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SIXTH REPORT ON TOP SALARIES

Backz"’““d + on Top Salaries (R
i last Repor p es (Report No. 18) contained the

I hensive review of salari .
he compre . salaries we had

f“’"‘!";tff tour recommendations on_the salary levels ?l?ftu nwzn ‘19(180,dand

Pfcfppropriatc for 1 April 1982. These involved substantial ini:rez‘igsee o

bl:‘salar.V jevels we had rec ommended.m 1980.’ in the range 13-20 per csenltn

}:e jctual increases required were higher still as, for the most part, the

ry Jevels recommended in 1980 had not been fully implemented.

), Our recommendations for April 1982 were not accepted full
goernment.  The Prime Minister announced the Government’s deZisti)gnt?g
3 written statement to the House of Commons (Official Report, 12 May 1982

ols 257-262) in the following terms:

« informed the House last week that the Government were consider-
ing the report of the Top Salaries Review Body on the pay of the
higher Civil Service, senior officers of the Armed Forces and the
judiciary. 1 am now able to announce our decisions.

| The report recommends increases in the pay of the higher Civil
i Service and senior officers of the Armed Forces averaging 13 per cent,
and for the judiciary 20 per cent, above the levels recommended as

appropriate at 1 April 1980.

. Because the 1980 recommendations have, for the most part, not been
| fully implemented, the recommended increases over the salaries currently
in payment are somewhat larger: 19-4 per cent for the Civil Service
and the Armed Forces and 24-3 per cent for the judiciary. In its
report the TSRB argues cogently that substantial increases in the
§al§1ries of these groups are now justified. The Government agree. It
is in the national interest to ensure an adequate supply of candidates
of sufficient calibre for appointment to judicial office and to provide
an adequate career structure and suitable differentials in the higher

reaches of the Civil Service and the Armed Forces. The House will
remember that, after many years of restraint, the pay of these groups
levels considered appropriate

is still on average 5 per cent below the .
as long ago as 1 April 1980. This situation is unique among public
servants and, in the Government’s view, its continuation would carry
unacceptable risks of long-term damage to our ability to attract and
retain individuals of the high calibre needed to fill these vital posts.

bringing these salaries up
to date in future. But the
e are large; and, as 1
olt obliged to cut back

E)hedrc are sound management reasons for

immzée' quickly and for keeping them up

| annour:zl;(:i 12Ctreascsk nel;adeg for thlstp];l;fé)sf
st we rnmen

il)le Salaries rccomnie;ldteg fo?vgoctors and dentists in the most rlfcfllll;

TDRB report. Accordingly, we have decided that we n_lustthiii: b

SRE groups also to accept some abatement 11 their salaries year.

: . : t
€ precise le applied is a matter of judgment.
vel of abatement to be app - et have come

A tab] / .
i ¢ showing the conclusions to which .
: the
'S appended to this answer. We were parUcuIarly concerned with
A ful —
Armed f0r<;<3lsst of our previous reports covering senior civil serv
and the judiciary is at Appendix A.

1

e
ants, senior officers of the
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need to provide adequate pay differenti

of the Civil Service and the Armed Folrz;less 2?‘23% the lowesg
their colleagues immediately below them in ‘hcired by the re ofl‘ades
tions. For the rest we have applied an abatemc;trespecﬁ"e a gt ang
of the p.roposcd increase at the highest levels in of aboyt Oncalu§a.
settled intermediate salaries broadly in line each group and-thlrd
differentials proposed in the Review Body’s Wwith the Patte ave
that this abatement will be one of the factogs toriport. We o 0

. TeCopn:,
= Rev : . ¢ 4 :
by the Review Body in the course of its next revie taken int, achJE::

3. The amount of the abatement appli
In many cases it was about a quarter oF r:h:ddigiretrl::c (liove
mcndqd salaries and the salaries then in payment ;tw
reduction was greater. Overall, an increase of slightl 1 ut for some the
is now needed for. these groups to bring pay up to the lg’v’?ss than 5 Per cen
as being appropriate at 1 April 1982. The salaries recoL S we Tecommengyy
No. 18 and those now in payment are set out in Appenrgil::e}gded in Repor

nment va

, tied
€en the reCom.

4 IAlth}(:ugh we welcome the fact that a substantial
in salary that we recommended last yea i

ment, it is unfortunate that they 3verrc “;;aost "innﬂlﬁ;nn?:ﬁddby the Govery.
recommendations for April 1982 were, we believe, full € 0 full. oy
we made it clear in Report No. 18 (paragraph 96)’that yoilusﬁﬁed- Indeeg,
cvndenc; we had received on salary levels for post‘s ft © asis of the
resppnmbﬂny elsewhere, we could not regard the fi ureo i
putting forward as at all excessive; and that, in less gcon:t w'hwh il
circumstances, we might well have recommended higher ﬁrzlned econOm.ic
ggrsrtls; inTot cct)}r:tmue to hold these salaries below theirgprzspgsrlgstia'p
scniorg le%'el: anil mlo.ra]e ‘Of T affected and those who aspire to r;allsl
own probler;ls witl}ll utrl?: t;lcycéof(t)he.publll]c. mtcrcft'- Moreover, it creates iC'S
than would otherwise have been ihcccaei(s:c.x SR TSI T o g

part of the increage

5. We were interested to see wha i
h t the Committee of Inquiry i ivi
Service Pay, under the chairmanship of the Rt Hon Sir Johnqxigawtohzgwlg

say on this subject in their i i
e At report published in July 1982 (Cmnd. 859,

lhatT;ll]]E c}slﬁgﬁcl:dWc would urge on GoYcrnmcnls of whatever party is
the Rev);ew B dEaY much more attention than in the past decade to
repeated th: (i y’s recommendations. Successive Governments have
when the TCS}{’BCdge made to the TSRB by the then Prime Minister
S hWas es.tabhshed m'Septembcr 1971, that the * recom-
unless there 2 g ¥ Review Body will be accepted by the Government
have. h are clear and compelling reasons to the contrary 7. There

, however, been more and more occasions when Governments have

identified “ clear and compelli e » . i
POl pelling reasons ” not to accept the TSRB'

ha:'leonev\;lr:icr;ce that we ‘have received in the course of our_Inquiry
16 it timecct us \that thlS' fallure.to implement recommendations hus
at the to g fo}? compression of differentials and depression of salaries
normall psn(: ”t e Civil Service. The financial cost of remedying it 15
of incrcz)l,s.c fa .h We b?llevc that any repercussive effects of hlgh levclf
ind d or the relatively few top staff based upon the findings of the

ependent Review Body have normally been caused when Governments

2

D e S i S i

L

e

A g

g 1 increases due, and been forced lat i

hheld the ful 4 ed later to rectify
“ﬁ;rpaymcnt- It would be preferable if pay at these levels were
© unl revised, as is the pay at other levels. The long-term efficiency
ular’ )’a agement and direction of the Civil Service makes it desirable

liest opportunity pay should rise to the level assessed
aapprOP the Review Body. We hope that the Government
as

y H ”
will not be deflected from this.

erations apply. in our view, with equal force to the other groups

nsid
hese €O (ms of reference.

within our t€
e noted the terms of the Government’s announcement following
d, in particular, the acknowledgement that the salaries of
om we make recorqmendations should be brought up to date
¥y, and kept up to date in future.. It is against this background
l:": wi'now put forward our recommendations for April 1983.

tha

The current review .
We decided that it would not be appropriate so soon after Report
No' 18 to attempt another comprehensive review. Some members of the
: epresentations to us about the relative levels of

. &uary have made T ¢ vels |
]:;13;%1- posts within the judicial structure. We examined the judicial

structure thoroughly in our last review a}nd, although we have‘ taken
note of the points which have now been raised, we see 1o }ustlﬁcaug)n for
making adjustments to it on this occasion. This would be inappropriate 1n
an updating review unless we were conyn}ged that there were serious

hanges in responsibility which could not await

anomalies Or major ¢ s 1d 1
consideration as part of our next full review. Nonetheless, in view of the

representations  that have been made, we shall look again at the judicial
structure next year.

ther issues which we will also need to cox}sider then.
the role of the Sheriffs Principal in Scot{and
was being examined by a committee chaired by L?rd Grieve. That commmeet
has now completed its work and we shall take its conclusions into agc;)un.
in our next review. Also, we were asked la_s! year to add Circuit Reglz er?‘?l
in Northern Ireland, and the Registrar of Clvxl.Appeals. to the: p&slsttsai cl:oin t;e
by our remit on the judiciary. We shall examine these pos]ts in t; oy b
next review, to establish whether they are placed correctly 1n j

pay structure.

8. There are some O
At the time of our last review

9. We have already mentioned the general Views ofl £ g?‘%loééxl'l\ic?gll’l::
civil service expressed by the Committee of Inquiry into n:1 g ther
in their report last year. They also commented OF ab relevant to our
matters which, if it is decided to pursu¢ them, could be 1¢ troduction of
deliberations in the future: these include prqposals on };:nltg for the civil
merit pay and a change to contributory pension an:rangu e e
service. 'We await the results of the Government's con-‘:;
matters and their discussions on them with those concernec.

; is v cave the
10. We have concluded, therefore, that it is right this gset;{)ht;)hll;; dr

structure unchanged and to confine our attenuon 13 51082 to bring

changes are required in the salary levels rec

them up to date at 1 April 1983.

ommende
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OQur inquiries

11. Evidence. We dccided‘ on this occasion not to invite Vide
all who might be interested, given the limited aim of the reyiey, nee frop,
evidence from the Lord Chancellor, the Lord Ch ¢ took

ief Justice of | t
Lord Chief Justice of Northern Ireland, the Lord Chancellor*S I;)negland, the

the Scottish Courts /_\d_minist.ration,. the Treasury, the Ministry g ‘gtmcm'
and the Council of Civil Ser.wc; Unions.  We also received Written efenc,
from some members of the judiciary. CVidenc,

12. Surveys. In our previous reports we |
of information about levels of earnings at the
the judiciary, particularly as appointments to
Judge and Circuit Judge, which we view as
judicial structure, are filled by thfose well esta
In 1980 we carried out surveys of receipts at the Bar in Eng|
Scotland and Northern Ireland. We also sought informatio%) a:: S,Zdrya_les.
before appointment of those recently appointed to the High Court apg Cciel s
Benches. Details were given in Appendix C to Report No. 16, S
not this year conducted a further survey of Bar ear

1ave stressed the i
Bar in cqnsidering sgllg:ire(: l;t‘c

th.e Positions of High ¢, e
principal benchmarks in tl;In
blished in practice at the Ba:

13, To help us in assessin
information on the remuneration of those in seni

Such information is
rmed forces posts.
and cash benefits—th

particularly relevant in considering
In our 1980 survey we collected
at is, salary and bonus, commission
i i . A further
1981 to bring up to date the
» but not that on pension and
us did not suggest that there

] - and fringe benefits since 1980 to
]h 1Ty collectin ! tion on those items for this review; and, at
the salary le\{els with which we are concerned, relatively small changes from
Year to year in the valye that might be ascribe
any significant effect on our judgment of appro

civil service and a
information on pay

had been any j

priate salary levels.

14: We decided that for this revie
to bring up to date the information
are set out in Appendix C,
On movements in p
Importance ag a gu
the levels of direct

W we should undertake a further survey
about pay and cash benefits. The resglls
an updating review such as this, information
3y, as distinct from pay levels themselves, is of special
ide to judgment. The table below shows the changes in

1982 in the e _rer:l.uneration between 1 September 1981 and 1 Scplembetr
ni i s
which were paid at z;ololls which responded to the survey for those pos

1000 or over at the time of our previous survey.

4

nﬁ

|

Mean salary plus bonus,‘ commission
and profit-sharing

AR

1 salary
Range of lzgmmiSSiO"

S, = |
plusnl:iogrom'smnng 1981 | 1982 [ Percentage
r ; | increase
£000 £000 ; %
me | owl |
834 . .
gpog00 and 0¥t 74-0 85-0 14-9
B0 64-0 72:6 13-4
m0 — 531 609 14-8
#0000 470 52:2 ‘ 11-2
S = 420 459 9.2
il ~ 37-1 40-8 , 10-0
= 322 35-8 -1
B = 268 02 | 129
o J 26-2 103
000 — 23-7 |
0 21-1 23-3 10:6
B |
£20000 —

Source: OME

i i in salary (plus bonus,
i iod covered, the average increase in !
i 4 'l:ntsfldp;rroﬁt-shaﬁng) for all posts in the survey was a rllltftle over
ﬁ?;liilnt For salaries alone, the average increase was 10% per ce

al. In addition to the evidence obtain;d from our ;)wnvscl;r]g]}t':
e .ount of published surveys and other indications of mo e
55 o talc(le a:;ces As we have stressed in many n’:ports, we do Eg s
- p?g anmpariso.ns as being capable of application in any al;itolrga Other
ivplf:n (:itftg:ngming the appropriate salaries for those ;ln ourre :rd. e B
considerations enter into our judgments. We ml;ls:n far;fnin gg i
eneral developments elsewhere in th_e economy W of ‘e SO0
: dati Moreover, the information we collect by way i
;:l;r:ltll;n:élates to a p,eriod ending some time before v;:np::l;ns?g:ring s
recommendations and has to be brought up to date W
salaries appropriate for 1 April.

: date the
16. For this review it has been necessary, lnto:rdg (;ﬁe l:Ecount of
information in our survey of pay in the private Sf:i:deu’ce from our survey,
developments since September 1982. There was deiﬁerenﬁa!s with those at
and from other sources, of some w1del.'u_“g of tage il,lcreases in pay
more senior levels receiving relatively higher percen dghas been continuing
than those lower down. It is not clear how _far this }txrevl:a assumed that salary
more recently. For the purposes of updating we ger 1982 and April 1983
reviews due for those in our survey between Septem ith the level of pay
are likely to reflect general downward trend;- :VG per cent—though the
settlements now tending towards an average of a oud to be higher than this.
Tesultant increase in overall earnings can'be CKI"fc't:,3 the Index of Average
he underlying year on year rate of increase : to January 1983 was 73
mings is also falling: the increase in the yeajanuary 1982. Against the
Per cent compared to 11 per cent in the year to nd in the movement of
background of a declining trend in settlements & enior levels in the year

camings we judge that percentage pay increases at s

5 B*
3148010
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. |
o April 1983 are likely to be substantially lower than thoge

survey in the year to Scptember 1982 (parag_raph' 14), altho
in excess of movements in the Index of ‘[?ctaxl Prices. We must Stress
while taking due account of the most recent trends, we have to relate Olilit
judgment to movements so far as we can estimate them over the yp ' | iral
of the year to April 1983. Equally, we cannot ignore the fact gy, Adt

shown by i
ugh continy,

ondations this year are put forwarq at a time of high unem At oyr Gcnera} arshal
;etcglrlrl{::é]l(: in society. Among other considerations, this rcigforcesllﬁy '::en( ; Ai Chief M
to pay proper Fegard to relative job security in the public service whe, | vicc-Admiral [
judging appropriate salary levels. ' Licule“am Genera
| Ar Marsha
Our recommendations | ot Admﬂ?z]ll
17. TIn the light of the considerations that we have discussed, we consider Major G?/liea iy
that the salary levels recommended below are appropriatc for imPlemcntatioﬂ l Air Vice-
from 1 April 1983. They will involve average increases over the 198,
recommended figures of 6-9 per cent for all groups within our remit. . Judiciary
18. We have put forward these recommendations against the backgrounq Lord Chief Justice
of the Government’s acknowledgement last year that salaries for the groups he Rolls
concerned should be brought up to date and kept there. They represent our Master of t! .
considered judgment of the salaries that are appropriate, after taking account Lord of A-%Pet of the Court of Session (Scotland)
of all relevant factors. We are firmly of the view that to award salaries Jess Lord Presiden
than these would fail to do justice to those carrying the onerous d Chief Justice (Northern Ireland)
responsibilities of the most senior positions in the civil service and the Lord dent of the Family Division
armed forces, and of the judiciary. For all the reasons we set out at length Presi
in our last report, to continue to depress the salaries for these groups below Vice Chancellor
the justified levels would not only be inequitable but in the longer term Lord Justice of Appeal
against the public interest. It would also be bound to undermine the faith Lord Justice Clerk (Scotland)
of those affected in the method of independent review by which their Lord Justice of Appeal (Northern Ireland)
salaries are intended to be determined. We urge the Government to implement
our recommendations in full, from 1 April 1983. High Court Judge ) i
19. W nd the following salaries as appropriate with effect Judge of the Court of Session (Scotland)
from 1 A;rilr elc;);;x:ne . it Puisne Judge (Northern Ireland)
Recommended grcsigent, %ands Tribr;lqablugirllgland and Wales)
i resident, Transport Tri
! ;401;‘;1’1’.1;983 Chief Social Secgrity Commissioner (England and Wales
£ and Scotland)

. President, Industrial Tribunals (England and Wales)
a. Senior grades of the higher civil service

Seegetarysof the Cabiree 48,000 President, Industrial Tribunals (Scotland)
Permanent Secretary to the Treasury ' Sheriff Principal (Scotland)
Permanent Secretary 42,750 Chairman, Scottish Land Court
0 President, Lands Tribunal (Scotland)
Second Permanent Secretary 39.5 Official Referee (London)
Deputy Secretary 34,250 Vice-Chancellor of the County Palatine of Lancaster
Under Secretary 27,750 Recorder of Liverpool

Recorder of Manchester

Senior Circuit Judge, Newington Causeway

Recorder of Belfast (Northern Ireland)

President of the Lands Tribunal (Northern Ireland) d)
hief Social Security Commissioner (Northern i

7

b. Senior officers in the armed Sforces

Admiral of the Fleet
Field Marshal

Marshal of the Royal Air Force

48,000

3148010

Recommended
1 April 1983
salaries

£

} 42,750

} 34,250

If 217,750

60,000

55,000

53,500

52,000

1
J
}
]
%
J
} 8,000
} 33,750
l 32,750

B*2



Circuit Judge ) 3

Chief Metropolitan Magistrate

Member, Lands Tribunal (England and Wales and Scotland)

Social Security Commissioner (England and Wales and
Scotland)

Judge Advocate General

Sheriffs A and B (Scotland)

County Court Judge (Northern Ireland) 9

Master of the Court of Protection

Senior and Chief Masters and Registrars of the Supreme
Court

Registrar of Criminal Appeals

President, Industrial Tribunal (Northern Ireland)

Member, Lands Tribunal (Northern Ireland)

Social Security Commissioner (Northern Ireland)

Regional Chairmen, Industrial Tribunals (England and
Wales and Scotland)

Chairman, Foreign Compensation Commission

Vice-Judge Advocate General

Masters and Registrars of the Supreme Court I
Metropolitan Magistrate

Chairmen, Industrial Tribunals (England and Wales and
Scotland)

Provincial Stipendiary Magistrate
Resident Magistrate (Northern Ireland) C
Chairman, Industrial Tribunal (Northern Ireland)
Master, Supreme Court (Northern Ireland)

Coupty Court Registrars and District Registrars of the
High Court

PLOWDEN

HAROLD ATCHERLEY

CHORLEY

HIRSHFIELD
ANDREW MORRITT
DAviD Orr

SEEAR

THOMAS SKYRME

OFFICE oF MANPOWER Economics
30 March 1983
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APPENDIX A
Recomme,,d
DY REPORTS ON TOP SALARIES
1 Aprif 19;3'1 REVlOUS REVIEW BO
Salarieg P
£

Interim Report on Top Salaries—Cmnd. 5001, June 1972.
. In
yo. 2:

second Interim Report on Top Salaries—Cmnd. 5372, July 1973.
No. 3. Sec

31,000 Third Interim Report on Top Salaries—Cmnd. 5595, June 1974.
No. 4:

6. Report on Top Salaries—Cmnd. 5846, December 1974.
No. 6°

10: Second Report on Top Salaries—Cmnd. 7253, June 1978.
No. 10:

\o. 11: Third Report on Top Salaries—Cmnd. 7576, June 1979.
No. .

29,000 4: Fourth Report on Top Salaries—Cmnd. 7952, July 1980.

No. L

No. 16: Interim Report on Top Salaries—Cmnd. 8243, May 1981.

3\

|
|
|
|
I
|
|
|
|
|
I
% No. 18: Fifth Report on Top Salaries—Cmnd. 8552, May 1982.
26,750 |
|
|
|‘
|
I
|
|
!
!

i 9
|

" S




g

APPENDIX B

SALARIES RECOMMENDED IN REPORT No,

18 AS

APPROPRIATE AT 1 APRIL 1982 AND SALARIES
CURRENTLY IN PAYMENT

a. Senior grades of the higher civil service

Secretary of the Cabinet
Permanent Secretary to the Treasury

Permanent Secretary

Second Permanent Secretary
Deputy Secretary

Under Secretary

b. Senior officers in the armed forces
Admiral of the Fleet

Field Marshal X

Marshal of the Royal Air Force

Admiral
General
Air Chief Marshal

Vice-Admiral
Lieutenant General
Air Marshal

Rear Admiral
Major General
Air Vice-Marshal

c. Judiciary
Lord Chief Justice

Master of the Rolls

Lord of Appeal

Lord President of the Court of Session
(Scotland)

Lord Chief Justice (Northern Ireland)
President of the Family Division

Vice Chancellor

Lord Justice of Appeal

Lord Justice Clerk (Scotland)

Lord Justice of Appeal (Northern Ireland)

High Court Judge

Judge of the Court of Session (Scotland)
Puisne Judge (Northern Ireland)

President, Lands Tribunal
(England and Wales)

Pre'sxdem.‘ Transport Tribunal

Chief Social Security Commissioner
(England and Wales and Scotland)

President, Industrial Tribunals
(England and Wales)

—— e N ——

[ )

recommended
as appropriate
at 1 April 1982

10

Salaries

£

45,000

40,000
37,000
32,000
26,000

45,000

40,000

51,500

50,000

48,500

45,000

31,500

Salaries
currently in
payment

£

42,000

37,750
35,000
30,250
25,000

42,000

37,750

30,250

25,000

52,500

48,250

47,000

45,500

42,500

30,000

Numbers j,
Post at
1 January 195 3

22

133
490

20

38

158

(%)

97

Salaries
recommended
as appropriate
at 1 April 1982

£

ustrial Tribunals (Scotland)

et I Jand)
mlpentv. ipal (Scotla i
7if PANST tish Land Cow
%'{2"," y Sc:étsls'rril:iuna;l (Scotland)
o London
Pr-: ‘ChRanegr:r(of the County
lealatinc of l"ancastc;.r
der of meﬁ:ter
cart O A Newington Causeway
: orthern Ireland)
t of the Lands Tribunal

30,500

gﬂﬁfg&litaq Magistrate
Member, Lands Tribunal )
{Engand and Wales and Scotlan
e Swéngdc%ales alnd Scotland)
Judge Advocate Genera!
i Scotland)
i'm éoaull“t1 J?ngge (Northern Treland)
Master of the Court of Protection
Senior and Chief Masters and ;
Registrars of the Supreme Cour
Registrar of Criminal Appeals
President, Industrial Tribunal
(Northern Ireland)
Member, Lands Tribunal
(Northern Ireland) }

L 29,000

Social Security Commissioner
(Northern Ireland)

Regional Chairmen, Industrial Tribunals
(England and Wales and Scotland)

Chairman, Foreign Compensation
Commission

Vice-Judge Advocate General

27,000

Masters and Registrars of the Supreme
Court

Metropolitan Magistrate
, Industrial Tribunals
(England and Wales and Scotland)
Provincial Stipendiary Magistrate
ident Magistrate (Northern Ireland)
n, Industrial Tribunal
g‘g:!hscm Ireland)
% » Supreme Court (Northern
Treland) p! (N

25,000

CORunly Court Registrars and District
cgistrars of the High Court

11

Salaries
currently in
payment

£

29,000

21,750

25,750

24,000

Numbers in
post at
1 January 1983

21
440
19 '
339
- —EEEE



APPENDIX C

SURVEY OF TOP SALARIES IN THE
PRIVATE SECTOR, 1981-82

(Carried out by the Office of Manpower Economics ¢
behalf of the Review Body on Top Salaries) "

CONTENTS

Description of the survey

Table
1 Response and coverage of survey
2 Percentage increase in mean salary and mean salary plus bom.xs

commission and profit-sharing between 1 Septe;
mb
1 September 1982, by ranges of 1981 salary 1;)zlus b?nigggtcand

3 Percentage increase in mean salar
ltag ! y and mean salary pl
1commlssxon and profit-sharing between 1 Septemrge!: lllgsblor;uii,
September 1982, by level of post and size of company >

4 Date of last increase in salary by level of post .

5 Median quartile and decile salari i S, m-
e es, mcludmg bonu CO!
mission and proﬁt-sharm , at 1 Septembcn 98 Vi

g ; ) 1 2, by level of

12

20
23

24

‘

OF TOP SALARIES IN THE PRIVATE SECTOR

SURVEY 1981-82

ction
beh
o Fconomics

alf of the Review Body on Top Salaries, the Office of
o carried out a survey of salaries and other direct
Manpoweﬁou such as bonuses and commission, of Board members and
e;:ecuéves in the private sector. Pensions and other fringe benefits
covered. The maiq purpose of the survey was to bring up to date
" formation 01 pay obt?med from the previous survey.! The results of
s survey relate to the period 1 September 198'1 to 1 September 1982. The
RevieW Body is most grateful for the co-operation of those who contributed
(o the surveys-

cction of the sample
s in the two most recent surveys, companies in the non-financial
ted from the * Times 1,000” list of the largest companies in
dom using turnover as a measure of company size and as
To ease comparisons with the previous survey,
r turnover were formed by increasing the limits
reflect the effect of changes in
Generally, companies which had

Sel

2
sector Were selec
e United King
the basis of stratification.
{he limits of the size bands fo
of the previous survey by 11 per cent to

prices and the level of output on turnover.
«-operated in previous surveys were selected. In addition, a small sample

o the new entrants to the ‘ Times 1,000 was chosen, giving 147 companies
altogether compared with 145 companies the previous year.

The questionnaire

3. The survey covered pay only. All companies were asked to provide
information for full-time members of the main Board and senior executives
who reported to a Board member. In addition, non-financial companies
with turnover of at least £500 million and all those in the financial sector
were asked for details of the pay of senior executives at the next level down
and of full-ime Board members of major subsidiaries. Tn all cases
companies were asked to provide the information for posts whos;a nature
and responsibility had not changed in the year up 1 September 1982.

Response

m:i' The response rate was high.
ies—a response rate of 87 per cent: :

Tsponse rate in the previous survey. This continued high response u‘:fle

“;as due in part to the inclusion of those who had co-opefated.pri:‘o st

although it should be noted that this had also been the cascT;ln re; gx;se

When response rates were lower—between 65 and 75 pet cent. The resp

ior diggm“t sectors js shown in Table A. The poorest IesPOr t] m()t:;lsgﬁ‘itsst
ver r ; i of non-financial COMETE T
per cent was in the smallest size band botween £500 and £1

e e
response rate for companies with turnover

provided usable

ith a 90 per cent

128 organisations
this compares W1

- = e ious
!U, g current survey is the eighth of this kind to be carried out- Re(r.(‘:rl}:.oa (h\u previo
(Cmug are given in Report No. 2, (Cmnd. 5001, June 1972), Appen = 7253, June 1978),
Amnd. 846, December 1974), Appendix Li Report No (Cnnd. NG, 14
708 "uix E: Report No. 11, (Cmnd. 7576, June 1979, Appendix C: REROC i\ B Report
No 30uly 1980), Appendix C:; Report No. 16, (Cmnd. 8243 My 1981), Appendix B e
i the s-oé(‘mnd, 8552, May 1982), Appﬂ\‘dix'D. Pensions and other benefits

ond, third and sixth surveys.

13




V

million was, at 79 per cent, apprecia.bly. lower than ip the prey;

(100 per cent). Table 1 at the end of this appendix Containg fUrullou8~ Year

mation, including details of the posts covered by the replies, T infoy,
TABLE A

Organisations’ response to the survey

Providing replies ’

|
| sl
|
|

Sector l Number Number | Number
_in selected | per't‘:\esn?age N'ulmber
Times of number sed
| 1,000 selected
‘ No. | No. | No # e
Non-financial ‘ 1 \ a No.
Turnover (£ million) |
1,000 and over ' 62 19 19 100-0
500 but under 1,000 | 61 19 15 78-9 19
250 but under 500 90 23 22 95.7 15
125 but under 250 137 22 22 100-0 %l
62 but under 125 275 20 17 85-0 o
31 but under 62 375 24 17 70-8 19
All non-financial 1,000 127 112 882 | 109
Financial NA 20 20 100-0 [ 19
Total NA ‘ 147 132 | g8 lT
|

|

4 companies gave information for a suk?sid!'ary in a lower size band, one having a turnover
of under £31 million. Because of organisational changes replies from two companies were
not used and one reply was received too late to be used.

NA = Not appropriate.

Scaling up of the replies

&3 The replies received were scaled up to provide estimates for all
companies and posts within the definitions of the survey’. Where appro-

priate, subsequent tables give both the actual number of posts in the
replies and the number of scaled up posts.

Results

_ 6. Detailed results are in Tables 2 to 5. The main points are described
In paragraphs 7 to 10.

Increases in pay

7. Table 2 shows that for all posts in the survey, salary plus bonus et
increased on average by 11-3 per cent between 1 September 1981 and 1982
At higher levels of Pay—£50,000 and over in 1981—the increases were
higher, averaging about 15 per cent. In the previous year’s survey, when
the overall average increase was also 11-3 per cent, those at higher salary
levels received, on average, smaller increases. For salary alone, the averag
Increase in the survey was 10} per cent, with those earning £50,000 and over
Tecelving an average increase of 13 per cent. For all posts, bonus and other
similar payments averaged about 5 per cent of total pay.

1A descrin BT o Appendix B 1©
Report No. 'iaf“?n?erri‘r'ﬁeQﬁ;ﬂﬁgo‘r’l”r‘f)',,wéﬁ‘éfeis(gﬁi'h.'%zﬁgfafar;?hl9581(;-f g
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—

arcs mean pay for 1 Scptembcr>1981 and 1982 for the
mp the survey, namely, chief executives on the main Board,
in s on the main Board, other main Board members and
tut/e various levels. The mean percentage increases at
faost for the two sectors were similar. This marks a

able 3 €O
8.' evels of post

i ief execu

et levels ©

‘ . ared with the two previous surveys which showed, particularly

fange 1079-80 Survey, the financial sector receiving higher percentage
o the

-financial sector as a whole.
: ses on average than the non
nered:

: in sal

fe of last lﬂc‘:a‘s:s lltlhe c?i?t'ribution of the date of the last increase in

. Table 4d-sﬁ:rem levels of post in the survey. Salaries for 32 per cent
glary for theh ld been increased between May 1982 and Sept.ember 19.82.
of the posts nd t for which a salary review might be expected in the period
leving 68 per cenA ril 1983. For the different levels of posts, the proportion
ctober 1982 ?o.npsalary increases between May and September varle’d
of posts recel;l 5g0 per cent in a narrower spread than the previous year’s
petween 25 an nt. As in previous surveys, January, April, July and October
15t ‘:gep:;ocset f;_ equent months for increases, accounting for about three
were

quarters of the posts.

ians, quartiles and deciles '
Mu:)ms'l"able 5 shows the medians, quartil?s and decilies for th? main levels
Lo the survey. As was the case with the previous year’s survey, the
ggr?stscg:lﬁnn the tendency for levels of Fay 1in tlhe rflo;;f}i,n?:c:}z:l sf(iztc‘;c:‘x; it;
i e larger size bands, and for levels o
::ctl:rgltlgrb?;ﬁtg};mr thgan for the non-ﬁnan(.:ial sector as a whf)le.a 'ljg:ntastiazlz
also indicates the variation in pay at a given Tevel of post (llnb eg:(pressmg
band. The spread of pay about the median can be measureh yedian s
half the difference between the quartiles as a per?’entage of the r:)]nably'large.
those groups where the number of ** actual posts u§ed was 1’:lased i
that is, greater than 25, the spread measured in this way rang
51 per cent.

Comparison with the previous survey ked for information
11 Since both this and the previous year’s survey as gssible to compare
about salary plus bonus etc at 1 Septerpber 1981, 1€,lls§ below summarises
the figures from the two surveys for this date. Table an indication of the
information about mean salary plus bonus etc and gives ear’s. For the non-
consistency of the results compared with the prewousi\; ma.Sk some larger
ﬁpancial sector the aggregated differences in .Table ds. These differences
"erences in the comparisons for individual size bands.
¢0uld be caused by a number of factors: :
() Sampling variation, which had led to di
different posts within the same SATIERON vey.
current survey compared with the previous sur .40
(i) Changes in the pay data, for example, because
increases
e, ’ . -} ive i - band
(iif) Changes in the constituent companies 1n a gmn.ls)l;ietv
(iv) Changes in the classification of level of responsi lies"
™) Changes in the weights used in scaling up the replics.
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being included in the
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TABLE B

Comparison of mean salary plus bonus, commission and profit-sharing at 1

the main levels of post as shown (A) by the previous survey and (B) by mesl;'l::tsee:{h; 1981 fo,
Uryey
Mean salary plus bonus, efc, T
1 September 1981
| Py,
(A) Previous | (B) Current tlerence
| survey survey
O e ———
£000 £000 <[ T g
Main Board members %
Chief executives
Non-financial | 47-0 46-7 g
Financial | 60-8 569 _5:2
Deputy chief executives
Non-financial 46-8 51-6 10-
Financial L . * ’
Other main Board members
Non-financial 31-3 31-4 03
Financial 45-3 45-5 0-4
Senior executives
Heads of function reporting to main
Board members
Non-financial 21-9 21-3 —2.7
Financial 35-4 33-7 —4-8
Others reporting to main Board members
Non-financial 20-9 18-9 =97
Financial 175 . .

* Number of posts too small to provide reliable figures for comparison.
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istribution of salary plus bonus et
ow compares the dis bonus etc at
€ t::;:las recorded by the current apd by the previous survey.
9 first two factors mentioned in paragraph 11, the two
a reasonable measure of agreement.

Table

1
ber
| $ETE the

Vi
" butions SBOV
g TasLE C

commission and profit-sharing at 1 September 1981 as shown

{pution of salary plus tl;on“févious survey and (B) by the current survey
; o All posts
o (A) Previous survey (B) Current survey
of salary
Jus bonus, et umber of Percentage Number of | Percentage
al%’sq;teﬂ'll';er 1981 P:caledt up of posts sce'njlgg sup of posts
posts

e € | No. % No. %

0-2 60 0-2
0,000 and over 2431 0-2 70 0-3
#0000 — 156 0-6 64 0-2
Mmoo — 212 08 168 06
000 — 556 2:2 622 23
K — 469 1-8 398 1-4
usn — 766 3.0 747 27
Q0 — 1,501 5.9 1,554 5.6
8500 — 2093 82 2,041 74
5000 — 2700 183 4,813 17-5
D 2538 9.9 2,576 9-4
e 1465 9:6 2,876 10-5
o O -5 3788 13-3
750 — 2,94 113 3192 16
{500 — 2,906 8.6 2469 9:0
1500 — 2,197 86 B 4
00 — 1,536 60 b 33
Under £10,000 478 -

1 .
Total 25,641 100-0 21,516
17
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TaBLE 3 continued

{ncrease nd mean salary plus bonus, comm| and proi
prelsg® I eon T September 1981 and 1 o T o -sharing

TAbLg 3
Percentage increase in mean salary and mean salar

¥ plus bonus, commission and
between 1 September 1981 and 1 September 1982 Profit-shary,

|
e | Mean salary
i T Numolm' of l Mean salary plus bonus, efc
| Number of Mean salary Mean saly £ | . SR .
posts plus bonus, ete [ | g o5 | &
| N 981 | 1982 | Per- \ er-
e —— ot Aci:u. Sc&l’ed 1 oofags centage
Level of post Actu- | Scaled | 1981 1982 Per- 1981 1982 Per. and sector ally inqm’ inerease
“and sector ally up centage Centage used ‘ | | —
used Increase [increase No. No. | £000 )I £000 | % | £000 | £000 /n
No. | No. | £000 | £000 | % | 000 £000 | o o cxsatives 1 ‘
in Board members ead of function
ol f executives WH to main ‘ |
All chie
on main Board mmbﬂ! I
Nroul';'r?(?\ﬂg_cglm) h[:‘;m(ﬁ'ﬂ) 1.527 29.9 | 33-3 11-5| 30-4 | 339 11-5
it A R AR & R PP e o ESEHE:
500 but under 1,000 13 531 66:9| 76-3| 14- 3 857 | 168 500 but under 1,000 - 583 | 207 233| 125 | 216 | 24 h
250 but under 500 16 69| 51-31 59-5| 16.0| 55.1 64-5 | 17.0 250butunder 500 | 9 74| 201 22| 106 09 23 1
125 but under 250 20 130 | 50-4 | 57-3| 13.5 52:6 | 607 15.4 125butunder250 | 204 1 11 3.9 85| 1950 209! 7.4
62 but under 125 13 2551 39-7| 4321 89| 21.6| 453 8.9 @butunder 125 | 113 | 3.064 L2 5 1 160! 175! o.s
31 but under 62 17 36| 311 340| 92| 369 42| 117 31 but under 62 113 | 3,041 | | 3| 23-5| 105
. . 3 5 22-51 99| 21- . y
. i 95 8951 43-01 47-8 | 113 | 467 | 527 ;3o \ 832 (11,028 | 20-5 ; ‘ 2 53l 72 103
e 17 171 5501 61-7| 121 | 56-9 | 63.8| 120 R Soch 162 | 203 | 32:4| 356| 10-1| -
; . 151 23¢ i
Total U2 | 912 432 48-1| 11-4| 469 | s3.0| 1o Toal | 994 (21| 07| 27| 9 91 21-5 |
All deputy chief | ) Others reporting to ‘ .[
cxecuc{wcs on main main members | ‘
Boar \ | | [ | [ 76
Non-financial Tumover (£m) l 29-6| 80| 281 { 30-3 e
$ . 1000 and over 27| 30| 214| 26| 80 21| 03 12
Tlu,l(-)r())(())v:ndove)r 10 331 706 93-0| 31-7| 70-6 g? izé 00 but under 1,000 25 394 | 27-3 %g'g ]1%2 \ 23| 250 15;
500 but under 1,000 1 28| 606 | 67-4 11-2 73'6 Z " 250 but under 500 63 441 | 21-8 52| 104 07| B35 19'4
250 but under 500 3 13 . Sl 517 140 25 but under 250 59 555 | 20-1 T 91| 14-2| 156 s0i0
125 but under 250 8 52| 41-1 | 45-3 10-3 | 45-4]| 51 . butunder 125 | 29 589 | 13-6 12.7] 101 139/ 153
62 but under 125 :1¥ gg : : 5 . . . 31 but under 6 47 | 1,362 | 13-3 | ; iﬁ 08
31 but under 62 Pe— i 18- 20-9 |
16| 598 159 Al on-financig 241 | 3,671 | 18-2| 20-1) 104 189 20
All non-financial 32 205 | 47-9| 55-1 149 5 55.7] 90 Tnancia| 1 1 * | — 108
Financial 7| 48:7| 52.9| 87| 51-1 04| 189 I 2049 |
6| 59:6| 157 Toil 242 | 3,672 ‘ 18-2 | 20-1 [ -
Total 39 212 | 48-0 | 550 | 14-7| s1- i S ‘
A ves
Other main Board "Ponm“ 10 head of
mrgmbeﬁrs i Nong- 2t (A) aboyet ‘
on-financial Tum, 63| 140
Turnover (£m) : gl 137 over (£m) | 248 ’ @) 2
1,000 and over 113 369 | 461 | s2-2| 13-3 gg gg, 14:2 l’%%ndover 101 | 2,738 | 24-5 z7:g l;ﬂ 25| 226 1
3%0butunder1,0000 66 | 268 | 44-8 | 30.5 | 12 33-6 | 381 133 “tunder1,0000 68 | 2863 | 18.3 | 20 AT
2%0butunders00 | 93 | 399 | 32.4 | 36.5| 13.5 2.5 | 338|134 0 31 103 226 241 103
125 but under 250 96 626 | 28-2 | 31-6| 12:0 5.6 | 310 4:3 Finam;ﬂdover 169 | 5601 | 21-6 23.9 11:0| 291 32:4| °°
62 but under 125 47 923 | 27-8| 29-7| 69 534 | 261 | 1l 141 281 | 27-8| 30 ETIEE
31 but under 62 52 | 1,026 | 21-8| 24-0| 10-9 __,,——“/ | Tow Exises e ‘ 242 | 103 | 229
) . 4| 0| 19 310 | 5882 21- z
All non-financial 467 | 3612 | 298| 33-0( 10-7] 31 06| 1 | | ot
Financial 23 23| 43-1| 47-9| 11-2| 455 —*'1/0 ! For g, at this level was only sO gh
T 107 | 31-5| 3501 from compe, 20n-financia] sector information for P‘c’,s‘;zr
Total 490 3,635 | 29-9| 33-1 . um €S Whose turnover was £500 million or f,. i
of actual posts toq small to provide reliable figures. Continued
* Number of actual Posts too small to provide reliable figures. Continued
21
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