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HUMBLE ADDRESS: APPOINTMENT OF ANDREW MOUNTBATTEN-WINDSOR AS 
SPECIAL REPRESENTATIVE FOR TRADE AND INVESTMENT IN 2001  

That a Humble Address be presented to His Majesty, that he will be graciously 
pleased to give directions to require the Government to lay before this House 
all papers relating to the creation of the role of Special Representative for 
Trade and Investment and Andrew Mountbatten-Windsor’s appointment to 
that role, including but not confined to any documents held by UK Trade and 
Investment, British Trade International (BTI) and its successors, the Foreign, 
Commonwealth and Development Office, the Cabinet Office and the Prime 
Minister’s Office containing or relating to advice from, or provided to, the 
Group Chief Executive of BTI, Peter Mandelson, the Cabinet Office and the 
Prime Minister regarding the suitability of Andrew Mountbatten-Windsor for 
the appointment, due diligence and vetting conducted in relation to the 
appointment, and minutes of meetings and electronic communications 
regarding the due diligence and vetting. 

 

  



GOVERNMENT METHODOLOGY IN COMPLYING 
WITH THE HUMBLE ADDRESS  
Overview 

The Government has now completed searches for documents relating to the creation 
of the role of Special Representative for Trade and Investment in 2001 and Andrew 
Mountbatten-Windsor’s appointment. In order to provide transparency to Parliament 
and the public, below is set out the process by which the Government gathered, 
processed and published material in relation to the Humble Address of 24 February 
2026. This includes publication of material on 21 May and this second publication.  

The Government’s guiding principle in responding to the Humble Address has been 
to comply as fully and transparently as possible with the motion and Parliament’s 
will, as swiftly as possible. In addition, it has been necessary for the Government to 
navigate the added complexity of an ongoing police investigation, which it has been 
consistently clear it will not prejudice in its response to the Humble Address. 

Scope of Searches 

The motion has required the discovery, assessment, analysis and preparation of 
historic documents relating to work that was organised very differently twenty-five 
years ago and has been through several machinery of government changes. From 
1999 to 2003 government work on export promotion and inward investment was led 
by British Trade International (BTI), headed by Chief Executive Sir David Wright. BTI 
reported to a Board chaired by the Minister of State for International Trade and 
Investment, Baroness Symons of Vernham Dean, and was accountable both to the 
Secretary of State for Trade and Industry and to the Secretary of State for Foreign 
and Commonwealth Affairs. During this period, a committee of senior officials, the 
Royal Visits Committee (RVC), provided advice to Ministers and the Sovereign on 
inward and outward official overseas visits by members of the royal family. At the 
time this was chaired by the Cabinet Secretary.  

Prior to his appointment as Special Representative, Andrew Mountbatten-Windsor 
was an officer in the Royal Navy.  

As the current department responsible for trade and investment, the Department for 
Business and Trade (DBT), led and coordinated the government’s response. The 
Secretary of State delegated lead Ministerial responsibility to the Minister of State 
(Minister for Trade) Sir Chris Bryant MP. Given the historic organisation of this work 
and the current ownership of historic records, the Propriety Assurance Team in DBT 
engaged all departments across government in scoping work but commissioned 
specific searches only from the Foreign, Commonwealth and Development Office 
(FCDO), the Cabinet Office and the Ministry of Defence (MoD).  



Twenty-five years ago, Government Departments were largely operating paper-
based record keeping systems. Departments have had to identify files that might 
potentially contain relevant information, recall these from storage and search files 
manually. Departments have also searched electronic archives from that period.  

Assessment of documents 

DBT officials reviewed archived paper files from 1999 to 2001, identified some 120 
as potentially being in scope, and manually reviewed some 25,000 pages of 
documents. They also reviewed archived electronic documents from this period, 
though none were found to be in scope. FCDO and Cabinet Office officials undertook 
similar thorough searches of paper and electronic archives.  

All documents identified as potentially being in scope underwent a series of checks 
including: 

• An assessment to determine whether the material submitted was in scope of 
the Humble Address motion. Officials found multiple copies of some 
documents and identified the most authoritative and legible versions of 
documents. Officials disregarded obvious ephemera and drafts where a 
signed letter or final document was found.   

• An assessment to determine whether material contained information which 
may prejudice UK national security or international relations. If so, the FCDO 
was consulted.  

• A review conducted by civil servants to examine whether the documents 
contained:  junior officials’ names; legally privileged information; third party 
information; commercially sensitive information; or personal data (e.g. phone 
numbers or email addresses). Such material was flagged for potential 
redaction ahead of final publication. 

• A review by the Director of the DBT Propriety Assurance Team to make final 
decisions on scope, commissioning, and judgements on specific principles 
and documents.  

Preparation for publication 

Following this process the DBT Humble Address team prepared the documents for 
publication. Documents have been declassified to allow for publication. Where a 
document shows a classification marking, this no longer applies.  

Redactions 

It is a longstanding practice across successive administrations that, when the 
Government responds to a Humble Address motion, it has a responsibility to 
consider whether it is in the public interest to place information into the public 
domain. In line with successive administrations, this is done using the principles of 
the Freedom of Information Act 2000 (FOIA), and in line with the Ministerial Code 
and the resolutions on ministerial accountability, passed by both Houses in 1997 
which state that "ministers should be as open as possible with Parliament, refusing 



to provide information only when disclosure would not be in the public interest, which 
should be decided in accordance with relevant statute."  

The Government has therefore reviewed material for publication using the provisions 
of the Freedom of Information Act 2000 (FOIA) as a guide. This has included 
considering whether it is necessary to withhold information whose release would 
prejudice national security or international relations or would prejudice a live police 
investigation. This has also included considering the protection of certain public 
interest principles that have been maintained by successive governments including 
considering withholding:  

• individuals’ email addresses and phone numbers; 
• the identities of junior civil servants; 
• personal data of third parties where this is not in scope of the motion;  
• legal professional privilege; and 
• communications with or on behalf of the Sovereign.  

 
The Government has applied a balancing public interest test and has sought to avoid 
unnecessary redactions given that the documents are already over 20 years old. 

The Government acknowledges that there is a long-standing convention of 
confidentiality in relation to communications with or on behalf of the Sovereign - 
particularly advice to the Sovereign or information on the wishes of the Sovereign. In 
this exceptional case the Government has decided to release some communications 
about the then Duke of York’s overseas visits, advice to the late Queen on his role, 
and the views of the late Queen on developing the Special Representative role for 
him. 

Police process and further publication  

The Government has now discharged its duties under the Humble Address when it 
comes to identifying relevant material within scope of the motion and preparing it for 
publication. The Government is cooperating fully with the Thames Valley Police 
investigation. If additional documents are identified and assessed as within scope of 
the Humble Address these will be provided to Parliament and published in the 
established way.  

Given the age of these records, the Government will transfer relevant files to The 
National Archives as soon as possible in accordance with the Public Records Act 
1958.  
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15 February 2000 

Captain Neil Blair 
Private Secretary 
HRH The Duke of York 
Buckingham Palace 
(by e-mail) 

Dear Neil, 

r;:_ t<;/1_, 

British Trade International 

Kingsgate House 
66-7 4 Victoria Street 

London SW1 E 6SW 

Tel +44 (0)20 7215 5000 

We have given careful consideration to titles for HRH The Duke of York 
in his new role with British Trade International. The conclusion is that 
"Royal Envoy for British Trade and Investment" provides the most 
suitable description for the activities we expect him to undertake, whilst 
retaining a distinctiveness befitting His Royal Highness' position. Sir 
David Wright endorses this proposal. 

Clearly, it is essential that His Royal Highness is content with this 
proposal. We would therefore be grateful for advice. Once we have 
agreed a title, we will submit to Ministers for final approval. 

It is not suggested that we promote His Royal Highness' title in an active 
way until he has undergone the larger part of his "induction" period with 
British Trade International. But it would be useful to have a title agreed 
early if only for reactive use in the face of steady, and no doubt over time, 
increasing press interest. 

- -

·invest•uKi

·�
�. 

TRADE 
PARTNERS UK 

www.tradepartners.gov.uk 
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From: 
Sent: Monday, 01 October, 2001 5:09 PM 
Subject: BTI, Press Release, UNCLASSIFIED 
v07 of 01-10-2001 

UNCLASSIFIED 
FROM NEW MEDIA SECTION 
TO PRIORITY VERBATIM 
TELNO VERBATIM 07 
OF 011615Z OCTOBER 2001 

THE DUKE OF YORK'S NEW ROLE WITH BRITISH TRADE INTERNATIONAL 
(BRITISH TRADE INTERNATIONAL PRESS RELEASE  
OF MONDAY 1 OCTOBER 2001) 

Statement from Sir David Wright, Group Chief Executive, British Trade International. 

‘We at British Trade International are very much looking forward to working with His Royal 
Highness in his new role as Special Representative for British Trade and Investment. He will 
bring valuable support and visibility to British Trade International's activities at home and 
overseas. 

‘His activities on behalf of British Trade International will include visits overseas, for example 
leading trade missions, but also business focused tours in the UK regions including the devolved 
administrations. He will visit foreign investors and meet their workers, and see for himself the 
excellent work UK companies are doing in international trade in both goods and services. 

‘HRH will also meet high-level overseas government and business representatives at home and 
overseas, in promoting UK trade and investment. 

‘British Trade International will work closely with HRH's office in developing a forward programme 
of activities, which will be approved through appropriate established channels for Royal visits. 

‘The Duke officially starts his new role today. However, as we announced in April this year, BTI 
prepared a familiarisation programme to introduce to The Duke our range of trade development 
and inward investment services. He has already met a number of businessmen and women 
around the UK and has taken part in trade promotion events while on Royal Visits overseas. 

‘The response from the British business community to The Duke's new role has been very 
positive. All who have met The Duke have been impressed by his enthusiasm for the role and 
believe that he will be a real asset to those promoting the UK as a place with, and within, which to 
do business. 

‘The Duke's new role reflects the continuing importance attached by HM The Queen, Government 
Ministers, and the Board of British Trade International to the involvement of the Royal Family in 
the promotion of the UK's overseas trade and investment.’ 

NOTES FOR EDITORS 

British Trade International (BTI) is the Government's organisation set up to support Britain's trade 
and investment effort. It brings together the work of the FCO and the DTI on trade development 
and promotion of inward investment. BTI's two operating units are Trade Partners UK, which aims 
to help UK companies trading overseas, and Invest UK, which aims to promote the whole of the 
UK as an inward investment location. 
ENDS 
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ro Les

SPECIAL REPRESENTATIVE FOR BRITISH TRADE AND
INVESTMENT

HRH THE DUKE OF YORK

With the agreement of Buckingham Palace and the Secretaries of State
for Foreign and Commonwealth Affairs and Trade & Industry, HRH The
Duke of York will from Autumn 2001 following his retirement from the
Royal Navy assume a new role in promoting UK trade and investment.
This reflects the continuing importance attached by HM The Queen, both
Secretaries of State and the Board of British Trade International to the
involvement of the Royal Family in the promotion of UK trade and
investment.

This document sets out the broad principles underlying HRH The Duke’s
role and activities in this capacity.

Title

The formal title for this role will be "Special Representative for
International Trade and Investment". Unofficially, terms such as “Trade
and Investment Ambassador", “Business Ambassador” and "Ambassador
for British Business” are likely to be in use in the media.

Objective

In his role as ‘Special Representative for International Trade and
Investment’, HRH The Duke of York will support the interests of UK-
based exporters and outward investors, and contribute to meeting the
needs of potential and established inward investors, enhancing the profile
of the UK as a competitive and preferred place to do business.

Nature and period of appointment

a) The role is non-executive and is not time-limited.

b) HRH will undertake representational and promotional activities, in
support of UK trade and investment, on the advice of British Trade
International. Such activities will typically include: visits overseas in

support of UK market, sector and inward investment priorities;
leading overseas trade missions; and, in the UK, promoting both trade
development and inward investment by visiting companies and
attending key events and launches. HRH will entertain high-level
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dignitaries, at home and overseas, as appropriate.

c) HRH will promote trade and investment issues on behalf of all parts of

the UK including the Devolved Administrations. In respect of his

British Trade International role HRH will promote a range of UK

sectoral interests.

Operating Guidelines

a) British Trade International will work in close co-operation with

HRH’s office in developing a suitable forward programme of

activities and early discussion of particular events in accordance with

agreed handling procedures. It will work through appropriate
established channels, e.g. Royal Visit Committee machinery.

b) British Trade International and HRH each recognise the importance of

developing clear channels of communication. All communication with
HRH’s office in respect of this role will, so far as is practicable, be

channelled through the Chief Executive or the Policy Unit of Strategy
& Communications Group, as appropriate.

British Trade International will develop guidance on HRH’s briefing
preferences to ensure a consistency of approach.

In recognition of HRH’s role in promoting UK trade and investment

participation in ‘single company’ promotional events except where_
there is a clear link to the wider UK interest, e.g. because of a

substantial British supply chain, or as an example of UK prominence
in a particular sector.

British Trade International and HRH each recognise the importance of

ensuring positive media coverage of events and visits, which will
reinforce the image of UK trade and investment. British Trade and
International and Buckingham Palace Press Office will work together
in seeking opportunities to maximise the benefit of HRH’s

involvement, as a high-profile member of the Royal Family, in

promoting trade and investment. Each will ensure that material for

public release, relating to HRH’s trade and investment role is cleared
with the other.

The Group Chief Executive will meet HRH at least annually to discuss
the operation and development of HRH’s role.
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Remuneration

HRH will receive no salary or other remuneration in respect of this role.
British Trade International will meet the cost of travel, accommodation
and incidental expenses incurred by HRH and his immediate party
(normally comprising a Private Secretary, equerry and personal assistant)
in respect of agreed activity in this role.

British Trade International will agree arrangements with FCO for

charging of costs for overseas visits comprising a mix of BTI and other
official business, and advise HRH’s office accordingly. 
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Confidential

Transition plan for The Duke of York and British Trade International

Objective:

This plan aims to ensure a smooth public transition from the official end of The

Duke of York’s career with the Royal Navy to his appointment as “Special
Representativefor British Trade International.” It will cover the period from

the end of Julv, when HRH leaves the Royal Navy until October 1, 2001 when

he takes up the new position.

Background:

It has been publicly announced that on leaving the Royal Navy at the end of

July, The Duke of York will thereafter adopt a wider range of duties in support
of Her Majesty The Queen, including work on behalf of British Trade

International.

There has been a great deal of media attention focused on HRH and the terms

under which he will perform his duties with BTI. To date, the media has not

given HRH favourable coverage for a number of reasons. There is also some

confuston over the start date for the new role, his official title and the

parameters within which he will be performing his duties.

This plan will attempt to provide an operational and strategic framework for the

next six months in an effort to communicate the benefits of the role to both the

media and the business community.

Definition of Role:

The Duke of York’s role will include leading trade missions, receiving
prominent foreign trade and investment visitors and working with the United

Kingdom regions in support of national trade development and promotion
activities.

The Duke of York will take over this position from The Duke of Kent who has

been Vice-Chairman of BT] (formerly the British Overseas Trade Board) since
1975.

The Duke of York is now being referred to as “Britain’s Business Ambassador”
- a title which is more media friendly and concisely communicates the general
scope of the role.
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Strategy:

In order to clearly mark out the shifts in duties and responsibilities, the
transitional period can be divided into three distinct phases;

1) Exit from the Royal Navy - end of July/first week in August
2) Familiarisation and orientation - August and September
3) Official start of BTI appointment - October 1

Each phase will generate interest from the regional, national and international
media as well as from the business community.

Phase One: Exit from_Royal Navy

This is an opportunity to highlight HRH’s distinguished service record over 22

years, particularly his role in the Falklands conflict and to signal the end of the
first phase of his career.

A date has not yet been set for the Duke of York to formally leave the Royal
Navy, however it is likely to be at the end of July, or the first week in August.

Several possibilities about the manner in which HRH would officially “exit”
from the RN are currently being discussed. This event will present a good
photo opportunity and planning should take this into account. A number of
media requests have already been submitted for this occasion.

It would be advisable to put together a media package outlining HRH’s naval
career highlights, particularly his part in the Falklands conflict. There has

recently been increased interest in HRH’s involvement in the Falklands in the

lead-up to the 20th anniversary of the conflict next year.

isation and Orientation

At the Duke of York’s request, BTI has prepared a programme of events,
commencing in May, to introduce HRH to the services and activities of British
Trade International.

Main elements of the programme are;

meeting business contacts, industry leaders, sectoral interests, the BTI

Board, business and government offices in the English regions and
devolved administrations.
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examining the delivery of Trade Partners UK services in the regions, and
how BTI works to maintain the UK as the biggest centre for foreign
direct investment in Europe.

However, for media put ,
the “familiarisation” period will not officially

begin until after HRH leaves the Royal Navy at the end of July.

In addition, there may also be an opportunity to organise sectoral lunches,
hosted by BTI, to enable The Duke of York to get an overview of a cross

section of industries. Guests would range from FTSE 50 c anies to SMEs
and individual entrepreneurs from each sector.

Suggested sectors would be;

Ene tilities

Retail

Banking/Finance
Telecommunications

Technology

There will be no interviews given during this phase.

There will, however, be good photo opportunities on site visits to regional
areas.

An interview with the Financial Times is also being considered just before the
announcement of the official start of HRH’s BTI role on October 1. This could
be a submitted article, although the FT is more likely to request an interview.

A joint interview with Sir David Wright and The Duke of York would be the
most appropriate option. The BTI media team has agreed that this would be a

suitable publication through which to communicate its kev messages. and to

ensure that the angle is “business” rather than “royal”.

The possibility of media training from BTI has also been discussed. This
would be a useful way of developing a number of “sound bites” that would
ensure all parties Were communicating the same key messages. It would also
provide an opportunity to work through some of the more difficult media issues
that may arise Over the coming months.
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Phase Three: Start of Appointment

October the first has been provisionally booked as the launch date for The Duke
of York's new role.

The announcement of HRH’s official start with BT! will provide a good
platform to outline the parameters of the role and highlight upcoming events.

Yorkshire has been suggested as the ideal location for the BTI/Duke of York
launch due to HRH’s popularity locally, the history of British industry in the
region and access to regional media.

There may be an opportunity to tour businesses in the area, then introduce HRH
at a small reception attended by members of the local business community, and
BTI representatives.

There will be a great demand for one-on-one interviews with The Duke of York
from this point. however it is unlikely that he will be ready to give detailed
interviews at this stage. Each bid will need to be assessed on its merits.

Attached is a draft timetable of events leading up to October 1, 2001. BTI will
submit a detailed calendar of appointments for the familiarisation programme. 
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