Scotland’s 
seabirds, guardianship by the RSPB is the 
best option to protect these 
internationally important islands. We can 
now work as trusted caretakers to secure 
a more resilient future for the islands for 
the benefit of wildlife and the people who 
love and care for them.

We will be working closely with the 
Scottish Seabird Centre to ensure these 
iconic islands are safeguarded for future 
generations to cherish and the 
breathtaking seabird colonies continue to 
inspire people to care for and protect 
Scotland’s natural heritage.”

e 
. 

Anne McCall 

RSPB Scotland Director
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The Arthur Reynolds’ 
Edward Elgar Collection
The Hallé | £104,514

Edward Elgar is arguably Britain’s greatest classical 
composer. His works are a core component of the 
classical music repertoire worldwide, while his Cello 
Concerto, Enigma Variations and Pomp and 
Circumstance Marches, in particular, are beloved 
national favourites. Elgar is also notable for embracing 
modern recording technologies at their inception. 

The Arthur Reynolds’ Elgar Collection comprises 
some 3,500 Elgar artefacts including autographed 
manuscript scores, personal and professional 
correspondence, proofs and first editions and 
photographs and recordings. It’s considered the 
largest and finest Elgar archive in private hands. 

Arthur Reynolds wanted to donate this beautifully 
restored and catalogued collection to the Hallé 
because the renowned Hans Richter was a principal 
conductor of the orchestra and a notable early 
champion of Elgar’s music. A Memorial Fund grant of 
£104,514 enabled the Hallé to take ownership and 
transport the collection back to the UK where it will 
now form part of our national heritage and help 
foster a more comprehensive understanding of 
Elgar’s life, work and influence. 

“Shortly after Sir Edward Elgar died in 
1934, one of his closest friends sent this 
note of condolence to the composer’s 
daughter: ‘He is our Shakespeare of  
music, born and died on the soil in the 
heart and soul of England…’. Britain has no 
more incisive celebrant of Elgar’s music 
than the Hallé Concert Society. Now the 
Hallé will enhance its outstanding 
reputation with a trove of artifacts 
presenting a less-well-known feature of the 
phenomenon of Elgar: his status as one of 
Britain’s most extraordinary triumph-over-
adversity narratives. 

Now my archive items and their stories, 
gathered over six decades of treasure 
hunting, will be preserved and displayed  
in Manchester to tell this tale of triumph, 
the magnitude of which England can be 
justly proud.”
Arthur Reynolds
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A crucially important collection of fossils has been  
saved for the UK with a £292,740 grant from the 
Memorial Fund. 

Selected for their outstanding scientific, cultural, historic 
and aesthetic value, collection highlights include an 
ichthyosaur with a pterosaur in its stomach – the only 
know example worldwide; a chondrosteus fish, with 
preserved soft tissue; an extremely rare three-
dimensional plesiosaur skull, (fossils are normally 
flattened during fossilisation); and a uniquely complete 
fossilised cricket. 

The collection also includes three potential  
Mary Anning specimens. Anning is one of the UK’s 
most important palaeontologists whose work 
contributed immeasurably to our understanding  
of the Jurassic period. 

Fossil discovery, interpretation and collection helped 
establish the UK’s rich legacy in palaeontology. Yet this 
collection was highly vulnerable to disappearing 
overseas or into a private collection, resulting in a loss 
of access to part of the UK’s natural heritage.

The fossils will be shared for public display and study 
among museums that are close to their discovery, 
namely the Lyme Regis Museum, the Etches Collection, 
Dorset County Museum, Lapworth Museum, Dinosaur 
Isle Museum and the Yorkshire Museum.

Memorial F“We are incredibly grateful to the 
und for its generous support. 

This funding will enable us to safeguard and 
conserve this remarkable collection, which is 
of major historical and scientific significance, 
for the public to enjoy.

By working in partnership with museums 
across the country, we will strengthen our 
working relationships and holdings, as well  
as share a greater understanding of our 
collections and the information and stories 
they tell.

The Aldom Collection will also allow us to 
significantly enhance our public programmes, 
displays, exhibitions and educational 
activities, helping us to reach and engage 
new audiences and develop the reputation 
and reach of the Museum.”
Bridget Houseago

Museum Director 
Lyme Regis Museum

The Aldom 
Fossil Collection
Lyme Regis (Philpot) Museum Trust | £292,740
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