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Chair's and Interim Chief
Executive's introduction

LT

Dame Carol Black, Chair and Dr Jeremy Silver, Interim Chief Executive.

This past year has been one of renewal, development,
challenge and hope. The Library passed a major
milestone in the restoration of services to users,
when a new main collections catalogue was
launched in December 2025, on budget and on
time. This is a significant step up from the previous
catalogue, which was destroyed in the 2023 cyber-
attack, offering richer metadata and improved online
ordering for researchers. Simultaneously, a version
of the Archives and Manuscripts Catalogue was
made available and over 600 other e-resources

and datasets were restored. The response was
overwhelmingly positive with 250,000 catalogue
searches in the eight weeks following the launch.
This achievement underscores the shift this year
from recovery to digital renewal.

In November 2025, the British Library Board
announced that Rebecca Lawrence had left the
Library as Chief Executive. The Board thanked
Ms Lawrence for her contribution to the Library's
work and wished her every success in her future
endeavours. Dr Jeremy Silver, who had served
on the Board since 2019, was appointed Interim
Chief Executive until a permanent successor is
found and at the time of writing, the recruitment
process is underway.

The Library moved rapidly to conclude a senior
leadership restructure and reach an agreement
on pay to end a period of industrial action, and
subsequently initiated a strategic review aimed
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at addressing the foreseeable financial challenges that
the Library has been facing for some time. While the
Library received a 2% baseline budget uplift this year
and additional one-off support of £522k from the
Department for Culture, Media and Sport (DCMS),
the Board concluded that the pressure of increased costs
and reducing real-terms Grant in Aid over a sustained
period of time requires the Library to move quickly

to a revised financial model that significantly reduces
reliance on public funding, and looks to increase
commercial, philanthropic and research funding in
order to be able to continue to offer core services to
the public for free.

This shift will enable the Library to make changes in
coming years that will increase the scope and range of
services it can offer to users. Meanwhile, the Library
continues to be extremely grateful to the benefactors
and funders who support its work today, enabling us
to continue to reach new and wider audiences.

As the Library looks to the future, it is starting to focus
on opportunities arising from the expansion of the
iconic building in St Pancras. Its transformation will
bring new exhibition and learning spaces, as well as
enabling the evolution of some current spaces for new
and exciting purposes. The extension in St Pancras is
planned to open to the public around 2032.

Before then a new state of the art passivhaus collection
storage facility in Boston Spa is due to open later in
2026 and be operational in early 2027. This will provide
over 220 kilometres of additional storage space for the
ever-growing national collection. At the same time,
work continues to explore, for the longer term, a new
presence for the British Library in an historic building

in Leeds city centre.

The Library's continuing success will depend on
energetic collaboration with new and existing
commercial and philanthropic partners who share
a vision for a global British Library that plays an
increasingly vital part in preserving the knowledge
of the UK and the world. The remarkable range of
work set out in the pages that follow serves as a
brilliant illustration of the enduring public purposes
of this institution.



As ever, we are grateful for the ingenuity and
dedication of all our staff and partners in enabling
this essential work. The facts, figures and case
studies contained in this year's report are a reminder
that despite the challenges it has faced, the Library
retains an extraordinary and unique ability to inspire,
empower, delight and inform.

Key milestones include:

* The 100 millionth page of UK newspapers
digitised by the British Newspaper Archive
collaboration with Findmypast since 2011

* The 20th anniversary of the Business & IP Centre
and National Network. Over 300,000 entrepreneurs
across the country have been supported, thanks to
close partnerships with public libraries across the UK

* Over 45,000 visitors to the Secret Maps exhibition

* Over 800,000 visitors at partner libraries across
the Living Knowledge Network, from Glasgow to
Jersey

* 33 projects in 22 countries supported to digitise
and preserve at-risk archives all around the world
through the Endangered Archives Programme

* Our most extensive programme of sustainability-
focused activity yet — ranging from our greenest
exhibition ever to a community grants programme
in Camden, and public engagement in support of
Green Libraries Week.

,é ons QJM/K /&%

Dame Carol Black Dr Jeremy Silver
Chair Interim Chief Executive

Our
purposes

The British Library's six purposes define
everything that we do and explain the
enduring ways in which the funding
we receive helps deliver tangible public
value. By fulfilling each of these purposes
we aim to achieve our wider objective
of making our intellectual heritage
accessible to everyone, for research,
inspiration and enjoyment.

1 Custodianship
We build, curate and
preserve the UK's national
collection of published,
written and digital content

2 Research
We support and stimulate
research of all kinds

3 Business
We help businesses to
innovate and grow

4 Culture
We engage everyone
with memorable cultural
experiences

5 Learning
We inspire young people
and learners of all ages

6 International
We work with partners
around the world to
advance knowledge and
mutual understanding
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Custodianship

We build, curate and preserve the UK's
national collection of published, written

and digital content

Under legal deposit, the Library collects everything
published in the UK in print and in digital form. This
results in substantial and continuous growth in one
of the nation’s most comprehensive knowledge
collections. This year almost 194,000 physical
items, ranging from books of all kinds to journals,
magazines, maps, newspapers, music scores and
more, were added.

The processing of this material in recent years has
been very significantly impacted by the 2023 cyber-
attack, which limited the extent of processing and
cataloguing that can be done to make it available to
users. The successful implementation of a new Library
Services Platform in December 2025 is now enabling
work to progress on clearing the backlog, as well as
facilitating improved access and discovery by users
(see page 11 for more information).

Access to electronic legal deposit collected prior to
the cyber-attack has successfully been restored in all
of the Legal Deposit Libraries, including in our own
Reading Rooms. Processes to collect new material
are still disrupted but new systems are being built
to enable publishers to deposit content with the
Library and for this to be made available to Readers,

Left: Arma Christi/Add MS 89792, f.12v © The British Library;
Below: A member of the Conservation team caring for our

\

with a first phase expected in autumn 2026. This
year has also seen us introduce a new systematic
collecting approach for electronic legal deposit music,
reflecting changes in publishing (which is increasingly
undertaken electronically and by individuals rather
than large publishing houses). This reduces the risk
that important material is lost to future researchers
and creators.

Work has also continued to restore access to the
UK Web Archive, with more than 1.5 petabytes of
data migrated to a new system that is expected to
be available for public access in autumn 2026. Web
data collection has continued with a comprehensive
crawl of the UK web domain, along with targeted
collecting on particular themes, including events to
commemorate 80 years since VE/VJ Day, and the
legacy of the Women's Rugby World Cup.

While legal deposit collecting provides valuable
contemporary breadth, the Library also actively
develops the collection in key areas by acquiring
heritage material of significance. This work in

2025 included the acquisition of five rare medieval
manuscripts from the private library of Longleat
House, which have been digitised and made available
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online. The Trilingual Dictionary, Psalter and Hebrew
Grammar contains a unique dictionary of the Hebrew
language written by monks in consultation with
Jewish scholars; The Red Book of Bath contains texts
relating to life in the 15th century city of Bath; Richard
Rolle’s The Form of Living is a highly unusual literary
manuscript written in Hiberno-English; a unique series
of Middle English sermons provides insight into
medieval debates within the Church; and an Arma
Christi manuscript provides a beautiful example of
medieval devotional literature. This acquisition was
made possible by grants from the National Heritage
Memorial Fund, the Art Fund (with a contribution
from the Wolfson Foundation) and many others.

Other unique heritage material acquired this year
includes:

e The archive of writer and essayist Ronald Blythe,
including literary drafts, personal letters, photographs
and notebooks

e The archive of composer and performer Donald
Swann, best known for his comic writing and
partnership with Michael Flanders

e 199 items including unpublished recordings made
by David W Hughes during his career-long research
on Japanese folk music styles

e A Malay manuscript letter of 1861 from Sultan
Omar of Terengganu to a French merchant in
Singapore.

o
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'The View in Winter' notebooks © Ronald Blythe.
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The task of caring for these extraordinary collections
includes ongoing conservation and preservation
interventions on material that might otherwise be

at risk of deterioration.

This year over 3,100 individual items benefitted from
direct remedial conservation work, with over 600
items prepared for loans or exhibition. Bespoke boxing
or improved storage was provided for 9,181 items.
Items that were conserved this year included a 14th
century charter issued by Edward IlI, scrolls saved from
Herculaneum after the eruption of Vesuvius in 79 CE
and music manuscripts from the Royal Music Library
of Queen Charlotte. This vital work has been
generously supported through a conservation appeal
that raised over £85,000 thanks to donations from
more than 500 people.

120 items were loaned to 26 venues across the UK

and around the world, including:

e The Paduan Bible Picture Book to the Diocesan
Museum of Padua

e A selection of important Qur'ans to the Louvre
in Paris and Abu Dhabi as part of the Mamluks
exhibition

e Paintings by Tahitian navigator, arioi (priest) and
artist Tupaia to The Box Gallery in Plymouth

e Items celebrating Jane Austen to Harewood House
in Leeds and No.1 Royal Crescent in Bath, and the
Morgan Library and Museum in New York

e Loans to several British Museum exhibitions
including Hiroshige, Ancient India, and Samurai.

In March 2026, the Reading Rota or Rotula, a
medieval manuscript containing one of the best-known
and earliest surviving secular songs in English, went

on display at Reading Museum as part of the ongoing
British Library On Tour initiative. Other items were
loaned to UK venues including Blackburn Museum

and Art Gallery, York Art Gallery, St Andrews Wardlaw
Museum, the Hampshire Cultural Trust, National Trust
Buckland Abbey, Portsmouth Central Library and Leeds
Central Library.

Each year the Hidden Collections Programme
catalogues previously inaccessible collections and
over the last four years this has created 44,000 new
records for researchers. This year's projects included
The Campbell Charters, a collection of medieval and
early modern historical documents presented by Lord
Frederick Campbell to the British Museum in 1814,
and the papers of German industrialist and music
collector Paul Hirsch, who fled Germany shortly
before the Second World War.

Processing and cataloguing of photographs, nitrate
negatives and archival material relating to the Kodak
News Archive continued, documenting both Kodak



Research Labs (Harrow) and major technological
achievements. The Chinese Legacy catalogues project
continued the electronic conversion of old catalogue
records from catalogue cards and other systems. The
cataloguing of 7,500 photographs relating to the
Library's World and Traditional Music holdings was
completed.

Work to better understand the provenance of
different parts of the collection continued, including the
completion of a project looking at material in the India
Office Records which produced a guide for future and
ongoing research.

To meet the storage pressures that come with the
Library's statutory responsibilities, a brand new
automated storage building is being delivered at
Boston Spa. Innovative features in the construction
approach mean the building will be net zero in its
operation and includes a new logistics hub to improve
overall workflow across the site. The project has
reached the final stages of construction, with the
installation of new racking ready for ingest of material
to begin in 2026-27. This will be a hugely significant
milestone, securing capacity to store print material
into the middle of this century.

The Library has been grateful for substantial financial
investment towards the new storage building by the
Department for Culture, Media and Sport, without
which this work would not have been possible.

Digitisation of key parts of the collection remains an
important objective and this year has seen a gradual
restoration of digitisation capacity. The Library works
closely with partners and funders to enable very large
digitisation initiatives and this year has seen some
notable milestones. In February 2026 the British
Newspaper Archive, produced in partnership with
Findmypast, published its 100 millionth digitised page
since launching in 2011, meaning that around 20%
of total newspaper holdings are now available online.
Meanwhile, the return of imaging capacity for the
Qatar Digital Library (QDL), developed in partnership
with the Qatar Foundation and the Qatar National
Library has enabled us to recommence digitisation

of the India Office Records material relating to Gulf
history and scientific manuscripts of the Arabic-
speaking world. 276,000 images have now been
digitised since November 2024, adding to a collection
of more than 2 million pages. Both these initiatives are
digitising vital and unique knowledge resources at a
vast scale, serving researchers in the UK and around
the world.

Through the Endangered Archives Programme, funded
by Arcadia, a philanthropic trust founded by Lisbet

Rausing and Peter Baldwin, the Library also supports
peer institutions around the world to digitise archives
that are in danger of destruction, neglect or physical
deterioration. This year a further 33 projects in 22
countries were supported, and the programme has
previously supported over 500 projects in over 90
countries. Projects this year included safeguarding
early printed books (1610-1939) in Lebanon, and the
preservation of Ukrainian 19th and early 20th century
newspapers.

The Eccles Institute for the Americas and Oceania,
based in the British Library, delivered another
wide-ranging programme. This included awarding

30 Eccles research fellows to access the Library's
Americas collection, a Summer Scholars series of

10 free lunch-time talks delivered by the Institute's
research fellows and British Library staff, and
supporting four full-time PhD placements. The latest
Congress to Campus event, generously supported by
the Gerard B. Lambert Foundation, welcomed former
Congressmen Mike Ross (Democrat) and Jeff Duncan
(Republican) to the UK for a five-day programme
exploring the lived reality of US politics. It reached
1,250 secondary school students from 60 schools. The
Institute also signed a Memorandum of Understanding
with the National Library of Mexico, committing to
increase awareness of each institution’s holdings related
to the documentation and study of Mexican culture
and heritage.

The Library continues to collaborate with partners

on the International Dunhuang Programme (IDP),
which brings together online collections from the
Eastern Silk Roads and promotes understanding of the
history and cultures of the region. Two new learning
resources, respectively devoted to ancient Chinese
astronomy and Dunhuang, were added to the IDP
website, together with a virtual tour of the 2025
Library exhibition A Silk Road Oasis: Life in Ancient
Dunhuang. This immersive experience, complete with
the original soundscape, provides a digital rendering of
the exhibition, with texts in both English and Chinese,
sound points to hear ancient languages, curatorial
videos and contemporary voices from community
members, and links to object pages and relevant

blog posts on the IDP website.

In May 2025 delegates from the Library and
representatives of IDP partners from China, Japan
and France gathered in Dunhuang for the launch
of the Digital Library Cave platform, a new digital
humanities research system bringing together over
74,000 cultural relics from the Dunhuang Caves,
spanning a millennium.
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Research

We support and stimulate

research of all kinds

In December 2025 the Library launched a new secure,
end-to-end library platform that will support and
improve the acquisition, cataloguing and discovery
of a wide range of Library research material. It marks
a significant increase in functionality and available
content for researchers, particularly in terms of the
Reading Room offer, with over 600 e-resources

and databases restored. In the eight weeks that
followed its launch, there were around 250,000
searches: simultaneously a rigorous test of the new
platform and a reminder of the continuing appetite
for accessing the collection. 2025-26 saw well over
160,000 visitors to the Reading Rooms in St Pancras
and Boston Spa, and satisfaction of visitors is around
93%, up from 88% last year as services and access
continue to improve.

This new platform is essential digital infrastructure for
the future. However, the Library is acutely conscious
of areas where research is still being disrupted,

particularly by the continuing challenge of restoring
remote access to a significant proportion of digital
material. At time of writing, it is expected that access
to purchased electronic resources (e-journals and
electronic research databases) will be almost entirely
restored by the end of 2026, including remote access
where permitted under the terms of the relevant
licence. Access via Reading Rooms to electronic legal
deposit material collected prior to the cyber-attack has
successfully been restored in all of the Legal Deposit
Libraries including in our own Reading Rooms.

Procurement has also completed on a new platform

to provide access to over 650,000 doctoral theses

and preparatory metadata work has been carried

out to enable an interim search and discovery service
(linking users to available works in digital repositories of
awarding institutions). At the time of writing, the Library
expects this service to be launched in summer 2026.

Left: Head of Sustainability Catherine Ross and Curator Alice Zamboni in front of the Stories
for a Sustainable Future display in the Entrance Hall at St Pancras; Below: Participants at the
Discovering Collections, Discovering Communities conference in July 2025.
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In May 2025 in partnership with CERL (Consortium

of European Research Libraries) the Library migrated
and launched the English Short Title Catalogue (ESTC).
This is a bibliography that aims to record every distinct
letterpress item produced in the English-speaking
world before 1801, containing over 3 million holdings.
It is co-managed by the Library and ESTC North
America, and its return is another key restoration of
content for researchers and other libraries.

Meanwhile, the scale and success of long-standing
partnerships such as the British Newspaper Archive,
the Google Books project, the Qatar Foundation
Partnership, the International Dunhuang Programme
and the Arts and Humanities Research Council funded
research repository service, means that Library items
were accessed a remarkable 216 million times this year.

The Library continued to bring together libraries,
archives and museums to debate and share insights
around Al and digital scholarship (a collaboration
known as AI4LAM). This year the Fantastic Futures
annual international conference for the sector

took place at the Library with over 600 registered
participants, 16 workshops, 19 academic posters and

45 talks over three days in December 2025. Themes
ranged from the huge challenges — environmental

and economic sustainability in digital research, ensuring
alignment with libraries’ mission, ethical and responsible
Al, human-centred Al, ensuring value for money — to
practical approaches — evaluation, scalability, cyber
security, multimodal collections, and workforce skills
and training.

Attendees at a Doctoral Open Day. Photo © Michael Redina.
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Collaboration continued on the International Image
Interoperability Framework (IlIF), a set of open
standards for delivering high-quality, attributed
digital objects at scale. This includes work on an
updated version 4 of the IlIF standard, expected
to be released in 2026.

This year, the Library delivered a series of well
attended Al debates aimed to engage the general
public on questions such as ‘Will Al make us
healthier?', ‘Will Al make us happier?' and ‘Will Al
make us better off?". Working with Wikimedia UK
and Wikimedia Foundation, a summit — Knowledge
is Human: The Information Ecosystem in the Age
of Al was convened. It brought together around
180 professionals across libraries, media, publishing,
heritage and creative industries to discuss the role
of human-created, open knowledge in the age of
Al and the collective responsibility to safeguard
knowledge integrity and sustainability.

Work continued to grow the membership of the
DataCite Consortium, the global community of
organisations dedicated to enhancing the visibility

and accessibility of research data. This initiative creates
and manages Digital Object Identifiers for datasets to
ensure they can be uniquely identified, attributed and
cited by researchers. New members this year included
the Ada Lovelace Institute, University of London,
Heritage Science Data Service, University of Bradford
and University of Wales Trinity St David.

Together with The National Archives and JISC, the
Library convened Discovering Collections, Discovering
Communities 2025 at Durham University in July 2025.
This is an international, cross-sectoral conference
designed to bring together gallery, library, archive

and museum sector delegates to promote collaboration
and knowledge exchange. This year's theme was
Choose Your Own Future and looked at shared
challenges around technology, skills, audience insights
and community engagement, reaching over 500
participants in-person and online.

The Library also convened the virtual Open and
Engaged Conference in October 2025, to coincide
with International Open Access Week. Around 300
delegates from 60 different countries and over 280
institutions participated. The theme — Who Owns
Knowledge? — explored questions of power, ethics
and responsibility in the creation, preservation and
dissemination of cultural heritage.

This has been the final year of the Library's work on
the Arts Council England (ACE) funded LibraryOn
project, having successfully delivered its objective
of testing a new shared digital platform for public
libraries, and delivering multiple rounds of grant



funding for digital innovation in libraries across
England. A detailed end of project evaluation will

be published in summer 2026 to ensure that partners
across the sector have the opportunity to maximise
the assets and learning that have been achieved.

This year has also marked the tenth anniversary
of London's Knowledge Quarter. The Library was
a founding member of this vibrant collaboration
that brings together academic, cultural and
research institutions who are clustered in the local
neighbourhood, and connects their work in new
and innovative ways. It now includes over 100
members, with a combined contribution to the
UK economy of more than £34bn each year.

The Library is an active research partner to a

vibrant community of individual researchers and
Higher Education Institution (HEI) partners. As an
Independent Research Organisation, partnerships
with 26 UK and international HEIs and cultural
heritage organisations explored research themes
ranging from The Many Lives of Cardboard, a project
led by The National Archives investigating the cultural
history of a material often hidden in plain sight, to the
Sounds of Nature Stewardship project, working with
the Sound Art Museum, Beijing, which aims to create
China's first nature sound archive.

The Library's partnership with the National Trust
continued and a joint fellowship project for 2025,
entitled Presenting Agatha Christie to diverse
audiences at the British Library and National Trust's
Greenway House, was awarded to Indigo Gray, a
PhD student at the University of Sheffield.

Library teams hosted a wide range of researchers
including 25 UKRI-funded PhD students, supervised
to carry out research at the Library on learning
technologies, cultural programming in public libraries,
historical provenance, and medieval women's
communities, among many others. A continuing
programme of Doctoral Open Days reached over 974
students across five events, and supported researchers
to understand what the collection can offer them in
areas such as Music, Sound and Vision, and the Asian
and African collections.

The Library's longstanding collaboration with the UK
Government's Chevening Fellowship scheme was
renewed in 2025 until 2028, and this will enable two
new fellows in 2027 to work on projects focused on
collections relating to British Overseas Territories and
South Eastern Europe.

The latest edition of a partnership with the British
Fashion Council featured designer Paolo Carzana's
London Fashion Week spring/summer 2026 show

il

Paolo Carzana's SS26 fashion show in the Rare Books Reading Room
at the British Library.

¥ Il_tr-

in the Rare Books & Music Reading Room. The
designer also led the judging of an annual student
research competition, designed to encourage fashion
students to create new fashion inspired by the Library's
collection. This year's theme was The Last Garment on
Earth, challenging students to express the future they
want to see. The winner was Frankie Sturdy, student
at the University of Brighton, for her work inspired

by how archaeologists make sense of the prehistoric.
She received a £3,000 grant from the British Fashion
Council and membership of the Library for a year.

The Library continues to be a leading member of
the Green Libraries Campaign, which brings together
all types of libraries across the UK. This year's Green
Libraries Week ran from 23 October to 3 November
and featured a range of events including the Panizzi
lecture series on Books in their Elements: Print
Culture in the Age of Climate Change by Professor
Isabel Hofmeyr. Other events included a showcase of
sustainable entrepreneurship through the Business &
IP Centre's Start-up Stars series and webinars on the
role of libraries in inspiring positive climate action.
The Library also opened a temporary Sustainable
Future display in the Entrance Hall of St Pancras, to
give the public the chance to find out more about
recent cutting edge sustainability developments on
the Library's estates.
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Business

We help businesses
to innovate and grow

In March 2026, the Library celebrated the 20th
anniversary of its ground-breaking Business & IP
Centre (BIPC) National Network partnership, which
has supported over 300,000 entrepreneurs and small
businesses across the country. The model of providing
high-impact business support services and Intellectual
Property resources in public libraries at the heart of
their communities has continued to thrive this year,
with over 40,000 people using services delivered in
20 regional hubs and over 50 local centres in towns
and villages.

The anniversary was marked on 3 March 2026 with
a packed day of speed mentoring with business
experts, a range of panel talks and an evening
reception hosted by BIPC Ambassador and founder
of Stemettes, Dr Anne-Marie Imafidon MBE. The
reception featured a keynote address from Blair
McDougall MP, the Minister for Small Business and
Economic Transformation, and speeches from a range
of entrepreneurs who have been a part of the BIPC

Left: Guests at the BIPC 20th birthday celebration reception; Below: A

success story, including Joanna Jensen, founder of
Child's Farm, and Tim Campbell MBE.

Services are delivered to entrepreneurs at all stages
of their business journey, through start-up, step-up
and scale-up programmes, and these are delivered
face-to-face, hybrid and online. The JPMorganChase-
funded Kickstart Your Business programme is aimed
at early-stage entrepreneurs, and is delivered through
a network of six BIPC London Local centres which
this year supported 631 individuals. The programme
continues to be highly effective in supporting inclusive
entrepreneurship: 70% of participants were women,
60% were from a global majority background,

19% identified as having a disability, and 22 %

were unemployed at the point of engaging with

the programme. In November 2025 the programme
launched new online resources, guides and video
content for pre-start and early stage entrepreneurs. A
BIPC Start-up Toolkit has had over 5,000 downloads.

Kickstart Your Business and Masterclass in Wandsworth. Photo © Luca Sage.

d
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The Business Masterclass programme, delivered twice
this year in a hybrid workshop format, reached over
2,259 business founders who are already in the first
few years of running their business. Targeting specific
areas of need, masterclasses have focused on topics
going beyond the initial business basics, such as
business strategy, raising capital, grant fund-raising
and developing a PR strategy.

Meanwhile, the well-established and popular Get
Ready for Business Growth programme continued

to deliver excellent results. In response to increasing
demand, it was opened up to all sectors to build on its
success focusing on the creative industries. This year
100 scale-up businesses (defined as operating for at
least three years, with a turnover of £80,000) have
graduated from the programme. The programme has
recently been evaluated as delivering a remarkable
£16.84 in economic benefit for every £1 spent on
supporting creative industries entrepreneurialism, an
impact that the Library hopes can be replicated for
many more sectors in the years to come.

The sustainability of these and other high impact
services across the UK remains a major focus. The
model is dependent on effective partnership working
with local authorities, and the pressure on public
finances continues to present a major challenge

both for the Library and its partners. In June 2025
BIPC Kent closed its doors due to funding constraints,
and there has also been a decline in the number of
BIPC Locals from 76 to 50 as partners scaled back
some expansionary activity in order to sustain core
BIPC services.

Other regional BIPC partners have remained resilient,
with some accessing funding through the UK Shared
Prosperity Fund and others working closely with their
local authority economic development teams and
where relevant, Strategic Combined Authorities. A
key focus for the Library and its partners continues
to be raising more income from all sources, as well as
making the most of the latest technology and new
partnerships that can add value.

High-profile events throughout the year continued

to inspire audiences with wisdom and encouragement
from entrepreneurs who have taken their own
businesses to great success.

Meet The Foodies brought together a panel of food
business owners who have carved out their own
unique spaces and are revolutionising the vibrant
culinary world. Speakers included Amelia Christie-
Miller, the founder of Bold Bean Co, and Shelina
Permalloo — chef, restaurateur, author and previous
winner of MasterChef UK.

Beauty and the Business provided a deep-dive into
the strategies and stories of visionary entrepreneurs
shaping the hair and skincare industry. Guest speakers
included: Julian Boaitey, founder of Yendy Skin, a
London-based skincare brand which champions ethical
sourcing from African female farmers, using African
superfoods in their products; and Lucie McLeod,
founder of Hair Syrup, who launched and scaled up
her beauty brand using platforms including TikTok.

Participants at the Meet The Foodies event, May 2025. Photo © Ao-photography.
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G ENTREPRENEURS:
RERUTY AND THE BUSINESS
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To mark Black History Month the team produced
Inspiring Entrepreneurs: Black Wealth Builders.
Hosted by BBC Radio 1Xtra's Richie Brave, this
engaging event uncovered inspiring stories from Black
entrepreneurs with speakers including Khalia Ismain,
the founder of Jamii, a loyalty platform championing
Black-owned businesses in the UK, and Tendai Moyo,
an award-winning entrepreneur who is redefining the
hair extensions industry through innovation, inclusivity
and community-driven design.

In June 2025, the Library supported the third National
Women's Enterprise Week (NWEW), an initiative
established by Alison Cork MBE, the founder of Alison
At Home and BIPC ambassador. NWEW celebrates
female entrepreneurs throughout the UK with events
and activities including an accelerator programme for
start-ups and scale-ups. Ten finalists (over half of who
had used BIPC services previously) received three days
of free mentoring, expert training and exposure to
investors through pitching their business to them.

Elsewhere, BIPC Network partners hosted events in
Hull, Liverpool, Norfolk, Manchester and Oxfordshire.
This activity was designed to build on the now well-
established track record the BIPC National Network
has in reaching women, who made up 65% of the
total 40,000 users last year. The week culminated in
a celebration at the Library with speakers including
Baroness Shriti Vadera, Co-Chair of the Creative
Industries Council, and a panel of four women
entrepreneurs from across the National Network,
moderated by Alison Cork MBE.

The Library also hosted the annual Start-up Day

event in November 2025, alongside 15 BIPC Network
partners. An action-packed day of events reached over
900 entrepreneurs across the country, all looking to
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Beauty and the Business panel, September 2025. Photo © Luca Sage.

take their first steps toward starting a business, with
talks live-streamed in 10 libraries, stretching from
Glasgow to Worthing in Sussex. Inspiring speakers
included an opening keynote address from Libraries
Minister Baroness Twycross, along with Martha Keith,
BIPC ambassador and founder of Martha Brook, the
award-winning personalised stationery company, and
fitness and wellbeing influencer and founder of The
Body Coach, Joe Wicks and his brother Nikki Wicks,
CEO of the company.

Joe Wicks speaking at the Start-up Day event, November 2025.
Photo © Luca Sage.







Culture

We engage everyone with
memorable cultural experiences

The Library's unique cultural appeal consistently
attracts a diverse range of visitors locally and across
the UK. Through landmark exhibitions, creative events
and artistic commissions, around 1.1 million visitors
were inspired by the national collections to imagine,
explore and think critically about the world.

This year's temporary exhibition programme began
with Unearthed: The Power of Gardening on

2 May 2025 on the transformative, enriching and
sometimes radical power of gardening in the UK. It
was supported by a donation made in memory of
Melvin R Seiden, with thanks to the Stanley Smith
(UK) Horticultural Trust for additional support. This
was the Library's most sustainable project ever, with
sustainability embedded from the outset, and with
the exhibition's carbon footprint captured as part

of a PhD project by Luke Farrell. Unearthed also
explored newly collaborative ways of working, with
content shaped by community groups including Coco
Collective and Grow to Know, and new commissions
by artists including Daisy Ginsberg.

The show had extraordinary UK-wide reach, with
a panel exhibition version hosted by 80 library sites
across the Living Knowledge Network. Partner

libraries curated their own programming alongside the
exhibition, with over 370 gardening-related events,
displays and activities showcasing local collection items
and local stories — from a photography competition in
Edinburgh, a talk with the head gardener of Hampton
Court in Surrey, a pea shoot challenge in Kirklees,
composting workshops in Warwickshire, nature-related
concerts with the Royal Northern College of Music

in Cheshire West and Chester, to a mini wildlife pond
making in Plymouth and so much more. This unique
collaboration enabled Unearthed to reach over 800,000
people between May-August 2025. The programme
continues to tour across the UK.

Story Explorers also opened in St Pancras in May 2025,
attracting almost 60,000 visitors and engaging family
audiences with the Library's collection. The show
offered a trip through a variety of environments, from
outer space to the jungle and the ocean floor. A new
version of Story Explorers, incorporating collection
items from Leeds Libraries and Leeds Museums and
Galleries, launched at Leeds Central Library in February
2026, enabling it to reach even more families. The
exhibition is generously supported by The BAND Trust
and The Klein Family Foundation and with thanks to
Yorkshire Purchasing Organisation (YPO).

Left: Multimedia installation Speaking Garden at Leeds Central Library, as part of
Living Knowledge Network Unearthed displays across the UK. Photo © David Lindsay;

Below: Visitors at the Secret Maps exhibition, October 2025. Photo © Justine Trickett.
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Secret Maps opened on 24 October 2025. The
exhibition was made possible with support from
Wayland Games and Tony and Maureen Wheeler,
and with thanks to Kathryn Uhde, Sir Trevor and
Lady Susan Chinn, The Indigo Trust and Richard H
Brown. It charted the relationship between mapping
and secrecy through beautiful, fascinating and often
surprising maps. This included confidential maps of
the English south coast commissioned for the Tudor
court, trading routes drawn up for the Dutch East India
Company and classified military plans for the D-Day
landings at Normandy. The exhibition also reflected
on how mapping can comment upon the everyday
role of secrecy in societies through the iconic Where's
Wally books in the 1990s and world-building games
like Minecraft. The Library was grateful to collaborate
with a series of partners during the development of
Secret Maps: members of Anti-Apartheid Legacy/
Centre for Memory and Learning, In*ter*is*land
Collective and UK South Asian Digital all featured in
a series of compelling exhibition films. This exhibition
attracted over 45,000 visitors during its 12-week run.

At the very end of the period covered by this report,
the Library launched Fairy Tales, supported by Wayland
Games, creating a family adventure through magical
worlds and enchanted stories. It will run until August
2026 and will be reported on in next year's report.

Meanwhile, in the free Sir John Ritblat Treasures of
the British Library Gallery, displays continued to
spotlight diverse stories in the national collection.
The gallery was re-opened following a brief closure
for planned maintenance works in autumn 2025,
and has hosted a range of temporary displays
including a celebration of the 200th anniversary

of UK railways, Collecting Ireland's History (marking

Visitors at The Great Garden Fete on the British Library Piazza,
June 2025.
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the Library's contribution to the Virtual Record
Treasury of Ireland project) and Britanahay:
Armenian and British, sponsored by the Benlian
Trust. The anniversary of Jane Austen’s birth was
marked by a display featuring Austen’s earliest writing
through to her final completed novel, Persuasion,
and was marked with a celebratory event.

The British Library Treasures on Tour programme,
generously supported by the Dorset Foundation,
continued to ensure that the collection has national
reach and relevance. This year saw the loan of Arthur
Conan Doyle letters to Portsmouth Central Library
from October 2025 to January 2026, and, in March
2026, a loan to Reading Museum of the Reading Rota
(see page 8 for more). A further nine national loans
are planned for next year.

As always, this vibrant exhibition and loans
programme was accompanied by a thriving cultural
events programme, ranging from large weekend
festivals and seasons to performances and talks by
leading writers and experts. Highlights have included
The Great Garden Fete and music-based Night
Garden Party on the Library's Piazza in St Pancras,
and the annual Jaipur Literature Festival, both in
June; the Tales of the Weird mini-festival, and a very
successful series of events accompanying the Secret
Maps exhibition, including an event The Future Map
of the World with Tim Marshall. An innovative series
of Sunday concerts took place in the Rare Books &
Music Reading Room, with renowned classical artists
performing, often with the original manuscript scores
and papers from their composers on display.

Other events included an evening devoted to

Oscar Wilde, where his Reader Pass was symbolically
restored (he having been excluded from the British
Museum's Reading Room in 1895); highly popular
events around musicians such as David Bowie, and
three landmark collaborations to coincide with Netflix
book adaptation releases. These featured appearances
by stars including Richard Osman, Helen Mirren,
Pierce Brosnan, Celia Imrie and Ben Kingsley for



The Thursday Murder Club evening, British Library, August 2025.

The Thursday Murder Club, Guillermo del Toro and
Jacob Elordi for Frankenstein, and Helena Bonham-
Carter, Martin Freeman and Mia McKenna-Bruce
for Agatha Christie's Seven Dials. This extraordinary
programme attracted 37,000 people both in person
and live online as work continued to film and live-
stream many events for the benefit of audiences
unable to attend on site.

Culture programming in West Yorkshire also continued
to grow. Key projects included Fighting to Be Heard,
a landmark exhibition with Cartwright Hall Art Gallery
in Bradford which concluded in April 2025. Co-
curated with a group of British South Asian Muslim
men from a local boxing club, the show formed

a major highlight of Bradford's year as UK City of
Culture. The exhibition featured 16 rare Arabic and
Urdu manuscripts from the Library collection selected
by curators and the men from the boxing club,

who shared their own thoughts and experiences in
the interpretation. The exhibition was seen by over
15,000 people, more than double Cartwright Hall's
attendance in the same period the previous year. 32%
of visitors were from an Asian/Asian British/Pakistani
background, up from Cartwright Hall's 2023/24
average of 20%. The show was also widely featured
in the national and international press, including
Antiques Roadshow.

Another highlight was the Voice of the Fans
exhibition developed with Leeds Libraries, which
explored football fan-made media including ‘zines
and websites. This was the first ever exhibition of its
kind and attracted nearly 11,000 people between
May and August 2025 and significant press coverage
including in the national and international football
media. Interpretation panels from the exhibition are
now touring across Yorkshire and have engaged an
additional audience of over 5,000 as of January 2026.

67 % of visitors to the exhibition were male compared
to the national average of 42% who use libraries.

A new version of Voice of the Fans is on display in
the Library's Entrance Hall in St Pancras from April -
August 2026.

Portals: The Machine of Worlds, was a large-scale
outdoor projection onto Leeds Civic Hall as part of
the Light Night Leeds festival, in which the Library
has been a regular participant since 2019. Created
by the renowned Portuguese studio Ocubo, Portals
was inspired by and included fantastical imagery from
the Library's collection exploring universes of science,
illusion and discovery. Portals was seen by over
108,000 people with independent evaluation noting
it as one of the most popular works in this year's
festival, with nearly 60% of those surveyed
recognising it as a British Library project.

Voice of the Fans exhibition. Photo © Tracey Welch.
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In Leeds demand for in-school workshops continues to
increase. With support from the Steel Charitable Trust
and the Old Possum'’s Practical Trust the programme
reached 8,335 children across 262 classes — more than
double the previous year. Participants explored poetry,
fairy tales, musical and sensory storytelling, developing
reading for pleasure. Secondary school partnership
events expanded to include a Macbeth day with the
Royal Armouries alongside an existing Romeo and
Juliet event, and Gothic literature with the Thackray
Museum of Medicine.

This year's Discovering Children's Books events
reached over 280,000 children in primary schools
across the UK. These sessions celebrated guidebooks
with Rashmi Sirdeshpande, explored fantasy fiction
with Katie and Kevin Tsang and delved into food-
related global folk tales with Michael Rosen. To
open up participation in the events to more
communities, themed packs of books reached 55
schools in areas of deprivation. The programme was
highly commended in the UK Literacy Association’s
Diversity and Inclusion Award.

The core offer of onsite workshops also grew this year,
with the launch of Eco Explorers, a new workshop
co-created with 60 primary and secondary school
students from five schools in London and Essex. This
year-long project aimed to empower students to take
positive climate action and drew on the expertise of
partners including Global Generation, the London
Wildlife Trust and the Library's own curatorial
colleagues. The new workshop it has created helps
to develop climate literacy and encourage critical
thinking, as well as supporting schools to showcase
their commitment to sustainability.

Artists at the Our Story book launch in Leeds. Photo © Jules Lister.

24 Annual Report and Accounts 2025/26

The Library's latest partnership project with Leeds
Children's Services, The Comic Book Thing: Our
Story brought together 13 young artists from Leeds
to create a comic that shares their experiences of
growing up in care. Created over 20 weekly sessions
and inspired by a visit to see the Library's collection,
this unique book is now itself a part of the collection
and is being shared with teachers, foster carers and
social workers across Leeds, amplifying voices that
are too often unheard and supporting other care-
experienced young people.

In London, the Library's young people's programme,
generously funded by the Helen Hamlyn Trust, is
redefining how youth voices shape the Library's
cultural spaces. Through Young Creators Lab, two
dynamic cohorts of emerging photographers, artists,
writers, filmmakers and designers produced social
media content inspired by the Library collection. This
was followed by the launch of the Youth Collective,
who are helping to further embed youth voice into the
organisation, alongside creating bold, engaging TikTok
content — including their standout Celebrating Culture
series. The content produced across both initiatives
has amassed more than 2 million views. Their vibrant
e-magazine further amplifies thought-provoking,
playful reflections on the Library and the wider issues
facing young people today, championing a new
generation of cultural storytellers.

This year also saw the opening of the Library's first
exhibition curated by families: Story Explorers, which
had a nine-month run in London, and subsequently
re-opened in Leeds Central Library in February 2026
with a festival co-produced by students from Elliot
Hudson College. Originally co-curated with under-

Participants at the Refugee Week, June 2025.
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Elliott Hudson College students at the Leeds Story Explorers launch celebration. Photo © David Lindsay.

represented Camden families, and re-imagined for
Leeds with the involvement of local families, this
exhibition celebrated the breadth of the collection,
immersing young visitors and their families in magical
worlds that supported early literacy and inspired
curiosity, family bonding and play.

The family programme also delivered successful
events including a first Visual Impairment-inclusive
family day, developed in partnership with the Royal
National Institute of Blind People; an inspiring
Imaginary Worlds D/deaf Family Festival co-curated
with local Camden partners; and a joyful co-curated
author-led children’s story festival with Story Feast,
celebrating East and South-East Asian voices. For 2025
Refugee Week, the Library partnered with Untold, an
organisation working with writers at risk around

the world. Displaced Afghan writer Batool Haidari
was mentored through the programme and used

the Middle Eastern collections to lead creative writing
workshops for local Afghan refugee families from
Hopscotch Women's Centre.

Creative programmes delivered by the Library's
Community Engagement team continue to connect
local people with literature, archives, the Library

and each other. Projects are designed to enable
people to see their own stories represented in the
Library. For example, The Stories We Tell supported
participants to preserve personal and family histories
through community archiving, and The Poet’s Circle
invited Camden residents to discover poetry through
workshops with writers and the Library's collections,
culminating in a published pamphlet and poetry
reading. Building on literary interests, The Living Story
offers ongoing shared reading and writing sessions
inspired by the collection, and in response to the
Unearthed exhibition, the team delivered a number

of sessions responding to the ecological theme. In
partnership with Chartered Institute of Library and
Information Professionals and funded by the National
Lottery Community Fund, a community grants scheme
was launched offering up to £5,000 for sustainability-
themed projects connecting Camden communities
with the British Library.

The Library's access programme continues to take

an inclusive approach to providing opportunities for
creativity and collaboration. In partnership with Venus
Blazing Music Trust, adults with learning disabilities
created an electrifying, deeply moving performance
at the Library. With Resonate Arts, a series of weekly
sessions for people living with dementia unlocked
curiosity, conversation and creativity inspired by the
collection. Further outreach sessions at day centres
were held featuring listening sessions and creative
workshops. A highlight has been the dynamic
workshops for adults with neurological conditions,
people who are blind or partially sighted, and an
expansion of relaxed openings. Outreach sessions

in schools have been extended to engage young
people with profound and multiple learning disabilities
through using sound and video in creative, interactive
ways. The Library is grateful for The BAND Trust's
generous support in helping us deliver a vibrant
programme of workshops, events and activities to
inspire learners of all ages.

Meanwhile, the adult learning programme has
flourished online and in person with over 400
people attending the six-week online courses How
To Write A Life and History of Maps. A burgeoning
free programme for marginalised adult learners has
seen new collaborations begin with the Stuart Low
Trust and Age UK, to connect socially isolated adults
with inspiring, skills-building experiences.
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International

We work with

artners around

the world to advance knowledge
and mutual understanding

This year saw the launch of Knowledge Without
Borders, the Library's first report on the impact of

its international collaborations to preserve and grow
knowledge all around the world. Work continued to
strengthen several key collaborations, including the
signing of a new Memorandum of Understanding
(MoU) with the National Library of Mexico and the
renewal of an MoU with the National Library of South
Africa. These agreements will enable the Library and
its international peers to continue sharing respective
collections, conservation and staff expertise and skills.

In May 2025, the Library was one of the six UK
institutions included in the Programme of Cultural
Cooperation signed by the governments of India
and the UK. Last year's Conservation for Digitisation
training project, funded by the British Council

India, continued with Library conservators visiting

Left: Participants at the Conservation for Digitisation training project;

Below: MoU signing with the National Library of Mexico.

participants' institutions in India in early 2026, to
share professional experience and insights.

Overall, the Library's International Office facilitated
a remarkable 415 international engagements
(including 90 diplomatic visits and 325 professional
engagements) from over 64 countries. This included
a visit by the South Africa High Commissioner ahead
of participation in events organised by the National
Library of South Africa in the lead up to the G20
meeting in Johannesburg in November.

The Library hosted a visit by a delegation of

the Bibliothéque nationale de France to explore
collaborations for the upcoming bilateral season
of culture in 2027 that will celebrate the 1,000th
anniversary of the birth of William the Conqueror.
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Al4LAM MoU signing ceremony, British Library, December 2025.

In March 2026, a partnership with the National
Library of Ireland, National Library of Scotland and
National Library of Wales, secured €750,000 of
funding over four years through the UK-Ireland
Cultural Co-operation Programme for Across These
Islands: Shared Histories, Shared Futures. This new
cross-islands collaboration will bring together four
national libraries across Ireland and the UK to deliver a
shared programme of exhibitions, digital experiences
and public events, inviting people and communities
to explore the intertwined histories, languages and
cultures of these islands. This partnership is the first of
its kind and will widen access to national collections
and deepen research collaboration across the islands.

A major focus this year has been how the global
community of knowledge institutions can respond to
artificial intelligence (Al). In December, the Fantastic
Futures conference, in partnership with AI4LAM
brought together over 600 international participants
(see page 12 for more on the programme)and a
key output was the signing of a Memorandum of
Understanding by 44 institutions around the world.
Signatories committed to a formal framework for
ongoing international collaboration, innovation and
best practice sharing in this area.

The Library additionally hosted a third series of
international webinars on how libraries are responding
to climate change, covering topics from capacity
building in climate literacy, citizen science and circular
economy. Participating speakers were based in USA,
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UK, Nigeria, Finland, Netherlands and France and over
1,200 people registered to participate.

The International Library Leaders Programme has become
an increasingly integral and popular strand of the Library’s
international work. In 2025, the fifth edition of this
programme welcomed 22 senior library professionals
from 14 countries including Chile, India and Canada.
Over the course of the week, the delegates attended
over 35 sessions, tours and workshops with senior Library
staff in St Pancras and Boston Spa, sharing expertise on
topics such as strategy writing, digitisation workflows,
conservation and cyber-security.

Above: Attendees at an International Library Leaders Programme
session; Right: A conservation workshop at the EAP Hub at
Jadvapur University.



As ever, the Library was active in a wide range of
international professional networks including IFLA
(International Federation of Library Associations),
CENL (Conference of European National Librarians),
CERL (Consortium of European Research Libraries) and
CDNL (Conference of Directors of National Libraries).
Library staff members serve on working groups
contributing to professional dialogues on a wide range
of topics including Al, cultural heritage, information
literacy, sustainability, equality, diversity and inclusion,
and public libraries. Next year the Library will take an
active role in supporting CILIP (Chartered Institute

of Library and Information Professionals) and other
partners with the organisation of the major IFLA World
Library and Information Congress in 2027 in London.

Supporting libraries and archives whose collections
are at risk remains a priority. The Library continues
to stay in touch with partners in Ukraine and this
year published a Ukrainian translation of the Library's
Remote Capture guide on digitisation of knowledge
resources in challenging circumstances, which is now
available as a free e-book.

The Endangered Archives Programme (EAP) is
working with a network of regional hubs to co-create
and deliver a series of online and onsite training

opportunities for archivists, librarians, researchers and
anyone interested in protecting archival material at risk.

Hubs continued to be active and delivered training
workshops on conservation in India, Lesotho and
Jamaica and on setting up digitisation studios at

low cost in Peru. A series of webinars on newspaper
conservation was delivered across all Hubs, and was
attended by 800 participants across the world. The
Library partnered again with Cultural Emergency
Response, with funding from the Whiting Foundation
and in collaboration with the Qatar National Library,
the International Council on Archives and the EAP
Hub at the American University in Beirut, to deliver
an online course on emergency response to protect
documentary heritage for 20 librarians from the
Middle East and Africa.

The Library partnered with the EAP Hub at the
National Library of Lesotho and the British High
Commission in Lesotho, with funding from the

Soft Power Fund, to share expertise and support
digitisation efforts in Lesotho by organising webinars
on digitisation workflows and hosting a delegation to
visit the digitisation studios and conservation studio in
St Pancras and Boston Spa. Further in-person
workshops have been delivered in the spring of 2026.




Public Lending Right

The Public Lending Right (PLR) enables eligible
authors, illustrators, narrators and other book
contributors to receive payment for the loans of

their books by public libraries in the UK. The PLR
Scheme is managed by the British Library Board

and is grant funded for this function by the
Department for Culture, Media and Sport. PLR
payments are made annually by the British Library

to eligible authors who register their books with the
British Library's PLR Office. In its distribution of the
fund, the scheme recognises the value of public library
loans to the reading public and the right of authors
and other contributors to receive payments for them.
Authors, illustrators, translators, narrators and other
book contributors subsequently benefit and are hugely
supportive of it. The Library also administers Irish PLR
on behalf of the Irish Government.

The total funding allocated by the British Library to
PLR for the financial year 2025/26 (PLR payment year
2024/25) is £7.19 million, comprising of £6.54 million
for payments to authors and other rights holders and
a £0.65 million administration budget. Following this
year's calculation of the recommended Rate Per Loan
(RPL), in accordance with the Statutory Instrument,
the rate was set at 12.40p — an increase from last
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year's RPL of 11.76p. The calculation has resulted in
24,992 contributors within the payment threshold (up
from 24,275 in 2023/24) with 210 authors earning the
maximum amount of £6,600. Of the contributors who
have registered their works for PLR eligibility for the
first time during the last PLR year, 39% qualified for

a payment.

Following the agreed change to the PLR Statutory
Instrument in October 2023, the British Library has
now concluded the process of moving from a sampling
approach to collecting loans data to a comprehensive
one. From July 2025 all UK borrowing data is now
collected, providing a more accurate representation

of usage and benefitting contributors.

Marketing activity to help amplify PLR's reach and
impact has ensured that engagement with the
service has remained strong, with over 56,000 new
book registrations during the last PLR year and over
2,400 new authors, illustrators, narrators and other
contributors signing up. As well as being eligible for
remuneration, being a part of the PLR community
means contributors are able to understand how their
works are being borrowed and read in public libraries.



“Public Lending Right is one of the
hidden heroes of the book trade,
giving vital support to authors by
making sure that they benefit from
every single library loan. In this
National Year of Reading, PLR will
be championing the partnership
between libraries, authors and
communities to help inspire a
lifelong love of reading for all.”

Kate Mosse

Proud to
support

GO
ALL
IN.

National
Year of
Reading
2026



Enabling Knowledge Matters

The delivery of our Knowledge Matters purposes is underpinned
by a range of enabling activities which ensure that we maximise
the resources at our disposal and continue to deliver a cost-effective

service to world-class standards.

Finance and planning

The Library sets an annual budget and maintains a
rolling three-year financial strategy. These ensure the
balance of recurrent expenditure against income and
maintains free reserves to at least the minimum level
set out in the reserves policy (see page 44 for further
information).

Most of the Library's funding is Grant in Aid from the
Department for Culture, Media and Sport. During the
year there was confirmation from the Department that
the Library's baseline settlement will remain flat, with
a welcome additional one-off contribution of £0.612m
for 2026/27.

This settlement, combined with the impact of
inflationary cost pressures as well as the ongoing
need to invest (in digital systems, in the estate and in
the development and transformation of services) will
continue to exert increasing pressure on finances.

It is expected that expenditure and capital investment
will continue to exceed income for the next two years,
resulting in a reduction of reserves to close to the policy
minimums.

The Library is exploring innovative ways to diversify
and grow income sources, but the years ahead will
inevitably require hard choices about which investments
are likely to contribute the greatest impact in delivering
strategic objectives.

Commercial strategy

This year, the Library's commercial areas delivered
an overall margin of £8.2 million. This included the
highest e-commerce sales for the second consecutive
year, exceeding £675,000. Key products included
an exquisite boxed anniversary facsimile of the
three volume first edition of Jane Austen's Pride
and Prejudice which sold out within weeks and was
nominated for a British Book Design and Production
Award. An accompanying range developed with
Victoria Eggs, an alumni of the BIPC network

(see page 15), received multiple Gift of the Year
nominations. In January 2026, the British Library
Shop showcased even more products created by
alumni of the BIPC network, to celebrate its 20th
anniversary.
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Work continued to expand the brand licensing
programme both in the UK and internationally, with

a highlight panel discussion in Wuhan on women's
stories and storytelling delivered through the Library's
partnership with Yuewen. This successful collaboration
highlights the growing opportunities from leveraging
the Library's brand and working with select partners
around the world.

Commercial event hire also performed well, with strong
growth in the latter half of this year set to continue,
with bookings already secured into the middle of

2026. Catering partners have seen significant growth,
especially in coffee sales. This coincided with partners
offering free 'used’ coffee grounds for composting
during the Unearthed exhibition and supporting Green
Libraries Week (see page 13 for more on this) — an
initiative that was so well received it will continue
indefinitely.

British Library Publishing enjoyed considerable success
and growth in both sales revenue and commercial
margin. This success has been underpinned by the
re-issuing of popular novels and short story anthologies
in the fields of classic crime and horror fiction. These
volumes sell across the world and are translated

into many languages, as are many non-fiction titles
including the accompanying book for the Secret Maps
exhibition.

The Gardens of the Future publication featured in a
King's Library Gallery exhibition in St Pancras, featuring
imagined gardens of the 2070s by the world's foremost
designers, as well as inspiring a series of sell-out cultural
events. The creation and publication of an exquisite
boxed anniversary facsimile of the three volume first
edition of Jane Austen's Pride and Prejudice was
undoubtedly a major publishing highlight — selling out
within weeks and nominated for a British Book Design
and Production Award. British Library Publishing has
also been listed as a regional finalist for Small Press of
the Year in the prestigious British Book Awards 2026.

Licensing partnerships with publishers and genealogy
companies grew the Library's digital asset base,
improving the digital research experience and
generating £1.5 million in royalties. This includes
enabling the extraordinary achievements of the
British Newspaper Archive (see page 9 for more).



Fundraising

We are deeply grateful to the many donors, corporate
partners, trusts and supporters who championed the
Library this year. Their generosity powers everything we
do — from caring for and growing collections to opening
up access through exhibitions, events and learning
programmes, and helping entrepreneurs build and

scale their businesses. In 2025/26, we secured just

over £2.58 million in pledges through donations,
grants, legacies and business support.

Securing support in advance of major exhibitions is

vital to realising their full scope and potential. As such,
the Library was thrilled to welcome Great Western
Railway as a sponsor for the upcoming 2026 exhibition
Agatha Christie: A World of Mystery, along with an
exceptional grant from the Colwinston Charitable

Trust 30th Anniversary Fund. Meanwhile, the 2027
major exhibition around the Normans is already
benefitting from the support of Cockayne Grants for
the Arts, a Donor Advised Fund held at The Prism
Charitable Trust, as well as Steven Larcombe and Sonya
Leydecker and other generous funders who wish to
remain anonymous. The Library was also delighted

to be awarded a Jerwood Art Fund Commissioning
grant towards Collections in Dialogue, an artist co-
commission with Leeds Museums and Galleries, with an
exhibition planned for spring 2027 at Leeds Art Gallery.

In June 2025, the British Library announced the
acquisition of five exceptional medieval manuscripts
from the private library at Longleat House. The
manuscripts provide fresh insight into different areas

of medieval life, from Jewish-Christian relations to

the administration of a medieval town, theological
debates and medieval devotional art. This acquisition
simply wouldn't have been possible without a major
grant from the National Heritage Memorial Fund and
support from the Art Fund (with a contribution from the
Wolfson Foundation), The American Trust for the British
Library, British Library Collections Trust, Friends of the
Nations' Libraries and other donors.

The Library is very grateful for the generosity of donors
who choose to leave a gift in their will. This year, gifts
in wills are helping to advance vital conservation work,
strengthen the photography collection and provide vital
flexible funding that allows the Library to support the
areas of greatest need.

Other highlights this year included:

e The Library's most successful public appeal to date,
focused on conserving unique collection material,
including a 14th century charter issued by Edward I,
scrolls saved from Herculaneum after the eruption of
Vesuvius in 79 CE and music manuscripts from the
Royal Music Library of Queen Charlotte.

e Bringing much joy and excitement to local children
with the unveiling of ‘Gruffalo Granny' — star of Julia
Donaldson’s new children’s book who was projected
onto our Knowledge Centre in St Pancras through a
partnership with Macmillan Publishing

e Unlocking illuminated manuscripts, with plans for
an expanded and modernised online platform, with
support from long-standing supporter, the Peck
Stacpoole Foundation, who generously granted the
Library a final major gift

e Fresh and imaginative social media content inspired
by the Library's collection and brought to life by the
Youth Collective of the Young People's Programme,
with support from the Helen Hamlyn Trust

e A new major sustainability partnership project with
CILIP and public libraries around the UK, thanks to a
major grant from the National Lottery Climate action
fund to create green libraries around the UK.

Thank you to every donor whose generosity sustains
our work — your support makes everything we achieve
possible.

The Library pays the annual levy to the Fundraising
Regulator and the Library complies with the Fundraising
Code of Practice set out by the Fundraising Regulator.

Technology

As detailed throughout this report, the past year has
seen our cyber recovery accelerate with more key
services now available to Library users, including

the restoration of a range of key services in Reading
Rooms, the launch of the new catalogue, and an online
discovery system for the Archives and Manuscripts
collection. These enhancements enable a vastly
improved discovery experience for users and the Library
will continue to work to expand the offer in the year
ahead. Alongside this, work to build cyber resilience
also continued including a full data scan of corporate
infrastructure which detected a reassuring lack of
malware present.
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The Library's Technology team is continuing to
manage the demands of digital recovery and
transformation in parallel, utilising an external partner
to improve and expand the service offer for our users.
2026-27 will see the return of access to all Electronic
Legal Deposit Content in Reading Rooms. This includes
access to the UK Web Archive collection that has not
been available since the cyber-attack to any of the
Legal Deposit Libraries of the UK and Ireland. This
means that by the end of the 2026 calendar year it is
anticipated that all electronic legal deposit content will
be accessible to readers, alongside access to increasing
amounts of digitised collections material.

The Technology team is also working in close support
of the Library's portfolio of Capital Programmes. There
has been significant progress in support of the Boston
Spa Renewed Programme, to enable deployment of a
new Warehouse Management System built on safe and
secure digital infrastructure. This will be a fundamental
building block for the Library's collection management
operations in years to come.

People strategy

Over the past year the Library has prioritised
strengthening engagement, culture, diversity
and leadership informed by staff feedback and
its long-term strategic ambitions.

In response to staff feedback highlighting the
importance of communication and transparency,
more opportunities for open dialogue across the
organisation have been created. Regular ‘open
house' sessions with the Interim Chief Executive have
continued to play an important role in maintaining
visibility and connection, complemented by the
introduction of additional topic-focused sessions led
by members of the Executive Leadership Team. These
forums provide opportunities for open discussion on
issues that matter most to colleagues.

An Employee Experience Steering Group has been
established, bringing together representatives

from across the organisation, to ensure structured
involvement in shaping and improving the working
environment and employee experience.

Work has also commenced to reinstate the intranet,
establishing a strengthened internal communications
platform to support engagement and knowledge
sharing.

A full staff survey has already been undertaken
in 2026/27 to provide comprehensive insight
into progress and to inform the next phase of
organisational development.

The Library's commitment to diversity, equity and
inclusion has been strengthened through a series of
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targeted interventions designed to improve progression,
capability and representation. These include the launch
of a leadership development programme designed to
support the training, networking and progression of
global majority employees, workshops delivered to
managers on effectively supporting neurodivergent
colleagues, a series of inclusive recruitment
masterclasses and expanding the employee network
offering with the introduction of a Class Staff Network.
Moving forwards the Library will develop an inclusive
workforce strategy.

For the third consecutive year the Library has
voluntarily published ethnicity and disability pay gap
data, exceeding statutory requirements. The Asian
pay gap stands at 5.53% (2024/25: 5.65%) and the
Black pay gap at 11.17% (2024/25: 12.76%), both
remaining broadly similar to previous years with slight
reductions. The disability pay gap has also slightly
decreased to 10.66% (from 11.47% in 2024/25). The
gender pay gap has increased slightly to 1.84% (from
0.2% in 2024/25). This level of fluctuation is within
expected variance, with the pay gap remaining close
to the 0% target. Addressing these gaps remains a
priority, with a clear ambition to close each pay gap
by 2030.

Delivery of a People Manager masterclass series
continued, covering key topics such as Sexual
Harassment in the Workplace, Resilience and a Healthy
Team Mindset. Since their launch 86% of managers
have now engaged with the series. New internal
apprenticeship pathways in Leadership and Project
Management were launched, utilising the Skills and
Growth Levy to invest in internal talent. 43 employees
completed a new six-month Aspiring People Managers
programme which was accessible for all employees
across the Library.

The early careers programmes continue to build
inclusive pathways for individuals aspiring to careers

at the British Library. This included a third summer
placement programme in partnership with Creative
Access, supporting under-represented talent and
attracting 709 applications. The Library provided work
experience opportunities to local students across the
London St Pancras and Boston Spa sites and hosted 13
students during Camden STEAM (Science, Technology,
Engineering, Arts and Mathematics) Week. The team
continued to inspire young people through active
participation in careers events, including hosting Camden
Learning's School Careers Fair in the Knowledge Centre
in St Pancras.

Leadership transition has been managed to maintain
stability and continuity. An Interim Chief Executive
was appointed in November 2025, and recruitment to
permanent senior leadership roles, including the Chief
Executive position is in progress.



Following a period of formal dispute regarding pay,
resolution was reached with trade unions in January
2026. The Library worked constructively with its three
recognised trade unions (PCS, Prospect and FDA) to
reach an acceptable offer that both exceeds the civil
service pay remit and the Office of National Statistics
calculated UK inflation rates. In total, 292 members of
staff participated in strike action equating to 3,432.5
days of labour. As part of this offer, the Library
reaffirmed its ongoing commitment to pay the living
wage and addressed pay compression at the grade
D/C boundary which was a concern for trade union
colleagues.

The Library has reaffirmed its commitment to
ensuring a comprehensive pay review, and is working
with support from ACAS to improve Trade Union
relationships with a firm commitment from senior
leadership.
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The year ahead

Our corporate business planning for the year reflects
the outcomes of the intensive strategic review agreed
by the Board in February 2026, in particular work
toward a revised financial model that is less reliant on
public funding and able to attract increased and resilient
commercial, philanthropic and research funding.

This will include significant packages of work to realise
savings, grow income, and innovate new service
models. Alongside this, we will continue to focus on
the successful delivery of a transformational portfolio
of capital projects in St Pancras, Boston Spa, and in

the longer term, Leeds city centre. We will continue to
increase the scope and scale of digital services we can
offer to users. We will also strive to build on the impact
achieved this year across our Knowledge Matters public
purposes, as detailed in this report.

The appointment of a new permanent CEO by the
end of 2026 will be a key moment in our planning
and delivery for the year ahead.

Deliver our purposes, onsite and online

e |Implement a Print Backlog Strategic Work Plan to
bring the backlog in legal deposit acquisition and
processing into reasonable operational limits

e Continue to increase the use of the collection, to
improve our services and our spaces, and to connect
our Readers with the knowledge they require

e Sustain the impact of our Business & IP Centre (BIPC)
National Network in a challenging financial context,
working with partners to access new sources of
funding and to raise awareness and use of the service

e Deliver major new exhibitions including Fairy Tales
and Agatha Christie, with linked displays across
public libraries across the UK for the latter

e Deliver expanded programmes of support for learners
of all ages to develop both the nation's information
literacy skills and celebrate reading for pleasure,
including as part of the National Year of Reading

e Continue our longstanding international programmes,
including International Dunhuang Programme
and Qatar Digital Library and Endangered
Archives Programme; continue skills exchange
with international peer network, and foster new
partnerships including through the UK-Ireland
Cultural Co-operation Programme.
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Progress our strategic capital projects

e Complete construction of our new ‘green’ automated
storage repository and collection management staff
building at Boston Spa in the autumn of 2026, and
begin bringing the new facilities on-stream ahead of
official opening in 2027

e Work with staff and local community stakeholders
to facilitate the commencement of construction of
our St Pancras extension

e Continue work towards a new PSSA (Public
Sector Strategic Agreement) for the next phase of
collaborative work with Homes England and partners
in West Yorkshire who are working to bring the
Temple Works site into public sector ownership.

Enabling strategies

e Maintain a three-year financial strategy that
keeps the Library on a sustainable footing,
following the strategic review undertaken in
the first quarter of 2026

e Continue delivery of the remaining elements of
service restoration including access to sounds,
digitised content, and UK Web Archive content,
and achieve cyber essentials accreditation

e Deliver a comprehensive pay review, alongside
continued strengthening of collaboration and
engagement with Trade Unions and employees

e Continue to grow commercial income to pre-
pandemic levels, and work towards an increased
contribution to the Library's overall funding model
in the medium and longer term

 Continue fundraising to supplement GIA for existing
activities and begin the major capital fundraising
campaign for the St Pancras development fit-out

e Continue delivering the Library's Sustainability
strategy (2024-2030)

* Integrate the outputs of the Library's Race Equality
Action Plan across our purposes and activities.



Key Performance Indicators

Key performance indicators marked " are those agreed with DCMS for the period 2025/26. Performance against
those measures can be summarised as follows:

] performance 89% of target or less
performance within 90-98% of target

] performance within 1% of target or above

Performance continues to be significantly affected by the cyber-attack. Overall 72.8% of DCMS KPIs are within 10%
of target or above compared with 81.8% in 2024/25. Further information is given against each KPI below.

CUSTODIANSHIP We build, curate and preserve the UK'’s national collection of published, written and digital content

. Percentage availability of newly received legal deposit content'. Includes percentage availability of physical and digital
legal deposit items.

%

2023/24 - The cyber-attack has severely limited our ability to carry out a range of essential
2024/25 - collection management processing. Currently, only physical legal deposit items
2025/26 1 can be measured and these achieved 21% whilst digital are zero.

Target 2025/2¢ NN 00

RESEARCH We support and stimulate research of all kinds

Number of reference and librarianship enquiries answered'. Includes number of remote reference enquiries and enquiries
made in Reading Rooms.

000s
2023/24 67 The under performance of 3% is driven by a 6% shortfall in Reading Room
2024/25 82 enquiries. Remote enquiries were on target.
2025/26 79

Target 2025/26 [N ©°

. Items consulted online, onsite and through remote delivery'. Includes physical and electronic items consulted in Reading
Rooms, items consulted on the Library website, collection items consulted on partner websites and items supplied
remotely via the Document Supply service.

000s Overall performance is 79% above target, which is driven by our partner site
figures. A notable over-performance is the number of BL books viewed on

2023/24 89,361 o o . o
5024/25 121,276 Google Books which is 13?2 % abovg target..l’.cems consulted via cpmmeraal sites
are 1% above target, while those via the British Newspaper Archive Site are 4%

2025/26 216,662 polow target. Items consulted in Reading Rooms were also 16% above target
Target 2025/26 [ NG00 121,259 (279k actual vs 240k target), however this is still significantly lower than prior to

the cyber-attack.

BUSINESS We help businesses to innovate and grow

. Number of businesses and entrepreneurs supported’. Includes the number of businesses and entrepreneurs supported
through the BIPC National Network and the BIPC at the St Pancras site.

000s
2023/24 35 Both the BIPC National Network and Core Service are above their year-to-
2024/25 46 date target by 9 and 23 %, respectively.
2025/26 43

Target 2025/26 [ NNNRNEG_ 38
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CULTURE We engage everyone with memorable cultural experiences

Number of British Library objects loaned out to other national and international venues for display, events and
exhibitions. Includes the number of objects loaned for British Library events and touring exhibitions and those lent
in response to interactive requests.

2023/24 243 Items requested for international and national loans are 15% and 14%
2024/35 265 above target respectively. Items loaned for Library events and touring
166 exhibitions are 27 % below target for international and 67 % below target
2025/26 for national.
Target 2025/26 [ ENGTcTNTNN 171

LEARNING We inspire young people and learners of all ages

. Number of learners supported onsite, online and remotely’. Includes under 18 and adult learners supported onsite,
online and remotely, attendees of family, access and outreach events onsite and online and visits to the learning website.

000s
2023/24 6,741 Targets were exceeded in most areas both onsite and online. The number
2024/25 611 of school students and teachers at St Pancras was below target by 8% but
2025/26 975 this was offset by the National Outreach school programme exceeding target
by 110%.
Target 2025/26 [l 583

INTERNATIONAL We work with partners around the world to advance knowledge and mutual understanding

. Number of international engagements hosted. Includes diplomatic and professional visits to the Library and professional
and other visits and excursions made by Library staff.

2023/24 369 This year there were 97 diplomatic visits and 317 professional engagements.
2024/25 489
2025/26 414

Target 2025/26 I L 300

OUR REACH

. Total visits to the British Library’. Includes physical visits to the main St Pancras site, Knowledge Centre and Boston Spa
site and visits to the Library website.

000s
2023/24 20,551  Despite some key Library services being impacted by the cyber-attack, physical
2024/25 12,173  Visits to the Library have remained strong, with public areas and access to
2025/26 13.74g  exhibition spaces remaining busy. St Pancras visits are 5% above target and

15698 Boston Spa visits are 44% above target. However visits to the Library website
Target 2025/2¢ [N ' are 14% below target and remains below historic performance following the

impact of the cyber-attack.

. Visits to Library and services via partner sites'. Includes physical visits to touring exhibitions, Living Knowledge Network
exhibitions and events, BIPC National Network events and webinars, digital visits to the Qatar Digital Library and British
Newspaper Archive sites and social media followers/likes.

000s
2023/24 4,333 Performance is slightly above target year to date. The majority of this target
2024/25 4,480 consists of the 2.8m social media followers, which the Library is achieving.
2025/26 4,665 Another variance of note is visits to the Qatar Digital Library, which is
Target 2025/26 | 3,734 performing 32% above target.

- Visits to Library content and services via Public Libraries'. Includes physical and digital visits to Living Knowledge
Network exhibitions and events, and attendees, and BIPC National Network events and seminars.

000s
2023/24 784 BIPC National Network events and webinars are 12% above target while
2024/25 818 LKN visits are 6% above target.
2025/26 863

Target 202526 [~ ¢'6
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CUSTOMER SERVICE

Satisfaction with Reading Room services. Based on questionnaires placed on desks in the Reading Rooms which users can
fill in at any time.

%

2023/24 N/A Reading Room satisfaction has been below our standard target of 96% since
2024/25 88 the cyber-attack. However satisfaction is improving with the reintroduction of
025/26 93 access to collections.

Target 2025/2¢ NN °°

OUR PEOPLE

. Employee engagement rating (out of 5). Based on responses to the 'Your Voice' staff survey.

2023/24 N/A The Library has not conducted an employee engagement survey this year due
2024/25 N/A to the extent of organisational change detailed elsewhere in this report, and
2025/26 N/A  Pprior to that due to the impact of the 2023 cyber-attack. A staff survey has
already been undertaken in 2026/27, as part of our new staff engagement

4.00
Target 2025/2¢ NN strategy.

FINANCIAL AND ECONOMIC

Commercial margin'. Includes gross margin (income less direct costs) of commercial activities such as ticket sales,
licensing, document supply and space rental.

000s
2023/24 7,875 The full year position is 19% higher than the final position in 2024/25,
2024/25 6,958 suggesting that as services continue to be restored, the British Library is

8194 growing commercially. While improvements have been made, difficulties are

2025/26 ' still being experienced in imaging, commercial events and exhibitions. This
Target 2025/2¢ NN ©°°° growth compared to 2024/25 is driven by both an 11% rise in income and a
4% fall in direct costs.

. Charitable giving'. Includes donations, legacies, bequests and similar income; donated objects; sponsorship; membership
schemes; and capital grants and donations received and excludes funding from public bodies.

000s
2023/24 4,451 Fundraising has achieved 85% of target. The £500k shortfall relates to a
3756 legacy which had been pledged but not received by year end because of
2024/25 ' delays in probate.
2025/26 2,576

Target 2025/26 [ NG 3,000

. Rate of charitable giving. The ratio of charitable giving (above measure) as a percentage of Grant in Aid funding.
%

2023/24 3.5 See above.
2024/25 2.8
2025/26 1.8

Target 2025/26 [ NN 2.1
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Grants and Donations

The British Library would like to thank all those who have given their support, including:

Donors and Supporters
The Charlotte Aitken Trust

Al-Khoei Foundation

The American Trust for the
British Library

The Andor Charitable Trust

Arcadia — a charitable fund of
Lisbet Rausing and Peter Baldwin

Armenian Institute

Art Fund

Arts Council England

The BAND Trust

Joanna and Graham Barker
William and Judith Bollinger
Bluston Charitable Settlement
British Library Collections Trust
Sir Trevor and Lady Susan Chinn
The Clore Duffield Foundation
Colwinston Charitable Trust
Cockayne — Grants for the Arts
Culture Ireland

The Dorset Foundation

The D'Oyly Carte Charitable Trust
Dunhuang Foundation

Dr Michael and Anna Brynberg
Foundation

Patricia G. and Jonathan S. England
— British Library Innovation Fund

The Exilarch's Foundation and
Dangoor Education

Viscount & Viscountess Eccles
Elgar Society

Belinda Fairthorne

Sam Fogg

The Foyle Foundation

Friends of the Nations' Libraries
Gladys Krieble Delmas Foundation

The Guy and Elinor Meynell Trust
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Garfield Weston Foundation
The Goldhammer Foundation
The Helen Hamlyn Trust

The Indigo Trust

The Lord Haskins

Professor Heather Jackson
Jerwood Foundation

The John S Cohen Foundation
Michael G Katakis

The Kirby Laing Foundation
The Klein Family Foundation

Steven Larcombe and
Sonya Leydecker

London Community Foundation
Mainz Charitable Trust

Charles and Nicola Manby
Raffy Manoukian

Siobhan McShane

Mark Pigott KBE

Martin Plaut

The Mary Gifford Trust
National Lottery Heritage Fund
Old Possum's Practical Trust
The P F Charitable Trust

Paul Mellon Centre for Studies
in British Art

The Peck Stacpoole Foundation
The Polonsky Foundation
Prism the Gift Fund

Qatar Foundation

Research Councils UK

Yulia Romaniuk

Rothschild Foundation
Hanadiv Europe

Samuel H Kress Foundation
Shouky and Doris Shaheen
Sino-British Fellowship Trust

Sir Percival David Foundation
Academic and Research Fund

Bei Shan Tang Foundation

Stanley Smith (UK)
Horticultural Trust

Steel Charitable Trust

The Tuixen Foundation
Kathryn Uhde

Unwin Charitable Trust

Igor and Mariia Volzhanin
Tony and Maureen Wheeler
Diana Wilson

The Wolfson Foundation

British Library Patrons
Chairman's Circle
Sir Trevor and Lady Susan Chinn

Donna Ockenden

Alexander Schultz

Curator's circle

Adrian K. S. Chan

Tracy Chevalier

Lord and Lady Egremont

John Harding

Mark Vogel and William Denebeim
And those who wish to remain
anonymous

Patrons

Giles Adams

The BAND Trust

Miss Esther-Marie Baroudy

Philip ten Bosch and Catja de Haas
Benjamin Bonas

Lord Charles Cecil

James and Victoria Corcoran

David Cramer

Chris and Eddie Dapré

Michael Diamond



Elinor Evans

Sam Fogg

Edward and Victoria Harley
Professor Michael Lapidge
Helena Lingnan

Dr Ruth Massie-Rose
and Mr Julian Rose

Dr Leslie Mclntosh

Joanna and Nigel Newton CBE

Sir Michael Palin
Professor Christina Perry
Rebecca Thomas
Francesca Valli

Linda Wain

The Duke and Duchess of
Wellington Charitable Trust

Mr & Mrs Michael Wilson

Benefactor Members
Paolo Clemente

Patrick K. F. Donlea
William Garrood
Helen Potts

Adrian Widdowson
Roger Worrell

James Wong

Adopt a Book
Stephen J. Morris

Thomas Pearmain
Kathleen Oldham

And many others

Conservation Appeal
Adrian K. S. Chan

Chris and Eddie Dapré
Tim Harte

Tamasin Little

The Estate of Brian D. W. Powell

Richard & Associates Limited

And everyone else who generously
contributed towards the appeal

We are very grateful to everyone
who has pledged and given a
legacy to the British Library.

Companies

Bloomberg Philanthropies
Bloomsbury Publishing
Great Western Railway
Macmillan Publishing Ltd
Miele

JPMorganChase

RELX Group

Wayland Games

YPO

The American Trust for the
British Library
Annual Donors

Anonymous

Kate Ashton and Brian D. Young
R. Dyke Benjamin

Martine W. Brownley

Bruce and Mary Crawford
Robert Dance

Driver Family Foundation

Simon Eccles

Joan M. Friedman

The Philip and Irene
Toll Gage Foundation

Sumit Guha

Evalyn Lee

J. C. and Mary McElveen
Elizabeth Opie Michell
Beppy Owen

Ruth E. Robinson
Barbara A. Shailor

James P. Spica

Susan Jaffe Tane

Bronwen Wilson

William Zachs and Martin Adam
Justin Zaremby

Special Grants

Richard H. Brown

Early Book Society

The Gerard B. Lambert Foundation
James H. Marrow and Emily Rose
The PACCAR Foundation

The Peck Stacpoole Foundation
Barbara A. Shailor

Felicia Shapiro

Merle Shapiro

Nicholas Tsamparlis

James Whitman and Sarah
MacDougall

Justin Zaremby

Dedicate a Desk
Lynn Ransom

Government Funders
Department for Culture, Media
and Sport (Core Grant in Aid)

And others who wish to
remain anonymous.
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STATEMENT OF THE BRITISH LIBRARY BOARD'S
AND ACCOUNTING OFFICER'S RESPONSIBILITIES

Under the British Library Act 1972, the Department for Culture, Media & Sport has directed the British Library
to prepare for each financial year a statement of accounts in the form and on the basis set out in the Accounts
Direction. The accounts are prepared on an accruals basis and must give a true and fair view of the state of
affairs of the Library and of its net incoming resources, recognised gains and losses, and cash flows for the
financial year.

In preparing the accounts, the Accounting Officer is required to comply with the requirements of the

Government Financial Reporting Manual and, in particular, to:

® Observe the accounts direction issued by the Department for Culture, Media & Sport, including the relevant
accounting and disclosure requirements, and apply suitable accounting policies on a consistent basis

e Make judgements and estimates on a reasonable basis

e State whether applicable accounting standards as set out in the Government Financial Reporting Manual
have been followed, and disclose and explain any material departures in the financial statements

e Prepare the financial statements on a going concern basis

¢ Confirm that, so far as they are aware, there is no relevant audit information of which the British Library's
auditors are unaware and that they have taken all the steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the Library's auditors are aware of that
information

e Confirm that the Annual Report and Accounts as a whole is fair, balanced and understandable and that they
take personal responsibility for the Annual Report and Accounts and the judgements required for determining
that the Annual Report and Accounts are fair, balanced and understandable.

The Department for Culture, Media & Sport has appointed the Interim Chief Executive as Accounting Officer of
the Library. The responsibilities of an Accounting Officer, including responsibility for the propriety and regularity
of the public finances for which the Accounting Officer is answerable, for keeping proper records and for
safeguarding the Library's assets, are set out in Managing Public Money published by HM Treasury.

There is a clear division of responsibility between the Chair and the Interim Chief Executive. The Chair is
responsible for the leadership of the British Library Board, ensuring its effectiveness on all aspects of its role.
They facilitate both the contribution of Board members and also constructive relations between the Board

and the Executive. They represent the Library to its external stakeholders at the highest levels. The Interim
Chief Executive has responsibility for the overall organisation, management and staffing of the Library, for the
formulation of strategy and for the successful delivery of results. As Accounting Officer, they are responsible for
its procedures and controls in financial and other matters.

Lust ik /&%

Dame Carol Black Dr Jeremy Silver

Chair Interim Chief Executive
and Accounting Officer

7 July 2026 7 July 2026
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FINANCIAL REVIEW

Overview of financial position

The overall financial performance for the year continued
to be affected by the impact of the cyber-attack at the
end of October 2023. Year-on-year comparisons need
to be considered in this context.

Income and Endowments
2025/26 2024/25
£m % £m %

Grant in Aid 144.1 84 1358 84
Donations 8.1 5 10.4 6
and legacies
Charitable and other 13.8 8 13.0 8
trading activities
Investment income 5.7 3 3.4 2

171.7 100 162.6 100

The table above excludes one-off exceptional income
of £47.6m in 2024/25 relating to profit on disposal of
land and buildings as part of the St Pancras Transformed
project.

Grant in Aid is the Library's primary source of funding,
received from the Department for Culture, Media and
Sport (DCMS).

The Library's Grant in Aid for 2025/26 was confirmed at
£144.1m (£135.8m 2024/25) during the year. General
funding included a 2% baseline uplift as well as non-
recurrent grants totalling £10.5m. In addition to general
funding the Library received £20.0m for the Boston Spa
Renewed Programme and £9.1m from the Public Bodies
Infrastructure Fund.

The contributions from philanthropic donations, research
grants and funding for major projects, alongside generous
pledges and donations from private individuals and trusts,
continue to provide critical funding in support of the
Library's purposes. Significant items this year included
£1.8m funding towards the Endangered Archives
Programme.

Income from charitable and other trading activities
continues to recover following the impact of the cyber-
attack.

Investment income increased in the year due to the
impact of the significant leasing arrangement in relation
to the St Pancras Transformed Programme, with non-
cash interest income of £2.2m recognised in the year.

Revenue Expenditure

2025/26 2024/25
£m % £m Y%

Acquisitions 7.9 4 7.3 5
PLR payments 6.5 4 6.4 4
to authors
Other charitable 64.1 36 62.3 42
purposes
Income generation 4.1 2 3.8 2
Corporate support 53.1 30 49.5 32
costs
Depreciation, 41.6 24 24.4 16
amortisation
and impairment

177.3 100 153.7 100

Overall revenue expenditure excluding depreciation and
impairments has increased by £3.1m (2.3%) during the
year. The increase reflects the impact of the Library's pay
award and the impact of other inflationary pressures.

The depreciation, amortisation and impairment charge
for the year increased by £17.4m, due to a revision to the
remaining useful economic lives of the Library's buildings
based on professional advice of the Library's valuers and
following the full revaluation of the estate on 31 March
2025.

Capital Expenditure

2025/26 2024/25
£m % £m %
Acquisitions 3.4 8 0.4 1
Technology 4.2 10 0.7 2
Estates 3383 82 38.9 97
40.9 100 40.0 100

During the year the Library made a number of significant
capital acquisitions including five medieval manuscripts
from the Longleat House collection.

Capital expenditure on technology items increased in the
year as a result of investment in new infrastructure as part
of our cyber-attack recovery work.

The major capital expenditure on the Library's estates
continues to relate to the Boston Spa Renewed Programme
and a number of safety and energy efficiency programmes
delivered through the DCMS Public Bodies Infrastructure
Fund.
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Funds analysis

The Library distinguishes between restricted, designated, fixed asset and general unrestricted funds and between
expendable and non-expendable funds. Non-expendable amounts are those associated with future depreciation of
capital assets, permanent endowment funds and lease receivables. All other funds are considered to be expendable
reserves, in effect those which are available for spending. Restricted funds are income funds or endowments which
can only lawfully be spent for purposes specified by the donors. Designated funds are those set aside for specific
purposes and which are supported by firm plans.

31 March 2026

Restricted Designated General Fixed asset Total

£m % £m % £m % fm % fm %
Expendable 27.9 2.0 263 1.9 309 22 - - 852 6.1
Non-expendable 7.6 0.6 139.2 10.1 - - 1,147.4 83.2 12942 93.9
Total 35.5 2.6 165.5 12.0 309 2.2 11474 83.2 1,379.4 100
31 March 2025

Restricted Designated General Fixed asset Total

£m % £m % £fm % £fm % £fm %
Expendable 26.0 1.9 10.6 0.8 479 35 - - 845 6.2
Non-expendable 8.7 0.6 1409 10.3 - - 1,132.6 829 1,282.2 938
Total 34.7 2.5 151.5 114 47.9 3.5 1,132.6 82.9 1,366.7 100

During the year expendable reserves remained relatively consistent. General unrestricted funds fell by £17m, as a result
of the creation of formal designated funds for items previously included within general unrestricted funds. Combined
expendable, general unrestricted and designated funds fell by £1.3m (2.2%) in the year.

Reserves policy

The Library is included in a Government scheme which gives exemption from certain spending controls to
organisations in the Museums and Galleries sector. Under these ‘Museum freedoms’, the Library is exempt from
some of the Government rules in relation to pay awards, procurement and property spend. The Library is also
permitted to retain reserves and to use them in a more flexible way, subject to informing DCMS of any spending
requirement as part of HM Treasury's supplementary estimate process.

The Library holds reserves to fund approved future work and manage financial and other risks. The Library's
reserves policy has been developed and approved in the context of the current economic climate and, in line with
Charity Commission guidance, is designed to deliver a balanced financial plan in the medium term. As part of the
annual planning and budget setting process, the British Library Board reviews and approves the level of readily
available reserves appropriate to the scale, complexity and risk profile of the Library.

The overall objective of the Library's Reserves Policy is to provide continuing assurance that the solvency of the
British Library will not be put at risk by short-term variations in income or expenditure levels and to create an
appropriate level of resource capability to allow the Library to respond to unforeseen challenges or opportunities
arising within the financial year. Levels of unrestricted funds, both current and forecast, will be kept under close-
scrutiny to ensure that they do not fall below the levels necessary to provide an adequate level of cover and are
reported as part of the quarterly financial monitoring process. The Reserves Policy and the level of reserves held
are reviewed annually by the British Library Board within the context of the assessed financial and business
planning environments and taking account of assessed levels of risk.

The reserves policy specifies that the minimum level of general reserves which must be held is one and a half
months of unrestricted expenditure. At 31 March 2026 this equated to a minimum reserve target of £15.6m.

The Library holds designated reserves to provide for:

e Essential future spending, such as funding a project that could not be met from future income. This is likely to
cover expenditure on major programmes and capital projects

e Commitments that have not been provided for as a liability in the accounts which are not planned to be met
from future income

e Specific contingency funding for large programmes where there is significant uncertainty as to the level of
funding required and the uncertainty cannot be absorbed by the general reserves.

Where unrestricted reserves are in excess of the minimum reserve level consideration will be given to expending
them to fund new projects and activities within the categories below and following approval by the Board:
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e Invest to Save projects — activities where the investment will lead to ongoing savings in the running costs of
the Library. These will be assessed by the level and timing of the payback on the investment

e Invest to Grow projects — activities where the investment will lead to increased income to the Library after
offsetting the costs to deliver the service. These will be assessed by the level and timing of the payback on
the investment

e Strategic Options — activities that are critical to the delivery of the latest strategy as envisaged and approved
by the Board.

In total, General Unrestricted Reserves at 31 March 2026 were £30.9m. Based on the Library’s medium-term
financial projections, we expect to make a deficit on general funds in the forthcoming financial years and that
reserves will fall during this period to around the policy minimum level. We will take any necessary actions to
ensure our reserves remain above the minimum level specified in our reserves policy.

Investments and financial risks

The Library holds a number of endowment funds which are invested on a pooled basis. The Board, supported by
the Investment Committee, determines the overall investment return objectives and acceptable risk tolerances for
the Library's investments. The Board recognises the risk of short term volatility or longer term depression in values
associated with investing in equities and other asset classes and maintains a relatively conservative attitude to risk.

During the financial year the Library changed investment managers to Cazenove Capital, following a competitive
tender process.

For the Library's long-term investments (including its endowed funds), its goals is to preserve at least the real
purchasing power of its investment portfolio over time whilst also creating sufficient income to support necessary
spending and creating capital growth where possible. During the year the Library set new investment performance
objectives, to achieve a total return on investments of CPI plus 3.5% per annum over a rolling 5-year period.

Performance over the last five financial years is shown below. Whilst performance in 2025/26 was strong, overall
performance over five years was significantly below the target return level, primarily due to the sustained high
inflation experienced in between 2021 and 2023. The Library expects returns to improve.

5 year 2025/26 2024/25 2023/24 2022/23 2021/22
average
Time-weighted return % 2.5% 12.6% 53% 0.9% (6.1%) 0.2%
Inflation % 5.7% 3.4% 3.4% 3.8% 8.9% 6.2%
Target return % 9.2% 6.9% 6.9% 7.3% 12.4% 9.7%

In addition to long-term funds, the Library also holds some shorter term investments, which consist of designated
funds where the timing of future spending is reasonably certain. These funds are held in lower-risk investments,
principally government bonds, to maximise income with minimal risk to the capital held. These generated a return
of £97k following their investment in December 2025.

Payment of creditors

The Library observes the principles of the Better Payment Practice Code, and it is the policy of the British Library
Board to pay all creditors within 30 days of the invoice receipt unless separate arrangements have been agreed
with the supplier. For the year ended 31 March 2026 95% of invoices were paid within the agreed 30-day period
(96% in 2024/25) against a target of 90%.

Statement of disclosure of information to auditors

So far as the Accounting Officer and the British Library Board are aware, there is no relevant audit information of
which the Library's auditors are unaware, and the Accounting Officer and British Library Board have taken all the
steps that they ought to have taken to make themselves aware of any relevant audit information and to establish
that the Library's auditors are aware of that information.

dust ek /&%

Dame Carol Black Dr Jeremy Silver

Chair Interim Chief Executive
and Accounting Officer

7 July 2026 7 July 2026
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REFERENCE AND ADMINISTRATIVE DETAILS

The following organisations were the Library's principal suppliers of professional financial,

legal and investment services during 2025/26:

Bankers
Barclays Bank
Leicester
Leicestershire
LE8S87 2BB

Lloyds Bank plc
25 Gresham Street
London EC2V 7HN

Santander Corporate Banking
2 Triton Square

Regent's Place

London NW1 3AN

External Auditor

Comptroller and Auditor General

National Audit Office

157-197 Buckingham Palace Road

London SW1W 9SP

Internal Auditor
KPMG LLP (UK)
One Snowhill

Snow Hill
Queensway
Birmingham B4 6GH

Investment Managers

Baillie Gifford & Co Edinburgh
Calton Square

1 Greenside Row

Edinburgh EH1 3AN

Ninety One Plc
55 Gresham Street
London EC2V 7EL

Cazenove Capital

1 London Wall Place
London EC2Y 5AU
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Property Advisors
Carter Jonas

1 Chapel Place
London W1G 0BG

Solicitors

Farrer & Co

66 Lincoln's Inn Fields
London WC2A 3LH

Mills and Reeve
24 King William Street
London EC4R 9AT

Veale Wasbrough Vizards
Narrow Quay House
Narrow Quay

Bristol BS1 4QA

Tax Advisors

PwC

Central Square

29 Wellington Street
Leeds LS1 4DL



SUSTAINABILITY REPORT

The British Library recognises the urgency of the climate crisis. The Library is committed to reducing our carbon
impact and collaborating with partners to create a more sustainable future. We aim to embed sustainability in the
way we work. We are working to protect our collections, operations, sites and people from climate-related risks.

The British Library reports:

e On climate-related financial disclosures in alignment with HM Treasury's TCFD-aligned disclosure application
guidance, which interprets and adapts the framework for the UK public sector, and

e Against the requirements of the Greening Government Commitments (GGC). This year we are continuing to
report our performance against the 2021-25 GGCs due to delays in publishing the 2025-30 commitments.

Compliance Statement on TCFD (Task Force on Climate-related Financial Disclosures)

This table summarises our TCFD compliance, which is then discussed in more detail in the report below:

TCFD Recommendations and Supporting Recommended Disclosures

1 Governance

Disclose the organisation's
governance around
climate-related risks and
opportunities.

a) Describe the board's oversight of climate-related risks
and opportunities.

b) Describe the management's role in assessing and
managing climate-related risks and opportunities.

Compliance Statement

Fully covered
(compliant for a and b)

2 Strategy

Disclose the actual and
potential impacts of
climate-related risks and
opportunities on the
organisation’s businesses,
strategy, and financial
planning where such
information is material.

a) Describe the climate-related risks and opportunities
the organisation has identified over the short, medium
and long term.

b) Describe the impact of climate-related risks and
opportunities on the organisation’s businesses, strategy
and financial planning.

c) Describe the resilience of the organisation's strategy,
taking into consideration different climate-related
scenarios including a 2°C or lower scenario.

Fully covered
(compliant for disclosure
a, explained for
disclosures b and c)

3 Risk Management
Disclose how the
organisation identifies,
assesses, and manages
climate-related risks.

a) Describe the organisation’s process for identifying and
assessing climate-related risks.

b) Describe the organisation's process for managing
climate-related risks.

c) Describe how processes for identifying, assessing, and
managing climate-related risks are integrated into the
organisation’s overall risk management.

Fully covered
(compliant for a, b, ¢)

4 Metrics and Targets
Disclose the metrics and
targets used to assess
and manage relevant
climate-related risk and
opportunities where such
information is material.

a) Disclose the metrics used by the organisation to
assess climate-related risks and opportunities in line
with its strategy and risk management process.

b) Disclose Scope 1, Scope 2 and Scope 3 greenhouse
gas (GHG) emissions, and the related risks.

c) Disclose the targets used by the organisation to
manage the climate-related risks and opportunities
and performance against targets.

Fully covered
(compliant for a, b, ¢)

"'Compliant’ refers to entities fully adhering to the recommended disclosures, providing all required information as specified by the TCFD

framework. ‘Explained’, refers to entities that do not fully comply with certain recommendations but provide a clear and reasoned explanation

for their non-compliance.
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1 Governance

Climate considerations are integrated within the sustainability governance at the British Library. They are
included within our current strategy Knowledge Matters 2023-2030, and the need for the Library to take action
is recognised by both the Board of the Library and senior management. The table below provides an overview of
the governance structure at the British Library, and each level's responsibilities within the remit of climate risk
and sustainability.

The Board e To endorse the Library's Sustainability Strategy (next due 2027)
e To receive an annual report on sustainability (received May 2026) covering at least:
e progress against the Greening Government Commitments
e progress on delivering the Sustainability and Climate Change Strategy, and
e oversight of the management of climate risk
e To endorse the Library's Risk Management Policy and the Library's risk
appetite statement.

Executive e As for the Board, above, but at director-level, including receiving an annual report on

Leadership Team sustainability (next due May 2026)

e To set direction for those policies which affect multiple departments, for example travel
policy or procurement policy.

Board Audit e Routinely review the strategic risk register, including the delivery of risk mitigation actions

Committee and the effectiveness of controls, challenging and advising as necessary

e As part of an annual cycle, examine all strategic risks through a series of deep-dives,
including the ‘Sustainability and Climate strategic risk (A8)" (deep dive undertaken Sep 2025).

Audit and Risk e Oversee the effectiveness of the Library's Risk Management Policy, including both strategic
Group and operational climate risks
e Review the action required on any risks outside of risk tolerance.

Sustainability and | ¢  To act as a reference point for any works relating to the sustainability and climate change
Climate Change programme, including:
Steering Group e Joining up work streams and getting updates
e |dentify gaps and consider new ideas
e Link to marketing and comms
e Agree KPIs
e Input to relevant policies and projects, before proceeding to Executive Leadership Team /
Resources Committee for approval
e Review progress against the Sustainability and Climate Change Strategy and associated
action plan twice a year
e To consider in detail the risks associated with sustainability and climate change and escalate
as required to Audit and Risk Group
e Asof May 2026, chaired by Senior Director, Strategy, Governance, and R&l, and reporting
by exception to Executive Leadership Team.

Library e Report on sustainability performance and major projects, by exception, as part of the
Performance Group quarterly Estates report, with performance reported quarterly to DCMS

e Oversee progress on capital projects, including the achievement of sustainability objectives.
Resources e To review and approve business cases for all projects over £150,000
Committee e To include approval for grant applications over £150,000.

Staff Sustainability | e  Provide a voice to the Library's workforce on sustainability matters and implementing staff-
Group led sustainability initiatives

e To share information between members and with all staff through a newsletter

e Chair is a member of the Sustainability Steering Group.

Board: The British Library Board is directly accountable to  In recognition of the importance of protecting the
the Department for Culture, Media and Sport (DCMS) Library from significant adverse effects of increasing

and to Parliament for all aspects of our performance, climate change, the Board endorsed a new strategic risk
including the management of climate-related risks and ‘Sustainability and Climate (A8)" in 2024 (initially called
opportunities. The Board is responsible for ensuring that ~ ‘Sustainability and the Planet’)’, setting out the actions
climate considerations are integrated into the Library's required by the Library to contribute to Government
long-term strategic planning and decision-making targets. This strategic risk is owned by the British Library's
processes, ensuring that the Library's operations and Senior Director of Finance, Estates and Technology to
services are resilient to climate impacts. reduce the likelihood of environmental disasters.
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Management: Our senior management take a proactive
approach to assessing climate-related risks and
opportunities. In relation to transitional climate risks

of decarbonisation, they oversee the implementation

of energy efficiency projects, such as the use of heat
pumps and solar energy to reduce reliance on fossil
fuels and working towards the overall goal to achieve
net zero emissions by 2050.

Our work in this area is co-ordinated by the Head

of Sustainability and the Sustainability and Climate
Change Steering Group, made up of senior managers
and relevant specialist staff, now (as of May 2026)
chaired by the Senior Director of Strategy, Governance
and R&l, and reporting by exception to the Executive
Leadership Team. The Steering Group reviews progress
on the action plan delivering the Sustainability and
Climate Change Strategy twice a year, and their agenda
focuses on the highest priority actions for that year.

The Staff Sustainability Group is made up of members
from across the Library. The chair of the staff group
also joins the Sustainability and Climate Change
Steering Group, which allows for issues to be raised and
information to flow.

2 Strategy

The Library's current strategy, Knowledge Matters,
sets out our commitment to sustainability, covering
both our own estate and our wider role in inspiring
positive climate impact through the Library's many
commitments and partnerships. The sustainability
ambitions set out in Knowledge Matters grew into a

standalone Sustainability and Climate Change Strategy
2024-2030, with an associated action plan.

One of the actions we set out in this action plan was

to review our approach to managing climate risks, to
ensure it is fit for purpose and allows us to fully disclose
according to TCFD guidelines.

Prior to this review, the Library's risk register included

two key climate-related risks:

e the risk of failure to meet published CO,
emissions targets

e the risk of un-preparedness for the impacts of
environmental disasters, including climate change.

Plus others where it could be considered an element,
such as flooding, fire, and the risk of failure or un-
fitness for purpose of the Library's digital and physical
infrastructures.

The climate risk screening conducted in 2024/25
identified eight further climate-related operational risks
(seven physical and one transitional) and each has been
assigned a current risk score and two future risk scores
as summarised in the table below.

Under the two scenarios, the severity of identified risk
level can either remain the same (where 2in the table
refers to stable conditions), increase (where N/ AN in
the table refers to an increase or significant increase) or
decrease (where in the table /b refers to a decrease
or significant decrease).

New climate-related operational risk Current 2°C world 4°C world
risk level risk level risk level
(Short-term) (Medium-term) (Long-term)

High temperatures and heatwaves lead to poor thermal O

comfort inside buildings.

Low temperature or cold snaps can lead to ice forming in pipes % N\

and on external surfaces.

Adverse weather events (such as periods of drought, N N

heatwaves, or storms) disrupt the services provided by external

utilities companies, including water, waste and electricity.

Severe storms and high winds result in damage to building >

exteriors (such as boarding and roof tiles) and staff (including

through the blowdown of trees).

Adverse weather events and heatwaves cause transport ™M

disruption preventing staff and visitors from travelling to the

Library's sites in London St Pancras and Boston Spa and the

Link van from travelling between the two sites.

Adverse weather conditions result in the postponement or N N

cancellation of commercial events.

Adverse weather events and heatwaves result in poorer quality N N

returning/incoming/new collection items received from other

organisations or the general public.

Climate-related market shifts and volatilities impact the British N N

Library's supply chain and commercial activities.
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As shown in the table on the previous page, two future
warming level scenarios were used in the Library's
climate risk screening. The scenarios represent future
worlds under which average global warming is limited
to either (i) 2°C or (ii) 4°C. By using warming level
scenarios, the screening does not refer to specific future
time periods. The current risk level indicates the short-
term risk, the 2°C scenario medium-term, and 4°C
long-term. The advantage of using these 2°C or 4°C
scenarios over emissions scenarios such as Representative
Concentration Pathways (RCPs) is that they are clearer
to understand by non-technical audiences, therefore
making the climate risk screening more accessible to our
people: our staff, readers and wider community.

The climate risk screening drew on publicly available data
derived for the 2°C and 4°C warming scenarios, from the
UK Climate Resilience Programme's Climate Risk Indicator
(UK-CRI) Explorer. To create the indicators, timeseries of
daily weather data, using data derived from the observed
climate (HadUK-Grid) and the UK's latest climate change
projections (UK Climate Projections 2018, or UKCP18),
were calculated from 1981 to 2100 at a spatial resolution
of 12 x 12 km. Specific increases in global mean surface
air temperature above pre-industrial levels were extracted
from UKCP18 climate projections.

Building on this work to identify climate-related risks,
during 2025/26 we created a resilience route map which
outlines our approach to becoming more resilient and
managing these risks.

Whilst we have continued to seek sources of external
investment for our decarbonisation and climate resilience
efforts, in order to manage our transitional climate-related

risk, this has become more difficult with the withdrawal

of the government's Public Sector Decarbonisation Fund.
The Sustainability and Climate strategic risk score remains
within appetite at present. However, this is being carefully
monitored and reduced funding availability may lead to an
earlier-than-anticipated increase in the risk profile.

3 Risk Management

One of the key aims in our sustainability strategy was
to review climate risks to our operations and collections
alongside progressing our decarbonisation efforts.

As described above, we embarked on this process

by funding third-party climate risk advisors, Arup, to
conduct a climate risk screening to identify and assess
the most pertinent physical climate risks relevant to our
operations, people, buildings and collections.

As part of this screening Arup carried out desk-based
research in combination with site visits led by our Estates
team and insights gathered at workshops conducted
with stakeholders from across the organisation, both in
London St Pancras and Boston Spa. The findings included
recollections of past adverse physical climate events

and near misses, identified current and future climate
hazards, risks, and impacts, as well as current

and proposed climate adaptation measures.

The screening exercise started in 2024 and was
completed in early 2025. Where identified climate risks
were related to existing operational risks, Arup proposed
updates to existing risks in our internal risk management
system, which were implemented in 2025/26. Climate
risks that were not linked to existing risks were added

to the system as new operational risks and assigned
relevant risk owners.

Infitial tinﬁu_tsl Desk-based Workshop Stakeholder

eg rrom technical .

spefia“sts andvia Rfl ... research materials workshops
Summary of l\)’:ziz:;:'g Workshop
: climate risks orkshop outputs
: findings
Key

o o -
o i . ) Input Process

Present and future 3?;§sz:i2§ Climate risk
climate data . screening Interim .
screening output Deliverable

Climate risks are managed, alongside other risks
identified by the British Library, through our existing
risk management framework and software. Risks
across all aspects of the British Library's assets and
operations are managed according to the Risk
Management Policy (2023). The policy is available to
all staff at the British Library who are responsible for
managing risk, and it contains important information
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for all levels of risk management, explaining the cycle
of identification of risks, through scoring, responding,
reporting and governance. The Library's Risk
Management Policy is aligned with the Orange Book
— Management of Risk Principles (2020). Each risk
identified, including climate-related risks, is assigned
an owner, who reviews the risk every three months,
and action owners are also assigned.



The diagram below illustrates how the risk assessment
process described will contribute to the updated risk
register. During the three workshops conducted with
British Library colleagues, a total of 153 climate impacts
and risks were identified. Through a process of synthesis

3
00000000
00000000
00000000
" 31 climate risks

related to existing
operational risks

and consolidation, 49 climate risks pertinent to the
British Library's buildings, operations, collections, users
and staff were identified. In total, this will affect eight
existing operational risks and result in the creation of
the eight new operational risks in the table above.

. »~ceccccee
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8 existing operational
risks updated with
relevant climate
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risks identified 00000060000 00000000

18 climate risks not
related to existing
operational risks

153 impressions collected

4 Metrics and targets

Managing our risks is currently underpinned by
monitoring of our metrics and targets related to
transitional climate risk of decarbonisation. As an
arms-length body, we are required to meet several
reporting obligations such as the Greening Government
Commitments, which we report on below.

During 2025/26, alongside the development of our
resilience route map, five new climate-related KPIs

and associated targets were agreed and introduced, to
strengthen our alignment with the recommendations of
TCFD and to enhance the monitoring of climate-related
risks and opportunities. The metrics were implemented

8 new operational
risks identified and
added

partway through the year, and of these, three metrics
have complete data available for the reporting period
and are disclosed accordingly, while two do not yet

have full-year data. Baseline measurement for these
metrics is ongoing, and consistent performance reporting
against all targets will commence from 2026/27. These
developments represent a continued progression in the
maturity of the organisation’s climate-related disclosures
and performance management framework.

The table below shows each metric, including
description, responsible department, 2025/26
performance (where available), and the annual target:

Metric Detail

2025/26  Target

Operational disruption due
to extreme weather events

Staff and/or users unable to work, travel, or access the 0 0
Library as normal. E.g. full or partial closure, change in
operating hours, requirement to move items from public
areas into storage) [Business Continuity / Estates]

[instances]

Days where environmental
conditions are not met
during periods of high
temperatures

Where environmental conditions set out in Environmental
Position Paper are outside of parameters during periods of
high temperatures [Estates/Collection Management]

Report from 2026/27

Annual cost of
maintenance jobs due to
weather-related events

Annual cost of maintenance jobs tagged as being due to
weather-related events. This will be part of a significant
CAFM system upgrade commencing in April 2026 [Estates].

risk tolerance

risk score [Assurance]

Up-to-date response plans | Response plans for extreme heat, icy weather, storms, 4 5 out
in place for weather events | flooding, and utility failures [Business Continuity/Estates] of 5
Climate-related risks above = Climate-related risks on 4Risk above tolerance for residual | 2 (of 4) 0

' At present, the only response plan not yet in place is for extreme heat. In March 2026 we ran stakeholder workshops as part of the
development of this plan. It is due for completion in June 2026.
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Sustainability performance report (including Greening Government Commitments)

The British Library measures its sustainability performance against the Greening Government Commitments
(GGCs), as well as internal KPIs. At the time of writing, the new GGCs were yet to be formalised, so we are
continuing to report our progress against the 2021-25 commitments, against a 2017/18 baseline.

Greenhouse Gas Emissions: Working Towards Net Zero by 2050

Greening Government Commitments 2017/18

2021-25 baseline

Reduce overall GHG emissions by 58 % 10,464
tCO,e

Reduce direct (Scope 1) GHG emissions 2,305

by 25% tCO,e

25% of car fleet to be zero emissions 0%

vehicles by 31 December 2022

Reduce the number of domestic business

" flights by 30%

GHG Emissions: The table above shows our 2025/26
performance against the 2017/18 baseline, and the
progress we have made in this time.

The Library has set an overall goal to achieve net zero
emissions by 2050, compared to 1990 levels. This

is in line with the UK Government's commitments
expressed in the ‘Climate Change Act 2008" (with
2019 target amendments). We have been working to
reduce carbon emissions since 2009, and by 2025/26
had achieved a 70% reduction in that time. However,
further reductions are becoming progressively harder
and more expensive to achieve.

Greenhouse Gas Emissions (tCO,e) 12,000

10000 e

8,000

Scope 3 (business travel, delivery and
distribution)

2025/26 Progress
6,266 -40%
tCOLe
2,058 -11%
tCO,e

50% 50%
11 -61%

Actions taken to reduce GHG emissions in the last year
include:
e Completion of the works funded by our Public Sector

Decarbonisation (PSDS) Phase 1 grant. The ground
source heat pump at Boston Spa became operational
in February 2026, and carbon emission reductions
were seen towards the end of the financial year
Completion of the works funded by our Public
Sector Decarbonisation Phase 3 grant, installing air
source heat pumps and solar panels on Building 31
at Boston Spa. Again, this led to reductions in carbon
emissions towards the end of 2025/26.

Creation by our estates maintenance contractor of
‘Project Optimise’, identifying and tracking progress
on a wide range of actions to reduce energy use on
both sites.

6,000 ==~ _
- < _
4,000
W Scope 2 (electricity) 2,000
W Scope 1 (gas, oil, fugitive emissions)
+ « + Previous Baseline o

== Previous Target

2021/22
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Non-financial indicators (tCO2e) 2021/22
Scope 1 Gas 2,728
direct emissions Gas oil 1
Owned fleet 4
Fugitive emissions 150
Total scope 1 2,883
Scope 2 Electricity 3,893
indirect Total scope 2 3,893
emissions
Scope3  Official travel domestic 16
official business Official travel international -
travel  Upstream transportation 90
and distribution
Total Scope 3 106
Total scope 1,2,3 6,882
Related energy consumption (MWh)
Electricity: non-renewable 18,355
Gas 14,893
Gas oil 486
Total energy consumption 33,734
% Change in energy
(target -4% year on year)
Renewable energy generation (MWh)
Electricity generated and used on site
Heat generated and used on site
Total
Financial indicators (£000)
Expenditure on energy 2,895
Expenditure on official travel 85

Key performance areas:

Gas: Following the decarbonisation works outlined
above, Boston Spa saw a significant decrease in both gas
consumption and carbon emissions (-25%). However, St
Pancras saw an increase of 11%.

The British Library Estates team requested an explanation
from our Estates Maintenance Contractor (CBRE),

who embarked on a deep dive into the reasons for the
increase, focusing primarily on heating, ventilation, and
cooling. This identified several underlying technical and
process reasons, including maintenance issues, changes
to control strategies, and changes to flow temperatures.
These changes had been made in an effort to maintain
conditions at the time when both the Estates Building
Management System (BMS) remote alarms and the
Collection Care remote galleries monitoring were non-
functioning due to the cyber-attack. The issues identified
are now being systematically addressed by CBRE through
'Project Optimise’.

Fleet Vehicles: Of our two cars, one is electric and one is
diesel. The electric car travelled 13,889 miles in 2025/26,
saving 4 tCO2e. The Library is looking to replace the
remaining diesel vehicle with another EV by December
2027.

Fugitive emissions: The increase from 2024/25 is due to
refrigerant losses from air conditioning units and chillers

2022/23 2023/24 2024/25 2025/26
2,511 2,033 1,986 1,873
— — 3 —

5 5 3 1

41 35 - 184
2,557 2,073 1,992 2,058
3,559 4,047 4,380 3,991
3,559 4,047 4,380 3,991
115 73 75 50

48 395 440 131
136 116 80 36
299 584 595 217
6,415 6,704 6,967 6,266
18,406 19,546 21,153 22,548
13,757 11,112 10,856 10,236
162 54 139 0
32,325 30,712 32,148 32,784
-4% -5% +5% +2%
N/A 245 364
121 127

366 491

5,212 6,928 4,811 5,338
272 367 375 389

through venting and repair activities within buildings
across both sites, reflecting the aging plant which is in
the process of being gradually replaced, and experienced
a higher level of faults and maintenance issues during
the year.

Electricity: Electricity-related carbon emissions decreased
by 9% this year, despite a 7% rise in consumption. The
increase in electricity use reflects (i) the transition from
gas to electric systems following completion of the Public
Sector Decarbonisation Scheme (PSDS) works, marking
a shift from gas boilers towards lower-carbon electrically
powered heat pumps and (i) the issues being addressed
by Project Optimise as mentioned above. During the
year, additional on-site solar PV capacity was also
installed, becoming operational in February 2026 and
contributing to renewable generation. Overall emissions
nevertheless fell, primarily due to the continued
decarbonisation of the UK electricity grid.

Link Van: In 2025 we renewed the link van contract, and
in September moved from diesel to HVO (Hydrotreated
Vegetable Oil), saving over 40 tCO2e compared to
2024/25.

Business Travel: Business travel emissions decreased by

65% in 2025/26 compared to 2024/25; to 181 tCO2e
(2024/25: 515 tCO2e).
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This reduction reflects changes to the UK Government
emissions conversion factors particularly for air travel,
which were updated in 2025 and resulted in lower
emissions per passenger kilometre. Due to limitations in
historical activity data, it has not been possible to fully
restate the prior year on a consistent basis.

Excluding this impact of emission factor changes, our
business travel activity also reduced during the year,
contributing to a genuine reduction in our emissions.
As a result, the reported decrease represents

a combination of operational changes and
methodological updates. We will continue to improve
the quality and consistency of travel data to enable
more accurate year on year comparisons.

A summary of our air travel is shown in the table below.
The figures outline a clear shift in travel behaviour, with
a large reduction in longer-distance journeys. Overall,
air travel has been cut substantially, with fewer flights
and shorter average distances contributing to lower
emissions.

Air travel’ Miles Number of bookings

2024/25 2025/26 % change 2024/25 2025/26 % change
Domestic 8,731 3,621 -59% 28 11 -61%
Continental 160,183 110,753 -31% 253 192 -24%
International 962,303 445,487 -54% 274 154 -44%
Total 1,131,217 559,861 -51% 555 357 -36%

" Data is taken from our contracted travel booking system which makes up 97 % of air travel bookings by expenditure.
The remaining 3% is booked via GPC card or claimed expenses and doesn't capture this data.

Work to develop a sustainable travel plan is underway, having been put on-hold during senior staff changes.

We will look to continue with the plan in early 2026/27.

Wider Scope 3 (Indirect) Emissions

A key aim of the Sustainability and Climate Change
Strategy is to measure and report our wider Scope 3
emissions. This is not currently a requirement of GGC
reporting. However, if the Library is to truly reduce its
environmental impact, and ultimately achieve Net Zero,
we must understand our wider impact and engage with
our supply chain.

We are doing this in stages, learning as we proceed.

Our initial assessment indicated the following are the

most material for us:

e Purchased Goods and Services (Category 1). This
year we ran a pilot supplier engagement scheme with
a range of our largest suppliers across various sectors.
This was a major area of our Scope 3 learning and
will look to make improvements to the engagement
process in 26/27

e Capital Goods (Category 2).

e Fuel and Energy Related Activities (Category 3).

Other categories under consideration:

e Upstream and Downstream Transportation and
Distribution (Categories 4 and 9), looking specifically
at inward loan item transportation

¢ Digital (Categories 1 and 8). We will be looking
into the Scope 3 aspect of our Digital emissions, in
addition to those within Scope 2

¢ Investments (Category 15). Following a change in
our investment provider in December 2025, we will
look at emissions associated with our investment
portfolio in 26/27.

Below we have also included waste generated in
operations and water supply and treatment because,
whilst not material, we already gather the required
information.

Wider scope 3 emissions
Non-financial indicators (tCO2e) 2024/25 2024/25 2025/26
Reported Re-stated
Scope 3 - Purchased goods & Services (spend) 6,588 9,402 10,148
other indirect -
emissions Capital goods 8,932 8,004 13,049
Fuel & energy related activity (T&D/WTT) 1,055 1,055 1,124
Waste disposal 2 2 1
Water (supply and treatment combined) 19 19 25
Total 16,596 18,482 24,347
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These calculations were made using the GHG
Protocol approved methodologies'. Purchased
goods and services and capital goods calculations
are spend-based, using organisational expenditure
by category and conversion factors? to calculate
the emissions. Prior year purchased goods and
services emissions have been re-stated to reflect
updates to underlying emissions factors datasets
published by Department for Energy Security and
Net Zero (DESNZ). These emissions use the DESNZ
UK Footprint Results (1990 — 2022) dataset,
including Standard Industrial Classification (SIC)

Minimising Waste and Promoting Resource Efficiency

U]
[

oo
U1

Greening Government Commitments 2021-25

Reduce the overall amount of waste generated
by 15%

Send no more than 5% of waste to landfill

Increase the proportion of waste recycled to
at least 70% of overall waste

We continue to employ a hierarchy of waste prevention:
reduce, re-use, recycle, energy recovery and treatment/
disposal. Total operational waste has fallen by 15% in
the last three years, from 280 tonnes to 238 tonnes: a
major achievement. None of the Library's organisational
waste is sent directly to landfill; all non-recyclable waste
is incinerated to provide energy.

Food waste is sent for anaerobic digestion, creating
both fertiliser and gas for energy generation. We have
stopped selling drinks in plastic bottles at our catering
outlets, our cutlery is all corn starch, wooden, or metal,
and most take away food and drink is sold in paper-
based containers and cups to reduce Consumer Single
Use Plastic waste. We have introduced a reuseable cup
scheme in all staff areas and also selected public drinks
outlets. The cleaning contractor has introduced a policy
of bulk buying cleaning products and re-filling individual
containers to further reduce single use plastics. We
have also introduced on-site weighbridge type scales to
more accurately record and audit waste from individual
departments or work processes.

2017/18 baseline

code conversion factors. As the dataset is updated
and published annually, historic emissions factors are
subject to change to reflect revisions to underlying
data or because of methodological improvements.
As a result, previously reported figures have been
updated to ensure consistency with the latest
available dataset.

" https://ghgprotocol.org/sites/default/files/2023-03/
Scope3_Calculation_Guidance_0%5B1%5D.pdf

2 https://www.gov.uk/government/collections/
government-conversion-factors-for-company-reporting

2025/26 Progress

457 238 -48%
tonnes tonnes

0% 0% n/a

66% 72% 2% above

target

There are major capital projects underway at both

sites of the Library. These projects involve reviewing,
reorganising, and refurbishing working spaces. The
change to a less paper-based way of working will

result in less waste in the future, but in the interim

does generate some additional waste as we dispose of
historic paper and plastic based stored materials. The
success of identifying new recycling opportunities and
developing better waste stream separation in previous
years has made continually achieving year on year gains
particularly challenging. We actively seek opportunities
to reuse materials in an environmentally beneficial way,
for example, donating used cardboard packaging to local
community art projects and offering surplus furniture free
to staff and schools rather than recycling the materials.

During 2025/26, we have updated signage and carried
out staff communications and events with the aim of
further increasing recycling rates. During 2026/27 we
are exploring recycling soft plastics as a separate waste
stream.

Waste volumes (excluding construction), by disposal route (tonnes)

600

400

Hazardous
M Incinerated with energy recovery 5qq
MW Reused/Recycled
+++2017/18 Baseline
== Target 0

AEREN]

2021/22

2022/23

2023/24 2024/25 2025/26
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Waste

Non-financial indicators (tonnes) 2021/22 2022/23 2023/24 2024/25 2025/26
Reused/recycled 146 167 121 123 123
Non- Food waste 19 25 30 27 39
hazardous anaerobically digested'
British .lerary ICT waste recycled, 4 8 7 3 12
operational reused and recovered
waste
Incinerated with 61 80 85 73 64
energy recovery
To landfill - - - - -
Total 230 280 243 226 238
Hazardous - - - _ _
waste Total operational 230 280 243 226 238
Major Diverted from landfill - 657 802 104 174
Construction To landfil 18 434 1,248 2 -
project waste
Hazardous waste - 1,076 818 - 1,117
Total construction 18 2,167 2,867 106 1,291
Total waste 248 2,447 3,110 332 1,529
_Finfincial Costs of waste disposal are embedded within service contracts. The actual element that relates
indicators to removal of waste is not identified separately.

(£000)

" The 2024/25 figure of 27 tonnes does not include coffee grounds as in previous years. Nine tonnes of coffee grounds were this year
sent for reuse projects and included in that total.

Reducing our water use

Greening Government Commitments 2021-25  2017/18 baseline 2025/26" Progress

6 Reduce potable water consumption by at 8% 50,699 m3 69,614 m3 +37%

" The 2025/26 figure includes an estimate for March consumption at St Pancras, due to not receiving the data prior to writing this report.

To accurately report our ‘water footprint’, we can look at At Boston Spa our abstracted groundwater supplies an

water in a similar way to carbon emissions, and classify open loop GSHP and the groundwater is returned to

our sources by scope: source with minimal losses — meaning this is largely non-

e Scope 1: abstracted from boreholes for the ground consumptive abstraction. Additional metering to enable
source heat pump (GSHP) at Boston Spa reporting of the net consumption is being looked at, with

e Scope 2: purchased mains water from utility suppliers.  a view to report in 2026/27. The total costs of our annual
abstraction licence and discharge permits were £266.
In January 2026 there was a significant water leak at

Boston Spa. This contributed to, but was not the sole The primary use of water at St Pancras is for cooling and
driver of, an increase in consumption this year. Work is maintaining the conditions of our collection areas. We can
underway to produce a water reduction plan, which will  see from the graph a trend showing that increasing use of

set out the key drivers of water use across the estate and  the buildings by the public also drives water consumption.
identify feasible, costed actions to reduce demand. The
plan is due for completion by the end of September 2026.

Finite Resource Consumption

Non-financial indicators (m3) 2021/22  2022/23 2023/24 2024/25 2025/26
Scope 2 Purchased 41,396 55,409 | 63,960 56,137 69,614
Scope 1 Abstraction

Reinjection Report from 2026/27

Net consumption

Potable total 41396 55409 63960 56,137 69,614

Water use at St Pancras per visitor Not previously reported 0.05
Financial indicators (£000)
Water supply and disposal costs 121 158 200 1205 318
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Water consumption (m3)
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Procuring Sustainable Products and Services

The BL is committed to increasing the sustainability

of the organisation through adapting our behaviour,
systems, and buildings. This includes embedding
sustainability into our procurement processes. This
should take a broad view, covering for example
energy use, transport, material use, water use, waste
& recycling. As a principle, buying only what we really
need avoids any unnecessary environmental impact
and saves money.

All government departments including the British
Library must make sure that they meet the minimum
mandatory Government Buying Standards (GBS) when
buying goods and services. The Procurement team will
promote the inclusion of these minimum standards in
procurement activity wherever possible and encourage
sustainable procurement — the process whereby
organisations meet their needs for goods, services,
works and utilities in a way that benefits not only the
organisation, but also society and the economy, while
minimising damage to the environment.

The UK Government has a commitment to achieve
‘Net Zero' carbon emissions by 2050. This commitment
requires suppliers bidding for large government
contracts to commit to achieving Net Zero by 2050
and publish a ‘Carbon Reduction Plan'.

Where it is pertinent to the subject matter of the
contract all British Library procurement of contracts
with a total annual value in excess of £100K and a
duration in excess of 12 months (‘Key Contracts')

will include Sustainability evaluation criteria with a
minimum value of 5% of the total evaluation score.
Where the estimated contract value is greater than

£5 million per year (incl. VAT) and where relevant to
the contract or proportionate to its nature, complexity

2022/23

2023/24 2024/25 2025/26

and cost, the requirements of PPN 006: Taking
account of Carbon Reduction Plans will be applied
as a condition of participation.

In 2026/27 we will continue to engage with a small
group of main suppliers on carbon reduction and scope
3 reporting and learn from these pilots. We are also
embedding sustainability as an important part of the
ongoing retendering of our largest single contract, for
Estates Maintenance. Similarly, as part of our ongoing
review of the BL's Procurement Policy we will seek to
address and incorporate the next GGCs in procurement
policy and processes, once these are known.

Major procurement exercises incorporating
sustainability in 2025/26 included the Supply of

CCTV Cameras and the Offsite storage of our Master
Negative Microfilm collection, the Digital Preservation
Repository Solution and the Shared Repository Service
tender. Additionally, environmental sustainability criteria
were significant factors in the tenders for Exhibition
Display Showcases and the Semi-permanent Exhibition
Space in the public viewing gallery in Building 33.
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Nature recovery — making space for thriving plants and wildlife

Site Summary of site and land use Progress and next steps

Boston ' Boston Spa covers 42 acres; much of which is green In 2025/26 we commenced work on a

Spa space. About half the site consists of office, storage nature plan fOr Boston Spa. By l_\/\arch_
buildings, and carparks. The remainder is grassland 2027, landscaping and tree planting will be

enhanced, as part of the construction of our
new storage facility, and we will have completed
re-procurement of our grounds maintenance
contract, incorporating biodiversity requirements.

used for amenity purposes, beds of introduced shrub
and some peripheral woodland. This site contains
three local wildlife sites: one is designated

as calcareous grassland and is species rich.

St Our St Pancras site is urban and predominantly During 2025, we planted wildflowers in areas
Pancras  consists of the |_|bra_ry bu||d|ng5 and open, stone- on the Piazza, in tandem with the Unearthed:

flagged spaces such as the Piazza. There are planters | The Power of Gardening exhibition. There is
and beds on the Piazza, courtyard, and roadsides, potential for further development of green
with a few specimen trees. Nature recording spaces, but this is funding dependent. By March

) 2027, we will have created a nature plan for St
undertaken regularly on the site by staff volunteers, Pancras and completed re-procurement of our

is listed with the National Biodiversity Database. grounds maintenance contract. In the longer
term, the extension building (currently at RIBA
Stage 3), incorporates new areas of planting in
the public realm plus green/blue roofs, delivering
biodiversity net gain.

Reducing the environmental impacts from ICT and Digital
In terms of infrastructure, all tenders for ICT equipment require respondents to demonstrate how their solution
will support the Library's sustainability goals.

The infrastructure storage requirements on-premise, approximately 12 petabytes, remains a significant electricity
consumption. However, a new preservation solution currently being implemented is reducing the on-premise
storage requirements by not requiring copies of our digital library to be held at both St Pancras and Boston Spa
sites; this will transition over the next two years to be one copy in Boston Spa and 2 copies in AWS (Amazon
Web Services).

We are also progressing accurate reporting on our electricity usage for all on-premise, off-line and cloud ICT
usage. We can now report on our carbon data usage within our Azure infrastructure but unfortunately our off-
site backup provider is unable to provide power or carbon usage for our content at present. We are progressing
our energy usage reporting within our server rooms and hopefully will be able to report on those rooms during
2026/27.

Sustainable Construction

Our strategic aim is to embed best practice in environmental performance in our three new capital projects,
including reducing their whole-life carbon, being nature-positive and climate resilient. At Boston Spa, we are
nearing the completion of constructing our new high-density storage facility, building 33, which comprises a low
energy Logistics Hub including PV cells to the roof alongside a completely passive automated storage void. The
building is on track to achieve accreditation as BREEAM 'Outstanding’.

At St Pancras, the design of the extension is nearing completion of RIBA stage 3 design. It has had stretching
sustainability and social value goals built into the design from the beginning, based on application of the

UN Sustainable Development Goals. It will be an all-electric building, targeting net zero carbon in operation,
alongside passive measures. Embodied carbon is being reduced through the choice of materials, and it is designed
to be long-lasting and climate resilient, meeting high environmental standards including BREEAM ‘Excellent’ and
with climate modelling for future heat and flooding. Biodiversity net gain will be delivered through extensive
planting, including public areas and green roofs.
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Our wider strategy: Purposes, Partnerships and Embedding sustainability
The Library's Sustainability and Climate Change Strategy sets out how we will achieve four priorities:

Sustainable places

We aim to continue decarbonising our buildings and
embedding best practice in environmental performance
in our new spaces.

Sustainable purposes

We aim to collaborate with people to open up the
collection in new and interesting ways, to support work
on solutions to the environmental challenges we face —
from climate research to enabling sustainable business
and enterprise, and engaging people through events,
exhibitions and learning, to increasing climate literacy
and visibility of climate science.

The focus of the report so far has been the 'Places’
priority, as required by TCFD and GGC guidance,
however the Library has also made progress on the
other three priorities:

Purposes:

This year, actions to centre sustainability in all of our six

purposes included:

¢ Research: Hosting our first Postdoctoral Research
Fellow in Environment and Sustainability. Having two
PhD placement students researching different aspects
of sustainability. Contributing to the ReVerDi research
programme on the relative sustainability of ‘Real vs
Digital'. Creating a new guidance note on Digital
Sustainability.

e Business: Creation of a new business plan template
embedding sustainability. Running a panel event with
a group of successful green businesses to an audience
of potential new entrepreneurs through a Green
‘Start-Up Stars' event

e Culture: Mounting an Entrance Hall display from
October 25-January 26, Stories from a Sustainable
Future. Running a range of cultural events during
Green Libraries Week. Delivering our most sustainable
exhibition, Unearthed — the Power of Gardening.
Sustainability formed a part of both the design
brief and the selection process for design and build
contractors, and great efforts were made to reuse
materials throughout. We have calculated the carbon
footprint of an exhibition for the first time, showing it
was ¢.50% lower than a ‘business as usual’ exhibition

Learning: Co-designing with schools a new
sustainability workshop for primary schools, Eco
Explorers, which is now part of our core learning
programme. In 2026, a similar workshop for
secondary schools will follow

International: Running a regular series of webinars for
international library professionals, sharing examples of
libraries around the world taking action on different

aspects of climate change and its impacts. Continuing

Sustainable partnerships

We aim to embed partnerships across the sectors we
work in to support wider change, share and encourage
climate action, best practice and learning.

Embedding sustainability

We aim to embed sustainability in how we work;

our culture, policy, processes, governance, planning,
collections and communications, ensuring it is seen not
as an add-on, but as how we do everything we already
do. This includes incorporating climate-related risks into
our risk management, governance and conservation
policies.

the Endangered Archives Programme, which works
with institutions worldwide whose collections are at
risk from climate change, alongside other risks

Custodianship: We have continued learning from
our peers in the museums and library sector about
methods to reduce energy use whilst maintaining
the required conditions for our collections. Begun
an investment in new passive display cases plus

a pilot of sealing existing cases and monitoring
subsequent conditions. Gathered data on the
impact of extreme heat on our Boston Spa collection
storage. Incorporated sustainability in our Digital
Preservation Principles. Created new Sustainable
Collecting Principles to inform all future Collection
Development Plans.

Partnerships:

At a local, national, and international level, we have

worked to integrate work on sustainability and climate

change within our many networks, including:

e Supporting the work of the Green Libraries Campaign
and Green Libraries Week. During the week, we ran
27 events and activities across the Library, as part of
190 events country-wide coordinated by CILIP, plus
daily social media posts and blogs. This included a
display in our Entrance Hall and a major workshop
on Culture, Community and Climate with a range of
partners

Starting work as a partner within the three year Green
Libraries Hub project, run by CILIP and funded by

the National Lottery Climate Fund. We are offering
small grants to local community organisations and

are working with Camden Library Authorities to run

a range of workshops / activities and share reliable
resources on climate action

Hosting and co-organising a major sector conference,
Climate Resilience in the Cultural Sector, aimed at
increasing the resilience of organisations across the
cultural sector to climate risks
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e Contributing to new resources on digital scholarship /
research and sustainability shared through the Digital
Humanities Climate Coalition and LIBRE

e Delivering training on nature recording to local people
through Global Generation

e Embedding sustainability in the work of the Living
Knowledge Network, BIPC, and LibraryOn, including
webinars and sharing resources

e Either hosting or speaking at a range of network
meetings, including the Libraries Connected
conference, Museums 2030 Network, Research
Libraries UK webinar, and the Green Libraries
Conference

e Internationally, our Head of Sustainability was
elected to be a member of the IFLA EnSuLib section
(Environment and Sustainable Libraries) and we have
incorporated sustainability within our International
Library Leaders Programme.

Embedding sustainability in our work:

Actions this year to embed sustainability in our ways of

working included:

e Continuing to run Carbon Literacy training courses
for staff and regular induction sessions, plus launching
new e-learning modules on our Learning Hub

® Running a range of awareness and training events
for staff during Green Libraries Week, including two
roadshows and a workshop on digital sustainability

e Creation of a Sustainable Collecting Group as well as
the ongoing work of the Staff Sustainability Group

¢ Adoption of sustainability principles in all projects and
programmes led by Technology and by the Library's
change management office

e Continuing to embed sustainability within
procurement exercises in a range of areas, including
our website and digital storage repository

e Continuing to ensure our cleaning, catering,
and estates maintenance contractors deliver the
sustainability KPIs of their contracts

e Updating our sustainability KPIs, using the new
Greening Government Commitments plus our own
targets, now incorporating climate risk (see TCFD
statement earlier).
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REMUNERATION REPORT

Service contracts
Although members of Library staff are not civil servants, appointments are made in accordance with the Civil Service
principle that requires appointments to be on merit and on the basis of fair and open competition.

The Library's senior managers covered by this report hold appointments which are open-ended until they choose to

retire. The Chief Executive has a six-month notice period; other senior managers have a three-month notice period.

All are members of the Principal Civil Service Pension Scheme and, as such, early termination of their contract would
result in the individual receiving compensation as set out in the Civil Service Compensation Scheme.

Remuneration policy

The remuneration policy for the British Library's Directors (including the Executive Leadership Team) is set by

the Remuneration Committee, a standing committee of the British Library Board which fulfils the following

responsibilities:

e To keep under regular review the terms and conditions of the Chief Executive

¢ To undertake an annual review of the Chief Executive's salary and to determine their performance bonus and
inform the Board

¢ To consider the recommendations of the Chief Executive in relation to the annual review of the salary of the
directors

¢ To represent the Board in considerations relating to the terms and conditions of all other Library employees and in
approving the annual pay remit

e To carry out any other review and make any other recommendations which, in its opinion or at the request of
the Chief Executive, it believes to be relevant to the Board's statutory responsibilities in relation to the terms and
conditions of the Library's employees.

The Remuneration Committee is informed in its decisions by external benchmarking and through the Library's
performance management process.

Remuneration and pension entitlements (audited)

The following sections provide details of the remuneration and pension interests of the Board Members and senior
management, the Executive Leadership Team, of the Library.
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Remuneration for non-pensionable Board and Committee members (audited):
The following table excludes the Chief Executive who is a member of both the Board and the Executive Leadership
Team. Their remuneration is disclosed in the Remuneration of the Executive Leadership Team table on page 63.

2025/26 2024/25 Term Term Full year
Fees Taxable Total Fees Taxable Total started ends  equivalent
benefits benefits
£000 £000 £000 £000 £000 £000
Dame Carol Black 35.2 - 3562 352 - 352 01.09.18 31.08.27 35.2
Mr Giles Adams 9.1 - 9.1 9.1 - 9.1 02.10.23 01.10.27 9.1
Ms Francine Bennett 4.6 - 4.6 - - - 01.10.25 30.09.29 9.1
Mr Richard Blakeway 9.1 - 9.1 9.1 - 9.1 01.07.22 30.06.26 9.1
Baroness Stephanie Fraser 9.1 - 9.1 9.1 0.1 9.2 19.09.22 18.09.26 9.1
Ms Mary Hockaday 9.1 - 9.1 9.1 0.2 9.3 01.09.22 31.08.26 9.1
Mr Tom Holland 9.1 - 9.1 9.1 - 9.1 01.11.22 31.10.26 9.1
Lord Janvrin GCB GCVO PC 6.8 - 6.8 9.1 - 9.1 01.01.17 31.12.25 9.1
Mr Shobi Khan* 11.7 - 1.7 - - - 02.10.23 01.10.27 9.1
Ms Kate Mosse CBE 9.1 - 9.1 9.1 - 9.1 01.03.24 29.02.28 9.1
Ms Laela Pakpour Tabrizi 9.1 - 9.1 9.1 - 9.1 13.05.19 12.05.27 9.1
Dr Venki Ramakrishnan 53 - 53 9.1 0.2 9.3 15.06.20 17.09.25 9.1
Dr Jeremy Silver 5.4 - 5.4 9.1 - 9.1 13.05.19 02.11.25 9.1
Dr Wei Yang 9.1 - 9.1 9.1 - 9.1 13.05.19 12.05.27 9.1
Total Board Members' remuneration 141.8 141.8 135.3 0.5 135.8
Mr Nicholas Deyes 10.0 - 10.0 10.0 - 10.0 01.04.18 30.09.26 10.0
Mr David Hickey* ** 5.0 - 5.0 6.5 - 65 01.01.24 31.12.27 N/A
Mr Melvyn Neate 29 - 29 - - - 01.09.25 31.08.29 5.0
Mr Robin Oldham 5.0 - 5.0 2.9 - 29 01.09.24 31.08.26 5.0
Mr Patrick Plant®*** - - - - - - 14.05.21 30.09.27 -
Mr Arif Saad 5.0 - 5.0 25 - 25 01.11.24 30.10.27 5.0
Dr Simon Thurley 5.0 - 5.0 5.0 - 5.0 01.10.23 30.09.27 5.0
Ms Susie Warran-Smith* * 5.0 - 5.0 8.5 - 85 01.05.24 31.01.28 5.0
Mr Christopher Watts 5.0 - 5.0 2.1 - 2.1 01.11.24 30.10.27 5.0
Total Committee 42.9 - 429 375 - 375
Members' remuneration
Total Board and Committee 184.7 - 184.7 172.8 0.5 173.3

Members' remuneration

* Mr Shobi Khan was appointed on 1 October 2023 in a volunteer capacity. He was paid in this role from June 2025,
backdated to 16 December 2024. Payment received in 2025/26 includes payment from this date.

**  Ms Susie Warran-Smith was paid on a contract basis from 1 May 2024 until 30 September 2024 and then co-opted at
£5k p.a. from 1 October 2024.

***  Mr David Hickey is paid based on the number of days worked. He has waived fees totalling £5k in the year.

**** Mr Patrick Plant is a volunteer.

Mr Doug Gurr provided pro-bono consultative advice to the Library and sat on 2/3 Nomination Committee
meetings in the year.

Lord Janvrin GCB GCVO PC provided pro-bono consultative advice to the Library and sat on 1/1 Remuneration
Committee meetings in the year, with voting rights.

The Board Members' remuneration is in accordance with the British Library Act 1972.
No pension contributions were made on behalf of the above Board Members in the year.

During 2025/26 £644 business travel expenses were reimbursed to four Board Members via payroll (2024/25:
£6,363 reimbursed to three Board Members). This is not included in the remuneration figures above.

Taxable benefits include health cash plans and travel reimbursement. During 2025/26 no Board Members had
a health cash plan paid for by the Library (2024/25:13). The health cash plan noted to 13 board members in
2024/25 was the result of an administrative error, however no Board or Committee members claimed against this.
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Remuneration and pension details for the Executive Leadership Team (audited):

During the year the composition of the Library's senior officials changed. On 1 January 2026 the Library introduced

a new Executive Leadership Team structure. The table below shows all the individuals who were part of this Executive
Leadership Team and also includes those who were members of the Executive Group, which was in place until 31
December 2025. The dates shown below represent the dates the individuals were part of these leadership groups,
and do not necessarily represent the dates the individuals joined or left the British Library.

Year ending 31 March 2026

Name Position Dates Salary Salary Benefits Pension Total
£000 FYE? £000 inkindto  benefits'  2025/26
nearest £000 £000
£100
Dr Jeremy Interim Chief Executive from  160-165 65-70 100 26 90-95
Silver 3.11.25
Rebecca Chief Executive to 160-165 115-120 100 63 175-180
Lawrence* 2.11.25
Arabella Interim Director of Technology 28.4.25to  125-130 85-90 100 34  120-125
Ahmed 31.12.25
Jamie Senior Director of from
Andrews Development and 1.1.26
Engagement 95-100 95-100 200 23 115-120
to
Director of Public Engagement ~ 31.12.25
Andy Senior Director of Operations from  100-105 25-30 700 27 50-55
Appleyard (North) and Commercial 1.1.26
Ben Barry Director of Digital full year  110-115 15-20 100 7 25-30
Richard Chief of Staff 21.4.25 to
Davies 31.12.25 100-105 70-75 100 74  145-150
Interim Director of People t0 20.4.25
Marcie Senior Director of Collection from
Hopkins and Curation 1.1.26
90-95 80-85 200 67 145-150
Director of Collections and 22.4.25 to
Curation 31.12.25
Liz Jolly Chief Librarian to  135-140 40-45 100 16 55-60
14.7.25
Xerxes Director of Collections and to 90-95 10-15 - 2 10-15
Mazda Curation 30.4.25
Melanie Senior Director of People, from
Medley Culture and Organisational 1.1.26
Development 115-120 90-95 100 40 130-135
12.5.25 to
Interim Director of People 31.12.25
Jen Nichols  Senior Director of Finance and from
Deputy CEO 1.1.26
125-130  115-120 200 58 175-180
Director of Finance to
31.12.25
Jas Rai Interim Chief Operating to  135-140 70-75 100 27 95-100
Officer 8.10.25
Cordelia Senior Director of Collection from 90-95 20-25 - 6 25-30
Rogerson Management 1.1.26
Jerry Shillito  Senior Director of Operations from  110-115 25-30 - 8 35-40
(South) and St Pancras 1.1.26
Transformed
Liz White Senior Director of Strategy, from 90-95 20-25 100 (2) 20-25
Governance and Research, 1.1.26

Development and Innovation

* Rebecca Lawrence left the Library on 2 November 2025. Included within salary above is a one-month contractual payment in
lieu of notice.

** Andy Appleyard's benefits in kind include taxable travel for a second permanent workplace.
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Year ending 31 March 2025

Name Position Dates Salary Salary Bonus Benefits Pension Total
£000 FYE? £000 payments inkindto  benefits’ 2024/25
£000 nearest £000 £000
£100
Sir Roly Chief to 165-170 130-135 = = 47  180-185
Keating Executive 30.12.24
Rebecca Chief from 160-165 40-45 - - 223 60-65
Lawrence Executive 31.12.24
Philip Deputy Chief to 150-155 105-110 - - 88 190-195
Spence Executive 30.11.24
OBE
Liz Jolly Chief full year  135-140  135-140 = 100 53  190-195
Librarian
Jas Rai Interim Chief full year 125-130 125-130 = 100 48  170-175
Operating
Officer
Jamie Director full year 90-95 90-95 = 100 58  150-155
Andrews of Public
Engagement
Ben Barry  Director of full year  110-115  110-115 - 100 44 150-155
Digital
Richard Interim full year 90-95 90-95 - 100 50  140-145
Davies Director of
People
Xerxes Director of full year 90-95 90-95 — 100 47*  135-140
Mazda Collections
and Curation
Jen Nichols  Director of full year 110-115  110-115 = 100 131*  240-245
Finance

" The value of pension benefits accrued during the year is calculated as (the real increase in pension multiplied
by 20) plus (the real increase in any lump sum) less (the contributions made by the individual). The real increase excludes
increases due to inflation or any increase or decrease due to a transfer of pension rights.

2 FYE salaries shown above represent the full year equivalent salaries for senior officials in their role on 31 March 2026 or
where applicable the date which they ceased to be a senior official. Due to role and pay changes through the year this will
not reflect the actual amount paid to each individual in the year, which is shown in the salary column.

3The CETV at 31 March 2025 and pension benefits for Rebecca Lawrence have been restated due to the inclusion of deferred
pension benefits in the calculation in the prior year in error by the Library's pension provider. This information was not
available at the time of signing the prior year financial statements, hence restated figures now correctly reflect the period of
service within the Library only.

42024/25 pension benefits have been restated for these individuals following the receipt of updated information from the
Library's pension provider. This information was not available at the time of signing the prior year financial statements.

Salary

Salary includes: gross salary and any other allowance to
the extent that it is subject to UK taxation. This report
is based on accrued payments made by the Library and
thus recorded in these accounts.

Bonuses

The Chief Executive is eligible for contractual non-
consolidated annual bonus payments of up to 10% of
basic salary.

Bonuses are based on performance levels attained and
are made as part of the appraisal process. The bonuses
reported in 2025/26 relate to performance in 2024/25
and the comparative bonuses reported for 2024/25
relate to the performance in 2023/24.
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Benefits in Kind

The monetary value of benefits in kind covers any
benefits provided by the Library and treated by HM
Revenue and Customs as a taxable emolument.

The Executive Leadership Team each had a health cash
plan provided by the Library, in line with that offered
to other employees.



Pension benefits for the Executive Leadership Team (audited):

Accrued Real increase CETV at 31 CETV at 31 Real increase
pension at  in pension and March 2026 March 2025 in CETV
pension age related lump
as at 31 March  sum at pension
2026 age
£000 £000 £000 £000 £000
Rebecca Lawrence, Chief 10-15 2.5-5 185 1237 44
Executive until 2.11.25
Dr Jeremy Silver, Interim Chief 0-5 0-2.5 28 - 22
Executive from 3.11.25
Liz Jolly, Chief Librarian 20-25 0-2.5 395 367 12
until 14.7.25
Arabella Ahmed, Interim 0-5 0-2.5 27 - 21
Director of Technology
from 28.4.25 until 31.12.25
Jamie Andrews, Senior 40-45 0-2.5 735 682 10
Director of Development and
Engagement
Andy Appleyard, Senior Director 30-35 0-2.5 650 608 21
of Operations (North) and
Commercial
from 1.1.26
Ben Barry, Director of Digital 0-5 0-2.5 47 42 4
until 31.5.25
Richard Davies, Chief of Staff 30-35 2.5-5 563 481 55
until 31.12.25
Marcie Hopkins, Senior Director 25-30 2.5-5 499 429 52
of Collection and Curation
from 1.1.26
Xerxes Mazda, Director of 15-20 0-2.5 362 3602 1
Collections and Curation
until 30.4.25
Melanie Medley, Senior 0-5 0-2.5 32 - 28
Director of People, Culture and
Organisational Development
from 12.5.25
Jen Nichols, Senior Director of 35-40 plus a 2.5-5 plus a 718 6412 36
Finance and Deputy CEO lump sum of lump sum of
85-90 0-2.5
Jas Rai, Interim Chief Operating 10-15 0-2.5 171 152 14
Officer until 8.10.25
Cordelia Rogerson, Senior 30-35 0-2.5 500 484 3

Director of Collection
Management from 1.1.26

Jerry Shillito, Senior Director 25-30 0-2.5 582 572 5
of Operations (South) and

St Pancras Transformed from

1.1.26

Liz White, Senior Director of 40-45 0-2.5 760 739 (5)
Strategy, Governance and

Research, Development and

Innovation from 1.1.26

Accrued pension benefits included in this table for any service pension scheme between 1 April 2015 and 31
individual affected by the Public Service Pensions Remedy ~ March 2022. The basis for the calculation reflects the legal
have been calculated based on their inclusion in the legacy  position that impacted members have been rolled back
scheme for the period between 1 April 2015 and 31 March into the relevant legacy scheme for the remedy period and
2022, following the McCloud judgment. The Public Service that this will apply unless the member actively exercises
Pensions Remedy applies to individuals that were members, their entitlement on retirement to decide instead to receive
or eligible to be members, of a public service pension benefits calculated under the terms of the Alpha scheme for
scheme on 31 March 2012 and were members of a public  the period from 1 April 2015 to 31 March 2022.

" The CETV at 31 March 2025 and pension benefits for Rebecca Lawrence have been restated due to the inclusion of deferred pension
benefits in the calculation in the prior year in error by the Library's pension provider. This information was not available at the time of
signing the prior year financial statements, hence restated figures now correctly reflect the period of service within the Library only.

2The CETV at 31 March 2025 has been restated for these individuals following the receipt of updated information from the Library's
pension provider. This information was not available at the time of signing the prior year financial statements.

Annual Report and Accounts 2025/26 65



Pension arrangements

Library staff are eligible to become a member of one
of the Principal Civil Service Pension Schemes (PCSPS)
that provide retirement related benefits to all eligible
employees.

Pension benefits are provided through the Civil Service
pension arrangements. Before 1 April 2015, the only
scheme was the Principal Civil Service Pension Scheme
(PCSPS), which is divided into a few different sections
— classic, premium, and classic plus provide benefits on
a final salary basis, whilst nuvos provides benefits on a
career average basis. From 1 April 2015 a new pension
scheme for civil servants was introduced — the Civil
Servants and Others Pension Scheme or alpha, which
provides benefits on a career average basis. All newly
appointed civil servants, and the majority of those
already in service, are in alpha.

The PCSPS and alpha are unfunded statutory schemes.
Employees and employers make contributions
(employee contributions range between 4.6% and
8.05%, depending on salary). The balance of the

cost of benefits in payment is met by monies voted

by Parliament each year. Pensions in payment are
increased annually in line with the Pensions Increase
legislation. Instead of the defined benefit arrangements,
employees may opt for a defined contribution pension
with an employer contribution, the partnership pension
account.

In alpha, pension builds up at a rate of 2.32% of
pensionable earnings each year, and the total amount
accrued is adjusted annually in line with a rate set by
HM Treasury. Members may opt to give up (commute)
pension for a lump sum up to the limits set by the
Finance Act 2004. All members who switched to alpha
from the PCSPS had their PCSPS benefits '‘banked’,
with those with earlier benefits in one of the final salary
sections of the PCSPS having those benefits based on
their final salary when they leave alpha.

The accrued pensions shown in this report are the
pension the member is entitled to receive when they
reach normal pension age, or immediately on ceasing to
be an active member of the scheme if they are already
at or over normal pension age. Normal pension age is
60 for members of classic, premium, and classic plus,
65 for members of nuvos, and the higher of 65 or State
Pension Age for members of alpha. The pension figures
in this report show pension earned in PCSPS or alpha —
as appropriate. Where a member has benefits in both
the PCSPS and alpha, the figures show the combined
value of their benefits in the two schemes but note that
the constituent parts of that pension may be payable
from different ages.

When the Government introduced new public service
pension schemes in 2015, there were transitional
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arrangements which treated existing scheme members
differently based on their age. Older members of the
PCSPS remained in that scheme, rather than moving
to alpha. In 2018, the Court of Appeal found that the
transitional arrangements in the public service pension
schemes unlawfully discriminated against younger
members.

As a result, steps are being taken to remedy those 2015
reforms, making the pension scheme provisions fair to
all members. The Public Service Pensions Remedy" is
made up of two parts. The first part closed the PCSPS
on 31 March 2022, with all active members becoming
members of alpha from 1 April 2022. The second part
removes the age discrimination for the remedy period,
between 1 April 2015 and 31 March 2022, by moving
the membership of eligible members during this period
back into the PCSPS on 1 October 2023. This is known
as “rollback".

For members who are in scope of the public service
pension remedy, the calculation of their benefits for the
purpose of calculating their Cash Equivalent Transfer
Value and their single total figure of remuneration, as
of 31 March 2025 and 31 March 2026, reflects the fact
that membership between 1 April 2015 and 31 March
2022 has been rolled back into the PCSPS. Although
members will in due course get an option to decide
whether that period should count towards PCSPS or
alpha benefits, the figures show the rolled back position
i.e., PCSPS benefits for that period.

The partnership pension account is an occupational
defined contribution pension arrangement which is
part of the Legal & General Master trust. The employer
makes a basic contribution of between 8% and
14.75% (depending on the age of the member). The
employee does not have to contribute but, where they
do make contributions, the employer will match these
up to a limit of 3% of pensionable salary (in addition
to the employer’s basic contribution). Employers also
contribute a further 0.5% of pensionable salary to
cover the cost of centrally provided risk benefit cover
(death in service and ill health retirement).

Further details about the Civil Service pension
arrangements can be found at the website
civilservicepensionscheme.org.uk.

'gov.uk/government/collections/how-the-public-service-
pension-remedy-affects-your-pension

Cash equivalent transfer values

A Cash Equivalent Transfer Value (CETV) is the
actuarially assessed capitalised value of the pension
scheme benefits accrued by a member at a particular
point in time. The benefits valued are the member’s
accrued benefits and any contingent spouse’s pension
payable from the scheme. A CETV is a payment made


http://civilservicepensionscheme.org.uk

by a pension scheme or arrangement to secure pension
benefits in another pension scheme or arrangement
when the member leaves a scheme and chooses to
transfer the benefits accrued in their former scheme.
The pension figures shown relate to the benefits that
the individual has accrued as a consequence of their
total membership of the pension scheme, not just their
service in a senior capacity to which disclosure applies.

The figures include the value of any pension benefit in
another scheme or arrangement which the member has
transferred to the Civil Service pension arrangements.
They also include any additional pension benefit
accrued to the member as a result of their buying
additional pension benefits at their own cost.

CETVs are worked out in accordance with The
Occupational Pension Schemes (Transfer Values)
(Amendment) Regulations 2008 and do not take
account of any actual or potential reduction to benefits
resulting from Lifetime Allowance Tax which may be
due when pension benefits are taken.

Real increase in CETV

This reflects the increase in CETV that is funded
by the employer. It does not include the increase
in accrued pension due to inflation, contributions

Remuneration of employees

paid by the employee (including the value of any
benefits transferred from another pension scheme or
arrangement) and uses common market valuation
factors for the start and end of the period.

Fair pay disclosures (audited)

Pay multiples show the relationship between the
remuneration of the highest-paid executive in their
organisation and the remuneration of the organisation’s
workforce.

The ratio is calculated by taking the remuneration of
the highest-paid executive divided by the remuneration
of the employees on the midpoint (median), 25th
percentile and 75th percentile of the remuneration

of the Library's workforce. This is based on the
remuneration of the highest-paid executive and

the full-time equivalent salaries of other staff at the
reporting period end.

Total remuneration includes salary, non-consolidated
performance-related pay and benefits in kind. It does
not include severance payments, employer pension
contributions or the cash equivalent transfer value of
pensions.

Salary Benefits in kind Total
£ £ £
2025/26 2024/25 2025/26 2024/25 2025/26 2024/25
25th percentile 29,596 28,119 160 23 29,756 28,142
50th percentile (median) 33,471 32,066 148 68 33,619 32,133
75th percentile 41,778 39,889 178 121 41,957 40,010
Pay ratios
2025/26  2024/25
25th percentile 5.78 6.08
50th percentile (median) 5.11 5.32
75th percentile 4.09 4.28
Percentage change in pay
Salary Bonus payments Benefits in kind Total
2025/26  2024/25 2025/26 2024/25 2025/26 2024/25 2025/26 2024/25
Highest paid 4.24% 4.35% - (100.00%) (50.25%) (49.32%) 4.17% (0.47%)
executive
Average for 4.29% 9.50% - (100.00%) 104.86% (15.60%) 4.50% 9.37%

employees as
a whole
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In 2025/26 no staff received remuneration in excess of the highest-paid executive, being the Interim Chief
Executive (2024/25 none).

Remuneration for the workforce at the reporting date, excluding the highest paid executive, ranged from £24.7k
to £155.0k (31 March 2025: £23.6k to £138.8Kk).

The salary increase for employees as a whole reflects increases in the implementation of the National Living Wage
and a pay settlement of 4% for staff in grades A and below, and 3.8% for those above grade A (2024/25 3%)
and an increase to overtime rates of 14.7% for London and 10.2% across the UK. The benefits in kind change
reflects increases to premiums paid for a health cash plan for employees.

Civil Service compensation scheme exit packages (audited)

Exit package cost band Number of non-compulsory Number of compulsory Total number of exit
departures agreed redundancies agreed packages by cost band

2025/26 2024/25 2025/26 2024/25 2025/26 2024/25

£0-£10,000 3 3 1 - 4 3
£10,001-£25,000 2 1 - - 2 1
£25,001-£50,000 3 1 - = 3 1
£50,001-£100,000 1 1 - - 1 1
Total number of exit 9 6 1 - 10 6
packages

Total cost £000 250 113 1 - 251 113

Redundancy and other departure costs are payable in accordance with the provisions of the Civil Service
Compensation Scheme, a statutory scheme made under the Superannuation Act 1972, for individuals employed by
the Library. Where the Library has agreed early retirements, the additional costs are met by the Library and not the
Civil Service Pension Scheme. lll-health retirement costs are met by the pension scheme and are not included in the
table.

No exit package exceeded £95k (2024/25: none). No individuals retired early on ill-health (2024/25: Two
individuals with total additional accrued pension liabilities of £5,858).

Off-payroll engagements

Following the Review of Tax Arrangements of Public Sector Appointees published by the Chief Secretary to the
Treasury on 23 May 2012 and implemented on 23 August 2012, departments and their arm's-length bodies must
publish information on their highly paid and/or senior off-payroll engagements.

i. Highly paid off-payroll worker engagements as at 31 March 2026, earning £245 per day or greater

2025/26
Number of existing engagements as of 31 March 2026 2
Of which:
Number that have existed for less than one year at time of reporting 1
Number that have existed for between one and two years at time of reporting 1

ii. All highly paid off-payroll workers engaged at any point during the year ended 31 March 2026, earning £245
per day or greater

2025/26
Number of temporary off-payroll workers engaged during the year ended 31 March 2026 8
Of which:
Not subject to off-payroll legislation 3

Subject to off-payroll legislation and determined as out-of-scope of IR35

No. of engagements reassessed for compliance or assurance purposes during the year
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iii. For any off-payroll engagements of board members, and/or, senior officials with significant financial
responsibility, between 1 April 2025 and 31 March 2026

2025/26
Number of off-payroll engagements of board members and/or senior officials with significant -
financial responsibility during the financial year
Total number of individuals on payroll and off payroll that have been deemed board members 30

and/or senior officials with significant financial responsibility during the financial year

Staff composition
The number of staff (excluding agency and contractors) expressed as both head count and full time equivalent
split between male and female as at 31 March 2026 is:

Headcount FTE

Female Male Total Female Male Total
Board and sub-committee 9 14 23 N/A N/A N/A
members
Executive Leadership 5 4 9 5 4 9
Team
Staff 820 626 1,446 744.4 581.4 1,325.8
Total 834 644 1,478 749.4 585.4 1,334.8
Percentage of staff 56.4% 43.6% 100% 56.1% 43.9% 100%

Information on the Gender Pay Gap is given on page 34.

Staff turnover
Staff turnover during the year was 10.6% (10.3% in 2024/25).

Volunteers

The Library is fortunate to have had the assistance of ¢.16 volunteers during the year. A number of volunteers
are ex-staff members who subsequently return to the Library to assist with various projects, such as cataloguing
archive material. In line with best practice, volunteers are not paid but are reimbursed reasonable travel expenses
upon request.

The Library also engages with individuals and local community groups, such that the Library can draw on their
ideas to shape the direction future content at the Library. Engagement can be in the form of workshops, events,
engagement programmes, skills programmes or other activities. In these instances, a small financial contribution
may be given to individual participants to encourage participation and cover reasonable expenses. This activity is
distinct from unpaid volunteering but does not constitute employment and any financial contributions are paid in
line with HMRC guidance.

bostliok 7Sk

Dame Carol Black Dr Jeremy Silver

Chair Interim Chief Executive
and Accounting Officer

7 July 2026 7 July 2026
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GOVERNANCE STATEMENT

Governance framework

The British Library

The British Library is the national
library of the United Kingdom,
formed in 1973 under Section

1(1) of the British Library Act

1972 (‘the Act’). Itis an arm’s-
length, non-departmental public
body funded by a combination

of Grant in Aid allocated by the
Department for Culture, Media and
Sport (DCMS) and income secured
through commercial, fundraising,
sponsored and charging activities. A
management agreement letter from
the Secretary of State sets out the
Library's Grant in Aid allocation and
conditions.

The British Library is an exempt
charity under the Charities Act 2011
and complies with the duty under
section 17 to have due regard to
public benefit guidance published
by the Charities Commission.

Obijectives and activities

Section 1(2) of the Act placed

the Library under the control and
management of the British Library
Board (‘the Board'), the duty of
which is to manage the Library

as a national centre for reference,
study and bibliographical and other
information services in relation
both to scientific and technological
matters and to the humanities.

The objectives of the Library are set
out under Sections 1(3) and 1(4)
of the Act. The Library is required
to make its services available

to the public and, in particular,

to institutions of education and
learning, other libraries and
industry. It may carry out and
sponsor research, contribute to

the expenses of library authorities
or other persons providing library
facilities, and make any part of

its collections, or of its premises,
available in connection with events
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of an educational, literary or cultural
nature. Under Section 2, the
Schedule to the Act empowers the
Board to impose charges for any
services provided, or for the loan or
use of any item from its collections,
subject to the approval of the
Secretary of State.

In 2023, the Library launched

a new strategy for 2023-30,
Knowledge Matters. This builds
on the achievements of our 2015
Living Knowledge strategy and
maintains our mission: ‘to make our
intellectual heritage accessible to
everyone, for research, inspiration
and enjoyment'. It reasserts our
six core statements of purpose
covering custodianship, research,
business, culture, learning and
international engagement, but
introduces five new major themes
to guide our work in response

to a changing world. These are
access, engagement and inclusion,
new spaces: north and south,
modernising our library services,
deepening our partnerships, and
sustainability and resilience.

This framework has guided our
work across all our public purposes
in 2025/26, from progressing

our major capital programmes to
widening our public engagement
programme across the UK. And

it has been at the heart of our
response to the cyber-attack,
ensuring that we accelerate the
modernisation of our library services
to ensure we not only recover but
also succeed in delivering our long
term Knowledge Matters priorities.

The British Library Board

The constitution and further
provisions of the Board are set out
in the Act. The Chair and members
of the Board are all appointed by
the Secretary of State, with the
exception of one member who is

appointed by HM The King, and
one member appointed by the
Trustees of the British Museum.
A further member of the Board

is appointed after consultation
with Scottish Ministers. Members
are normally appointed for four-
year terms, with consecutive
appointments restricted to two
terms. The Chief Executive is the
only full-time, executive member
of the Board. The Chair and Board
select one of their members to be
Deputy Chairman.

Members of the Board have
corporate responsibility for ensuring
that the Library complies with

all statutory or administrative
requirements for the use of public
funds and for ensuring that high
standards of corporate governance
are observed at all times. The Board
establishes the overall strategic
direction of the organisation. It
approves the Library's annual
corporate business plan and annual
budget and oversees the delivery
of planned results by monitoring
performance against agreed
strategic objectives and targets.

The responsibilities of the Chair and
the Chief Executive are set out in
the Statement of the British Library
Board's and Accounting Officer's
Responsibilities on page 72.

The Board usually meets five times
a year, with one of those meetings
substantially devoted to the review
and development of strategy. The
Executive Leadership Team are also
present during Board meetings (see
Management page 63).



Board Committees

The Board has delegated certain responsibilities to committees of the Board, as follows.

Committee Key responsibilities

Board Audit Committee

A standing committee which supports the Board and the Accounting Officer in their
responsibilities for issues of finance, risk, control and governance by reviewing the
comprehensiveness, reliability and integrity of assurances provided to them.

Remuneration Committee

Team and other staff.

A standing committee which makes determinations on behalf of the Board with regard to the
performance, pay and employment terms and conditions of the Chief Executive, and which
considers the recommendations of the Chief Executive in relation to the Executive Leadership

Capital Portfolio Committee

A limited-life committee whose primary responsibility is to assist the Board in overseeing
achievement of the objectives of the Library’'s major capital programmes.

Digital Portfolio Committee

Similar to the above, a Committee whose primary task is to assist the Board in overseeing the
achievement of the objectives of the Library’s major digital programmes.

Investment Committee

A Committee tasked with strategic direction and oversight of the Library's investment assets.

Nomination Committee

An ad-hoc Committee of the Board to support the recruitment of the Chief Executive.

Board performance

Board and Committee Business

The Board met five times in 2025/26 and received regular
updates from Committee Chairs, along with an annual
report from the Chair of the Board Audit Committee, plus
minutes of each meeting of the Board sub-Committees.
The Board also received quarterly reports on risk, financial
and business performance, fundraising and the delivery
of strategic change initiatives. The Board also approved
financial and business plans for the next year.

In addition to regular business, significant issues that

were considered by the Board during 2025/26 included:

e The Board received regular updates and discussed the
Library's recovery programme following the cyber-
attack

e The Board have considered the impact of Artificial
Intelligence on the Library's future operations

e The Board received regular updates including several
deep dives on its major capital projects

e The Board approved the recommendation of the
investment committee to select a new investment
manager and to adopt the Total Return Approach
to investment returns.

The Board Audit Committee met six times to review
management of risk, including the eight strategic risks.
The Committee also reviewed the work of internal
and external auditors and all related recommendations
throughout the year. See further details on page 75.

The Remuneration Committee met seven times and
reviewed the performance for the current Interim Chief
Executive and predecessor Chief Executive and approved
the annual pay remit for staff. The Committee met to
discuss and resolve the impact of Industrial Action. The
Committee also discussed proposed revisions to the
Library's senior leadership structure.

The Capital Portfolio Committee met seven times during
the year to receive in-depth updates on the progress
being made on its four capital programmes: St Pancras
Transformed, Boston Spa Renewed, British Library North
(Leeds) and Estates Maintenance.

The Digital Portfolio Committee met six times during
the year and oversaw the status of the Library's service
recovery from the cyber-attack, Modern Library Services
(including the introducing of a new library management
system) programme and the website project.

The Investment Committee met five times during the
year. Following the co-option of expert members the
committee re-procured investment management services
and recommended a new investment manager to the
Board, which was approved. They also considered
investment and treasury management performance in
the year.

The Nomination Committee met three times during the

year to discuss and commence the process to select a
new Chief Executive for the Library.
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Board and Committee membership and attendance 2025/26

From To Board Audit Remun. Cap Port. Dig. Port. Invest. Nom.
Comm. Comm. Comm. Comm. Comm. Comm.
Meetings 5 6 7 6 6 5 3
Executive Member
Rebecca Lawrence 01.04.25 02.11.25 3/3 4/4 4/4 3/3 4/4
Dr Jeremy Silver 03.11.25 31.03.26 2/2 2/2 3/3 3/3 2/2 1/3
Non-Executive Member
Dame Carol Black 01.04.25 31.03.26 5/5 717 3/3
(Chair) (Chair)
Lord Janvrin 01.04.25 31.12.25 4/4 5/6 3/4
GCB GCVO PC (Deputy Chair (Chair to
to 31.12.25) 03.12.25)
Mr Giles Adams 01.04.25 31.03.26 5/5 6/6 6/6 6/6 5/5 3/3
(Deputy Chair (Chair)
from 01.01.26)
Ms Francine Bennett 01.10.25 31.03.26 2/2 2/2
(Chair from
03.11.25)
Mr Richard Blakeway 01.04.25 31.03.26 5/5 5/6 5/6
Baroness Stephanie 01.04.25 31.03.26 5/5 717 5/5 2/3
Fraser (Chair from
01.01.26)
Ms Mary Hockaday 01.04.25 31.03.26 4/5 1/1 5/6
Mr Tom Holland 01.04.25 31.03.26 4/5 0/3
Mr Shobi Khan 01.04.25 31.03.26 5/5 5/6
Ms Kate Mosse CBE 01.04.25 31.03.26 5/5 5/6
Ms Laela Pakpour 01.04.25 31.03.26 5/5 6/6 7/7 3/3
Tabrizi (Chair)
Dr Venki Ramakrishnan  01.04.25 17.09.25 1/3
Dr Jeremy Silver 01.04.25 02.11.25 3/3 4/4
(Chair to
02.11.25)
Ms Wei Yang 01.04.25 31.03.26 5/5 6/6 0/1
(Chair)
Co-opted Committee Members
Mr Nicholas Deyes 01.04.25 31.03.26 5/6 5/6
Mr David Hickey 01.04.25 31.03.26 5/6
Mr Melvin Neate 01.09.25 31.03.26 4/4
Mr Robin Oldham 01.04.25 31.03.26 5/6
Mr Patrick Plant 01.04.25 31.03.26 5/6
Mr Arif Saad 01.04.25 31.03.26 5/5
Mr Simon Thurley 01.04.25 31.03.26 6/6
Ms Susie Warran-Smith  01.04.25 31.03.26 6/6
Mr Christopher Watts 01.04.25 31.03.26 5/5

There were a number of additional meetings where Board members were present, including the new Design

Review Panel, a sub-group of the Capital Portfolio Committee and the Al Working Group. The Chair of the Board

has also attended a number of Committee meetings, of which she is not a member, in an ex-officio capacity.
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Board effectiveness

New board appointees’ induction includes interviews
with key staff about strategic issues and the services
of the Library, briefing material on the Library's risk
and governance frameworks, background legislation
and conventions, plus the offer of training on board
members' responsibilities and requirements or
expectations relevant to the Library as a public body.

The Board undertakes an annual assessment of its
own effectiveness on the basis of a self-evaluation
questionnaire.

The Library complies with the requirements of Corporate
governance in central government departments: code of
good practice, 2017 as adapted to the circumstances of
the Library as an arm’s-length body.

Management

Responsibility for managing the Library is delegated

to the Chief Executive who, as Accounting Officer, is
personally responsible to Parliament for the stewardship
of public money and the Library's assets, and for
ensuring that the resources allocated to the Library under
the authority of Parliament are used for the purposes
intended by Parliament.

Following the appointment of Dr Jeremy Silver as Interim
Chief Executive the senior leadership of the Library

was restructured and is now led by the Executive
Leadership Team.

The current areas of responsibility are shown in the
diagram below.

Interim Chief Executive
Dr Jeremy Silver

Senior Director

Senior Director of Operations

of Collection

Senior Director

Senior Director
of Operations \ !

(South) and of Collection and
M?;fjillri‘: & St Pancras E:North) ar_ldl Curation
R — Transformed A domAme:ua d Marcie Hopkins
& Jerry Shillito ndy Appleyar

Responsibilities Responsibilities Responsibilities Responsibilities

include: include: include: include:
Custodianship Reader and Operations North Digital Scholarship
Metadata reference services Boston Spa Curation and
Registry and Research Services Renewed collection
preservation Operations South Commercial development
Security and safety  Business Audiences International
management engagement
St Pancras Legal Deposit
Transformed Library Partnership

Risk Management

Risk management is a key component in Board and
Executive decision making. All risks are incorporated into
a single system to enable a coordinated approach to risk
management.

The Library complies with the Orange Book,
Management of Risks: Principles and Concepts,
guidance published by the Treasury for public sector
bodies.

The Library draws a clear distinction between strategic
risks, operational risks and programme or project risks.
Each risk has a named owner who is responsible for

reviewing the risk on a regular basis, ensuring the right

. . Senior Director
Senior Director

T of People Senior Director of of Strategy,
Development and Culture and Finance, Estates Governance
Engagement Organisational O UL ) andl Research, d
Jamie Andrews Development ?:g lﬁf'd?;? Dev.f,:gﬂg’;tna"
Melanie Medley Liz White

Responsibilities Responsibilities Responsibilities Responsibilities

include: include: include: include:
Cultural and Human Resources Finance, legal Strategy
Community Workforce services and Governance
Engagement development procurement Health and Safety
Learning Organisational Risk management Corporate
Programmes culture and assurance Information
BL North Estates and facilities Management
Fundraising Technology Copyright Policy
Marketing Research,
Internal and Development and
external Innovation
communications Corporate

Communications
Public libraries
engagement

controls are in place and for identifying and responding
to the risk via appropriate actions. All risk owners receive
risk training.

Strategic risks are defined as ‘those business risks that, if

realised, could fundamentally affect the way in which the
organisation exists or provides services in the next one to
five years. These risks will have a significant effect on the
organisation’s achievement of its key business objectives.’

Each strategic risk has a nominated owner in the
Executive Leadership Team. The Board Audit Committee
routinely reviews the strategic risks, including the delivery
of actions and the effectiveness of the controls.
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Risk monitoring

Effectiveness of Risk Management

Operational

Change Governance groups Governance groups

British Library Board

Board Audit Committee

Capital
Portfolio
Committee

Digital
Portfolio
Committee

Executive

Executive Leadership Team

Programme/Project Board
meetings

Senior Management
meetings

Management

Our risks are scored to reflect the potential likelihood and
impact of the risk occurring, before the controls are in
place (inherent); after controls (residual) and the forecast
score after risk actions have been implemented (forecast
residual).

Each risk category has been mapped to a risk appetite,
which represents the level of risk the Library is prepared
to accept. The Board reviews the Library's risk appetite
annually.

Overall responsibility

Sources of Assurance

for corporate strategy,
governance, performance
of internal controls and
risk management

Sets Risk Appetite as part
of Risk Management Policy

Agrees Strategic Risks

Horizon scanning through
risk workshops

Strategic Risks

Enterprise Portfolio Executive
Risks Leadership Team
(those programmes and  (plus those operational
project risks outside of risks outside of
appetite) appetite)

Project and
Programme
Risks

Audit and Risk Group
Operational Risks

3rd Level

1 Internal Audit Plan
and reviews

2 DCMS reviews/
discussions

3 Independent expert reviews
such as Business Continuity

2nd Level

1 Deep dives for
detailed assurance

2 Executive scrutiny of risks
and action delivery per
specific governance group,

1st Level

1 One to One meetings

2 Whole risk reviews

3 Delivery of controls and
actions via system

Each risk is managed through risk controls which focus
on managing the likelihood of it happening and / or the

impact of the risk materialising

to ensure residual risk

scores are within appetite. We take assurances at three
levels on how effective these controls are. The delivery
of the agreed actions is routinely monitored.

Risk Appetite Level Definitions (residual score is expected to be in t

he range of)

AVERSE (1-5) We want to avoid this level risk and uncertainty as far as reasonably possible.

MINIMAL (6-10)
the potential for limited benefit.

We are not willing to accept risks in most circumstances and seek ultra-safe options that have a low degree of risk with

CAUTIOUS (11-15)

We are willing to accept a moderate degree of risk in certain circumstances.

OPEN (16-20)

We are willing to accept risks after considering all options, where we foresee an acceptable level of business benefit.

HUNGRY (21-25)

chosen areas.

We are willing to accept opportunities that have an inherent high risk as we are eager to realise benefits in these
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Strategic Risks

At the end of 2025/26 our strategic risks are as follows, with residual scores indicating that seven of the eight

strategic risks are currently outside of risk appetite:

Ref Strategic Risk Risk Risk Description Risk
Appetite Score
A1 | Reputation Minimal | The Library fails to maintain its reputation as an institution with national significance and 12
(6-10) international ties, impacting on its ability to deliver the aims of Knowledge Matters.

A2 | Collection Averse | The Library fails to ensure the safety and security of its physical and digital collections. 20
Management (1-5)
and Security

A3 | Financial Cautious | The Library is no longer financially viable and becomes insolvent / unable to continue operating. 16
Viability and (11-15)
Resources

A4 | Relevance and Minimal | The Library may be perceived as not providing valuable, accessible, and inclusive services for all | 16
Inclusion (6-10) users.

A5 | People and Cautious | The Library fails to recruit, retain, and develop a diverse, skilled, and motivated workforce. 25
Capabilities (11-15)

A6 | Digital Minimal | The Library fails to effectively integrate, secure, and modernise its digital infrastructure. 20
Infrastructure (6-10)

A7 | Physical Minimal | The Library fails to effectively maintain and secure its physical infrastructure. 12
Infrastructure (6-10)

A8 | Sustainability Cautious | The Library fails to effectively adapt to meet environmental challenges, including climate risk 12
and Climate (11-15) | and sustainability targets.

The continuing impact of the cyber-attack on the Library
is a significant contributing factor resulting in strategic
risks being scored outside of risk appetite. In addition,
the financial pressures on the Library's budget and
investment decisions means that progress in mitigation
of some strategic risks is delayed.

Risk mitigation plans are in place for all strategic risks;
most risks are expected to be within risk appetite by
September 2028. The Library is prioritising bringing

all risks into risk appetite but the underlying reasons
for some of the risks mean that some mitigations will
naturally take longer to implement and embed. Risk
scores on five out of seven of the risks which areout of
appetite are expected to reduce by March 2027, with
three risks expected to move into appetite. Across the
seven strategic risks out of appetite, we have 26 high
level mitigating actions which are either underway

or planned, 14 of these actions are expected to be
complete by March 2027. Where possible we hope to
accelerate mitigating actions to address risks outside of
risk appetite.

Assurance and Internal Controls

Assurance and Internal Controls are managed through
a framework of clear strategies, policies and procedures
across the organisation supported by governance
arrangements which remain efficient and effective.
Assurance in their effectiveness is achieved through

a combination of:

e clear roles and responsibilities;

e specific process controls within workflows;

* management level monitoring;

e active risk management;

e use of management information and exception
reporting; and

e accountability for decision-making.

Day-to-day activities and controls are managed

locally and overseen by strategic leaders. Our internal
management groups provide challenge and oversight,
using management information and key performance
indicators to monitor their effectiveness. Our outsourced
Internal Audit service and other external experts or
specialists provide an independent assessment of the
effectiveness of our controls at all levels.

Internal audit plays a vital role in providing independent
assurance that we have an effective set of controls

and compliance across the Library, especially in terms
of financial management, risk management, and
governance. We do not treat this as an administrative
process or a level of bureaucracy, but an essential tool
which provides confidence to our internal and external
stakeholders. We have access to a broad range of
internal audit experts. Our internal audit plan is informed
by our risk landscape, by new areas of activity or
significant change, and with full engagement with the
Executive Leadership Team. In 2025/26, 11 internal
audit reviews were carried out.

In line with the revised Public Sector Internal Audit
Standards, and Government Functional Standard 09, the
Head of Internal Audit provides an annual conclusion on
the overall adequacy and effectiveness of the Library's
risk management, control and governance processes.
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This is as follows:

¢ Risk Management — A conclusion of ‘overall findings
on design show controls and processes to be effectively
designed but our testing showed not all controls are
operating effectively’;

e Financial control — A conclusion of ‘overall findings on
design show some controls to be effectively designed
with some exceptions, but our testing showed some
key controls are not operating effectively’;

e Data quality — A conclusion of ‘overall findings on
design showed controls are effectively designed and
our testing showed controls are operating effectively’;
and

e Governance — A conclusion of ‘overall findings on
design showed controls are effectively designed but
action is needed to fully implement the controls.’

This confirms that while there is generally a sound
system of internal control designed to meet the British
Library's objectives in place, not all controls are fully
operating effectively. This is reflected in the number of
internal audit reports that concluded with an opinion
that: 'Partial assurance with improvements required
can be given on the overall adequacy and effectiveness
of the organisation's framework of governance, risk
management and control.'

This reflects, in part, the ongoing pervasive impact from
the cyber-attack on the Library's processes, controls and
risk landscape but internal audit reviews also identified
deficiencies in the operation of controls in a number

of discrete areas, as well as some delays to previously
agreed action plans. The Library is committed to
improving the internal control environment and actioning
internal audit recommendations to address weaknesses
identified by internal audit.

Functional Standards

The Library endeavours to comply with the Functional
Standards that were issued by Government in 2020.
Each Functional Standard is owned by a named senior
member of staff, with rolling self-assessments on all the
standards to develop action plans for areas that do not
meet full compliance. Planned progress on these has
slipped due to a number of factors, including leadership
change and cyber-recovery efforts.

Managing information
The Senior Information Risk Owner (SIRO) of the
Library is supported by the statutory Data Protection
Officer (DPO) and a Corporate Information Governance
Group covering information compliance, information
management and information security. During 2025/26,
this Group has been continuing to rebuild the Library's
information governance controls following the cyber-
attack that affected the Library in October 2023, with a
particular focus on:
e ensuring the security of our rebuilt systems and
processes
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e ensuring the accessibility of our new web pages and
digital interfaces

e improving the security, resilience, and governance of
the Library's digital collections

* maintaining a watching brief on evolving Al-related
cyber-security risks.

The Library suffered no reportable data breaches in
2025/26 (none in 2024/25).

Public benefit

The British Library Board believes that the British

Library meets the public benefit requirements, and they
confirm that they have taken into account the guidance
contained in the Charity Commission's general guidance
on public benefit where applicable.

Fundraising and development

Fundraising by the Library's Development team is
undertaken in line with the Code of Fundraising Practice,
the General Data Protection Regulation, and the
Fundraising Ethics policy approved by the British Library
Board. All fundraising staff have periodic one to one
meetings with their line managers and their approaches
are monitored regularly to ensure their activity is
professional and appropriate at all times. These measures
ensure that donors' rights are protected; no complaints
were received in the last financial year concerning the
Library's fundraising activities.

Modern Slavery Act

Respecting the rights of the people that we interact

with has always been integral to the British Library, and
addressing modern slavery is a core part of our human
rights and responsible sourcing strategy. The Library's
trading turnover is not sufficient for the provisions of the
Modern Slavery Act to apply. Nevertheless, in line with
our corporate social responsibilities, we have taken steps
within HR and Procurement to update policies, standards
and procedures, including contract management training
and have implemented Social Value as part of our
procurement processes.

Business Continuity Management

The focus on strengthening business continuity and
crisis management processes remained a key priority
throughout the year. As the impact of the cyber-attack
continues to be felt across the organisation, efforts

to restore affected systems are ongoing. Despite the
challenges posed by the cyber-attack, the Library

was able to maintain operations, with exhibitions,
international visits, workshops, and cultural events
continuing. Some core activities, essential to the Library's
mission, remain impacted, however, significant progress
has been made with implementation of the new Library
Management System.

The Library has an ongoing project to review, update
and test its revised business continuity activities.



Health and safety

The British Library Board has ultimate accountability for
the health and safety of all people on site at the British
Library or while undertaking business on behalf of the
Library. The Board has approved policies for health and
safety management and Wellbeing. The Board reviews
the health and safety report annually.

The Board delegates management of health and safety
to the Executive Leadership Team. The Library's Health
and Safety Board, comprises senior managers and Trade
Union representatives. It meets quarterly to review
activities and potential issues, helping ensure that the
Library's legal and moral obligations to safeguard the
health, safety and wellbeing of staff and visitors are
met in full.

Regular training is provided on different aspects of
health and safety. Accidents, near misses and safety
observations involving staff, contractors and visitors

are recorded and investigated. These incidents continue
to remain at a relatively low level, with emphasis placed
on lessons learned to help reduce re-occurrences.

One exception was a serious electrical sub-station
incident in Boston Spa which subsequently resulted
in an ongoing HSE investigation.

Regular health and safety inspections of areas or
functions across the organisation are undertaken.

The Board Audit Committee regularly reviews the
Library's management of physical security and safety
risks and an annual health and safety report.

Increasing support is being given to ongoing
infrastructure projects, most notably Boston Spa
Renewed and St Pancras Transformed.

The average reported sickness absence for staff during
the year, excluding unpaid absence and maternity leave,
was 8.00 days per employee (8.56 days in 2024/25).

Whistleblowing

The Library has a Whistleblowing policy which is
approved by the Board Audit Committee. Whistleblows
are taken seriously and those received during the period
have been fully investigated and reported to the Chair
of the Board Audit Committee.

Assessing the effectiveness of risk management

and internal control

The Board uses the mechanisms described above, as
well as the work of internal and external audit and
assurance, and the work of the Board Audit Committee
to help it assess the effectiveness of the system of risk
management and internal control across the Library,

in order to make its assessment that the overall levels
of control and risk management are adequate. These

systems have been in place throughout the financial
year and up to the date of the signing of the accounts.
Notwithstanding this assessment the Board recognise,

as described in this Governance Statement, there is a
need to make incremental improvements in our control
environment as identified through our three lines of
assurance and that a number of strategic risks are
currently outside our stated risk appetites. These control
and risk management improvements are being addressed
as a priority within the Library in the coming period.

Lost ik /&%

Dame Carol Black Dr Jeremy Silver

Chair Interim Chief Executive
and Accounting Officer
7 July 2026 7 July 2026
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CERTIFICATE OF THE COMPTROLLER AND AUDITOR GENERAL TO
THE HOUSES OF PARLIAMENT AND THE SCOTTISH PARLIAMENT

Opinion on financial statements

| certify that | have audited the financial statements of
the British Library for the year ended 31 March 2026,
under the British Library Act 1972.

The financial statements comprise the British Library's:

e Balance Sheet as at 31 March 2026;

e Statement of Financial Activities and Cash Flow
Statement for the year then ended; and

¢ the related notes HM Treasury's guidance including
the significant accounting policies.

The financial reporting framework that has been
applied in the preparation of the financial statements

is applicable law and United Kingdom accounting
standards including Financial Reporting Standards (FRS)
102, the Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In my opinion, the financial statements:

¢ give a true and fair view of the state of the British
Library's affairs as at 31 March 2026 and its net
expenditure for the year then ended;

e have been properly prepared in accordance with
the British Library Act 1972 and Secretary of State
directions issued thereunder.

Opinion on regularity

In my opinion, in all material respects, the income and
expenditure recorded in the financial statements have
been applied to the purposes intended by Parliament
and the financial transactions recorded in the financial
statements conform to the authorities which govern
them.

Basis for opinions

| conducted my audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)), applicable law
and Practice Note 10 Audit of Financial Statements
and Regularity of Public Sector Bodies in the United
Kingdom (2024). My responsibilities under those
standards are further described in the Auditor’s
responsibilities for the audit of the financial statements
section of my certificate.

Those standards require me and my staff to comply
with the Financial Reporting Council's Revised Ethical
Standard 2024. | am independent of the British Library
in accordance with the ethical requirements that are
relevant to my audit of the financial statements in

the UK. My staff and | have fulfilled our other ethical
responsibilities in accordance with these requirements.

| believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my
opinion.

Conclusions relating to going concern

In auditing the financial statements, | have concluded
that the British Library's use of the going concern
basis of accounting in the preparation of the financial
statements is appropriate.

Based on the work | have performed, | have not
identified any material uncertainties relating to
events or conditions that, individually or collectively,
may cast significant doubt on the British Library's
ability to continue as a going concern for a period
of at least twelve months from when the financial
statements are authorised for issue.

My responsibilities and the responsibilities of the Board
and Accounting Officer with respect to going concern
are described in the relevant sections of this certificate.

Other information

The other information comprises information included
in the Annual Report, but does not include the financial
statements and my auditor’s certificate thereon. The
Board and Accounting Officer are responsible for the
other information.

My opinion on the financial statements does not
cover the other information and, except to the extent
otherwise explicitly stated in my certificate, | do not
express any form of assurance conclusion thereon.

My responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements,
or my knowledge obtained in the audit or otherwise
appears to be materially misstated.

If I identify such material inconsistencies or apparent
material misstatements, | am required to determine
whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the
work | have performed, | conclude that there is a
material misstatement of this other information, |
am required to report that fact.

| have nothing to report in this regard.

Opinion on other matters

In my opinion the part of the Remuneration and Staff
Report to be audited has been properly prepared in
accordance with Secretary of State directions issued
under the British Library Act 1972.

In my opinion, based on the work undertaken in the

course of the audit:

e the parts of the Annual Report subject to audit have
been properly prepared in accordance with Secretary
of State directions issued under the British Library Act
1972; and

Annual Report and Accounts 2025/26 79



e the information given in the Annual Report for the
financial year for which the financial statements are
prepared is consistent with the financial statements
and is in accordance with the applicable legal
requirements.

Matters on which | report by exception

In the light of the knowledge and understanding of
the British Library and its environment obtained in
the course of the audit, | have not identified material
misstatements in the Annual Report.

| have nothing to report in respect of the following

matters which | report to you if, in my opinion:

e adequate accounting records have not been kept
by the British Library or returns adequate for my
audit have not been received from branches not
visited by my staff; or

¢ | have not received all of the information and
explanations | require for my audit; or

e the financial statements and the parts of the Annual
Report subject to audit are not in agreement with the
accounting records and returns; or

e certain disclosures of remuneration specified by the
British Library Act 1972 have not been made or parts
of the Remuneration Report to be audited is not in
agreement with the accounting records and returns;
or

e the Governance Statement does not reflect
compliance with HM Treasury's guidance.

Responsibilities of the Board and Accounting Officer

for the financial statements

As explained more fully in the Statement of the

British Library Board's and Accounting Officer's

Responsibilities, the Board and the Accounting Officer

are responsible for:

* maintaining proper accounting records;

e providing the C&AG with access to all information
of which management is aware that is relevant to
the preparation of the financial statements such as
records, documentation and other matters;

e providing the C&AG with additional information
and explanations needed for his audit;

e providing the C&AG with unrestricted access to
persons within the British Library from whom the
auditor determines it necessary to obtain audit
evidence;

e ensuring such internal controls are in place as
deemed necessary to enable the preparation
of financial statements to be free from material
misstatement, whether due to fraud or error;

e preparing financial statements, which give a true
and fair view, in accordance with the applicable
financial reporting framework;

e preparing the Annual Report, which includes the
Remuneration and Staff Report, in accordance with
HM Treasury's Government Financial Reporting
Manual; and

e assessing the British Library's ability to continue as
a going concern, disclosing, as applicable, matters
related to going concern and using the going
concern basis of accounting unless the Board and
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the Accounting Officer either intend to liquidate
the entity or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial
statements

My responsibility is to audit and certify the financial
statements in accordance with the British Library Act
1972.

My objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free
from material misstatement, whether due to fraud or
error, and to issue a certificate that includes my opinion.
Reasonable assurance is a high level of assurance

but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Extent to which the audit was considered capable of
detecting non-compliance with laws and regulations
including fraud

I design procedures in line with my responsibilities,
outlined above, to detect material misstatements in
respect of non-compliance with laws and regulations,
including fraud. The extent to which my procedures
are capable of detecting non-compliance with laws and
regulations, including fraud is detailed below.

Identifying and assessing potential risks related to
non-compliance with laws and regulations, including
fraud

In identifying and assessing risks of material

misstatement in respect of non-compliance with laws

and regulations, including fraud I:

e considered the nature of the sector, control
environment and operational performance including
the design of the British Library's accounting policies.

e inquired of management, internal audit and those
charged with governance, including obtaining and
reviewing supporting documentation relating to the
British Library's policies and procedures on:

e identifying, evaluating and complying with laws
and regulations;

e detecting and responding to the risks of fraud; and

e the internal controls established to mitigate risks
related to fraud or non-compliance with laws and
regulations including the British Library's controls
relating to the British Library's compliance with the,
British Library Act 1972, Charities Act 2011, Public
Lending Right Act 1979 and Managing Public
Money.

e inquired of management, internal audit and those
charged with governance whether:
¢ they were aware of any instances of non-

compliance with laws and regulations;
e they had knowledge of any actual, suspected,
or alleged fraud;



e discussed with the engagement team regarding
how and where fraud might occur in the financial
statements and any potential indicators of fraud.

As a result of these procedures, | considered the
opportunities and incentives that may exist within

the British Library for fraud and identified the greatest
potential for fraud in the following areas: revenue
recognition, posting of unusual journals, complex
transactions, bias in management estimates. In
common with all audits under ISAs (UK), | am required
to perform specific procedures to respond to the risk of
management override of controls.

| obtained an understanding of the British Library's
framework of authority and other legal and regulatory
frameworks in which the British Library operates. |
focused on those laws and regulations that had a
direct effect on material amounts and disclosures in the
financial statements or that had a fundamental effect
on the operations of the British Library. The key laws
and regulations | considered in this context included,
the British Library Act 1972, Charities Act 2011, Public
Lending Right Act 1979, Managing Public Money,
employment law and pensions legislation, and tax
legislation.

Audit response to identified risk

To respond to the identified risks resulting from the

above procedures:

e | reviewed the financial statement disclosures and
testing to supporting documentation to assess
compliance with provisions of relevant laws and
regulations described above as having direct effect
on the financial statements;

e | enquired of management and the Board Audit
Committee concerning actual and potential litigation
and claims;

¢ | reviewed minutes of meetings of those charged
with governance and the Board and internal audit
reports;

¢ | addressed the risk of fraud through management
override of controls by testing the appropriateness
of journal entries and other adjustments; assessing
whether the judgements on estimates are indicative
of a potential bias; and evaluating the business
rationale of any significant transactions that are
unusual or outside the normal course of business;

¢ In addressing the risk of fraud in revenue recognition
| tested accounting estimates relating to revenue
recognition, including accrued and deferred income,
to ensure these were recognised appropriately and
free from management bias; and

e | tested the appropriateness of transfers between
funds and reviewing the allocation of income and
expenditure to funds, to ensure that restricted funds
are used for the purposes for which they were
acquired.

| communicated relevant identified laws and regulations
and potential risks of fraud to all engagement team
members including internal specialists, where relevant

to their work, and remained alert to any indications
of fraud or non-compliance with laws and regulations
throughout the audit.

A further description of my responsibilities for the audit
of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of
my certificate.

Other auditor’s responsibilities

| am required to obtain sufficient appropriate audit
evidence to give reasonable assurance that the
expenditure and income recorded in the financial
statements have been applied to the purposes intended
by Parliament and the financial transactions recorded

in the financial statements conform to the authorities
which govern them.

| communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal control
I identify during my audit.

Gareth Davies
Comptroller and Auditor General

July 2026

National Audit Office

157-197 Buckingham Palace Road
Victoria

London

SW1W 9SP
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ANNUAL ACCOUNTS

The British Library Board

Statement of Financial Activities for the year ended 31 March 2026

Notes Unrestricted Restricted Endowed Total
Funds Funds Funds 2025/26
General Designated
Funds Funds
£000 £000 £000 £000 £000
Income from:
Grant in Aid 134,958 - 9,104 - 144,062
Donations and legacies 490 238 7,392 - 8,120
Charitable activities 10,403 373 614 - 11,390
Other trading activities 2,398 - - - 2,398
Investment income 5 3,244 2,349 - 98 5,691
Total Income 151,493 2,960 17,110 98 171,661
Expenditure on:
Raising Funds
Raising donations and legacies (2,372) - - - (2,372)
Other trading activities (3,019) - - - (3,019)
Investment management costs (14) (4) - (115) (133)
Charitable Activities (119,226) (46,010) (6,516) - (171,752)
Total Expenditure 7 (124,631) (46,014) (6,516) (115) (177,276)
Net gains on investments 10 345 52 - 2,237 2,634
Net income/(expenditure) 6 27,207 (43,002) 10,594 2,220 (2,981)
Transfer between funds 17 (44,147) 56,146 (12,474) 475 -
Other recognised gains
Gains on revaluation of fixed assets 8 - 15,602 - - 15,602
Net movement in funds (16,940) 28,746 (1,880) 2,695 12,621
Reconciliation of Funds:
Total funds brought forward at 1 47,854 1,284,165 13,462 21,264 1,366,745
April 2025
Total funds carried forward at 17 30,914 1,312,911 11,582 23,959 1,379,366

31 March 2026
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The British Library Board

Statement of Financial Activities for the year ended 31 March 2025 (re-presented)

Notes Unrestricted Restricted Endowed Total
Funds Funds Funds 2024/25
General Designated
Funds Funds
£000 £000 £000 £000 £000
Income from:
Grant in Aid 135,792 - - - 135,792
Donations and legacies 597 173 9,617 - 10,387
Charitable activities 4 10,480 - - - 10,480
Other trading activities 2,491 - - - 2,491
Investment income 5 3,384 62 - - 3,446
Profit on disposal of fixed assets 9,802 37,752 - - 47,554
Total Income 162,546 37,987 9,617 - 210,150
Expenditure on:
Raising Funds
Raising donations and legacies (2,133) - - - (2,133)
Other trading activities (2,834) - - - (2,834)
Investment management costs - (6) 5) (107) (118)
Charitable Activities (117,526) (24,668) (6,391) - (148,585)
Total Expenditure 7 (122,493) (24,674) (6,396) (107) (153,670)
Net gains on investments 10 - 64 51 1,107 1,222
Net income 6 40,053 13,377 3,272 1,000 57,702
Transfer between funds 17 (35,977) 35,466 (4,156) 4,667 -
Other recognised gains
Gains on revaluation of fixed assets 8 - 122,320 - - 122,320
Net movement in funds 4,076 171,163 (884) 5,667 180,022
Reconciliation of Funds:
Total funds brought forward at 1 43,778 1,113,002 14,346 15,597 1,186,723
April 2024
Total funds carried forward at 17 47,854 1,284,165 13,462 21,264 1,366,745

31 March 2025

All recognised gains and losses are included within the Statement of Financial Activities and all the Library's
activities are classed as continuing. The notes on pages 86 to 106 form part of these accounts.

The comparative statement of financial activities has been re-presented in line with the current year to
streamline fund accounting, to ease the review of the financial statements for users of the accounts.
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The British Library Board
Balance Sheet

Notes 31 March 2026 31 March 2025
£000 £000

Non-current assets
Intangible assets 3,304 4376
Tangible assets 8 1,055,515 1,042,992
Heritage assets 9 88,613 85,220
Investments 10 31,717 25,038
Lease receivables: falling due after more than one year — cash 11 10,378 10,340
Lease receivables: falling due after more than one year — non-cash 11 117,096 126,572
Prepayments: falling due after more than one year 601 3,261
Total non—current assets 1,307,224 1,297,799
Current assets
Stocks 1,229 1,174
Debtors and prepayments 12 30,981 43,138
Investments 13/14 27,000 33,000
Cash at bank and in hand 14 41,699 45,550
Total current assets 100,909 122,862
Current liabilities
Creditors: amounts falling due within one year 15 (27,546) (46,673)
Provisions: amounts falling due within one year 16 (1,221) (7,243)
Total current liabilities (28,767) (53,916)
Net current assets 72,142 68,946
Total assets less current liabilities 1,379,366 1,366,745
Creditors: amounts falling due after more than one year - -
Total net assets 1,379,366 1,366,745
Funds of the Charity:
Endowment funds 23,959 21,264
Restricted funds 11,582 13,462
Unrestricted funds
Designated funds 1,312,911 1,284,165
General funds 30,914 47,854
Total funds 17 1,379,366 1,366,745

The notes on pages 86 to 106 form part of these accounts.

The financial statements on pages 82 to 85 and accompanying notes on pages 86 to 106 were approved
by the Board/Trustees on 7 July 2026, and were signed on their behalf by:

"

Dr Jeremy Silver

dunst ik

Dame Carol Black

Chair Interim Chief Executive
and Accounting Officer

7 July 2026 7 July 2026
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The British Library Board
Cash Flow Statement

Notes Year ending 31 Year ending 31
March 2026 March 2025
£000 £000

Cash flows from operating activities:
Net cash provided by operating activities 14 37,107 25,478

Cash flows from investing activities:

Dividends, interest and rents from investments 3,244 3,384
Proceeds from sale of property, plant and equipment - 18,686
Purchase of intangible assets (307) (385)
Purchase of property, plant and machinery 8 (42,820) (32,681)
Purchase of heritage assets 9 (3,229) (267)
Payments to acquire investments 10 (34,822) -
Proceeds on disposal of investments 10 30,843 -
Investment management fees 10 133 118
Net cash used by investing activities (46,958) (11,145)
Change in cash and cash equivalents (9,851) 14,333
Cash and cash equivalent brought forward 78,550 64,217
Cash and cash equivalents carried forward 68,699 78,550
Analysis of Cash and Cash Equivalents:

Cash at bank and in hand 14 41,699 45 550
Notice deposits 13 27,000 33,000
Total cash and cash equivalents 68,699 78,550

The notes on pages 86 to 106 form part of these accounts.
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NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

a) Accounting convention

The accounts comply with the
Statement of Recommended
Practice (SORP) applicable to
charities preparing their accounts

in accordance with the Financial
Reporting Standard applicable in
the UK and the Republic of Ireland
(effective 1 January 2019), FRS 102.

In addition, these accounts comply
with the Accounts Direction issued
by the Secretary of State for
Culture, Media and Sport; a copy
of this Direction is available from
the Department for Culture, Media
and Sport. The direction requires
the Library to have regards to the
requirements of the edition of the
‘Government Financial Reporting
Manual’ (the FReM) which is in
force for the financial year to the
extent that they clarify or build on
the requirements of the Charities
SORP.

Where there is a conflict between
the requirements of the SORP and
the FReM, the SORP has been
followed with additional disclosure
provided to comply with the FReM.

The Accounts have been prepared
under the historical cost convention
as modified by the revaluation of
land and buildings and the treatment
of investments which have been
included at fair value.

Government funding for 2026/27
has been confirmed and the Library's
levels of general unrestricted and
designated reserves provide cover
for additional risks should these
emerge. The Library prepares a
rolling three-year financial strategy,
this shows that the Library will
remain solvent until at least 31
March 2029. On this basis the
Board are satisfied with its ability

to continue to operate as a going
concern for a minimum of 12
months from the date of signing
these accounts. The accounts have
therefore been prepared on a going
concern basis.

b) Statement of Financial Activities
(SOFA)

This statement discloses the totality
of the resources receivable by the
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British Library during the year and
their disposition.

i. Income

In general, income is accounted for
when a transaction or other event
results in an increase in the Library's
assets or a reduction in its liabilities.

Grant-in-aid is taken to the SOFA in
the year in which it is received.
Income from grants and donations is
recognised in the SOFA when there
is evidence of entitlement, receipt

is probable and its amount can be
reliably measured.

Legacies are recognised as income
when there has been grant of
probate, there are sufficient assets in
the estate, evidence of entitlement
has been received from the executor,
and the amount receivable can be
measured with sufficient accuracy.

Grants are recognised when the
formal offer of funding is received
unless there are terms and conditions
related to performance, timing or
raising of matched funding which
must be met before entitlement, in
which case income is recognised as
those conditions are met.

Contractual and trading income is
recognised, net of VAT, as income

to the extent that the Library has
provided the associated goods or
services. Where income is received

in advance and the Library does not
have entitlement to these resources
until the goods or services have been
provided, the income is deferred.

ii. Expenditure

Expenditure is recognised in the
financial statements when a present
legal or constructive obligation
exists, it is more likely than not that
a transfer of economic benefits will
be required in settlement and the
amount of the obligation can be
measured or estimated reliably.

Where costs cannot be directly
attributed, they are allocated to
activities according to the method
described in note 7.

Expenditure on other trading
activities relates to those trading
activities chargeable to corporation

tax, sponsorship and membership.

Expenditure on charitable activities
comprises resources applied to
meet the charitable purposes of the
Library.

c) Tangible Assets

Assets or groups of assets with an
economic life of more than one year
and value greater than £20,000 are
capitalised.

The Library's land, buildings and
structural plant and machinery at St
Pancras and Boston Spa are revalued
for accounting purposes every

five years by external chartered
surveyors with indexation in the
intervening years.

Assets are reviewed for indications
of impairment at the end of each
reporting period. Assets with
indications of impairment are subject
to full impairment reviews to ensure
that the carrying values of the assets
do not exceed their recoverable
amount.

Depreciation is provided on all
tangible fixed assets other than
freehold land and assets under
construction. Depreciation rates

are calculated to write-off the cost
or valuation of each asset, less
estimated residual value, evenly over
its expected useful life, as follows:

Freehold buildings

Over the remaining useful life as at
the valuation date, up to a maximum
of 125 years

Plant and machinery and furniture,
fittings and equipment
3 to 25 years

Computer equipment
3 to 5 years

Motor vehicles
4 years

Assets in the course of construction
No depreciation is charged until the
asset is available for use.

d) Heritage Assets

The Library accounts for the objects
in its collection as non-operational
heritage assets where they are
valued above £20,000. A heritage



asset is defined as “a tangible or
intangible asset with historical,
artistic, scientific, technological,
geophysical or environmental
qualities that is held and maintained
principally for its contribution to
knowledge and culture.”

Capitalised heritage assets are

not depreciated because they are
deemed to have indefinite lives, but
are subject to impairment reviews
where damage or deterioration is
reported.

i. Heritage assets acquired since 1
April 2001

The Library includes donated or
purchased heritage assets acquired
since 1 April 2001 on the balance
sheet at cost or valuation at the
time of acquisition. Valuations

are performed during the year of
acquisition by internal curatorial
experts based on their expert
knowledge and, where appropriate,
with reference to recent sales of
similar objects. The cost or valuation
is not subject to revaluation
because such information cannot be
obtained at a cost commensurate
with the benefit to users of the
financial statements.

ii. Heritage assets acquired before
1 April 2001

The Library has not capitalised
heritage assets acquired prior

to 1 April 2001. This is because
comprehensive valuation, as
illustrated below, would not provide
a meaningful figure for users of the
financial statements and the cost of
doing so is not commensurate with
the benefits to users of the financial
statements.

Historic cost — while it may be
possible to assign a cost to items
purchased within a financial year,
historic cost quickly becomes
obsolete and meaningless, not only
because of general price movements
where markets for similar items do
exist, but also because of changing
opinions about attribution and
authenticity, subsequent research
into objects that reveals new value,
the emergence of new information
about the provenance of an item or
changes in taste.

Valuation - attempting to value
heritage assets acquired historically
raises a number of further
conceptual concerns. Valuation of
heritage assets is complicated by the
nature of many such assets. They
are rarely sold and often have a
value enhanced above the intrinsic
through their association with a
person, event or collection, there
are a very limited number of buyers,
no homogeneous population of
assets on the market, and imperfect
information about the items for sale.
In contrast with many commercial
assets, therefore, there is seldom an
active market to provide indicative
values of similar objects. This makes
materially accurate valuations
impossible to achieve for many
heritage assets. Individual expert
valuation would therefore be
required, the cost of which would
be prohibitive.

e) Financial Instruments

The Library only has financial
assets and financial liabilities of
a kind that qualify as basic
financial instruments. All fall due
within one year.

Where material, assets and liabilities
falling due after more than one
year are discounted to their present
value.

Investments which are held for
trading and are available for sale are
held at market value, with gains and
losses recognised in the period to
which they relate.

Some of the Library's investments
are intended to be held to maturity
and are not therefore available

for trading. These assets are held
at amortised cost and income is
recognised on a straight line basis
over the life of the investment.

Other financial instruments
(notably trade debtors, current
asset investments, cash at bank
and in hand, and trade creditors)
are initially recognised at fair
value (i.e. cost) plus or minus
material transaction costs directly
attributable to their acquisition or
issue, and subsequently measured
at cost, less impairment where
material.

An assessment of whether there is
evidence of impairment is carried
out for material financial assets

at the balance sheet date. Where
there is evidence that a financial
instrument is impaired, its loss is
reflected in the SOFA.

f) Cash at bank and in hand

Cash at bank and in hand is held to
meet short-term cash commitments
as they fall due rather than for
investment purposes. Cash includes
cash equivalents held in the form of
short-term highly liquid investments
that are readily convertible to
known amounts of cash and that
are subject to insignificant risk of
changes in value. These comprise
deposits in call accounts with a
duration of one year or less.

g) Provisions

The Library provides for legal

or constructive obligations which
are of uncertain timing or amount
on the balance sheet date on the
basis of the best estimate of the
expenditure required to settle the
obligation.

h) Foreign currencies

Transactions denominated in foreign
currencies are translated at the
exchange rate at the date of the
transaction. Monetary assets and
liabilities denominated in foreign
currencies at the balance sheet

date are translated at the exchange
rate at that date. Foreign exchange
differences arising on translation are
reflected in the SOFA.

i) Leases

Where the Library acts as a lessor,
leases are classified as finance
leases where substantially all the
risks and rewards of ownership are
transferred to the lessee.

Net investments in leases are stated
at the present value of future
minimum lease payments.

Where receipts in respect of

leases are in the form of non-cash
consideration, these are valued at
fair value and reviewed annually.

Contingent rentals are recognised
as income in the period in which
they are receivable, as described in
note 11.
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j) Pensions

Past and present employees are
covered by the provisions of the
Principal Civil Service Pension
Scheme (PCSPS) and the Civil
Servant and Other Pension Scheme
(CSOPS) — known as ‘alpha’. These
are unfunded multi-employer
defined benefit schemes in which
the Library is unable to identify

its share of the underlying assets
and liabilities. The scheme actuary
published the results of the
revaluation as at 31 March 2020 in
September 2023. Increases to the
contribution rates arising from that
valuation have been implemented
in April 2024. You can find details
in the resource accounts of the
Cabinet Office: Civil Superannuation
(civilservicepensionscheme.org.uk).

The expected cost of these elements
is recognised on a systematic and
rational basis over the period during
which the Library benefits from
employees’ services by payment

to the PCSPS/alpha of amounts
calculated on an accruing basis.
Liability for payment of future
benefits is a charge on the PCSPS/
alpha.

In respect of the defined
contribution schemes, we recognise
the contributions payable for the
year.

Further details can be found in note
7(c) to the accounts.

k) Taxation

The Library is exempt from
corporation tax on its charitable
activities under the provisions of
the Corporation Taxes Act 2010.
Income from non-charitable
activities is subject to corporation
tax at the prevailing rate.

1) Fund accounting

The Library has the following
categories of funds:

i. General funds are unrestricted
funds available for use at

the discretion of the Board

in furtherance of the general
objectives of the Library.

ii. Designated funds comprise
unrestricted funds which have
been set aside at the discretion
of the Board for specific purposes.
iii. Restricted funds are income or
endowment resources subject to
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specific restrictions imposed by
donors or by the purpose of
the appeal.

In these financial statements, the
SOFA has been streamlined to
disclose general funds, designated
funds, restricted funds and
endowment funds only. The aim
of this grouping is to simplify
presentation for the users of the
financial statements. In note 17,
restricted funds have also been
re-categorised to disclose material
individual funds only, rather than
disclosing by purpose.

Transfers between funds occur
when non-current assets are
acquired and the acquisition of this
asset satisfies the restriction on the
relevant fund.

In addition, transfers between funds
may occur when circumstances
mean that restrictions have been
satisfied other than by the direct
expenditure of funds.

These transfers are reflected in the
transfer columns in note 17.

m) Judgements and Estimation
Techniques

The preparation of the Library's
accounts requires management

to make judgements, estimates

and assumptions that affect the
reported amounts of assets,
liabilities, income and expenditure.
The resulting accounting estimates
will, by definition, seldom equal the
related actual results. Revisions to
accounting estimates are recognised
in the period in which the estimate
is revised if the revision affects

only that period, or in the period

of revision and future periods if the
revision affects both current and
future periods.

The estimates and assumptions that
have a significant risk of causing a
material adjustment to the carrying
amount of assets and liabilities are
outlined below:

Key judgments

The Library judges that the granting
of a long lease over land for
development at its St Pancras site
should be accounted for as a
finance lease. This is because, in the
Library's judgement, substantially all

the risks and rewards of ownership
of the land have been passed to
the lessor. Note 11 to the financial
statements explains this leasing
transaction in further detail.

Key sources of estimation

uncertainty

e |n the interim years between
professional revaluations, the
Library's land, buildings and plant
and machinery are subject to
indexation

¢ Donated heritage assets are
valued on acquisition by internal
curatorial experts based on
their knowledge and, where
appropriate, with reference to
recent sales of similar objects

* The provisions for liabilities and
charges reported in note 16 reflect
judgements about the probability
that a future transfer of economic
benefits will arise as a result of
past events. Where the likelihood
of potential liabilities crystallising is
judged to be possible a contingent
liability is disclosed in note 21

n) Contingent liabilities
Contingent liabilities are disclosed
in line with FRS 102 and Charities
SORP. Contingent liabilities are
recognised when there is either: a
possible but uncertain obligation,
or a present obligation that is not
recognised because a transfer of
economic benefit to settle the
possible obligation is not probable;
or the amount of the obligation
cannot be estimated reliably.

o) Revisions to FRS 102 and
Charities SORP

Revisions to both standards will be
effective for accounting periods
beginning on, or after, 1 January
2026, and will therefore be
applied to the Library's accounts
from 2026-27. Management's
assessment to date has identified
that there will be no change to
income recognition, however there
will be a change to bring right of
use assets onto the balance sheet
where these align with the Library's
capitalisation policy.


http://civilservicepensionscheme.org.uk

2. Grant in Aid

Total Grant in Aid drawdown by the British Library Board in 2025/26 was £144,062k (2024/25: £135,792k);

£39,301k (2024/25: £37,435k) was allocated for capital projects, improvements and heritage asset acquisitions,

of which £9,104k (2024/25 nil) was restricted Public Bodies Infrastructure Funding (PBIF).

3. DONATIONS AND LEGACIES

Unrestricted Restricted Endowed Total
Funds Funds Funds 2025/26
General Designated
Funds Funds
£000 £000 £000 £000 £000
Donated Assets - 164 - - 164
Other Donations and Grants 490 74 7,392 - 7,956
490 238 7,392 - 8,120
Unrestricted Restricted Endowed Total
Funds Funds Funds 2024/25
General Designated
Funds Funds
£000 £000 £000 £000 £000
Donated Assets - 95 - - 95
Other Donations and Grants 597 78 9,617 - 10,292
597 173 9,617 - 10,387
4. INCOME FROM CHARITABLE ACTIVITIES 2025/26 2024/25
£000 £000
Custodianship (144) 330
Research 2,752 2,658
Business 178 179
Culture 5,620 5,361
Learning 53 48
Enabling activities 2,931 1,904
11,390 10,480

Income from Charitable Activities includes Document Supply and other information services, sponsorship income,
licensing and royalties, publication sales, exhibition entrance fees, retail income, income for performing Public

Lending Right facilities for the Irish Government and income from performance related grants.

5. INVESTMENT INCOME

Unrestricted Restricted Endowed Total
Funds Funds Funds 2025/26

General Designated

Funds Funds
£000 £000 £000 £000 £000
Interest from UK bank deposits 3,244 - - 22 3,266
Interest from government bonds - 98 - - 98
Interest from leases - 2,248 - - 2,248
Dividends - 3 - 76 79
3,244 2,349 - 98 5,691
Unrestricted Restricted Endowed Total
Funds Funds Funds 2024/25

General Designated

Funds Funds
£000 £000 £000 £000 £000
Interest from UK bank deposits 3,384 - - - 3,384
Interest from leases - 62 - - 62
3,384 62 - - 3,446
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6. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging:

2025/26 2024/25
£000 £000
External audit fee 103 130
(Profit) on disposal of fixed assets - (47,477)
7. ANALYSIS OF EXPENDITURE
a) Cost by activity (re-presented)
Direct staff Other direct Depreciation, Allocated Total
costs costs Amortisation Support 2025/26
and Impairment Costs
£000 £000 £000 £000 £000
Charitable activities
Custodianship 20,487 8,128 14,956 24,549 68,120
Research 17,120 7,294 12,649 14,039 51,102
Business 1,890 665 1,094 1,322 4,971
Culture 5,649 5,627 5,837 7,369 24,482
Learning 1,186 393 818 748 3,145
International 2,742 159 1,808 1,786 6,495
Public Lending Right 448 6,699 3,700 2,590 13,437
Total Charitable activities 49,522 28,965 40,862 52,403 171,752
Raising donations and legacies 999 201 621 551 2,372
Investment management costs - 133 - - 133
Other trading activities 1,233 1,493 153 140 3,019
51,754 30,792 41,636 53,094 177,276
Direct staff Other direct Depreciation, Allocated Total
costs costs Amortisation Support 2024/25
and Impairment Costs
£000 £000 £000 £000 £000
Charitable activities
Custodianship 20,532 6,823 9,393 24,207 60,955
Research 17,525 6,505 8,251 14,004 46,285
Business 1,644 1,285 1,006 1,624 5,659
Culture 5,196 5,727 3,751 6,886 21,560
Learning 1,174 442 555 791 2,962
International 2,416 239 912 1,283 4,850
Public Lending Right - 6,414 - - 6,414
Total Charitable activities 48,487 27,436 23,868 48,795 148,585
Raising donations and legacies 997 171 401 564 2,133
Investment management costs - 118 - - 118
Other trading activities 978 1,556 124 176 2,834
50,462 29,281 24,393 49,535 153,670

In the current year, direct costs have been split between 'Direct staff costs' and 'Other direct costs' so that total
staff costs can be disclosed with greater transparency.
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b) Cost allocation

Costs that cannot be directly attributed to one of the
Library's charitable purposes are allocated to purposes
on a basis consistent with the use of resources. Finance
costs, including irrecoverable VAT are allocated using
the proportion of direct expenditure and, where
applicable direct income, spent and received for each

of the objectives. Human resources costs are allocated
based on staff numbers. Estates and security costs are
allocated based on the proportion of space occupied
by each activity. Information Systems costs and other
corporate costs are allocated using the proportion of
direct expenditure of each purpose.

Estates and Human Finance IT and Other Total
Security Resources Central Costs 2025/26
£000 £000 £000 £000 £000

Charitable activities
Custodianship 12,852 1,486 725 9,488 24,551
Research 4,009 1,337 668 8,025 14,039
Business 431 134 63 694 1,322
Culture 2,810 394 461 3,703 7,368
Learning 108 80 40 519 747
International 287 213 139 1,147 1,786
Public Lending Right 45 34 164 2,347 2,590
Total Charitable activities 20,542 3,678 2,260 25,923 52,403
Raising donations and legacies 75 55 26 395 551
Other trading activities 20 15 7 98 140
20,637 3,748 2,293 26,416 53,094

Comprising:

Staff Costs 3,759 2,865 2,817 13,507 22,948
Other Costs 16,878 884 (524) 12,907 30,145
Estates and Human Finance IT and Other Total
Security Resources Central Costs 2024/25
£000 £000 £000 £000 £000

Charitable activities
Custodianship 13,008 1,340 1,250 8,609 24,207
Research 4,120 1,159 1,162 7,563 14,004
Business 423 109 170 922 1,624
Culture 2,784 329 335 3,438 6,886
Learning 120 76 87 508 791
International 235 149 64 835 1,283
Total Charitable activities 20,690 3,162 3,068 21,875 48,795
Raising donations and legacies 77 49 70 368 564
Other trading activities 25 16 21 114 176
20,792 3,227 3,159 22,357 49,535

Comprising:

Staff Costs 3,556 2,288 3,388 14,589 23,821
Other Costs 17,236 939 (229) 7,768 25,714
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c¢) Staff costs

2025/26 2024/25
Key Other staff Total Key Other staff Total
Management Management
Personnel Personnel
£000 £000 £000 £000 £000 £000
Wages and salaries 1,158 50,987 52,145 1,200 51,978 53,178
Social security costs 153 6,516 6,669 137 5,383 5,520
Employer pension costs 323 14,060 14,383 299 14,415 14,714
Early retirement, _ 169 169 - 112 112
voluntary exit and
redundancy costs
Benefits in kind 2 219 221 1 140 141
Agency and seconded - 1,507 1,507 - 1,066 1,066
staff costs
Total staff costs 1,636 73,458 75,094 1,637 73,094 74,731
Less: capitalised staff - (392) (392) - (448) (448)
costs
Total staff costs 1,636 73,066 74,702 1,637 72,646 74,283

recognised in
expenditure

The key management personnel of the Library comprise the Board and Committee Members and Executive
Leadership Team (see Governance Framework, Board Committees and Management sections of the Governance
Report on pages 70 to 77). Information on the remuneration of individual Board and Committee members and the
Executive Group is shown in the Remuneration Report on pages 61 to 69.

For 2025/26 employers’ contributions of £14,233k were payable to the PCSPS (2024/25: £14,535k) at 28.97%
of pensionable pay. The scheme's actuary reviews employer contributions every four years following a full scheme
valuation. The contribution rates reflect benefits as they are accrued, not when the costs are actually incurred, and
reflect past experience of the scheme.

Employees can opt to open a partnership pension account which is a stakeholder pension with an employer
contribution. Employers’ contributions of £151k (2024/25: £179k) were paid. Employer contributions are age-
related and ranged from 8% to 14.75%. Employers also match employee contributions up to 3% of pensionable

pay.

In addition to the sums disclosed above, for employees who opt to open a partnership pension account, employer
contributions of 0.5% of pensionable pay were payable to the PCSPS to cover the cost of the future provision of
lump-sum benefits on death in service and ill-health retirement of these employees.

The number of employees, (excluding the Executive Leadership Team for whom details of remuneration are
contained in the Remuneration Report) whose emoluments as defined for taxation purposes (gross pay and
benefits in kind) amounted to over £60,000 in the year was as follows:

2025/26 2024/25
£60,001 - £70,000 33 27
£70,001 - £80,000 15 15
£80,001 - £90,000 9 6
£90,001 - £100,000
£100,001 - £110,000 1 2
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d) Full time equivalents by activity
The average number of full time equivalent employees analysed by activity was:

2025/26 2024/25
Staff Agency, Total Staff Agency, Total
contract and contract and
secondees secondees
Charitable activities
Custodianship 397 - 397 420 - 420
Research 358 7 365 363 4 367
Business 36 - 36 34 - 34
Culture 105 1 106 103 2 105
Learning 22 - 22 24 - 24
International 57 1 58 47 1 48
Public Lending Right 9 - 9 8 - 8
Total Charitable 984 9 993 999 7 1,006
activities
Raising donations and 15 - 15 15 - 15
legacies
Other trading activities 4 - 4 5 - 5
Enabling activities 353 12 365 368 8 376
1,356 21 1,377 1,387 15 1,402

The average headcount during the year excluding agency and contract staff was 1,479 (2024/25: 1,460).

8. TANGIBLE FIXED ASSETS
a) Movements

Freehold Freehold Fit Out  Furniture, Motor Computer  Assets in Total
Land Buildings Plantand Fittings Vehicles Equipment the Course
Machinery and of Constr-
Equipment uction
£000 £000 £000 £000 £000 £000 £000 £000
Cost or Valuation
At 1 April 2025 139,190 511,672 315,704 11,369 20 18,517 73,849 1,070,321
Additions - 2 47 1,033 - 3,908 32,188 37,178
Transfers - - 2,088 - - - (2,088) -
Revaluation (5,503) 13,603 8,575 - - - - 16,675
(Impairment)/ - 503 188 - - - (548) 143
reversal
Disposals - - - (120) - - - (120)
At 31 March 2026 133,687 525,780 326,602 12,282 20 22,425 103,401 1,124,197
Depreciation
At 1 April 2025 - - - 10,511 20 16,798 - 27,329
Charge for year - 7,508 31,433 148 - 1,311 - 40,400
Transfers - - - - - - - -
Revaluation - 207 866 - - - - 1,073
Impairment - - - - - - - -
Disposals - - - (120) - - - (120)
At 31 March 2026 - 7,715 32,299 10,539 20 18,109 - 68,682
NBV At31 March 133,687 518,065 294,303 1,743 - 4316 103,401 1,055,515
2026
NBV At 31 March 139,190 511,672 315,704 858 - 1,719 73,849 1,042,992
2025

Assets in the Course of Construction represent work on a new storage building and fit out enhancements.
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b) Valuations

The Library land and buildings at both its St Pancras site and its Boston Spa site have no directly comparable
alternatives. The sites are therefore considered to be ‘specialised’ in nature and, in accordance with HM Government
Financial Reporting Manual (‘FReM'), were revalued using the Depreciated Replacement Cost method by Carter
Jonas Chartered Surveyors as at 31 March 2025. The next full revaluations are due on 31 March 2030.

In the years between full revaluations the value of buildings and fit out plant and machinery are indexed using the
Building Cost Information Service (BCIS) All in Tender Price Index and the value of land is adjusted using market rate
information provided by Carter Jonas Chartered Surveyors.

The historic cost of the land, buildings and structural plant and machinery is £349m, being the carrying amount
that would have been recognised had the assets been carried under the cost model.

Land includes the St Pancras site with a carrying value of £128m (2025: £133m) and the Boston Spa Site with a
carrying value of £6m (2025: £6m). Buildings includes the St Pancras site with a carrying value of £469m (2025:
£462m) and the Boston Spa site with a carrying value of £49m (2025: £50m). Fit out plant and machinery includes
the St Pancras site with a carrying value of £287m (2025: £308m) and the Boston Spa site with a carrying value of

£7m (2025: £8m).

9. HERITAGE ASSETS

a) Nature and scale of

the Collection

The British Library is the national
library of the United Kingdom and
one of the world's greatest research
libraries. It is one of the six Legal
Deposit Libraries of the United
Kingdom and it receives copies of

all publications produced in the
United Kingdom and the Republic

of Ireland. The Library's collection

is one of the largest in the world,
holding over 170 million items, but

in the absence of a consensus about
what constitutes a single item it is

not possible to reach a definitive
statement of the size of the collection.
The collection includes material from
across the world, covering a wide
range of languages, formats and
materials including books, journals,
newspapers, magazines, sound and
music recordings, patents, databases,
maps, manuscripts, stamps, prints,
drawings and much more. It is unique
in its breadth, depth and scope. Many
items are priceless and irreplaceable.

The Library's collections constitute
a unity, although they are managed
through four curatorial departments:

e Asian and African Collections
comprise collections in all
languages from Asia and Africa and
also includes the Visual Arts section
which has special responsibility for
the Library's public art collection as
well as photography and art from
the India Office
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e Contemporary British Collections
cover collections of material of a
relatively recent (post 1999 for
published works, post 1949 for
manuscripts and archives) British
origin including digital and printed
publications, manuscripts, archives
and sound recordings

e European and American Collections
include collections in all languages
from continental Europe, the
Americas, the Caribbean, Australia,
the Pacific and also English
language Asian material

e \Western Heritage Collections
cover over 2000 years of printed,
manuscript and archival resources
from around Britain and the wider
world in a wide array of formats
and also includes the Library's
collections of manuscript, printed
and digitally published music.

The British Library records its
collection in publicly accessible
catalogues. The main catalogues
are digital and accessible through
the Library's website. The Library
continuously upgrades its digital
catalogues and includes items
previously described only in printed
or other analogue catalogues.

The Library actively seeks to make its
collections accessible in digital form
and over 147 million pages of the
collection have been digitised so that
they can be made accessible either
through the Library's own systems
or via commercial partners who give
access to the materials through time

limited licence agreements. The vast
majority of these digital images are
of items which one would classify
as heritage items. Due to the impact
of the cyber-attack, elements of the
digital collection are currently not
available.

The Library does not segregate its
information on items which may

be classified as heritage items from
other collection items, but it affords
higher degrees of protection to those
categories of materials. This stratified
approach to protection is managed
through a system of reading
categories which assigns various
levels of protection to the items of
the collection, restricting their use to
higher security Reading Rooms etc.

The collection is accessible to
registered readers in our Reading
Rooms. The overwhelming majority
of the collection can be consulted
by registered readers without any
specific permission. A small number
of highly valuable or vulnerable
heritage items are restricted in order
to protect them from deterioration
through excessive use. Probably
amounting to less than 1% of the
collection, they can be consulted
upon application which will be
assessed on the basis of the research
needs and the need for responsible
protection of the item. Access to a
small part of the heritage collection
is restricted for legal reasons, the
main cause being data protection
issues, for instance in contemporary
archives of authors or politicians.



b) Policies on acquisitions,
preservation, management and
disposal

All items within the British Library
collection contribute to the
development of knowledge and
culture. The collection is carefully
developed and managed through
a series of policies governing all
aspects of acquisitions, preservation
and access.

i. Acquisitions

Within the Library's acquisition
policies, there is a distinction made
between unique heritage items

and contemporary, research-level
academic publications. Heritage
items are defined as items acquired
to be used preponderantly as primary
sources for research, forming part

of the Library's collection of unique
materials. Under this definition, all
heritage items are major acquisitions,
whether purchased or donated.

The Library continues to develop its
heritage collection for the benefit
of current and future generations
of researchers. Heritage acquisitions
are made in accordance with the
Library's Ethical Acquisitions. A

Due Diligence Policy and a Due
Diligence Process are followed to
ensure legal and ethical concerns
surrounding acquisitions have been

c) Heritage assets capitalised
Heritage assets purchased

identified and addressed. To ensure
accountability these acquisitions

are managed through the Library's
Heritage Acquisitions Policy: the
Library's Heritage Acquisitions Group
assess and score each proposed
acquisition according to established
criteria and also challenge valuations.
The decisions are minuted and the
associated documentation is archived
as due diligence documentation.

ii.Preservation and management

A dedicated Collection Management
division manages both digital and
physical collections with constituent
departments undertaking selection,
acquisition, ingest/metadata capture,
preservation and discovery and
access functions.

The Preservation Department's role
is to safeguard the collections from
harm while enabling continued

and appropriate access to them. All
activities are underpinned by the
Library's core preservation principle
of risk management and mitigation.

The Library has a duty to catalogue
items in the collection and for this
there is a planned programme of
work which, as mentioned on page
7, has been affected by the cyber-
attack.

Currently, a searchable version of
our main catalogue of books and
other printed material, and some
freely available electronic resources
is available on our website and can
be accessed by members of the
public. Due to the cyber-attack,
this is a snapshot as at October
2023 and work is underway to add
references to items received since
October 2023. Other content may
be available by consulting printed
catalogues in the Reading Rooms.
Further details can be found on the
‘What's Currently Available' page of
our website.

Heritage assets with a value over
£20,000 and acquired since 1 April
2001 are also recorded in the fixed
asset register.

iii. Disposal

The Library exists to preserve and
make available the national printed
archive of the UK together with
purchased and donated material.

It does not normally dispose of
material in its collections and

never disposes of items from the
collection accepted under legal
deposit. Disposal is governed by
the British Library Act and by the
Deaccessioning Policy of the British
Library Board.

2025/26 2024/25 2023/24 2022/23 2021/22
Cost No. of Cost No. of Cost No. of Cost No. of Cost No. of
£000 Items £000 Items £000 Items £000 Items £000 Items
At 1 April 49,643 384 49,376 377 48,251 365 46,247 354 45,534 345
Additions 3,229 12 267 7 1,125 12 2,004 1M1 713 1M1
Adjustments - - - - - - - - - )
At 31 March 52,872 396 49,643 384 49,376 377 48,251 365 46,247 354
Heritage assets donated
2025/26 2024/25 2023/24 2022/23 2021/22
Cost No. of Cost No. of Cost No. of Cost No. of Cost No. of
£000 Items £000 Items £000 Items £000 Items £000 Items
At 1 April 35,577 65 35,482 63 35,272 60 30,589 52 30,324 47
Additions 164 5 95 2 210 3 4,683 8 265 5
At 31 March 35,741 70 35,577 65 35,482 63 35,272 60 30,589 52
'IA';‘)taI };Qt 31 88,613 466 85,220 449 84,858 440 83,523 425 76,836 405
arc

The 2021/22 adjustment has been made to correct an error in de-duplication of items.
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10. INVESTMENTS

2025/26 2024/25
Fair value Amortised Total Fair value Amortised Total
cost cost

£000 £000 £000 £000 £000 £000

Value at 1 April 25,038 - 25,038 23,935 - 23,935
Additions 27,764 7,058 34,822 - - -
Disposal proceeds (30,843) - (30,843) - - -
Gains/losses 2,634 - 2,634 1,221 - 1,221
Management fees (133) - (133) (118) - (118)
Dividends and interest 274 (75) 199 - - -
Value at 31 March 24,734 6,983 31,717 25,038 - 25,038

Most fixed asset investments are held for the purpose of generating income and capital growth appropriate to the
Library's endowment, restricted and designated funds.

Some of the invested assets represent balances on designated funds where future cash flow needs are known.
These balances are invested in low risk government bonds and because the Library's intention is to hold the assets
until they mature they are held at amortised cost, as opposed to being held at fair value. The fair value of these
assets at 31 March 2026 was £6,835k.

During the year the Library changed investment manager and Cazenove Capital now manages the Library's
investments. Detail of the Library's investment policy can be found in the investments and financial risks section

of the financial review on page 45.

Investments are held in a range of classes of financial instrument which are detailed below:

31 March 2026 31 March 2025
Fair value Amortised Total Fair value Amortised Total
cost cost £000
£000 £000 £000 £000 £000
Listed equity 17,298 - 17,298 - - -
investments
Government bonds - 6,983 6,983 - - -
Unit trusts and 7,133 - 7,133 25,038 - 25,038
alternative assets
Cash or cash equivalents 303 - 303 - - -
Value at 31 March 24,734 6,983 31,717 25,038 - 25,038
11. LEASE RECEIVABLES
Gross investment in leases: 31 March 2026 31 March 2025
£000 £000
Not later than 1 year 11,686 4,006
Later than 1 year and not later than 5 years 130,242 118,866
Later than 5 years 12,000 36,814
Less future finance income (15,578) (20,664)
Present value of minimum lease payments 138,350 139,022
Unguaranteed residual value 810 1,896
Total finance lease receivables recognised in the Balance Sheet 139,160 140,918
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Present value of minimum lease payments:

31 March 2026

31 March 2025

£000 £000
Not later than 1 year 11,686 4,006
Later than 1 year and not later than 5 years 93,763 102,366
Later than 5 years 32,901 32,650
Present value of minimum lease payments 138,350 139,022
Unguaranteed residual value 810 1,896
Total finance lease receivables recognised in the Balance Sheet 139,160 140,918
Included in:
Current finance lease receivables 11,686 4,006
Non-current finance lease receivables: cash 10,378 10,340
Non-current finance lease receivables: non-cash 117,096 126,572
Total 139,160 140,918

In 2025 the Library granted a 160 year lease over land at the St Pancras site which will enable development on
the site for a combination of commercial space and new space for the Library which has been accounted for

as a finance lease as substantially all the risks and rewards of ownership have been passed to the lessee. The
consideration receivable for this lease consists of a combination of cash and non-cash benefits which are both
included in the valuation of the lease receivable disclosed above. Where benefits are received other than in cash
the Library values these using the best estimate of the present value of the benefit to be received.

The present value of the amounts included in the lease receivable is broken down as follows:

® £10,378k cash receivable
e £22 524k in-kind contribution towards design and fit out fees

® £11,686k contribution towards relocation and temporary accommodation costs

® £93,762k for new Library space to be built within the new development

In addition to the minimum lease payments included above the Library will receive a rental share from the
commercial development under the terms of the head lease. This amount is not included in these financial
statements as the amount is wholly contingent upon future rents generated by the development.

12. DEBTORS AND PREPAYMENTS

31 March 2026

31 March 2025

£000 £000

Amounts falling due within one year
Trade debtors 1,787 773
Other debtors 92 106
Taxation and social security 6,134 25,831
Lease receivables 11,686 4,006
Prepayments 5,738 5,095
Accrued income 5,544 7,327
30,981 43,138

13. CURRENT ASSET INVESTMENTS

These comprise deposits in UK banks with fixed terms of one year or less.
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14. CASH AT BANK AND IN HAND
a) Analysis of change in net funds

As at 31 Cash Flows As at 31 Cash Flows As at 31
March 2026 March 2025 March 2024
£000 £000 £000 £000 £000
Short term deposits 27,000 (6,000) 33,000 1,000 32,000
Government Banking Services cash - (2) 2 - 2
at bank
Commercial cash at bank 41,689 (3,849) 45,538 13,333 32,205
Cash in hand 10 - 10 - 10
68,699 (9,851) 78,550 14,333 64,217
b) Reconciliation of net income to net cash flow from operating activities
2025/26 2024/25
£000 £000
Net (expenditure)/income for the year (2,981) 57,702
Depreciation charges 40,400 20,154
Amortisation charges 1,379 1,773
(Impairment reversal)/impairment (143) 2,465
Gains on investments (2,634) (1,221)
Donated assets (164) (95)
Investment income (5,691) (3,446)
Profit on the sale of Fixed Assets - (47,477)
Increase in stocks (55) (84)
Decrease/(increase) in debtors 24,255 (167,371)
Less movements in receivables relating to items not passing 2,248 140,918
through the SOFA
(Decrease)/increase in creditors (19,127) 22,678
(Decrease)/increase in provisions (6,022) 6,079
Decrease/(increase) in provisions relating to items not passing 5,642 (6,597)
through the SOFA
Net cash provided by operating activities 37,107 25,478

15. CREDITORS DUE WITHIN ONE YEAR

31 March 2026

31 March 2025

£000 £000

Amounts falling due within one year
Trade creditors 4,156 27,296
Monies held on deposit for customers 1,414 2,073
Other creditors 2,776 1,814
Lease creditors - 24
Taxation and social security 2,040 1,262
Accruals 14,200 11,578
Deferred income 2,960 2,626
27,546 46,673

The movement on the deferred income account is as follows:

£000 £000
Deferred income brought forward 2,626 3,819
Release from previous year (2,626) (3,844)
Income deferred in the current year 2,960 2,651
Deferred income carried forward 2,960 2,626

Deferred income relates to grants received and voluntary income recognised against project milestones and
progress, and membership and subscription fees which are recognised over the period of the contract.
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16. PROVISION FOR LIABILITIES AND CHARGES

2025/26 2024/25
Other Total Early Other Total

Liabilities Retirement / Liabilities

and Severance and

Charges Provision Charges
£000 £000 £000 £000 £000
At 1 April 7,243 7,243 41 1,123 1,164
Additional Provision 1,038 1,038 - 6,671 6,671
Release of Provision (397) (397) 3) (376) (379)
Utilisation of Provision (6,663) (6,663) (38) (175) (213)
At 31 March 1,221 1,221 - 7,243 7,243
Less: Provisions falling 1,221 1,221 - 7,243 7.243

due within one year

Amounts falling due - - = - -
after one year

Included within other liabilities and charges above are provisions which relate to ongoing contracts where there is
uncertainty as to the timing and amount which may be required to settle the obligation. The Library has not included
within these financial statements detailed disclosure of the nature, particulars or the level of uncertainty relating to
this provision on grounds of commercial sensitivity.

17. STATEMENT OF FUNDS

a) At 1 April Income Expenditure Capital  Gains and Transfers At 31
2025 transfers losses March 2026
£000 £000 £000 £000 £000 £000 £000

The Shaw Fund 5,056 27 31 - 607 811 6,470
permanent endowment

Immaterial permanent 3,679 9 “11) - 214 (1,610) 2,281
endowments

The Eccles Institute 10,023 43 (50) - 981 (507) 10,490
expendable endowment

Immaterial expendable 2,506 19 (23) - 435 1,781 4,718
endowments

Total endowed funds 21,264 98 (115) - 2,237 475 23,959
Endangered archives 2,088 1,848 (1,482) - - - 2,454
programme

Public Bodies - 9,104 - (9,104) - - -
Infrastructure Fund

Immaterial restricted 11,374 6,158 (5,034) (2,237) - (1,133) 9,128
funds

Total restricted funds 13,462 17,110 (6,516) (11,341) - (1,133) 11,582
Revaluation reserve 606,625 - - - 15,602 (25,305) 596,922
Fixed asset reserve 490,386 - (41,637) 40,714 - 25,305 514,768
Donated asset reserve 35,577 164 - - - - 35,741
St Pancras Transformed 149,638 2,720 (4,185) (939) - - 147,234
The Shaw Fund income 1,038 9 - - - (1,038) 9
Knowledge Matters - - - - - 13,428 13,428
Restructuring - - - - - 3,000 3,000
Immaterial designated 901 67 (192) - 52 981 1,809
funds

Total designated funds 1,284,165 2,960 (46,014) 39,775 15,654 16,371 1,312,911
General funds 47,854 151,493 (124,631) (28,434) 345 (15,713) 30,914
Total unrestricted funds 1,332,019 154,453 (170,645) 11,341 15,999 658 1,343,825
Total funds 1,366,745 171,661 (177,276) - 18,236 - 1,379,366

Opening balances have been re-presented to disclose individually material funds only.
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At 1 April Income Expenditure Capital  Gains and Transfers At 31

2024 transfers losses March 2025
£000 £000 £000 £000 £000 £000 £000
The Shaw Fund - - 24) - 245 4,835 5,056
permanent endowment
Immaterial permanent 3,380 - (15) - 161 153 3,679
endowments
The Eccles Institute 9,839 - (55) - 563 (324) 10,023
expendable endowment
Immaterial expendable 2,378 - (13) - 138 3 2,506
endowments
Total endowed funds 15,597 - (107) - 1,107 4,667 21,264
Endangered archives (5) 3,618 (1,525) - - - 2,088
programme
Immaterial restricted 14,351 5,999 (4,871) (2,252) 51 (1,904) 11,374
funds
Total restricted funds 14,346 9,617 (6,396) (2,252) 51 (1,904) 13,462
Revaluation reserve 578,601 - - - 122,320 (94,296) 606,625
Fixed asset reserve 492,617 - (24,392) 39,928 - (17,767) 490,386
Donated asset reserve 35,482 95 - - - - 35,577
St Pancras Transformed - 37,814 (130) - - 111,954 149,638
The Shaw Fund income 5,848 35 (50) - 41 (4,836) 1,038
Immaterial designated 454 43 (102) - 23 483 901
funds
Total designated funds 1,113,002 37,987 (24,674) 39,928 122,384 (4,462) 1,284,165
General funds 43,778 162,546 (122,493) (37,676) - 1,699 47,854
Total unrestricted funds 1,156,780 200,533 (147,167) 2,252 122,384 (2,763) 1,332,019
Total funds 1,186,723 210,150 (153,670) - 123,542 - 1,366,745

Balances have been re-presented to disclose individually material funds only.

Significant transfers between funds are described in further detail on page 101.

Permanent endowment funds

Permanent endowment funds are donated on the condition that the capital value of the donation is held in
perpetuity. Significant permanent endowment funds are shown separately in the funds statement and their purposes
are described below:

The Shaw Fund endowment to be applied for the general purposes of the British Library Board

Other endowments are not shown separately as they are individually immaterial. The income from these
endowments can be used for a variety of acquisitions and curatorial staff costs.

Expendable endowment funds

Expendable endowment funds are donated without the explicit requirement to either spend as income or retain
capital in perpetuity. The Board have discretion to transfer capital to income for expendable endowments. Significant
expendable endowment funds are shown separately in the funds statement and their purposes are described below:
The Eccles Institute endowment for the establishment of an Institute for American Studies within the British Library

Other expendable endowments are not shown separately as they are individually immaterial. The income from these
endowments can be used for a variety of charitable activities within the British Library.

Restricted funds
Restricted income funds are those where the donor has specified the uses to which they may be put. Significant
restricted income funds are shown separately in the funds statement and their purposes are described below:

Endangered Archives Programme to support work with partners around the world to preserve and digitise
at-risk material

Public Bodies Infrastructure Fund (PBIF) grant-in-aid restricted for specific capital replacement works
Other restricted income funds are not shown separately as they are individually immaterial.
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Designated funds

Designated funds are unrestricted funds which the Board have set aside for a specific purpose. Significant
designated funds are shown separately in the funds statement and their purposes are described below:

St Pancras Transformed to be applied to the development of the St Pancras site, this balance includes the

non-cash consideration receivable under the terms of the lease as described in
note 11 as well as cash set aside for future fit out and other costs.

Revaluation reserve funds representing the revaluation of fixed assets

Fixed asset reserve funds relating to capital assets

Donated asset reserve funds relating to donated assets

The Shaw Fund income funds related to balances generated from the Shaw Fund endowment, following

a review of designated funds in 2025/26 this balance has been released

Knowledge Matters funds set aside for planned, approved or committed expenditure which will take
place in future years and is to be funded from existing reserves

Restructuring funds for expected future costs in relation to redundancy and restructuring

Other designated funds endowments are not shown separately as they are individually immaterial.

Transfers between funds

Transfers between funds are recorded for a number of reasons. Most commonly this is to transfer the value

of fixed assets from restricted to unrestricted funds when the asset has been purchased from a restricted fund
donation but is held for a general and not a restricted purpose. These transfers are shown as capital transfers in
a separate column in the funds statement.

In addition to the above the following material transfers took place in the year:

Fund transferred from and to Description Value
£000
New designated funds from general In the current year, 3 new designated funds have been 17,411

formally created and designated from the general fund
(these were previously shown as components of the general
fund in the description of reserves in the Annual Report.
These are disclosed and shown as new funds in table above.

Shaw Fund expendable income to On the adoption of total return accounting in the year, 1,268
endowment funds unapplied income from previous years was transferred from

designated funds to endowment funds in line with the

requirements for adopting total return accounting.

b) Movement on permanent endowment funds invested under a total return approach

From 1 April 2025 the British Library Board adopted a total return approach to investments for permanent
endowment funds.

The initial value of the trust for investment for implementing total return was determined for each individual
permanent endowment as the value of investments and cash deposits on the 31 March in the financial year the

donation or transfer of the trust to the Library was made. For the Shaw fund this was 31 March 2003.

The unapplied total return was calculated as at 1 April 2025 by allocation of all returns, whether income generated
or capital returns, to the unapplied return pot less any amounts spent in previous years.

The Board agreed to maximise the allocation of unapplied total return to capital, being an uplift of the initial value
in line with inflation, subject to retaining a minimum of 7% of the fund value on 1 April 2025 in the unapplied
return fund to provide an initial balance available for allocation to income.

Funds are transferred to income based on the budgeted expenditure for the financial year in question.

The movements during the year in the value of the unapplied total return for the Shaw fund and other non-
material endowment funds are set out in the following tables:
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Shaw Fund

Other permanent endowments

Trust for Unapplied Total Trust for Unapplied Total
investment total return endowment investment total return endowment
£000 £000 £000 £000 £000 £000
Adoption of total
return approach
Amounts previous recorded 3,885 1,171 5,056 2,147 1,532 3,679
within endowment funds
Returns previously - 1,040 1,040 - 301 301
recognised in income funds
and unspent at 1 April 2025
Initial transfer from 1,784 (1,784) - 1,086 (1,086) -
unapplied total return to
trust for investment to reflect
inflationary growth
Immaterial historical - - (1,545) 311) (1,856)
correction of funds which
should be reported as
expendable endowments
Total 1 April 2025 5,669 427 6,096 1,688 436 2,124
Movements during the year
Dividends and interest - 27 27 - 9 9
Gains and (losses) - 606 606 - 214 214
Investment management costs - (31) (31) - 11) (11)
Transfer from unapplied total 187 (187) - 35 (35) -
return to trust for investment
to reflect inflationary growth
during the year
Unapplied total return - (228) (228) - (55) (55)
allocated to income during
the year
Net movement in the year 187 187 374 35 122 157
At 31 March 2026 5,856 614 6,470 1,723 558 2,281
c) Analysis of net assets between funds
Fund balances at 31 March 2026 Endowment  Unrestricted Restricted Total
are represented by: Funds Funds Funds
£000 £000 £000 £000
Intangible fixed assets - 3,304 - 3,304
Tangible fixed assets - 1,055,515 - 1,055,515
Heritage assets - 88,613 - 88,613
Investments 23,963 7,754 - 31,717
Other non—current assets - 128,075 - 128,075
Current assets 4) 89,291 11,622 100,909
Current liabilities - (28,727) (40) (28,767)
Total net assets 23,959 1,343,825 11,582 1,379,366
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Fund balances at 31 March 2025 Endowments  Unrestricted Restricted Total
are represented by: Funds Funds Funds

£000 £000 £000 £000
Intangible fixed assets - 4,376 - 4,376
Tangible fixed assets - 1,042,992 - 1,042,992
Heritage assets - 85,220 - 85,220
Investments 22,661 1,318 1,059 25,038
Other non-current assets - 140,173 - 140,173
Current assets (1,397) 108,884 15,375 122,862
Current liabilities - (50,944) (2,972) (53,916)
Total net assets 21,264 1,332,019 13,462 1,366,745

The negative £1,397k within current assets for endowments represents cash expenditure for which sale of the
underlying investment assets had not yet taken place.

18. CAPITAL COMMITMENTS

31 March 2026

31 March 2025

Intangible Tangible Heritage Total Intangible Tangible Heritage Total
£000 £000 £000 £000 £000 £000 £000 £000
Contracted - 6,869 - 6,869 489 21,900 - 22,389
and not
provided for
Authorised - - 390 390 - 389 2,434 2,822
but not

contracted for

The contracted capital commitments figure relates to the renewal of the Library sites and other improvements
to buildings, fit out plant and machinery and IT equipment.

The authorised but not contracted commitments relate to approved heritage asset archives.

19. RELATED PARTY TRANSACTIONS

The British Library is a Non-Departmental Public Body, sponsored by the Department for Culture, Media and Sport. The
Department for Culture, Media and Sport is regarded as a related party. During the year the Library has had a number of
material transactions with the Department and other entities for which the Department is the sponsor.

During the year a number of Board and committee members contributed to the Library's Membership and Patron
Schemes. In addition, some board and committee members receive royalties or Public Lending Right payments in respect
of their published works. These payments are made on the same standard terms as given to other authors.

The Library sets aside office space and equipment for the British Library Collections Trust to undertake some of their duties.

The Library also entered into material related party transactions with other related parties during the year, as set out below:
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For the year ended

31 March 2026

As at
31 March 2026

Related Party Relationship Nature of Transaction | Income  Expen— Debtor | Creditor
diture | balance | balance
£000 £000 £000 £000
Book Industry Cordelia Rogerson is a Board member Membership fees - 9 - -
Communication
Limited
Chartered Institute Liz Jolly is a trustee of the related party Space rental, 12 5 - -
of Library and recruitment fees and
Information conference fees
Professionals
Coventry University Liz White as a co-opted member of Document supply (1) - 2 -
the Strategy, Resources and Finance transactions
Committee
Editeur Limited A representative of the British Library Membership fees - 5 - -
Board sits on the Board
International Liz White is a member of the related Membership fees - 14 - -
Federation of Library | party
Associations and
Institutions
Middlesex University | Rebecca Lawrence was on the Board of Document supply 3 - - -
Governors transactions
Research Libraries UK | Liz White is a representative to the Board = Membership fees - 24 - -
from National Libraries
Society of College, Liz White is a member of the public Membership fees - 2 - -
National and libraries committee
University Libraries
For the year ended As at
31 March 2025 31 March 2025
Related Party Relationship Nature of Transaction | Income Expen- | Debtor | Creditor
diture | balance | balance
£000 £000 £000 £000
American Trust for Sir Roly Keating is a trustee of the related | Donations 461 - - -
the British Library party
British Library Xerxes Mazda is a trustee of the related Donations 85 - 80 -
Collections Trust party
Chartered Institute Liz Jolly is a trustee of the related party Space rental, 55 6 - -
of Library and recruitment fees and
Information conference fees
Professionals
Friends of the Sir Roly Keating is a trustee of the related ' Donations 20 - - -
National Libraries party
Middlesex University = Rebecca Lawrence is the Chair of the Document Supply 8 - - -
related party transactions
Mosse Futures Kate Mosse is a Director of the related Speaker's fees - 2 - -
Limited party
Society of College, Liz Jolly is a Trustee of the related party Membership - 15 - -
National and
University Libraries
University of Liz Jolly is a Governor of the related party | Document Supply 3 - - -
Portsmouth transactions
Virgin Media O2 Laela Pakpour Tabrizi is an employee of Document supply - 4 - -

(VMED O2 UK LTD)

the related party

transactions, Ethernet
charges
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20. FINANCIAL INSTRUMENTS
At 31 March 2026 investments of £24,734k (2024/25: £25,038k) are held at fair value through income and
expenditure. All other financial assets and liabilities are held at amortised cost.

Information on the Library's approach to financial risk management is disclosed in the “Reserves” and
“Investments and Financial Risks" sections of the Financial Review and in the Governance Statement.

Credit Risk

The Library is exposed to an immaterial level of credit risk in relation to trade and other debtors. Term deposits
and cash holdings are placed with UK banks with at least A-1, P-1 or F-1 rating. Holdings are spread across
several institutions. The Library has not suffered any loss in relation to cash held by banks.

Liquidity risk

Approximately 84% (2024/25: 84%) of the Library's income is provided by Grant in Aid from the Department
for Culture, Media and Sport which is drawn down according to need. As the majority of the Library's cash
requirements are met through Grant in Aid, financial instruments have less potential for creating risk than would
be the case for a non-public-sector body of similar size.

The Library holds highly liquid assets amounting to £69m at 31 March 2026 (2025: £79m) which are comprised of
cash at bank and in hand and short term deposits. The Library regularly monitors the deposit portfolio to manage
exposure to liquidity risk.

Market Risk — interest rate risk
The principal risk to the British Library in relation to interest rates is the potential impact on investment income.
This risk is managed by seeking fixed rate deposits where possible to secure guaranteed returns.

Market risk — foreign currency risk

The Library has an international customer and supplier base and so is subject to a degree of foreign currency

risk. As part of the Library's treasury management strategy, the risk of fluctuations is managed through a variety
of policies, including holding bank accounts in foreign currencies, to enable us to match our foreign currency
purchases and sales as a means of mitigating our currency risk. In addition, a number of the Library's investments
are denominated in foreign currencies. The Library does not consider that it is exposed to material currency risk.

21. CONTINGENT LIABILITIES

British Library Newspaper Digitisation Project

The British Library has undertaken the digitisation of millions of pages from the archive using a commercial partner
to take on the costs of digitisation in return for being able to exploit the digitisations commercially.

The supplier has warranted in its contract with the Library that use of the digitisations will not infringe copyright,
or give rise to any possible action for defamation and has undertaken to cover any liability falling on the Library as
a result of any such claims (in addition to the cost of defending the action) up to £5m.

DCMS has agreed to underwrite any liability which arises beyond that, for the duration that such claims might
arise. It is considered that a claim in excess of £5m would be extremely unlikely but in the event that the liability is
called, provision for any payment will be sought through the normal Supply procedure.

Legal Disputes

Similar to other organisations of a comparable size and complexity, the British Library is involved in a number of
ongoing legal claims and potential claims. These are assessed individually and a best-estimate provision is made
where the outflow of funds are probable. Where the outflow of funds are not assessed as probable the Library
records matters as contingent liabilities.

The detail of individual ongoing disputes is not disclosed here as to do so could adversely affect the outcome
of those disputes. The total value of quantifiable contingent liabilities relating to disputes at 31 March 2026
was £427k and in addition to this there are 2 disputes which have been assessed as unquantifiable.

22. POST BALANCE SHEET EVENTS
There were no reportable events between 31 March 2026 and the date the accounts were authorised for issue.

The accounts were authorised for issue by the Accounting Officer and Board of Trustees on the date the C&AG
certified the accounts.
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