Bus Network Accessibility Plan – Template
Guidance:
Local transport authorities (LTAs) can use this template to create a bus network accessibility plan (Bus NAP) for publication on their websites.
Find the latest version of this template and Department for Transport guidance on creating and reviewing a Bus NAP on the GOV.UK website. 
Authorities should follow the guidance when preparing or reviewing their Bus NAPs to support a consistent approach across the country and to maximise policy benefits. Where authorities choose to take a different approach, they should clearly explain their reasons and, before doing so, consult with disabled people and relevant organisations.
Bus NAPs should present key information in a user-friendly format for passengers. LTAs should, however, also provide a short bus network accessibility guide, aimed at current and potential disabled passengers, with the aim of supporting and encouraging them to use local bus services. The Bus Network Accessibility Guide should include a summary of network features which can help disabled people to access services, including information on how to use them, and a summary of the LTA’s commitments for improving network accessibility further. Read the section on Publicising the Bus NAP in the guidance for more information. 
Authorities are responsible for ensuring that the plan they publish meets legal accessibility requirements.
Suggested content:
Introduction 
1. Purpose of the Bus NAP
Briefly explain the purpose and aim of Bus NAPs generally, and of this specific Bus NAP, and set out its objective and outcomes. Also, identify whether this is a First Plan or a plan published following a statutory or voluntary review. If this is a review, explain what triggered the review process, and signpost details of changes made. If publication of the Bus NAP is linked to the introduction or substantial amendment of a Franchising or Enhanced Partnership scheme this should also be stated here.
2. Legal context
Summarise the legal context for the provision of the Plan and respective legal duties. Advice on the legal context can be found in the Bus NAP guidance.
3. Alignment with other local transport plans and strategic documents
Explain how the Bus NAP relates to and supports other local transport plans and strategies, including any internal strategies around funding, procurement and others.
4. Co-design and consultation
Briefly describe co-design and consultation approaches and principles used to develop the Plan, including a summary of the categories of stakeholder engaged with. 


Scope of the Plan
Suggested content:
1. Geographical extent of the network
Define the area covered by the Bus NAP and identify where the area or sub-divisions of it are covered by Franchising or EP schemes. Where there are multiple Franchising or EP areas, please state how any differences in approach are reflected in the Bus NAP.
2. Route map
Provide a bus network map and highlight major bus infrastructure (e.g., bus stations and points of interchange with other modes). A short description of the map should be included for those unable to see it, highlighting the main locations covered and principal groups of routes. 
Where providing a route map of the whole bus network is challenging, LTAs could instead signpost to other sources where such information can be accessed and explain how passengers can access printed maps of the network.
3. Summary of how local bus services are delivered
Outline how services are delivered currently (e.g., commercial, supported services, demand-responsive transport, franchising or EP arrangements).
4. System provision and responsibilities
Describe and map the key components of the local bus network and identify the organisations responsible for each, including the authority’s own decision-making powers.
5. Integration of the bus network with the wider transport network
Note connectivity and integration with other transport networks and ways of travel (e.g., rail, light rail, aviation, maritime, active travel, etc.) and highlight relevance to the Plan.
6. Methodology
Provide details of methodology used to identify current accessibility features and analyse accessibility levels.



List of existing accessibility features 
Guidance:
We recommend that features are grouped by key components of the network in a logical order, e.g., information and journey planning; ticket purchasing and concessionary travel; network design and service availability; bus stations and stops and access to them; signage and at-stop information; driver training and passenger support; vehicle design and use; disruption to services, interchange with other modes and complaints and redress. 
Authorities should take a whole-network approach, looking at how accessible journeys work end to end. This means considering all aspects of bus service provision that support disabled passengers and how they integrate with other elements of the wider transport system that sit within the authority’s remit.
Suggested content:
1. Introduction 
Introduce the purpose of this section, in highlighting features of the bus network which support disabled people to travel, including both those that are provided to serve a general purpose and those which are provided specifically to support access by disabled people. Explain that this section is intended to serve as both a record of such provision and how it changes over time, and also to support disabled people to understand what assistance is available and how it might help them to use services. 
2. Description of identified features 
Highlight and briefly describe all features of the local bus network that are either specifically provided to support disabled passengers to travel, or which have a general purpose but nevertheless have a positive impact. For each, provide:
· The feature name.
· A short description of the feature.
· A short description of how it should be used by disabled people.
· An indication of its status, i.e.:
· Available now.
· Available on specified services.
· Available until a specified date.
· Available from specified date.
For example:
Taxi guarantee scheme:
· If you need to travel in the wheelchair space but it is occupied and cannot be vacated the bus driver will ask whether you are happy to wait for the next bus or whether you would like a taxi or private hire vehicle calling to take you to your destination. Full details of the scheme are available at <website>.
· If you cannot board the bus because the wheelchair space is taken, please tell the driver that you want to use the Taxi Guarantee Scheme. There is no need to do anything in advance.
· Status: Available now on all services.
Mobility scooters welcomed on board:
· We will shortly begin accepting passengers travelling with a mobility scooter covered by the DfT/ CPT Mobility Scooter Code of Practice and holding a permit issued under the scheme. Full details of the scheme are available at <website> and by calling <number>.
· To check if your mobility scooter qualifies and to apply for a permit, please contact <contact details>. Once issued, you can use your permit with the specified mobility scooter on any service on our network, as well as on any service in Great Britain which is covered by the Mobility Scooter Code of Practice.
· Status: Available from <date>.
Bus status information:
· We provide a range of methods to obtain information on bus services on our network:
· Our website and mobile applications have achieved WCAG 2.2 AAA status, meaning they provide a high level of website accessibility, and are available whenever bus services are running.
· Our helpline staff have received disability equality training and are able to advise on what assistance can be provided. Telephone lines are open whenever buses are operating.
· The website is at <url>, the apps can be downloaded from the Apple App Store and Google Play Store, and the helpline can be contacted at: <number>.
· Status: Available now. 


Analysis of the current accessibility of the Bus network
Guidance:
In line with the previous chapter, we recommend that this chapter is also structured by key components of the network in a logical order, e.g., Information and journey planning; ticket purchasing and concessionary travel; network design and service availability; bus stations and stops and access to them; signage and at-stop information; driver training and passenger support; vehicle design and use; disruption to services, interchange with other modes and complaints and redress. 
Authorities should take a whole-network approach, looking at how accessible journeys work end to end. This means considering all aspects of bus service provision that support disabled passengers and how they integrate with other elements of the wider transport system that sit within the authority’s remit. 
Authorities should assess how each feature works alongside others, for example, the accessibility of routes to and from bus stops, accessible interchanges and other intermodal infrastructure, and how active travel options connect with the bus network to support independent travel.
Suggested content:
1. Introduction 
Introduce the purpose of this chapter, in identifying the extent to which the network as a whole and individual network components enable disabled people to travel independently and in safety and reasonable comfort. 
Provide a top-level summary of key components and features of the Network to be analysed: e.g. In this chapter we consider:
Components to be high level aspects of bus service provision such as ‘vehicle standards’, etc.
Features to be the individual aspects within each component, such as ‘wheelchair space availability’, ‘audible and visible information’, ‘availability of emerging technologies with the potential to improve accessibility significantly, such as Auracast’, etc.
A summary of the scoring system to be used for each network component (see below) and the network as a whole should also be provided here.
2. Network components
Component 1: Journey planning
Current accessibility provision: Describe existing features (e.g., Accessible journey planning tools, pre-planned assistance options, accessible information format, real-time information provision, etc.). 
Available data: Summarise data sources (e.g. authority data, audits, operator data, surveys, etc) and feedback from consultation/co-design. 
Passenger need: Describe the needs of disabled passengers when using these aspects of services.
Accessibility analysis: Specify how well these features enable independent, safe, and comfortable travel, highlighting achievements and gaps.
Overall accessibility rating: Indicate to what extent the overall network component enables independent, safe and comfortable travel for disabled people with a variety of access needs. 
A simple six-point scale should be used, e.g.:
	Rating
	Accessibility level of features

	0
	All features of the component provide inadequate support.

	1
	Most features of the component provide inadequate support, while some provide at least adequate support.

	2
	Most features of the component provide at least adequate support, but some still provide inadequate support.

	3
	All features of the component provide at least adequate support.

	4
	Most features of the component provide good support, but some still provide adequate support.

	5
	All features of the component provide good support.



We would suggest that for a level to be achieved, it must be achieved for disabled people in each of the main impairment category groups, i.e.: physical, sensory, cognitive, neurodiversity, mental health, and chronic health conditions.
It is essential that the scoring system and individual scores are credible to disabled people and organisations representing them. Scores which do not represent the daily experience of disabled passengers, or which provide inadequate headroom to improve accessibility further are unlikely to be credible.
The same scoring system should be used throughout this chapter, and between revisions of the Bus NAP.
An example of assigning an accessibility rating to a network component is provided in the Assessment of impact section of the guidance.
Where no progress is made after two review periods, an explanation should be provided within the next updated Bus NAP, as to why this is and what action will be taken in response.
Component 2: 
Repeat, as above, for each network component covered in the Bus NAP.
3. Accessibility of the whole network
Overall accessibility rating: Indicate to what extent the overall network enables independent, safe and comfortable travel for disabled people with a variety of access needs. 
The same scoring system should be used as the system used to assess individual network components.


Action plan for future improvements
Guidance:
In line with the previous chapter, we recommend that this chapter is structured by key components of the network where need for improvement has been identified, in a logical order, e.g., Information and journey planning; ticket purchasing and concessionary travel; network design and service availability; bus stations and stops; signage; driver training and passenger support; vehicle design; and complaints and redress, and others. It should follow the same order as other chapters to maximise readability. This should enable readers to quickly identify relevant commitments.
Authorities may be reluctant to commit to actions beyond the immediate horizon, but we recommend they adopt a strategic approach, identifying commitments that are in train or already agreed to progress before the next Bus NAP Review, and longer-term strategic ambitions.
Suggested content:
1. Overall commitments and principles 
Briefly describe the principles guiding the authority’s selection and prioritisation of future commitments and ambitions.
Also highlight any commitments or strategic ambitions covering the network as a whole, and the authority’s approach to improving accessibility. 
2. Network components:
Component 1
Planned commitments and ambitions: Outline specific interventions based on the accessibility analysis and consultation feedback.
Status: Include information about the status if each commitment, selecting from ‘In progress’, ‘Next three years’, ‘Longer term aim’. Actions might reasonably be grouped by status to highlight immediate actions first. 
Performance Indicators: Define measurable indicators to track progress.
Timescales: Define relevant timescales.
Integration with Local Transport Plans and Commitments: Explain how these actions align with EP schemes and plans, Franchising schemes, and other relevant strategies.
Review Cycle (where relevant): Indicate when and how progress will be reviewed (e.g., annually, at Bus NAP review points).

Component 2
Planned commitments and strategic ambitions: Outline specific interventions based on the accessibility analysis and consultation feedback.
Status: Include information about the status of each commitment or ambition, selecting from ‘In progress’, ‘Next three years’, ‘Longer term aim’. Actions might reasonably be grouped by status to highlight immediate actions first.
Performance Indicators: Define measurable indicators to track progress.
Timescales: Define relevant timescales.
Integration with Local Transport Plans and Commitments: Explain how these actions align with EP schemes and plans, franchising schemes, and other relevant strategies.
Review Cycle (where relevant): Indicate when and how progress will be reviewed (e.g., annually, at Bus NAP review points).

3. Summary table:
Provide a summary table of commitments and actions. An example table is provided below.
This section should also cover actions which the Authority has considered but which it has rejected for the time being.
Summary table of commitments and actions:
	Commitment or Ambition
	Action
	Timescale
	Delivery Mechanism
	Responsible Party

	Explain what the authority has committed to. 
	List actions that will be undertaken to achieve the commitment or work towards the ambition. 
	e.g. Short- term/ Medium- term/ Long-term/ Ongoing 
	Authority Investment/ Contractual obligations/ etc. 
	LTA, operators, other bodies

	
	
	
	
	



4. Summary of rejected commitments and actions:
Provide brief description of any commitment and actions that were considered but rejected, outlining, where appropriately, the reasons why such decision was taken, as well as indication whether respective actions will be considered in future.


Conclusion
Suggested content:
Provide a brief summary of the current accessibility of the bus network, the key actions and ambitions set out in this Plan.

Engagement and consultation report
Guidance:
A detailed summary of all engagement activities should be either annexed to the Plan or published as a separate report.
Suggested content:
Annex: Engagement and Consultation Summary
Overview of Engagement Activities
1. Summary of the approach taken (co-design, consultation, workshops, surveys, etc.).

2. Dates and stages of engagement.

3. Stakeholders Engaged

4. List of organisations, groups and individuals engaged with and consulted.

5. Summary of representation (e.g., a list of organisations engaged with, and impairments disclosed by individual respondents). 
Advocacy groups may not be run by disabled people themselves, and so groups and operators should be listed separately to disabled people.
6. Methods Used

7. Channels and formats (online surveys, in-person meetings, accessible materials provided).
Feedback Summary
Provide a short summary of the statutory consultation completed on the Bus NAP. This should include:
1. A description of the consultation methodology and the organisations and categories of stakeholder consulted.

2. Overview of responses received, split by stakeholder category, and distinguishing between organisations representing disabled people and others.

3. Key themes and issues raised.

4. Areas of consensus and disagreement.

5. Explanation of how responses influenced decisions regarding the analysis or actions included in the Bus NAP.

6. Changes made to the draft Bus NAP as a result of consultation.
Outcomes
1. Summary of commitments added, removed, or revised, compared to the previous Bus NAP version (where relevant).

2. Any outstanding issues flagged for future review.

3. Lessons learned.
