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Project type: complex change
Assurance route: Large Projects Review Group (LPRG)
Project stage: full business case (FBC)
Date:
Version: 

Check your project is complex change
You should use this template where your project needs to use a complex change appraisal to produce a Flood and Coastal Erosion Risk Management (FCERM) strategy. This is when you need to perform a detailed appraisal for multiple FCERM problems across a large, interconnected area and there is need to change the current FCERM approach. 
You should only use this business case template if you have confirmed that complex change is the appropriate appraisal type. Sections 3 and 7 of the FCERM Appraisal Guidance provide more detail on selecting and carrying out an appropriate appraisal type. Use the appraisal type selector to consider different appraisal types and then follow guidance on when to develop a strategy.  
This template can also be used to update an existing strategy. 
You should delete this page before submitting your business case for assurance.


Financial Scheme of Delegation (FSoD) approvals
You must complete section 1 of this sheet.
If your project is Environment Agency-led, you must complete section 2. If your project is led by another Risk Management Authority, you must complete section 3.
☐ Note, this is a check box. Click on it to mark it ‘checked’ ☒.
Section 1: all projects should complete this section
	1.1
	Project name
(Enter project name exactly as it appears on AIMS PD PoL)
	

	
	SOP Project Code
	

	
	Start date (dd/mm/yyyy)
	

	
	End date (dd/mm/yyyy)
	

	
	For FSoD team use only
	

	
	FSoD reference
	

	
	FSoD date (dd/mm/yyyy)
	



	1.2
	Items approved under Section A
	Items approved under Section C6/C7/C11
	FSoD Ref
	Date
(dd/mm/yyyy)
	Amount Requested (£k)
	Approval amount
(£k)
	
	Current Total Approval
(£k) (for FSoD team use)

	
	FBC
	
	
	
	
	
	
	

	
	
	BCUR 1
	
	
	
	
	
	

	
	Add rows as required
	
	
	
	
	
	
	

	
	Total project cost (£k)
	
	
	

	
	Whole Life Cash Cost (£k)
	
	
	



	1.3
	Lead assurer
	Post title
	Assurance confirmation
	Date (dd/mm/yyyy)

	
	
	
	RED 
☐
	AMBER 
☐
	GREEN 
☐
	



	1.4
	Information to be highlighted to the Approving Officer

	
	




	1.5
	If the business case contains sensitive or commercial information or data that should be restricted (see Government Security Classifications) please tick the box.
	
☐





	1.6
	FSoD approver name(s)
	Post title
	Attach emailed approval (not email address)
	Date (dd/mm/yyyy)

	
	
	
	
	

	
	
	
	
	



	1.7
	FSoD schedule
	Description
	Check relevant box

	
	
	
	

	
	A1
	Projects (including FCRM or Navigation revenue)
	☐

	
	A2
	FCRM or Navigation capital projects
	☐

	
	Name and FSoD ref of approved strategy (A2) if applicable
	

	
	A4
	FCERM capital projects led by LA, IDB and other RMAs
	☐

	
	T2
	Corporate Property Projects / acquisitions
	☐



	1.8
	For FSoD team use only:





Section 2: only Environment Agency-led projects should complete this section
	2.1
	SOP Project Code
	

	
	Programme
	

	
	National team name
	

	
	Area name
	

	
	Function
	



	2.2
	Role
	Name
	Post Title
	% time on project

	
	Project Sponsor
	
	
	

	
	Project Executive
	
	
	

	
	Project Manager
	
	
	



	2.3
	Required level of Environmental Impact Assessment (EIA) from programme
	N/A
 ☐
	Low
 ☐
	Medium
 ☐
	High
 ☐



Section 3: only other RMA-led projects should complete this section
	3.1
	RMA reference number
	



	3.2
	Assurance and endorsement from Risk Management Authority

	
	I confirm that this business case meets our guidelines, quality assurance requirements, environmental obligations and Defra investment appraisal conditions. All internal approvals, including member approval, have been completed. I apply to the Environment Agency for capital grant and local levy in the sum of £_______ (Grant Claim Value).

	
	Name of RMA Project Executive
	

	
	Date of endorsement (dd/mm/yyyy)
	

	
	Attach emailed endorsement (not email address)
	

	
	Version approved
	




! Important
The text in brackets explains how to complete the template. You should delete this text once you have read it and use the space to fill out the template.
1. [bookmark: _Toc515027251]Introduction and project summary (executive summary)
1.1. Introduction
(You should explain what your project is about and the approval you are asking for.
You should:
summarise the background and need for the strategy
say if this is an update of an existing approved strategy
briefly explain why complex change is the right approach for your project, as opposed to study work or one or more simple change projects
describe the funding need and the outcomes the strategy will achieve
confirm that the statutory stakeholders are supportive
say how long the strategy is expected to take
check that your project supports the 5 case model and you have information for each case
Stick to around one page.)
1.2. Recommendation
(You should formally recommend your project for approval. Include your main outcome and the amount of funding you are seeking approval for.)



2. Strategic case
(You should consider the strategic case for this business case to be the strategic case for your strategy. You will transfer it directly into the strategic appraisal report (StAR) you will produce to complete your strategy. You are writing the strategic case for your strategy here.)
2.1. Strategic context
(Summarise the strategies and plans that apply to your strategy area. You should consider how any of the following apply to your strategy:
· National FCERM Strategy for England
· Defra 25 Year Environment Plan
· FCRM Asset Management Strategy
· local flood risk management strategy (LFRMS) as defined by the Flood and Water Management Act 2010
· investigations under Section19 of the Flood and Water Management Act 2010
· surface water management plans
· Environment Agency (EA) flood risk management plans
· river basin management plans (RBMPs)
· shoreline management plans (SMPs)
· local development plans
· green infrastructure plans
· regeneration initiatives and Local Enterprise Partnership strategies/plans
· sustainability and carbon plans including eMission2030
· other relevant strategies
You should:
· list the relevant plans, strategies, and previous studies
· highlight what these say about this specific location
· discuss any FCERM actions these documents say need to be considered
· explain if these and strategies/plans/studies support or conflict with your strategy proposal, with reference to relevant sections
· highlight wider sensitivities you need to account for
· identify the SMP and FRMP policies for the strategy area
Define the terms of partnership agreements with other organisations such as where they may support the strategy in kind.
You need to demonstrate understanding of:
· the extent to which other relevant authorities have a long-term plan or vision for the strategy area
· whether the plan or vision relies on FCERM investment to achieve that plan
You must understand existing plans before starting your strategy development. Without partner support you risk abortive work. You should describe your approach to partnership working in the management case.)
2.1.1. Strategic and legislative framework
2.1.2. Previous studies
2.1.3. Social and political background
2.1.4. Location and designations
2.2. Current approach to flood and/or coastal erosion risk management (delete as appropriate)
(Describe the existing situation, which could include the current organisational approach and current activities. This should be in proportion to the scale of the strategy area with a focus on the areas at highest flood and/or erosion risk.
You should include:
· operation (normal, abnormal, exceedance), maintenance, flood warning
· previous investments made on the system of assets
· any associated existing resource costs
· details of the system and the assets within it, including their condition and expected needs over time
Where appropriate, use the subheadings below to distinguish between measures to manage the probability of flood risk and measures to manage the consequences of flood risk.)
2.2.1. Measures to manage the probability of flood or erosion risk
(You should describe the current measures to manage the probability of flood risk or coastal erosion here.)
2.2.2. Measures to manage the consequences of flood or erosion risk
(You should describe the current measures to manage the consequences of flood risk or coastal erosion here.)
2.3. Case for change
2.3.1. Outline of the problem - location and event history
(Provide an overview of the problem area and the reasons for proposing a strategic approach. You should refer to the boundaries of the strategy area and the number of flood cells or benefit areas contained within the boundary.
Provide an indication of the number and type of receptors at risk and the projected impact of climate change. Support this with specific evidence of flooding and/or erosion in the recent past. If you have them, you should include an appendix with:
· dates
· photographs
· news cuttings
· plans of flooded areas or loss of coastline – note the importance of assessing the flood depth, not just extent)

2.3.2. Strategic issues
(Clearly set out the strategic problem you are facing. Describe why the problem is a strategic issue and why the approach to managing risk cannot be piecemeal. You need to set out how risk is interconnected across multiple flood compartments or coastal sub-cells. Explain where there are areas of risk that can be considered outside the strategies, such as isolated areas of surface water risk.
Explain why your partners and stakeholders support a strategic approach. Strategies provide an opportunity to investigate a wider range of benefits than might be possible within a single benefit area. Therefore, along with your partners you should give due consideration to wider opportunities. Be careful this does not significantly expand the strategy boundary or scope and explain how partners will contribute.)
2.3.3. Consequences of doing nothing
(You should describe the implications of doing nothing. Include an annotated map in an appendix showing the baseline flood risk (extent and depth, where available) or erosion lines.
Describe existing defences or other assets and refer to:
· the standard of protection (bands of probability)
· residual life
· environmental designation
· access issues
· maintenance arrangements
· any other criteria that you consider material to the investment decision.)
2.3.4.  Table: number of properties at risk
(You should state the number of properties at risk in the table below. You can add any additional AEPs that are relevant. Make sure you explain how you have derived the numbers and any data sources you used.)
	Risk source & level
	Residential properties
	Non-residential properties

	Fluvial
	
	

	High (≥3.33% AEP)
	
	

	Medium (<3.33% to >1% AEP)
	
	

	Low (<1% AEP)
	
	

	Pluvial
	
	

	High (≥3.33% AEP)
	
	

	Medium (<3.33% to >1% AEP)
	
	

	Low (<1% AEP)
	
	

	Coastal erosion
	
	

	Medium-term (until 2055)
	
	

	Long-term (until 2105)
	
	



2.4. Impacts of climate change
(You should explain how climate change will affect the current problem. You should use the best available data and the Climate Change guidance to estimate the impacts on this location.)
2.5. Environmental and other considerations
(You should provide a list of:
· any environmental legal obligations (including designations, issues or opportunities in and around the strategy area)
· relevant environmental issues
· identify the (WFD) water bodies and where applicable, the Reasons for Not Achieving Good status
· opportunities to reduce construction and whole-life carbon emissions
· any relevant environmental, sustainability and carbon assessments
· social considerations you have made in your study development
To avoid duplication with later stages of the business case, you should only identify how these affect your project’s strategic drivers. You should not describe the specific appraisals you will undertake; these will be covered later in the economic case.)
2.6. Risks, assumptions, constraints, dependencies & opportunities
(You should use this section to explain the considerations you have listed above. This will help you explain your thoughts about the circumstances around the proposed investment.
There is no need to complete either a project start risk potential or a risk potential assessment. Key risks, assumptions, issues and dependencies are covered in the management case. Identify learning captured from past strategy business case update reports.
For more detailed proposals you should consider using separate headings for each consideration.)
2.7. Objectives
(In general, the objective of a strategy is to publish an implementation or investment plan. This comprises flood and erosion risk management actions scheduled over the appraisal period of the strategy with a particular focus on the first 10 years. The plan must then be agreed by all statutory bodies within the strategy boundary. It must also facilitate the implementation of the National FCERM Strategy for England.
You should list the strategy objectives here. Split these into:
· a primary objective, which should be to develop and manage an implementation plan for managing flood and coastal erosion risk
· secondary objectives, which are the wider benefits you could deliver through this investment – note that these should be limited to benefits that can arise through the management of flood or erosion risk
Your objectives should be specific, measurable, achievable, relevant, time-bound (SMART). See section 6 of the FCERM appraisal guidance for more information on setting objectives.
Your objectives should clearly align with your strategic context from section 2.1. They should also reflect requirements to meet any other national or legal targets that you have identified in the strategic case. You should confirm that your objectives fit within a complex change project type.
Your objectives should also allow you to choose options that take an adaptive approach to achieving the objective. This may mean including options that delay some decisions until a later date when more information is available and it’s right to carry out additional work.)

3. Economic case
3.1. Critical success factors
(A critical success factor (CSF) is not an output but an enabler. These are the things that need to go well for the objectives to be delivered your project to be successful. For example, the availability of resources and the acceptability of a strategic option to stakeholders.
Test the strategy concept against the CSFs to assess the feasibility of delivery within time and cost. The 5 basic CSFs that apply to all projects are presented in the table below. See section 6 of the FCERM appraisal guidance for more information on CSFs.)
3.1.1. Table: critical success factors
(You should not normally need to add to this list. If you do, you must explain why you have added further CSFs.)
	Number 
	Critical success factor 
	Measurement criteria 

	1 
	strategic fit and business needs 
	your options must be consistent with the national FCERM strategy 

	2 
	potential value for money 
	the whole life benefits of the option should exceed costs and provide good value when compared to alternative options and other FCERM investments 

	3 
	supplier capacity and capability 
	potential suppliers must have the capacity to carry out your option 

	4 
	potential affordability 
	your option can be funded within the funding policies of contributing partners 

	5 
	potential achievability 
	you must be able to get necessary approvals and consents and it must be physically possible to construct and maintain over its intended life 



3.2. Table: short list of options
(Use this section to justify developing a strategy. The table below shows the range of options to consider. These should cover most options, you can add other options if you have considered them.)
	Option
	Description
	Cost (£k)

	Do Nothing
	no attempt is made to appraise flood and erosion risk within the strategy boundary or ways of improving resilience
	

	Do initial assessments
	to assess the viability of a simple change project for one or more individual benefit areas – the assessments should cover the whole study area to make a reasoned comparison with do nothing and do strategy
	

	Do study
	to improve understanding of the problem area – a study can help you understand:
i) viability of strategic options 
ii) whether your study area can be broken down into smaller parts and avoid the need for a strategy
	

	Do partnership action plan
	to bring partners together to understand current/future risk, identify opportunities to work together and agree a simple action plan 
	

	Do combination of project types
	appraise several standalone project types separately
	

	Do strategy
	applies to the strategy area as a whole and includes strategic environmental appraisal
	

	Do strategy alongside other actions*
	no regret, legal obligation and/or urgent works are developed alongside the strategy (a Framework for Action could be used to manage urgent works and legal obligations). 
	*

	Do review of existing strategy (delete if new strategy)
	the strategy needs to be reviewed to understand what has changed since strategy publication and whether the preferred strategic direction needs to change
	

	Do update of existing strategy (delete if new strategy)
	the preferred strategic direction of the strategy needs to be updated through a full appraisal
	


(*Do strategy alongside other actions: this should be the cost associated with developing the strategy only, not of carrying out the other actions. You will need to seek approval for the other actions separately.
You should evaluate the costs of each option. You do not need to estimate financial benefits of the options, instead evaluate how the different approaches will help you to tackle your problem in the most efficient and effective way.)
3.3.  Justifying your preferred option 
(You should complete the section that is relevant to your preferred option and delete the other section:
· If your preferred option is one of the Do strategy options, you should complete section 3.3.1
· If you intend to update an existing strategy and significantly change its scope or boundary, you should also complete section 3.3.1.)

3.3.1. New strategy proposals 
(This narrative is necessary for new strategy proposals and strategy updates where you intend to significantly change the scope or boundary of the existing strategy.
You must demonstrate how you have rationalised the project area and considered simpler approaches. To do so, you should:
· Summarise why the strategy appraisal type is necessary
· Explain why simpler approaches such as study work will not solve your problem
· Carefully explain the steps you have taken to simplify the strategy proposal into an achievable and deliverable scope; you should refer to:
· geographic scale and how you have limited the strategy boundary
· the number of flood compartments and how you have divided up the project area
· how you have focused the scope of the strategy on appraising interconnected risk
· how you have removed problems from the scope that can be investigated as standalone projects
· Set out what other activity you have considered while the strategy is in development to manage legal risks, asset condition and no regret actions.)
3.3.2. Strategy review/update 
(Explain the activities you can undertake while the strategy is in development. For example, managing legal obligations, maintaining assets, and no regrets actions.
You must clearly explain how you are approaching the review and/or update of the existing strategy. This is important to ensure the review is proportionate and necessary. The focus of any review should be to identify significant changes to the timing or choice of measures in your strategy. A review and update could be confirming the preferred strategic option and updating the costs and action plan. Make sure you are clear about exactly what has changed and what parts of the strategy you need to review and consider. For example:
· the understanding of flood risk has changed in an area – that is, significant flood events have occurred
· new climate change projections data is available – where projections are significantly different, and parts of your strategy may be sensitive to change  
· new major development or infrastructure has occurred or is planned to occur with five years, which could significantly impact understanding of economic damages
· fundamental changes to FCERM funding or policy arrangements 
· stakeholder objectives and plan objectives have changed
· major land use changes
· changes in standards of protection afforded by existing flood and coastal erosion risk management infrastructure, which had not already been factored into the strategy
You should only commit to a strategy update after you have reviewed the existing strategy, understand what has changed and why you need to update the strategy.

Explain how you have streamlined the strategy update, utilising existing information and only focusing on what needs to change.)
3.4. Value for money statement
[bookmark: _Hlk192077900](You need to include your value for money (VfM) statement here. Your VfM statement should be project specific, but you must make sure you satisfy the following 4 questions:
i. To what extent does the proposal offer Value for Money?
ii. What are the main impacts of the proposal?
iii. Why has the Value for Money category been chosen?
iv. What is the level of confidence in the Value for Money category?
[bookmark: _Hlk192058496]For more guidance and information on the requirements, you should refer to the Value for Money Framework. Your VfM statement should be brief, try to keep it to no more than 250 words.)
3.5. Technical assessment
(Describe your plan for the strategy. The scope of works should be confirmed by this stage. Explain the level of detail you consider to be necessary with reference to:
· economic appraisal
· environmental, sustainability, and carbon appraisal methods
· climate and adaptation pathways – seek guidance from adaptationpathwaysprog@environment-agency.gov.uk
· engagement and partnerships
· modelling and data 
· developing funding confidence for strategy delivery
· scope of activities
· carbon
There should be a clear link between the activities proposed, the activity cost in the financial case, and the schedule and risk log in the management case. The level of detail you provide should enable an informed discussion about the granularity of the strategy versus the overall cost. 
The strategic appraisal should first develop a preferred way forwards and then identify preferred option/s for near term investments. This staged approach is explained below and is for application during strategy development. 
A preferred way forward will need to be identified for each compartment within the strategy area, covering the full appraisal period of 100 years. The description of the preferred way forward will need to: 
provide the investment steer for future FCERM, i.e. do more, sustain, do less or different
outline of the potential interventions of the future FCERM, i.e. primary measure types, general alignment and broad locations
avoid an early commitment to a specific standard of protection, but a realistic indicative range may be useful
provide room for future refinement through developing the preferred option
You will need to formulate your description of the preferred way forward from information including:
the outcome of you applying the FCERM-AG decision process to your options presented
the effects of variations in key decision-making criteria you explored in your sensitivity analysis 
Your sensitivity analysis may show that a single investment steer is inappropriate as results sit across two adjacent levels. For example, sustain and do some more, or, do some more and a lot more. To avoid excessive additional analysis during this stage you may embrace both steers in your description of the preferred way forward. This is especially true where this decision does not need to be made in the short to medium term. 
Preferred options should then be identified where actions are needed in the 5-10 years after strategy completion. This is to provide confidence in strategy implementation. You may need to review your project plan and approvals before starting this stage.
You will need to provide a brief written description of the preferred option you are recommending, showing how the option:
meets your project objectives
achieves the CSFs
will provide value for money
It will need to include a short technical description of the option. You will need to outline your plans for any existing or new FCERM assets, their relative locations and planned performance.
You will need to consider what is proportionate within the development of the strategy. It is important to develop confidence in the implementation of the strategy. This needs to be balanced against excessive investigations. Consider the uncertainties and what you need to do to mitigate confidence in option choice. Affordability of options should be of particular focus to ensure the strategy is realistic and deliverable. 
This work to increase confidence in deliverability will likely be more efficient as part of strategy development, given you already have an appraisal team in place.  
After strategy completion, supported change projects will need to develop a business case.)

4. Commercial case
(The commercial case describes the commercial arrangements you are proposing with suppliers. It is likely to be limited to appraisal consultants and other stakeholders providing services material to the outcome. This includes those who are subject to a Memorandum of Understanding.)
4.1. Procurement strategy
(You should describe if you will engage any professional services to undertake the appraisal. Make sure you include any necessary supporting investigations you need to complete the strategy. Explain the procurement options you have considered and if you have used a framework or other arrangements.)
4.2. Contractual terms & risk allocation
(You should summarise the:
· key commercial risks
· details of the impact of these risks and mitigation measures
· risk management plan through the procurement process and delivery phases
Set out the basis for how you have apportioned risk among parties. Explain the major assumptions you have included in the activity plan and schedule. For example, availability of resources, modelling, or access for surveys.
You should note the general principle that risk should be passed to ‘the party best able to manage them’, whilst considering probability and consequence when determining value for money. Include a summary of how you will use terms in contracts with external parties to manage key risks.)
4.3. Efficiencies & commercial issues
(You should summarise the strategy and plan for driving project efficiency and value for money. Set out what has been done to date and the opportunities going forward. Make sure you include any additional detail in an appendix. You should also comment on any efficiencies gained through the tender exercise (if applicable) and key commercial issues to note for contract management.
Explain any legal statutes or agreements that may affect your strategic appraisal and surveys. This should include powers of entry and agreements with landowners.)


5. Financial case
5.1. Financial summary
(You should use the financial summary table below to provide a summary of the costs to develop your strategy. Where relevant, you should consider including an appendix to provide more detail. Make sure you include the details of your risk, optimism bias, and inflation figures. If necessary, provide summary figures in the table below but include full details of how you calculated these in the appendix.
Remember that the costs you quote in your financial case should be cash costs including inflation but not present value (PV) including discounting.
Environment Agency-led projects: engage with your Project Review Team and Commercial contacts at the earliest opportunity. This will ensure the financial and commercial data in your business case are appropriate before submitting for assurance. For collaborative partnerships engage and seek early input from relevant Commercial, Finance and Legal.)
5.2. Funding sources
(Describe the proposed sources of funds that you have identified for the development of your strategy in the financial summary table below. Typically strategies are developed using FCERM Grant in Aid. If your strategy development is funded through sources other than FCERM Grant in Aid, you should use this section to confirm their status, including details of each funding type and source.)
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5.3. Table: financial summary
	Annualised and itemised spend profile (cash, £k)
	Pre-Yr-0
	Yr 0
(this financial year)
	Yr 1
	Yr 2
	Total

	Internal staff costs
	
	
	
	
	

	· For example, estates or legal services
	
	
	
	
	

	· Add rows as required
	
	
	
	
	

	Supplier costs
	
	
	
	
	

	· For example, project management
	
	
	
	
	

	· Add rows as required
	
	
	
	
	

	Inflation
	
	
	
	
	

	Risk
	
	
	
	
	

	Add rows as required
	
	
	
	
	


6. 
7. Management case
7.1. Project structure and governance
(Outline the governance arrangements and how different individuals or groups will interface and report. Governance charts can be useful, and you should include these in the appendices if they are extensive.
You should describe the relationship with other stakeholders and the wider project team. Define responsibilities but not those of generic roles that are defined in the Integrated Assurance and Approval Strategy (IAAS).
If you are in partnership, define the terms of the agreement or Memorandum of Understanding and how you will apportion risks.)
7.2. Schedule & key dates
(Provide a project schedule with key milestone dates. This should include details like:
· project-critical approvals (from both the Environment Agency and other statutory authorities)
· key dates for when trigger points are reached that initiate significant expenditure
· commitment from the relevant responsible organisation
Strategy development should be staged to control scope, cost and programme. Clearly explain your approach to staging strategy development. Key milestones are reflected in the following table.
List the deliverables to be provided including the strategy appraisal report, strategy environmental appraisal report, and public facing document. Summarise the key stages and timings from your project plan.)
7.2.1. Table: project milestones
(You should use the table below to outline the key milestones for the project. If you have lots of additional detail to provide, you may need to include this in an appendix.
You may want to add rows, which might be in between those included below.)
	Milestone description
	Expected date (use actual dates for passed milestones)
	Cost (£k)

	Project start
	
	

	Project planning & scoping complete
	
	

	Business case
	
	

	Development
	
	

	Assurance
	
	

	Approval
	
	

	Baseline development
	
	

	Set the baseline
	
	

	Develop the preferred way forward
	
	

	Options appraisal (long list to short list)
	
	

	Describe and estimate costs. Identify, quantify and value impacts
	
	

	Compare and select the preferred way forward
	
	

	Develop the preferred option/s (where needed)
	
	

	Describe and estimate costs. Identify, quantify and value impacts
	
	

	Compare and select the preferred option/s
	
	

	Strategy report
	
	

	StAR preparation and approval
	
	

	Public facing document
	
	

	Other activities
	
	

	Strategic environmental assessment and consultation
	
	

	Add rows as required throughout table
	
	



7.3. Engagement with stakeholders & compliance with Equality Act 2010
(In this section you should describe the results of your Stakeholder Engagement Risk Assessment. This should describe how the outputs of your stakeholder engagement influenced the selection of your preferred option. Include a summary of your engagement plan, including how you will mitigate the engagement risks on your risk register. The Environment Agency’s Working With Others SharePoint page is available to help you to develop your stakeholder engagement plan.
You must also describe the steps you are taking to meet the statutory requirements of the Equality Act 2010. For Environment Agency-led projects, refer to Defra’s Equality Impact Assessment SharePoint page for more information.
Summarise the steps you have taken to:
· eliminate unlawful discrimination
· advance equality of opportunity
· foster good relations between people who share a protected characteristic and those who do not
You can provide additional detail in an appendix.)
7.3.1. Readiness self-assessment
(You should carry out a Readiness Self-Assessment prior to completing your business case. This is a structured process for a group to assess and improve their own readiness to deliver a complex project together.
Provide a summary here and append the results of the Readiness Self-Assessment. You need to demonstrate that you and your partners are ready to develop the strategy, otherwise risking delays when you start.)
7.3.2. Table: consulted partners
(You should use this table out identify the partners with whom you have consulted on this project. Note that this is for your project’s consulted partners and may differ from any stakeholder engagement you have carried out.)
	Person(s) consulted
	Department & organisation
	Date consulted
	Outcome of consultation

	An Other
	Project Review Team, Environment Agency
	January 2025
	Confirmed project financial details

	Add rows as required
	
	
	



7.4. Risk, assumption, issue & dependency management
(Define the main risks, assumptions, issues and dependencies that have informed the development of this business case and where the ownership lies. Break down risks into the event, consequence and proposed mitigation.
You are expected to apply an established risk methodology to your project and provide details in the appendices (Environment Agency-led projects should refer to Risk guidance for capital flood risk management projects (LIT_14847)).
You should refer to:
· lessons learnt from previous projects
· any early Risk Potential Assessment
· the detailed risk register, which should be attached as an appendix
Strategic risks are covered in the strategic case, but your risk register should include:
· the key operational or project delivery risks
· who is responsible
· the required counter measures
Assessment of risks will change during the project. Therefore, this should be the best assessment at the point of business case submission.)
7.5. Contract management
(Summarise the strategy, framework, and plan for managing the contract for appraising the strategy once this has been signed. You should set out who is responsible over the life of the contract. You can refer to the commercial case.)
7.6. Assurance
This is a full business case for a complex change appraisal type project, which will be assured at Gateway 3 by the Large Projects Review Group (LPRG). This is in line with the Environment Agency’s IAAS.
(You should leave the first lines of text above in the final business case submission. Link the necessary assurance steps into the overall project plan evidencing sufficient time allowance to complete all the necessary stages.)


8. Appendices
(All projects must submit the following appendices:
· confirmation and details of consultation (included as appendix A below)
· Strategy appraisal type assessment (new strategies only – request from FCERMstrategies@environment-agency.gov.uk) 
· risk register
· equality analysis
· Readiness self-assessment
· stakeholder engagement risk assessment
· stakeholder engagement plan
· list of acronyms used
All Environment Agency-led projects must also submit the following appendices:
· Equality Analysis Full Form (LIT 13722)
You should include a list of your appendices. Please include them in the order in which they are referenced in the business case.)


Appendix A – Confirmation and details of consultation
	Names of key consultees (for example, Finance Business Partner, PAD, NEAS, NE, Commercial, Legal etc.)

	Name and job title
	Date
	Key outcomes from consultation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	I confirm that the documentation is ready for submission to Assurance/Budget Holder (delete as appropriate).
I, as Project Executive, have ensured that relevant parties have been consulted in the development of this project and the production of this update in particular the Project Sponsor and Senior User.

	Name
	

	Job Title
	

	Emailed approval
	

	Date
	



Paste the full email from the Project Executive here.

