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REVIEW BODY ON TOP SALARIES
The Reéview Body on Top Salaries was appointed in May 1971 with terms
of reference to advise the Prime Minister on the remuneration of the Chairmen -
.and members of the Boards of nationalised industries; the hlgher judiciary
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of the armed forceés; and other groups which may be referred to it. The
appointments in the nationalised industries were removed from the Review
Body’s. remit in August 1980 ’
The members of the Review 'Body are: -
Lord Plowden, KCB, KBE, Chairman® _
. Sir Harold Atchefley?
The Rt. Hon. Lord Boylé of Handsworth
"~ Sir George Coldstream, KCB KCVO QC
‘Lord H1rshﬁeld '
Andrew Leggatt, QC.

~ Baroness Seear

The Sécretariat is i)rovided by the Office of Manpower Econofnics.

Lord Plowden took over the Chalrmanshxp in March 1981 following Lord Boyle ] resngnatxon
as Chairman.

2 Also Chairman of the Review Body on Armed Forces Pay.

iii




CONTENTS

Paragraph _ Page

Chapter 1  Iatroduction = ... - ... .. I 1
Chapter 2:  Our inquiriés and some main issues. . ... 6 3
Chapter 3:  Our recommendations ... 23 8

Appendix A: List of individuals andvorganisatic')ns who
gave evidence or assisted.in our inquiries. 11

Appendix B: Survey of remuneration in the private
sector 13

Appendix C: Surveys of earnings at the Bar ... S 39

Appendix D: Relativities within the judicial structuré:
a report by a sub-Committee under Sir S
George Coldstream’s chairmanship ... ‘ 53

v




INTERIM REPORT ON TOP SALARIES

CHAPTER 1
INTRODUCTION

Our terms of reference

1. Our last report on top salaries was pubhshed in July 1980%. In that
report we explained that we were doubtful whether it continued to be appro--
priate for us to make recommendations on the remuneration of Chairmen
and members of the Boards of nationalised industries. In particular it seemed
to us that it was becoming increasingly difficult to reconcile a ‘Réview Body’
approach with the ‘market tate’ approach which the Government wished to
apply in individual cases. We therefore urged the Government to think care-
fully about our tefms of reference in relation to the nationalised industries.
In.announcing the Government’s decisions on our report2, the Prime Minister
made it clear that the Government shared these doubts and had decided that
in future years the salaries for top posts in the nationalised industriés. should
be determined by the Minister ¢oncerned in each case, with the -approval
of the Minister for the Civil Service. The present review, therefore; is confined
to three groups: the higher judiciary and certain other judicial appointmeits ;
the most senior grades of the civil service; and semor officers ‘of the armed
forces.

The 1980 report

2. In our last report we récommended the salaries that we considered to
be appropriaté at 1 April 1980. We pointed out that in conducting the review
for 1979-80 we had faced the choice between two courses: either to embark
on a compréehensive review of the afeds of femuneration within our remit,
recognising that this would entail an interim report and a final report; or
to undertake a more limited review designed simply to. update the recommien-
dations which we had made in 19793. In practice, we decided to steer a- middle
couise. As well as updating our previous recommendations we examined: cef-
tain structural problems which we jidged to be in néed of urgent attention,
while reserving a miore fundamental look at the overall structure for the
present review. We gave particular attention, in: the case of the judiciary,
to certain adjustments in relativities which seemed to us to be desirable and,
in the case of the other groups within our rerit, to the need to maintain
a reasonable relationship with salaries at lower levels.

3. The Government took the view that there were “clear and compelling
reasons, of a kind which the Review Body could not take into account, for
not accepting the Review Body’s recommendations in fiill4. They said that
the overndmg pnonty to which their economic and monetary strategy was -

1 Rev:ew Body on Top Salanes, Report No. 14: Fourth Report on Top Salanes——Cmnd 7952
QZ;See the Prime Minister’s statement in the House of Commons, Hansard, 7 July 1980, Cols
20—
3 Review Body on Top Salaries, Report No. 11: Third Report on Top Salaries—Cmnd 7576.
+ Hansard; 7 July 1980, Col 30.




directed was the reduction of inflation; that levels of pay increase in the public
sector must be reduced if public expenditure were to be kept under control
and the Government’s monetaty objectives achieved; and that it was right
to expect those in positions of responsibility and leadership in the public
services to act in a way which the Government hoped others in the country
would follow. On these grounds the Government reduced our recommenda-
tions substantially; and the increases received as from 1 April 1980 by the .
four groups then within our remit were, in the event, generally about half
as large as those recommended in our report. While the Government sought
broadly to preserve the pattern of differentials and relativities which we had
recommended, they made some changes with a view to mitigating the compres-
sion of differentials or for other reasons.

Approach to the present review

4. The Government’s treatment of the recommendations in our last report
has put us in a difficult position in relation to the present review. We calculate
that merely to implement those recommendations in full would entail salary
increases ranging from 7-5 to 154 per cent, producing an overall increase
in salary cost of about 12 per cent for the three groups within our terms

of reference. In these circumstances we have had to ask ourselves whether
it would be right to proceed, as proposed in our last report, with a comprehen-
sive review along the lines of those undertaken in 1972-74! and 1977-182
We decided that we must do so. Our task is not to apply percentage increases
from year to year. It is rather, in the national interest, to keep salary levels
under review, in order to ensure that they are both fair and adequate so
that the important posts with which we are concerned can continue to be
filled by people of the necessary calibre. For this purpose it is essential that
we should from time to time undertake a thorough re-examination of the
relevant salary structures and of the problems which affect them.

5. Although we have been able to make good progress, our work for this
wide-ranging review is not yet complete. The studies and surveys carried out
on our behalf have indicated a number of key issues which we wish to examine
in greater depth with a view to submitting a full report by April 1982. This
we will do over the coming year. We hope that before then certain questions
of structure at present under examination within the civil service will also
have been clarified. This is, therefore, an interim report. In the next chapter
we briefly describe the work which has been done so far and some of the
main questions to which we shall be giving further attention, before turning
in the final chapter to the question of what recommendations we should make
at this stage.

A

1 Review Body on Top Salaries, Report No. 6: Report on Top Salaries—Cmnd 5846.
2 Review Body on Top Salaries, Report No. 10: Second Report on Top Salaries—Cmnd 7253.
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CHAPTER 2
OUR INQUIRIES AND SOME MAIN ISSUES

Written and oral evidence

6. We have; as on previous occasions, received a great deal of written evi-
dence from individuals, representative organisations and Government depart-
ments. Where necessary, this has been supplemented by oral evidence. A list
of those who have so far helped us in this way is in. Appendix A. We are
most grateful to them all for the time and trouble which they have taken.

Remuneration survey

7. We have again carried out a survey of remuneration in the private
sector at levels of responsibility broadly corresponding to those with which
we are concerned. The surveys for Reports Nos 11 and 14 were confined
to collecting information on cash remuneration; that is, salary plus bonus,
commission and proﬁt-sharlng payments. On thlS occasionn a larger sample
has been used and, as in the 1972-74 and 1977-78 reviews, information has
also been ‘collected .on pensions and fringe benefits. Details of the survey and
an analysis of the results are in Appendix B.

8. We must stress that the results of this survey should not be taken as
indicating the levels of salary that we might eventually recommend, The survey
information, particularly on pensions and fringe benefits, will need consider-
able 1nterpretat10n and evaluation. The Government Actuary has undertaken
to provide us in 1981-82 with an assessment of the differencés in beneﬁts
and contributions bétween the private sector pension schemes covered in the
survey and the schemés for those within our rémit. We shall also need to,
consider the implications of the Report of the Inquiry into the Value of Pen-
sions under the Chairmanship of Sit Bernard Scott! and whatever conclusions
may emerge from the Government’s deliberations on that report. In addition,
it will be necessary to decide what weight should be given to elements other
than these, such as relative job security and the different environment in which
work is done. All these matters call for judgement rather than precise calcula-
tion. Finally, it should be emphasised that the remuneration survey is just
-one part, albeit an important part, of the evidence.

The judiciary

9. The problems of setting salaries for the judiciary are different from those
which arise in relation to the other two groups within our remit. The civil
service and the armed forces are essertially career services in which sefior
appointments are almost invariably filled from lower levels. The majority of
appointments to the judiciary, on the other hand, are filled, in the nature
of things, from those already established in private practice at the Bar or
as solicitors. For the appointnients of Circuit Judge and High Court Judge,
which we regard as the two crucial ‘beénchmarks’ in constructing a salary
framework for the judiciary, recrunitment is mainly direct from the Bar. A

1 Report of the Inqguiry into the Valie of APensions, Chairm_an:Sir Bemal'd Scott-—Cmnd 8147.
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key question for us to consider, therefore, is that of the relationship which
the salaries for these appointments should bear to earnings opportunities at
the Bar. Indeed, our primary purpose is to recommend appropriate salaries
rather than to maintain relativities with the civil service or other groups.

10. We have always stressed the importance, in reviewing judicial salaries,
of up-to-date information on levels of eainings at the Bar of those who, in
terms of age and experience, are within the field for the appointments of
Circuit Judge and High Court Judge. For the 1972-74 review, we carried
out a survey of earnings at the Bar. For the 1977-78 review, we had access
to information collected for the Royal Commission on Legal Services. For
the review leading to Report No: 14, we carried out a survey "of earnings
prior to appointment of High Court Judges appointed in the previous three
years. Although we were reluctant to ask for a new survey from the Bar
as a whole, we decided that we could no longer rely on the information used
for Report No. 10. We have therefore carried out new surveys of receipts
at the Bar in England and Wales, Scotland and Northern Ireland. We are
most grateful for the co-operation ‘of those concerned. We also sought infor-
mation on the receipts before appointment of those appointed in the last
year to the High Court Bench and the Circuit Bench. Details of these surveys
and an analysis of the results are given in Appendix C.

11. As with the remuneration survey, we must emphasise that it would
be wrong to attempt to form conclusions about the appropriate salary levels
for the judiciary, or the salaries which we might recommend, simply from
the findings on earnings at the Bar. It is not easy to say what relationship
judicial salaries should bear to different levels of earnings among barristers.
Other factors such as the judicial pension must be taken into account, though
we understand this has become relatively less attractive with the improvement
made in tax allowances for the provision of a retirement annuity. There are
also factors which are difficult to assess, such as the status and security of
the Bench, the opportumity to contribute significantly to the development of
the law and differences in the nature and exigencies of work at the Bar and
on the Bench.

12. Leaving aside other factors, it is apparent from the results of our Bar
earnings surveys that many of those who have become judges, especially those
appointed to the High Court, have incurred a substantial loss of earnings
after allowing for the expenses of practice. This in itself is not new. It is
obvious that judicial salaries cannot match the highest levels of earnings at
the Bar. We do, however, find cause for concern. While there are as yet rela-
tively few refusals of High Court appointments, the recruitment position is
finely balanced and could deteriorate sharply if judicial salaries were allowed
to get too far out of line with the receipts of those practlsmg barristers from
whom appointments are made. It has been put to us that it would be indefen-
sible to wait until the quality of the Bench has been prejudiced before taking
action. This will receive detailed attention in our next report, since it is of
the utmost importance to continue to recruit the best practitioners to the
High Court Bench. Refusals by those selected as suitable should be very much
the exception. We shall be looking closely, too, at the salary of our other
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‘benchmark’ appointment, the Circuit Judge. Here there is an actual shortage
in recruitment, but we shall have to consider whether ‘this may be due to
the lack of a sufficient number of suitable candidates for the much enlarged

Circuit Bench rather than to the level of remuneration.

13. We also have the task of assessing what differentials should be between
the various posts and groups of posts within that part of the judiciary which
is subject to our remit. There are over fifty separate posts to deal with, divided
into several categories and spread throughout the United Kingdom. Seven
posts have been added to our remit since the last review.

14. We therefore decided, as in the 197778 review, to set up a sub-commit-
tee.to examine and make recommendations on relativities within the judicial
structure. The Chairman was Sir George Coldstrearn and the other members
were Lord Hirshfield and Andrew Leggatt QC, together with two co-opted
members: Sir George Baker, formerly President of the Family Division of
the High Court; and His Honour Edgar Fay QC, a former Official Referee.

15. The Sub-Commiittee’s report is in Appendix D. Their recominendations
are shown on a points basis and have been determined essentially by job
weight. The Sub-Committee’s task has been to advise only on relativities.
It is for us as a Review Body to consider appropriate salary levels, having
regard not only to the Sub-Committee’s findings but to other relevant factors
such as the results of the Bdr earnirigs surveys and recruitment. We have
also to consider the effects-on relativities of the payment of London Weighting
which, although intended to provide an adjustment for differences in cost
of living, has in its application under existing rules led to what are widely
regarded within the judiciary as anomalies between one group and another
in terms of total remuneration. The Sub-Committee’s report will help us to
form our conclusions on the appropriate salary framework for the judiciary,
including the simplification of the stiucture.

Civil service and armed forces

" 16. The results of the remuneration survey are ‘particularly relevant to the
civil service and armed forces posts. We have in this review also received
some assistance from the Civil Service Pay Research Unit (PRU), which has
helped us in applying our judgement to these results. On the basis of their
experience the PRU have been able to provide guidance on posts or levels
which broadly correspond to Under Secretary in companies covered by the
remuneration survey.

17. The civil service and armed forces posts which we cover have not been
evaluated in depth in relation to the private sector since the 1972-74 review,
when they were the subject of a job comparison exercise. We decided, there-
fore, that it would be appropriate to carry out some fresh comparisons between
posts in the civil service, the armed forces and the private sector. We commis-
sioned management consultants to analyse and evaluate a sample of jobs in
the two services and to provide information about remuneration at equivalent
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job weight levels in the private sector. We have recently received the consul-
tants’ report and are considering their findings along with the other evidence.
Although the jobs they examined were not a representative sample, we believe
that they covered sufficient of the range and variety of work across the ‘open
structure’ of the civil service and top levels of the armed forces to provide
us with some valuable insights.

18. It is clear from the work which has so far been done for the present
review that there are several matters which will require further consideration.
First, we are concerned about the adequacy of differentials, as distinct from
absolute salary levels, at the highest levels of the civil service and the armed
forces. Our studies indicate that pay rises much more slowly with job weight
at these levels than at the lower levels. There has been a general narrowing
of pay differentials at the top of both the public and private sectors. However,
while the degree of compression has varied greatly from one private company
to another, it has been substantial throughout the public sector, including
the civil service and the armed forces. The reduction in 1980 in the top rates
of income tax will have offset the effects of this compression to some extent,
but the problem still remains. In career services such as the civil service and
armed forces internal relativities are of primie importance. It is true of course
that external factors cannot be ignored even though, as we have pointed out,
appointments at these levels are rarely made by direct récruitment from out-
side. While we continte to believe that salaries for the civil service and armed
forces posts within our remit should not attempt to match the highest levels
obtainable in business and industry, there can be little doubt that the quality
of these services in the upper ranks would eventually deteriorate, even though
slowly over a long period, if prospects at the top were to fall too far behind
those available to-the talented in other walks of life. In such an environment,
however, internal differentials may convey an even stronger message to
employees, especially where, in the absence of any direct relationship between
‘pay and performance, motivation is strongly governed by opportunities for
promotion and the rewards that go with it. If the rewards at the top are
insufficient, retention will become more difficult and there will be a reduction
in the quality of those seeking appointment. We shall give special attention
to the question of differentials in our full report.

19. We noted in Report No. 14 that a study of performance-related pay
had been prepared by the Office of Manpower Economics for the Civil Service
Department, but that we had not yet received evidence relating to it. We
now understand that the Government doubt whether individual financial in-
centives are the best way of improving motivation in the civil service. Apart
from that, however, there is a question which we ourselves propose to examine
further; that is, whether it might be appropriate to introduce in the ‘open
structure’ ranges of pay related to job weight rather than to performance
or merit. We shall wish to investigate the advantages and disadvantages of
moving in that direction. OQur studies tend to indicate an extrémely wide varia-
tion of job weight within grades, especially at the Under Secretary level, as
well as some degree of overlap in job weight between grades.

6




20. We understand that a review team w1th1n the civil service is lookmg
. at the case for shortening the-chain of command by abolishing grades or
at least by dispensihg with the use of particular grades.in areas of work where
theré may not be an organisational requirement for them. The team’s recom-
mendations, and .any decisiohs which may stem from them, c¢ould well be
reevant to our future work. - '

21 Lastly, the evidence suggests that there may be soine distinction between
the job welghts of civil service and armed forces appomtments We shall there-
fore need to give somie thought to theé desirability of maintaining the salary.
link between the two services, though we would not wish to disturb this except
for compellmg reasons. Orie incidental effect -of the ‘Governnient’s treatment
of our recommendations in Report No. 14 is that medical officers in the -
armed forces of the rank of Major ‘General or equivalent are now paid miore
than their combatant ¢ounterparts. This'we must regard as an anomaly whlch-

. we would wish to see removed at the earliest opportunity.

Our general approach for the future

22. These and .6thef questlons we shall pursue w1th a view to producmg
a comprehensive report in 1982. We shall aim to update our factual material
so faf as this may be nécessary. Our object as hitherto will be to achieve -
coherent salary structures which take due account of both internal and éxternal -
relativities in the light of the manpower requirements, interpféted in the w1dest
sense, of each of thé services within our terms of reference.




CHAPTER 3
OUR RECOMMENDATIONS

23. An increase of about 12 per cent overall in the current salary cost
of the three groups within our remit would be needed to pay the salaries
which we considered appropriate for 1 April 1980. During the last year earn-
ings in the private sector have increased, though by varying amounts, at all
salary levels. Substantial increases would therefore inevitably be néeded in
order to bring the salaries of these three groups up to a level appropriate
for 1 April 1981.

24. Several of those who have given evidence have urged us, whatever the
difficulties, to put forward figures which we consider to be ‘right’ at that
date. We have explained, however, that we still have some way to go before
we complete the comprehensive review on which we have embarked this year;
and we have had to consider whether it would be reasonable in the context
of an interim report, and against the background we have set out, to put
forward a new set of figures. We have always recognised the need to operate
with due regard to current economic realities, but it is not for us to judge
the merits or demerits of any particular Goverriment’s economic policies.
Nonetheless, we must emphasise that our credibility as a Review Body depends
on the Government’s willingness to accept that our recommendations will
normally be implemented.

25. We have therefore, and after much discussion, reached the conclusion
that no useful purpose would be served by our recommending in this interim
report new salary levels beyond those which still remain to be implemented.

_ Instead, we strongly urge the Government to implement our Report No. 14 recom-
mendations in full and as soon as possible. We are firmly of the view that
the salaries which we recommended a year ago were reasonable on the basis
of the factors which it fell to us to fake into account; and no evidence in
the current review has led us to change that assessment.

26. Our Report No. 14 recommendations and those which we make, in
Report No. 14 terms, for the additions to our remit in respect of the Northern.
Ireland judiciary, are set out below, alongside the salaries so far implemented
by the Government. For the future, we are continuing our work with a view
to submitting a full report by 1 April 1982. We intend that report to contain
full recommendations on the salary levels which are appropriate at that date.

A B
Salaries
Salaries recommended in  Percentage
implemented  Report No. 14 increase

at as appropriate  in B compared
I April 1980  at 1 April 1980 with A

£ £ %
a. Senior grades of the higher civil service
Head of the Home Civil Service
Permanent Secretary to the Treasury 33,500 37,000 104
Secretary to the Cabinet .
Permanent Secretary 31,000 34,000 9-7
Second Permanent Secretary 28,500 31,000 8-8
Deputy Secretary 24,500 27,000 10-2

Under Secretary 20,500 23,500 14-6




A .
Salaries
Salaries recommended in ~ Percentage
implemented  Réport No. 14 incréase

at. as appropriate  in B compared
I April 1980  at 1 April 1980 with A
) £ £ %

b. Senior officers in the drmed forces
-‘Admiral of the Fleet
Field Marshal
Marshal of the Royal Air Force
Admiral :
General -
Air Chief Marshal

Vice-Admiral -
Lieutenani General
Air Marshal*

Medical Rear Admiral
Medical Major General
Medical Air Vice-Marshal

}
}
}
o T
Rear Admiral . }
!
;
}
)

33",5.00 . 37000 104
31,000 300 97
‘ ,24,560 o 27,000 . - 1-0-_2‘
21,500 23,500 93

Major General 20,500 23,500 14-6
. Air Vice-Marshal . .

c. Judiciary
Lord Chief Justice

Master .6f the Rolls
Lord of Appeal
Lord President of the
Court of Session (Scotland)

Lord Chief Justice (Northern Ireland)
President of the Family Division

Lord Justice of Appeal

Lord Justice Clerk (Scotland)

Lord-Justice of Appeal (Northérn Ireland)

" Vice-Chancellor

High Court Judge

Judge of the Court of Séssion (Scotland)

Puisne Judge (Northern Ireland) )

President, Larids Tribundl (England and
Wales)

President, Transport Tribunal

Chief Soc1al Security Commissioner (England
and Wales and Scotland) |

President, Industrial Tribunals (England and |
Wales): - J'

4P§esxdent Induslt?al Tribunals (Scotland)

Sheriff Principa Scotland d) k g .
Chairman, Scottish Land Court - 23;250 25,250 86
President, Lands Tribunal (Scotland)

Official Referee (London) A

Vice-Chancellot of the County Palatine of
Lancaster

Recorder of Liverpool

Recorder of Mancheéster .

Senior Circuit Judge, Newington Causeway 22,500 24,500 89

Recorder of Belfast (Northern Ireland)

‘President of the Lands Tribunal (Northern
Ireland)? |

- Chief Social Security Commissioner (North- .
ern Ireland)? J

40,000 - 43,000 75
37,000 40000 81
35500 © . 38,500 " 8:5

33,500 36,5000 - _ 90
330000 . 736000 9

32,000 35,000 . 94

24,000 26000 83




Circuit Judge h

Chief Metropolitan Magistrate .

Member, Lands Tribunal (England and
Wales and Scotland)

Social Security Commissioner (England and
Wales and Scotland) '

Judgeé Advocate General

-Sheriff A (Scotland)

Couinty Court Judge (Northern Irelaid)

Master of the Court. of Protection

Senior and Chief Masters and Registrars of
the Supréme Court.

Registrar of Criminal Appeals .

President, Industrial Tribunals (Northern Ire-
land)!

Membef, Lands Tribunal (Northern Ire-
land)! .

Social Security Commissioner (Northern Ire-
land)? .

Regional Chairman, Industrial Tribunals
(England.and Wales and Scotland)
Chairman, Foreign Compensation Commis-

sion
Sheriff B (Scotland)

Masters and Registrars of the Supreme Court 7

Metropolitan Magistrate

Chairman, Industrial Tribunals (England and |
Wales and Scotland)

Vice-Judge Advocate General

Provincial Stipendiary Magistrate

Resident Magistrate (Northern Ireland)

Chairman, Industrial Tribunals (Northern
Ireland)!

Master, Supreme-Court (Northern Ireland)! |

County Court Registrars.and District Regis-
trars of the High Court

!

\

A

Salaries
implemented

at
1 April 1980

£

22,000

21,500

19,500

19,250

Salaries .
récommended in  Percentage
Report No, 14 increase

as appropriate  in B compared
at 1 April 1980 with A

£ %
24,000 91
23,500 93
22,500 154
22,000 143

Note: 'These appointments have been added to the remit since Report No. 14. The salaries.
shown for the appointments in Column B are those which we now recommend in 1 April

1980 terms.

OFFICE OF MANPOWER ECONOMICS

1 April 1981
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APPENDIX A

LIST OF INDIVIDUALS AND ORGANISATIONS WHO
GAVE EV]DENCE OR ASSISTED IN OUR INQUIRIES

Individuals

" Rt Hon Lord Jiisticé Ackneér, Lord Justice of Appeal

Rt Hon Sir John Arnold, Pres1dent of the Famrly D1v1510n of the High Court

. of Justice
Mr R L Bayne-Powell, ‘Senior Reglstrar of thé Family Division of the ngh
Court of Justice

‘His Honour Judge Blackett-Ord, Vlce-Chancellor of the: County Palatine of
Lancaster :

Mr T A Blair QC, Chief Social Security. Commlssmner (N orthem Ireland)

Mr R Chamberlain TD, Master of the Supremé Court; Chancery Division

Rt Hon Lord Denning, Master.of the Rolls

Hon Lofd Elliott MC, QC, Chairman of the Scottish Land Court and Presr-
dent of the Lands Tnbunal (Scotland) .

Rt Hon Lord Emslie MBE, Lord Justice General of Scotland and Lord Pres1-
dent of the Court of Session

Sir Douglas Frank QC, President of the Lands Tribunal (England and Wales)

Mr S Gratwick QC

Rt Hon Lord. Hailsham of St Marylebone CH, the Lord Chancellor

Sir Frank Harrison MBE, QC, DL, Pre51dent of the Lands Tribunal (Northern
Ireland)

Sir James Henry CMG; MC, TD, QC Chalrman of the Forelgn Compensa-
tion Commission

Mr E R Heward, Chief Master of the Supreme Court, Chancery Division

Mr F T Horne, Master of the Supreme Court Taxing Office

Mr R H Hunt, Chief Registrar of the High Court of Justice in Bankruptcy

Sheriff Principal C H Johnston QC, Sheriff Principal of South Strathclyde,

. Dumfries and Galloway .

Rt.Hon Lord Lane AFC, Lord Chief Justice of England

Rt Hon Lord Eowry, Lord Chief Justice of Nortliern Ireland

Mr I MacDonald MC, QC, President of the Industrial . Tribunals (Scotland)

Mr E J T Matthews TD, Chief Master of the Supreme Court Taxing Office

Rt Hon Sir Robert Megarry, Vice-Chancellor -of -the Chancery Division of
the High Court of Justice

Mr J G Morgan-Owen MBE, Judge Advocate- General

Sheriff Pr1n01pa1 F W F O’Brien: QC, Sheriff Principal of Lothian and Borders

Hon Mr Justice Parker, High Court Judge

Mr J Ritchie MBE, Senior Master of the Supreme Court, Queen’s Bench
Division :

Mr W E C'Robins, Metropolitan Magistrate

Mr J D H Rochford, Admiralty Registrar of the Supreme Court

Mr J S Rumbold QC, President of the Industrial Tnbunals ‘(England and
" Wales)

- Mr E C S Russell, Chief Metropolitan Magistrate
Mr G D Squibb QC, President of the Transport Tribunal
His Honour Judge William Stabb QC, Senior Official Referee
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‘Sir Rawdeén Temple CBE, QC, Chief Social Security Commissioner

His Honour Judge West-Russell, Senior Circuit Judge, Inner London Crown
Court (Newington Causeway)

Government Departments

Civil Service Department

Lord Chancellor’s Department
Ministry of Defence :
Scottish Courts Administiation

Organisations

Association of County Court and District Registrars

Council of Civil Service Unions

Council of Her Majesty’s Circuit Judges

Council of Her Majesty’s County Court Judges in Northern Ireland
Northern Ireland Resident Magistrates’ Association

Sheriffs’ Association

Society of Stipendiary Magistrates

Industry

Over 140 compames in the private sector of mdustry, commerce and finance
co-operated in the remuneration survey -carried out by the Ofﬁce of Man-
power Economics.

OFFICE OF MANPOWER ECONOMICS

12




" APPENDIX B
SURVEY OF REMUNERATION IN THE PRIVATE SECTOR
(Carried out by the Office of Manpower Economics on behalf of the Review
.Body .on Top Salaries)
~ CONTENTS.
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SURVEY OF REMUNERATION IN THE PRIVATE SECTOR

Introduction

1. On behalf of the Review Body on Top Salaries the Office of Manpower
Economics carried out a survey of remuneration of full-time Board members
and senior executives in the private sector. The survey, which was the sixth
of this kind to be carried out, covered the period 1 September 1979 to 1
September 19801, The Review Body are grateful for the cooperation of those
who have replied to these surveys which are important to their work.

Selection of the sample

2. In previous surveys, companies in the non-financial sector were selected
from “The Times 1,000’ list of the largest companies in the United Kingdom
using the size of net assets as the basis of stratification. On this occasion,
it was decided that turnover gave a better, though not ideal, indication of
the responsibility of senior posts. Accordingly, company turnover rather than
net assets was used as the basis for selecting companies for the survey. In
addition, compared with the last survey of remuneration in 1977 when 299
non-financial companies were approached, a smaller sample of 191 companies
was used. An examination of the results of previous surveys showed that
the use of a smaller sample, which would lessen the burden placed upon
companies, would not lead to a significant loss of accuracy. In the financial
sector, questionnaires were sent to 23 organisations, most of which were clear--
ing banks, insurance companies or-building societies, compared with 29 in
1977.

Scope of the questionnaire

3. The questionnaire covered pay, pensions arrangements and other fringe
benefits. All companies were asked to provide information for full-time
members of the main Board and senior executives who reported to a Board
member. In addition, non-financial companies with turnover of at least £400
million and all those in the financial sector were asked for information about
senior executives at the next level down and about full-time Board members
of subsidiaries with a turnover of at least £400 million. In all cases companies
were asked to provide the information for posts the -nature and responsibility
of which had not changed in the year up to 1 September 1980.

Response

4. Usable questionnaires were received from 138 organisations which, after
allowing for those replies which were unsuitable—for example, because of

1 Reports on the previous five surveys are given in Report No. 2, Interim Report on Top
Salaries (Cmnd. 5001, June 1972), Appendix E; Report No. 6, Report on Top Salaries (Cmnd.
5846, December 1974), Appendix L; Report No. 10, Second Report on Top Salaries (Cmnd.
7253, June 1978), Appendix E; Report No. 11, Third Report on Top Salaries (Cmnd. 7576,
June 1979), Appendix C and Report No. 14, Fourth Report on Top Salaries (Cmnd. 7952,
{Iﬂy 16980)& ‘ixoppendix C. Pensions and other benefits were covered in the surveys for Reports

0s. 6 and 10,
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a merger—gave an -overall response rate of 67 per cent!. Table A shows the
response of organisations in different sectors. Compared with the financial
sector, the response was lower for companies in the non-financial sector..
Details of the posts covered by the replies are given in Table 1 at the end
of this Appendix. .

Table A

Organisations® response to the survey

Providing
replies?
Séctor Number Number | Number -Asa | Number
in selected percentage used

‘Times ‘of number :

1,000° I " selected .
. No No No. % No

Non-financial
+ Turnover (£ million) :

800 and -ovér 61 30 19 63:3 18
400 but under 800 62 31 21 677 20
200 but under 400 89 30 18 . 60-0 18
100 but under 200 142 35 ' 25 : 71-4 22
50 but under 100 265 1 33 19 57:6 16
25 but under 50 381 1 32 . 22 68-8 24
All non-financial 1,000 191 124 649 118
Financial NA : 23 20 870 - 20
All orgamsatlons NA 214 ! '144 : 67-3 138

22 companies gave. combmed returns mvolvmg another company in the sample. 12 companies
gave information for.a stibsidiary in a lower size band, 4 having a tutnover of under £25 million.
One compdny gaveno infoimation about pensions and fringe benefits.

NA =Not appropriate.

Scaling up of the replies.

5. The 118 usable replies received from non-financial companies have been
-adjusteéd so as to provide estimates for all 1,000 companies in the ‘Times’
list with the result that the number of posts covered by the replies has been
scaled up from 2,913 to 25,362. For these compatiies, the scaling up required
two adjustments. First, companies 'with more than 30 posts at the levels
covered provided figures for a selection of posts below Board level and their .
returns. have been adjusted’ to allow for this. Second, different proportions
of companies were selected in-each size barid; for instance, 1 in 2 of companies
in the largest and 1 in 12 in the smallest size band, and a further adjustment
for this has been made in the results. For the ﬁnancxal organisations covered
there was no suitably structured list by size 5o that different sampling fractions
by size were not used. However, some financial organisations with-more-than
30 posts at the levels covered provided information for & selection of posts
below Board level and- in these cases there has been an adjustment, the result
" .of which has been to scale up the number of posts from 372 to 581. Tables

1 For the last survey, whxch only covered pay, the response rate, calculated ona shghtly different
basis, was 77 per cent. For the last survey of pay and fringe benefits the response rate, also
on a slightly différent basis, was 65 per.cent.
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2-13 at the end of this Appendix give both the actual number of posts covered

in replies and the number of posts produced by the adjustments described
above.

Comparison with previous surveys

6. Changes, in the method of drawing the sample (from the use of net
assets to the use of turnover), in the definition of levels of posts to take
account of executive responsibility and in the method of producing results
to take account of the different sampling fractions for different size bands,
make it difficult to compare the results from this survey with those from
previous surveys. Table B compares the distributions of salary plus bonus
etc for all posts in the two most recent surveys. In view of the differences
mentioned above and the difference in the dates to which the information
relates, the two distributions show a reasonable measure of agreement.

Table B

Distribution of salaries plus bonus, commission and ‘profit sharing at (A) 1 January 1980 as shown
by previous survey and at (B) 1 September 1979 as shown by present survey

(A) Previous survey (B) Present survey
Range of 1 January 1980 1 September 1979
salary plus ; -
bonus etc Number Percentage Number Percentage
of posts of posts of posts of posts
No. % No. %
£60,000 and. over 50 37 38 1-5
£50,000 — 46 34 57 22
£40,000 — 80 60 112 4-4
£35,000 — 77 57 109 42
£30,000 — 126 9-4 201 7-8
£25000 — 175 13:0 284 11°1
£22,500 — 136 10:1 183 71
£20,000 — 129 96 231 9:0
£17,500 — 137 102 272 10:6-
£15000 — 106 79 307 12:0
£12,500 — 131 9-8 292 114
£10,000 — 120 89 316 123
£9,000 — . 23 17 92 36
Under £9,000 7 05 71 2-8
Total 1,343 100:0 2,565 . 100:0
Results

7. Tables 2 to 13 contain the detailed results on pay and fringe benefits
other than pensions, which form- the basis of paragraphs 8 to 19. The informa-
tion about pensions will be published in a future report when the results

of the Government Actuary’s evaluation have been received by the Review
Body.

Mean levels of pay and increases in pay

8. Table 2 shows that for all posts in the survey the increase in mean salary
plus bonus, commission and profit-sharing between 1 September 1979 and
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1 September 1980 was just over 19 per cent. There was some evidence of
smaller increases in average salary plus bonus etc for those whose pay in
1979 was £50,000 and over, the average increase.being about 114 per cent.
For salary alone the overall average increase was just under 20 per cent,
with evidence of lower increases for those whose salary was £60,000 and over
where the average increase was about 124 per cent. For all posts in the survey,
bonus and other similar payments averaged about 5 per cent of total pay.

9. Table 3 compares mean pay for 1 September 1979 and 1980 for the
main levels of post in the survey, namely, chief executives on the main Board,
deputy chief executives on the main Board, other main Board members and
senior executives at various levels. Mean levels of pay (with or without bonus)
are higher in the financial sector than in the non-financial sector as a whole.
Increases in mean pay in the financial sector over the period are generally
higher as well. In the non-financial sector there is a slight tendency for
increases to be higher for the lower level posts. The table also shows that
in the non-financial sector the mean level of pay increases markedly with
turnover. For example, for the senior ‘executives reporting to the main Board
as heads of function, mean salary plus bonus etc at 1 September 1980 ranges
from £14,900, for companies with turnover of £25 million to £50 million,
to £28,500 for companies with turnover of £800 million or over. At this par-
ticular level of post the corresponding figure for the financial sector is £29,600.
Generally, mean pay in the financial sector matches that of companies in
one of the top three size bands in the non-financial sector, ie companies with
a turnover of £200 million and over.

Date of last increase in salary '

10. Table 4 gives information about the timing of the last increase in salary
for the different levels of post identified in the survey. Salaries for 40 per
cént of posts had been increased in the period 1 May 1980 to 1 September
1980, leaving 60 per cent with an annual increase due in the period 2 September
1980 to April 1981. For different levels of post the proportion of posts receiving
salary increases between May and September varied between 24 and 51 per
cent. As in previous surveys, January, April, July and October were the most
frequent months for increases, these 4 months accounting for 70 per cent
of the posts.

Medians, guartiles and deciles

11. Table 5 shows the medians, quartiles and deciles for the main levels
of posts in the survey. The figures confirm the tendency shown in Table 3
for levels of pay in the non-financial sector to be higher for the larger size
bands. The table also indicates the variation in pay at a given level of post
in a given size band. For example, for senior executives reporting as a head
of function to a main Board member in companies with turnover between
£200 million and £400 million the quartiles, which contain the middle half
of the posts covered, were, at £17,300 and £24,300, both within about 17
per cent of the median of £20,800.
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Benefits other than pensions (Tables 6-13)

Life assurance outside pension schemes

12. Many pension schemes contain an element of life assurance in that
a lump sum is payable in the event of the death of a member of the scheme.
Some employers provided life cover for their employees outside their pension
schemes, usually in addition to death benefits within the scheme. Details of
the extent of this provision and its costs are giver in Table 6. In the non-
financial sector about 20 per cent of Board members and of senior executives
received additional life cover at an average cost to the employer of £200
and £100 respectively. Since the numbers involved; particularly of Board
members, are small, the results for the financial sector should be treated with
caution. Hardly any Board members and just over 15 per cent.of senior execu-
tives received the benefit, at an average cost to the employer, in both cases;
of less than £10. No employee in either sector contributed towards the costs.

Provision of company cars

13. Table 7 gives details of the provision of company cars and assistance
with motoring expenses. The proportion of main Board members and senior
executives provided with a company car for private use was over 90 per
cent. Those companies which provided a car for private use usually provided
maintenance and repair. There was little difference between sectors in the
extent of provision. For Board members the average price, when new, of
the car provided was about £12,500. For senior executives it was about £8,500.
There is some evidence in the table that the larger companies in the non-finan-
cial sector provided more expensive cars. The provision of petrol and oil
for private motoring was relatively unusual in the financial sector, where it
was received by about 7 per cent of main Board members and 15 per cent
of senior executives. In the non-financial sector it was received by over half
of the Board members and senior executives. Provision of petrol and oil was
more frequent in companies whose turnover was between £100 million and
£800 million, where it was received by over 70 per cent of Board members
‘and over 75 per cent of senior executives.

Loans for house purchase

14. Details of the provision of loans for house purchase are given in Table
8. This is a benefit which is mainly confined to the financial sector where
50 per cent of Board members and just under 90 per cent of senior executives
received a loan. The average outstanding loan for Board members and senior
executives in the financial sector was £13,500 and £15,000 respectively, at
an average rate of interest of 4} per cent in both cases. In the non-financial
sector less than 4 per cent -of Board members and about 10 per cent of senior
-executives received a loan. The average outstanding loan for Board members
and senior executives in the non-financial sector was £16,000 and £13,500
respectively, with average rates of interest of 8 per cent and 3 per cent respecti-
vely. The results for the non-financial sector should be used with caution
as in most cases they are based on small numbers of posts.

.
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Loans for purposes other than house purchase

15. Table 9 contains inforthation about financial ass1stance for purposes
other than house purchase. In the financial sectof the proportion of Board
members and senior ekecutives who received such assistance was about 20-
and 25 per cent respéctively.-In' the non-financial sector these proportions
were both about 5 per cent. For Board members in the financial sector the
average size of the loah which was outstanding was £3,400 with an average
rate of interest of 5 per cent. For senior executives in the same sector the
average loan was £2,400 with an average rate of interest of 4} per cent. In.
. the non-financial sector there was a good deal of variation between companies
.in.different size bands. In the sector as 4 whole, the average size of outstarid-

ing loan for Board members was about £5,100-with an avérage rate of interest
+. of 3 per cent. For senior executives the corresponding figures were £4,500
and 4 per cent.

Assmtance with- medical insurance

16. Assistance with, or in some cases, provision of free medical insurance
‘by the employer was quite common. In the non-financial sector 75 per cent
of Board members received this. benefit at an avérage cost to the employer
of about £120. The proportion for senior executives was similarwith a slightly
lower cost of provision (£104). In the financial sector fewer Board members
and senior executives received the benefit (66 per cent and 55 per cent respeécti-
vely). On thé other hand the average cost of provision was higher (£144 and
£112 respectively). Further details are given in Table 10.

Free or subsidised lunches

17. Table 11 shows that the provision of free or subsidised lunches is also
common. In the non-financial sector over 60 per cent of Board members and
over 70 per cent of senior executives. received free or subsidised lunches at
an average annual cost to their employer of about £400 and £350 respectively.
In the financial sector the provision was more.generous. 86 per cent of Board
members and over 70 per cent of'senior executives received lunches at an
average annual cost to their employer of £920 and £535 respectively.

Share option and profit-sharing schemes

18. Information about share option schemes and the allocation of shares
under a profit-sharing scheme approved under the 1978 Finance Act is con-
tained in Table 12. In the non-financial sector, share option schemes were
relatively unusual with 4 per cent of Board members acquiring shares in the
year to 1 September 1980. The average excess of the market pr_i(:e over the
price paid was £2,200. For the 2 per cent of senior éxecutives in this sector
acquiring shares the average value was £1,800. In the financial sector, share
option schemes were more common although ‘the average values were smaller
than those in ‘the non-financial sector. The allocation of shares under an
approved profit-sharing scheme was also more common in the financial than
in the non-financial sector. In the financial sector over one third -of Board
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members and a quarter of seniof executives received in the year shares to
the average value of £500, half the annual limit under the legislation. In the
non-financial sector just over 10 per cent of Board members and 7 per cent
of senior executives participated in such schemes. The average values of their
allocations were about £450 and £350 respectively.

Other benefits

19. ‘Other benefits are covered in Tables 13(1) and (ii) for Board members
and sénior executives réspectively. There was a large number of different bene-
fits in this catégory provided by one organiSation or another but none were
widespread. The most common were discounts.on company goods or services,
which were received by about 20 per cént of Bodrd members and 30 per
cent of senior executives.
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. TABLE 1
Response and coverage of survey
s . Members of main Board . Senior executives
Number L - s S = S —— - N
of | Replies| Chair- | Deputy] - ) ANl | Deputy| Alt Reporting to main Board|Report- Report-|Report-
organis- | Questionn-j usedd | man [.chair- | Chief | chief | chair~ | deputy| Other - —| ing to | ing to | int to
Sector ations |  aires and man (-exécu- |'execu--[ rdn |Deputy| chiéf | main | Head' | Not 7 thosé | thosé | those
in des- chief | and tive | tives | and | chief .| execu- | Board | -of |head of| Cim in in [Others® Total
| ‘Times | patched execu~| chiefl | 1. on |deputy|execu~| tives |members| .func- | func- | Total | (A) | (B) either [, - . |
1,000 | tive |.execu- 1 Board | chief '| tive | on tion | tion : A&or| ",
| ’ tive execu- Board » {B) |
|2 |ty d - L@ ® e )
Non-financial ' ’ . il
Turnover (£m) . N i . ' N R K )
800 and over 61, 30 18 | 13 I 4 i 18 5 5 10 - 112 . 163 48 o 211 | 59 1 29 »88 5 | 444
400 but under 800] 62 |  3f 20 f10 | 2 | 7 |19 | s 6 | 10 | 100 | 187 | 49 [ 236 | 76 | 23 | 9o 9 | 415
200 but under 400 89 30 | 18 5 3 9 17 — 3 3 ) 71 137 78 215 K 17 323
100 but under 200 142 35 22 6 | — 17 [ 23 6 | 7 | 8 | 19 37 227 § § i 5 7 1 353
SObutunder 100 | 265 [ 33 ] 16 | 7 1 7 15 4 | 4 8 55 109 | 61 170 ' 4 252
25 but under 50 381 32 24 11- 1 13 . 25 ‘ —_ 2 2 71 172 | 67 239 I 3 346
All non-financial 1,000 191 us Y s2 | 8 57 | 117 15 26 | 4f | 505 958 | 340 1,208 [135 <} 52 [187 | 45 |2,193
Financial* NA 23 | 20 1 1 14 16 — 3 3 .22 135 7 142 (126 ¢ 7 133 | ) 56 | 372
Total NA 214 [138 | 53 9 71 | 133 15 29 44 | 527 |1,003 |347 [1,440 [ 261 59 | 320 101 72,565

® 12.non-financial companies provided information for a subsidiary in a-smaller size band than-the-one from which-they were selected. 4 of these subsidiaries had a turnover of less than

£25 million. One company gave no information about pensions and.fringe.bencfits,

® ‘Others’ contains the following posts: Chairmen and deputy chairmen who are not the chicf or deputy chief executive, chief and deputy chief executives not on the inain Board, senior

exccutives on exccutive committees and full-time members.of Boards of subsidiaries not included in previous columns.

§ Information about thesé posts was not sought from-companies in this séctor.
NA = Not appropriate,




(44

A\
1-61 9:1T | 81 | 661 §0T-| ILT ‘mvm,mm $95°C. Teio],
L-61 g | &L | 61 G- 1L 659 1 € 00083 1opur)
10T | T:01 S8 [ L6 66 €8 | TS89, 6€ - 0008 3
L-81 ¢l P6 L-61 8:01 06 | 6SF1 | €6 = 0006 3
100 | Pl 1l S0T | Ll 9-01 | 881y | 9I¢ — 000013
9:7C | LI 9-€1 [ ITC | 81 6Tl | LSIV | T6T - 00§ 2I3F
S1T | 961 191 | 91T | 681 S5l momnm LOE — 000513
$0C | STT | L8T | 90T | ¥IT | L-LL | ¥TET | TLT - 005 L1F
80T | €S | 01T | L0OT | 6€C | 861 RNMN 1€T — 000023
I-L] 9:LT | 9ET 1:61 $9T | TTT | 8T8 1 €81 = 00§ 2ZF
991 [ 9-1€ | [I-LT | .T-81 00€ [ ST | LPIT | ¥8T ! — 000 $TF
0-L1 9-LE 1.Z¢ | 981 6ve | S-6C | IST'L | 10T — 0000¢t3
61 b | OLE | 00T | #0p | L-€E | €56 | 601 = 00057
961 T8y | LIP | 691 | ¥Sb 4 88E | EST €L — 000°0v3
L§1 €PS | 0L | 051 9-7¢ 85y | 1Pl 6€ — 000's¥3
6IL | 665 | TES | L8 S-S 6sy | 10T | LS -, 000°05%
8Tl 8CL | S99 | 0-t1 0-L9 €65 | S9 61 -~ 000°093
S6 816 | ‘6-€8 | STl | €08 €IL | €9 61 : JIaA0 pUB 0D‘0LF
% ooom | 0003 % 0007 ooom ON | ON
95BIOUY ) %m&oﬁ , ,
a3e 93e 3 dn pasn 919 ‘snuoq snjd
queoted| 0861 | 6L61 |IUe01od| 0861 | 6L6T pafeog IKfenioy|  ATeles L6 Jo Sdury
" 219 sntioq snyd _ sysod
A1e[es ues]y Axees ueol Jo JaquunN
s1sod 1y i ’

270 snuoq snid Liees 6161 JO soSue1 £q (861 Joquipydog I pue 6L6T Wquades, | ...muE.B

Sunteys-yyoxd pue uorsspuurod ‘snuogq snid Aie[es uedwr pue AIg(Es ugal Ul ISEAIIUI IJeJuUSIRY

Za7avy,




. TaBLE 3

Percentage increasé -in. mean salary :and mean salary plus bonus, commission and profit-sharing
between 1 September 1979 and 1 September 1980

Numﬁer‘éf_‘ . Mean sala_rg} ) Mean salar;' o
- posts . . plus bonus et¢
Level of post Actually| Scaled | 1979 | 1980 [Percent-| 1979 | 1980 |Percent-
and sector used up ‘ age | age
increase increase
- " No. | No. | £000 | £000- | < | £000 | £000 | ¥
Y Main board menibers ’ 1
All chief executives on
main Board . =,
Non-financial . '

Turnover (£m) : ok ) ., i -
800 and over 18 61 58-3 707 21-3 612 | 722 18-1
400 but under 800- 19 59 [ 51-4 1 590 147 573 | 64-8 13-0
200 but under 400 17 84 374 | 449 200 38-5 473 1 230
100 but under 200 23 | 148 T 367 | 426 15-9 379 43-8 156

50 -but under 100- 15 248 29:8 34-8 166 3340 375 | 13-8
.25 but under 50 { 25 397 [ 241 | -282 17:0 293 328 | 120
All non-financial | 17 | 998 | 322 | 378 | 173 | 359 | 411 | 147
Financial I 16 16 39-4 | 489 24-1 402 o[ 50-1 | 24-7
Total 133 [1,014 | 323 | 380 [ 174 | 359 | 413 | 149
All deputy chief l e . A A o
executives on main Board
Non-financial .
Turnover (£m) ~ I !
800 and-over 10 34 519 | 601 157 5149 60-1 1547
400 but under 800 11 34 | 474 527 1 1141 52'5 59-5 13-4
200 but under 400 3 15 [ = LI * * 1 *
100 but under 200 7 45 27:3 | 303 4 10:8 277 | 306 | 10°8
50 but under 100 8§ | 133 249 29+6 19-1 29-8 | 343 15-0
25 but under 50 ©2 32 L , * * [ * *
All non-financial 41 | 292 | 308 | 355 | 154 | 338 [ 388 | 147
Financial ) 3 3 * * * * * *
Total | a4 | 205 | 308 | 357 | 157 | 339 | 389 | 14
Other main Board A ) ) . o
members iy :
Norn-financial

Turnover (£m) . . i
800 and over 112 380 | 354 425 19-9 366 43-1 17:8
400 but under 800 - 101 313 | 31-8 372 169 32-8 393 | 200
200 but under 400 71 351 24%2 29-8 234 25-3 332 309
100-but under 200 89 574 218 | 2600 | 192 | 229 | 272 | 189

50 but under 100 55 } 911 | 196 | 231 17-7 221 25-3 142

25 but under 50 77 1,222 | 161 . 1?'2 19-5 192 215 12-5

All non-financial 505 3,752 | 218 | 260 | 192 | 239 | 281 | 173
Financial 22 22 290 35-8 2.3:3 29-4 366 | 244

. Total | 527 (3774 | 219 | 261 | 193 | 240 | 281 | 174

* Number of posts too small to provide reliable figures.

Continued




TABLE 3 continued

Percentage increase in mean salary and mean salary plus bonus, commission and profit-sharing
between 1 September 1979 and 1 September 1980

Number of Mean safary Mean salary
posts - ) plus bonus etc
Level of post Actually| Scaled | 1979 | 1980 [Percent-| 1979 | 1980 |Percent-
and sector used up age age
| increase| . increase
No. No. | £000 | £000 % £000 | £000 %
Senior executives .
(A) Heads of function
reporting to main Board
. members
< Non-financial
Turnover (£m) . .
800 and over 163 1,200 | 236 | 279 182 24-4 28-5 16+8
400 but under 800 187 918 | 200 | 239 193 | 211 254 | 206
200 but under 400 137 945 | 174 | 210 | 210 177 | 2147 | 222
100 but under 200 190 | 1,472 | 159 192 | 204 167 | 20-1 199
50 but under 100 109 | 1,923 | 12-8 154 | 200 13-6 16-3 19-5
25 but under 50 172 | 3,445 | 114 1347 19:8 126 149 179
All non-financial 958 19902 | 152 18-2 19-7 161 192 19-1
Financial 135 163 | 233 288 | 236 | 240 | 296 | 230
Total 1,093 [10,065 | 153 18-4 19-8 16-3 19-4 19-2
(B) Others reporting to -
main Board members
.~ ' Non-financial N
. Turnover (£m) :
800 and over 48 396 | 22-5 28-5 269 235 29-1 236
400 but under 800 49 643 | 184 | 220 193 192 | 231 | 201
200 but under 400 78 514 | 150 187 | 241 155 19-5. | 263
100 but under 200 37 362 | 137 16-1 170 139 | 162 17-0
50 but under 100 .61 | 1,275 110 13-1 19:5 1122 | 13-4 19-8
25 but under 50 67 1;619_ 95 | 11-3 192 103 119 156
All non-financial 340 4,810 131 15-8 20-8 13-6 163 | 199
Financial 7 17 1 174 | 202 156 1744 | 202 | 156
Total g 347 | 4,826 | 131 158 | 20-8 13-6 16:4 199
Senior executives
reporting to heads of
function at (A) above
. Non-financidl ' .
Turnover (£m) : )
800.4nd over 59 | 1,057 | 199 | 239 | 200 | 203 | 24-3 19-8
400 but under 800 76 | 2,558 | 144 174 | 206 153 187 | 227
400 and over 135 3,615 | 160 19-3 20-4 168 | 204 | 217
Financial 4 126 - 237 | 185 233 259 193 | 242 | 255
Total 261 3,852 | 162 196 | 208 169 | 206 | 219

% For the non-financial sector information for posts at this level was only requested from com-
panies whose turnover was £400 million and over.

Continued
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TABLE 3 continued

Percentage increasé in mean salary and mean salary plus bonus, commlssmn and proﬁt-sharmg
between 1 September 1979. and 1. September 1980/

Number of |  Mean Salary » Mean saiary
posts o ‘ plus bonus etc
Level of post Actually| Scaled. | 1979 | 1980 [Percent-| 1979° " 1980 Percent-
and .séctor 1 used | up ' age age
. increase| o . lincrease
: | No. | No, | £000 | £000 | % | £000 | £000 | %
Senior executives L : . s
reporting to those at.(B)
above 3
- Non-financial - .
1 Turnover (Em) ‘ _
800 and over 29 8171 195 1 240 | 233 19-6 247 | 242
-400 but under 800 23 890 12-8 158 | 238 | 130 16:0 234
400.and over 52 |1,706| 160 | 1977 235 | 163 | 202 | 239
Finangial 7 671 148 16'5 11-8 14-8 16°5 11-8
Total | % | 173 159 | 196 |, 231 | 162 | 201 | 235
Senior execunves ) ' . o
reportmg to those at exther -
(A) o’ (B)?
Non-financial : .
1. + * Turnover (Em) . ) i
‘800 and over - .| 88 1,874 1 197 239 I 21-4 f 201 | 245 | 217
400.put under 800 99 3,447 140 | 17-0 21-4 14-7 18-1. | 229
400 and over 187 | 5321 160 | 194 | 214 | 166 | 203 | 224
Financial 1 133 304 177 -| 21-8 23:3 183 22:5¢71 230
Total 320 | 5625| 161 | 196 | 215 "16 7 | 204 | 224
Othersb .. : ‘ O S B | R
Non-financial * - ! 45 288.1 313 | 369 180 .| 31-8 37-5 179
Financial 56 . 561 348 428 | 22:9 360 44-4 234
Total 101 | 344 318 | 378 | 189 | 325 | 386 | 189
All posts . ' o ) | o
Non-financial o 2,193 | 25362 ( 17-0 20-3 19-8 | 181 | 215 19-0
Financial ’ 372 581 - 2240 272 233 1 227 280 | 232
Total 2,565 25943 171 ] 205 | 199 | 182 216 | 191

2 For the non—ﬁnanmal sector information. for posts at this level was only requested-from.com-
pames whose turnover was £400 million ard over.
b See note b to Table 1.
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Date of last increase in salary for each level of post in all sectors

TABLE 4

Number and percentage of posts with salary increase ‘in ) A )
- - ctual.
Quarter ended Year ended number
Total of
Level of post - RN . ) Sept posts
Sept |'Aug| July | June May | Apr [Mar | Feb{ Jan | Dec| Nov | Oct |Sept|June] Mar ]| Dec | Sept [ Sept| 1976 used
1980 1980| 1980 | 1980 | 1980 | 1980 | 1980|1980 1980 | 1979] 1979 | 1979 {1979 1979|1979 1978 | 1978|1977 c;x_-
, earlier]
Main Board members 1 i )
1. Chief exccutives Scaledupno.| —| — | 152 31 63 184 { 44 61 2891 14 91 96| 43 31 321 16§ 13| 16| — 1,014 | 133
% 150 31 62| 182} 44] 06| 286} 114 09 95| 43|03 32| 16] 13} 16] — 100-0
2. Deputy chief executives Scaledupno.| —{| — 84 6 9 50 3] — 88 | — — 23 —| 12| 17] —=| —| —] — 295 44
% 293 20 31| 170} 1O —| 2909| — - 78| ~| 41| 58| —| —| —| — | 1000
3. Other main Board Scaledupno.| 83| 25| 840 | 226 | 203 578 | 170{ — | 791 | 144 99| 451 54| 39| 66 3| —} —| — | 37714 527
members % | 22 07 22:3 60| 54| 153 (45| — | 210 38| 26| 119 14} 10| 18[01| —| —] — | 1000
Senior executives
4, Heads of function Scaled up no. | 161 | 109 |2,574 |1,130 [ 509 {1,643 | 286 ) 101 {1,629 | 301 | 470 (1,076 | 26| 10| — | 22| 17| — [ = 110,065 1,003
reporting to main %| 16} 11256 112} 51| 163 28 10| 162 30} 47} 107 03} 01| —02] 02} — | ~— | 1000
Board members
5. Others reporting to Scaledupzo, | 27| 197 |1,511 | 226 496| 358 | 155} 29| 771 | 75| 271} 677 31| —| —} —| —1 —| — 4,826 1 347
main Board members % | 06| 41 313 47| 103 744321 06| 160 16| 56| 14006 —| —] —| —| —| — 100-0
6. BExecutives reportingto Scaledupno.{ 43| 119! 564 | 149 69 | 669 | 19 47 11,8021 32 sol 107 —| —| —| —} —=] —| — 3,852 261
heads of function at 4 % 11 314 146| 39 18| 174 | 49| 12| 468 | 08 1-5{ 28] —} —{ —| —} —} —| — | 1000
above 2
7, Executives reportingto  Scaledupno, | 169 | — | 402 43 52 S0 87| —| 310 — | 406| 254 | —| —| —| —| —| —| — 1,773 59
those dt 5 above'd %] 96| —|227| 24} 29) 28|49} —| 175 —[ 229|143 | —| —| —]| —] —| —| — | 100-0
Other posts © Scaledupno. | — | 45 48 3 6 73 6 —| 111 8 — 21 5] — 6] —| 10 1] — 344 | 101
%| — 131 140 09 71213 117 —| 324 23 —] &1 15 —| 17| —[|290] 03] — 100:0 |
All po‘sts . Scaled up no. | 484 | 496 |6,179 | 1,815 |1,408 3,605 | 943 | 183 15,790 | 574 |1,315 (2,706 [ 160 | 65| 122] 41| 40| 17| — [25943 |2,565
: %! 19: 19| 238) 70| 544 139(36) 07) 22322 51| 104}06] 03] 05} 02]02]|01{ — | 1000

a For the non=financial sector information for posts at this level was only requested from companies whose turnover was £400 million and over.
b See note b to Table 1.
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Median, quartile and decile.salaries, including bonus,.commission and. profit-sharing.at 1'September 1980, by level of post.and by sector

TABLE 5

Nori-financial 5
Level of post Turnover-(£ million) - | Pinancial| Total
800: 400 | 200 100 | : | Total
| and over | butunder | but under [but under | but under |-but under
: 800 400 | 200 100.
Main Board members
1. Chief executives . . .
" Highest decile £000 * * * * * * 650 * 650
Upper quartile £000 * * * * * * 480 * 43-4
Median £000] 730 [ * 47:8 42.0 35.5 29-5 38-3 48.4 38:3
Lower quartile £000 * * * * * * 29-6 * 296
Lowest decile £000 | * * * * : * x* : 22:.2 * 22:5
Mean £000 72:2 64-8 47-4 43.8- 375 328 41-1 501 41-3
No. of actual posts 18 19 17 - 23 15 25 117 16 133
No. of scaled up posts 61 59 84 148 248 397 998. 16 1,014
2. Deputy chief executives . )
Highest decile £000 * * * * * ® * * *
Upper quartile £000 | * * * * * * 40-6- * 40-6
Median £000 505 49-7 * 326 375 * 36-8 * 37.5
Lower quartile £000 * * * -k * * 28:7 * 287
Lowest decile £000 * * * * ¥ * * * *
Mean £000 . 60- 59-5 * 30-6 343 * 388 * 389
No. of actual posts 10 11 3 7 8 2 41 3 44
No. .of scaled up posts 34 34 15 45 113 32 292 3 295
3. Other main Board members ‘ i ) I
Highest decile £000 551 | 517 | 440 [ 404 36:0 32:0 42:5 * 42-6-
Upper quartile £000 48-5 - 435 | 361 | 344 318 241, 350 * 35.0
Median £000 | 41-8 f 365 | 295 | 262 232 200 .25-5 42.5 25.5
Lower quartile £000 | 366 32:2 24:5 205 | 194 170 | 194 * 194
Lowest decile £000 340 280 22.0 146 | 160 14-0 157 * 157 .
Mean £000 | 431 393 33.2 272 . 253 21:5 28-1 366 28-1
No. of actual posts 112 101 7t 89 55 77 505 22 527
¢ No. of scaled up -posts. 380 313 351 574 911 1,222 3,752 22, 3,774

* Number of posts too small to provide reliable ﬁ‘gﬁres‘

Continued




TABLE 5 confinued
Median, quartile and decile salaries, including bonus, commission and profit-sharing at 1 September 1980, by level of post and by sector

Non-financial

Level of post Turriover (£ million) Financial | Total
800 400 200 | 100 25 Total
and over | butunder | but under-| but under | but under | but under
800 400 200 100 50
Senior: executives
- 4. Heads of function reporting to main Board members
) ) Highest decile £000 36:0 38:0 329 26-4 219 20-3 29-9 51-0 30:0
Upper quartile £000 32.5 29-8 24-3 23-6 190 16-9 23.5 36-6 23-6
Median £000 27:2 252 20-8 19-4 15-8 142 17-5 26:9 177
Lower quartile £000 24:0 187 17-3 158 12-8 11.4 13.5 19-6 13-5
Lowest decile £000 22:3 160 148 13:1 109 103 11-0 159 11-0
Meidn £000 285 254 217 20-1 163 14.9 19:2 29-6 19-4
No. of actual posts 163 187 137 190 109 172 958 135 1,093
No. of scaled up posts 1,200 918 945 1,472 1,923 2,445 9,903 163 10,066
\ 8 5. Others reporting to main Board members .
Highest decile £000 34.6 33.0 27-0 * 180 14-0 269 * 26-9
Upper quartile £000 327 26-8 232 185 152 123 20-0 * 20:0
Median £000 28-6 23.5 179 15:5 12:6 112 136 187 136
| Lower quartile £000 26'5 18-0 16:0 13-8 11.4 9-8 11-3 * 11-3
Lowest decile - £000 247 125 14-8 * 94 8.9 9.5 * 9:5
Mean £000 29-1 23-1 19-5 162 134 119 16:3 20-2 164
No. of actual posts 48 49 78 37 61 67 340 7 347
No. of scaled up posts 396 643 514 362 1,275 1,619 4,810 17 4,826
: 6. Executives reporting to heads of function at 4 above .
" . Highest decile £000- 304 29:3 30-0 409 304
Upper quartile £000 25-6 212 24-1 327 24-1
Median £000 23.6 166 187 185 185
Lower quartile £000 214 15-3 § § § § 16-1 15-0 161
Lowest decile £000 19:9 129 129 132 129
Mean £000 24.3 18-7 20-4 242 20-6
No. of actual posts 59 76 135 126 261
| No. of scaled up posts 1,057 2,558 3,615 237 3,852
| ; ; ) -
| § Information about these posts was not sought from companies in this sector.
* Number of posts too small to provide reliable figures.
Continued
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. ) . . . o TABLE ‘5.continued
Median, quartile. and decile salaries, including b’Bnus, commission and profit-sharing at'1 September 1980, by level-of post-and by sector

Non-financial: T R A R
Level of post - ) , . . Turnover (£ million) ) : | Financial | Total
800 | 400 | 200 . 100 - 50 | 25 Total
and over j but iinder { but under’| but under | but inder |.but under |
{1 800 400 | 200 100 50

7. Executivés reporting to those at 5 above : | - )
Highest. decile £000 * e * 27-8
Uppér quartile ) £000 266 * * 244,
Median £000 244 I' 164 ' |- 16-1 19-0.
Lower. quartile : £000 216 | * § s § .8 * 162
Lowest decile . £000 : LR EE ’ . * 133
Mean. £000 247 16:0 16:5 ©20-1

No. of actual posts . 29 | .23 7 59

No. of scaled up posts i 817 890 67 1,773

§ Information about these posts was not sought from ¢ompanies in this sector.
* Number of posts too small to provide reliable figures.
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Provision of life assurance outside the organisation’s pension scheme

TABLE 6

Sector
Non financial — turnover (£ million)
- All non- Financial All
800 and over 400 but 200 but 100 but 50 but 25 but financial companies
under 800 under 400 under 200 under 100 under 50
Comp-| Posts [Comp-| Posts |Comp-{ Posts {Comp- Posts Comp-| Posts [Comp-| Posts |Comp-| Posts {Comp-| Posts |Comp-| Posts
anics anies anies. anies anies anies anies anies anies
Main Board members ) ’
‘Total covered by Actually used No.| 18 142 | 19 129 | 18 100 | 22 126 1 16 821 24 105 117 684 | 20 56 137 740
questionnaire Scaled up No,| 61 481.1 62 413 | 89 496 | 142 813 | 265 1,359 | 381 1,667 | 1,000 | 5229 | 20 56| 1,020 | 5,285
% 1000 100:0 100-0 100-0 100-0 100-0 100-0 100:0 | 100-0
Provision of life assurance outside
the pension scheme
Provision made No.| 17 1521 13 83] 30 17 32 168 | 50 2151 48 111 190 908 2 2 192 910
% 317 20:2 360 206 15-9 67 174 36 172
Mean cost to company for those
covered £ 2963 153 390 3% 65¢ 57 189 7¢ 1881
Number making contribution No.| — —_ —_ _ —_ —_ _ — — —_ —_ — — —_— — —_ —_ -—
towards costs % —_ — —_ —_ — — — — —
Senior executives ,
Total covered by Actually used No.| 18 302 | 19 338 | 18 223 | 22 227 16 | 170 | 24 241 117 | 1,501 | 20 316 137 | 1,817
questionnaire Scaled up No.| 61 3480 | 62 | 5031 | 89 1,499 | 142 1,833 | 265 | 3,198 | 381 5,096 | 1,000 120,137 [ 20 525 | 1,020 |20,662
% 100-0 100-0 100-0 1000 ) 100-0 100-0 100:0 100-0 100:0
Provision of life assurance butside )
the pension scheme
Provision made No.| 17 979 | 13 1,206 { 30 5651 34 404 | 53 922 52 486 199 | 4,562 2 86 201 | 4,648
% 281 240 377 22:0 28-8 95 22-7 164 22:5
Mean cost to company for those
covered £ 1128 103 206 39h 514 41 1018 7k 100!
MNumber making contribution No.| — _ —_ —_ —_ —_— —_ - — —_— ] - —_ —_ —_ — —_ —_ —_
towards costs % —_— —_ —_— —_ —_— - — — —

All numbers.are scaled up unless otherwise stated,

a

b
c
a

Based on 34 actual posts,
Based on 16 actual posts.
Based on 9 actual posts.

Based on 128 actual posts

e
1

g
)

Based on 1 actual post.
Based on 129 actual posts.
Based on 112 actual posts,
Based on 25 actual posts.

1 Based on 38 actual posts,

4 Based on 327 actual posts.

k Based on 23 actual posts.

1 Based on 350 actual posts,




TABLE 7
. Provision -of company car for private use and assistance with other niotoring expenses
' Sector
. , o
f Noa financial ~ turnover (£ million) )
' - - - - - All'non- Financial / All
-800 and over 400 but 200 but 100 but 50'but 25 bt financial ' companies.
. under 800 . | under400 | -uander 200. under 100 | wunder 50
Comp- Posts {Comp-| Posts |Comp- Posts '|[Coriip-| Posts [Comp-| Posts Comp- Posts | Comp-| Posts {Comp- Posts Comp-| Posts
_anies’| | .anies-|. anies .| anies -anies. | | anies anies . anies, anies
Main: Board members | . .
‘Total covered by qucstlonna:re ' : | : : : | g
Actually used No.{ 18 1421 19 129 ) 18 100.1 22 126} 16 821 24 1051 117 684 | 20 56. 127 740
Scaled up No.| 61 4814 62 °| 413 | 89 496+ 142, 8131265 | 1,359 1381 | 1,667, 1,000 | 5,229, 20 561 1,020 | 5,285
% 100-0 100-0 1000 100-0 4 100-0 100:0 1000 | 100:0 '1..100-0
4 Prov:sxon of individually assigned ) : | L ' : .
. car with or without full-timé No.| 54 461 | 62 394 | 84 496 1 136 | 794 | 265 1,359 | 381 1,572 982} 5,076 12 - 47 994 | 5,123
' chauffeur % 95:8 |- . 95-3 100:0° 97-6. 100-0 | 94-3 1 971 83-9 969
Average values-of comparny cars . . )
provided: , . .
- Minimum £ | ) 9,9441( 112,374 10,087 | 9,736¢ 8,4164: 8,008 9,032¢ , 5411 9,034
+  Maximum £ 124,891} 18,290 14,974 118,494 15,711 | 11,804 15,881 16,1321 15,8831
- Mid-point £ {17,418 ) - 115,332 12,530 14,115 112, 064 : 19,906 | 12,456 12,837 12,458
~+ ~Provision of a pool car for travel No.| 14 | 684 7 | 38| — — 6 32 17 — | —1 44| 155 2 12 46 167
+ between home and-office 1\% 14-1 93 — 4:0 | 1-2 . . = Sl 300 . 214 b 32
w -~ Prévision of majntenance andfor o.1 54 4611 62. 394 | 84 496 | 142 794 1265 | 1,342 | 365 1,524 972 | 5,011 12 | 4T 984 | 5,058
- Fepair % 95:8 | 953 100-0. 97:6 98-8 . 914 | 1 958 |, 839 95-7
Provision of petrol and oil for - No:| 30 2741 39 2751 69 407 | 116 652 | 83 497 | 206 746 543 | 2,851 2 4 545 | 2,855
L. private motoring % 570 667 |' 82:0 80-2 366 44-8 54-5 71 340
Senior-executives i
Total covered by | ¢ ; yo ' )
questionnaire Actually used No.| 18 302 19 o 33871 48 | 2237 22 2271 16 170 | 24 241 117 11,5014 20 316 137 | 1,817
Scaled up No.| 61 3,480 | 62 5,031 | 89 | 1,499 142 | 1,833 | 265 3,198 | 381 5,096 | 1,000 }20,137 | 20. |} 525} 1,020 ]20,662
%! | 1000 . 100:0», | 100-0 . 1000 <1000 100-0 100- 100-0 1000
| . . ‘Provision of mdnv:dually 1 : . . . '
N assigned car with-or without fufl- No.'|" 61 3,342°( 59 [ 4,599 | 89 ('1,344 135 ;| 1,752,265 2,878 { 381 4,906 990 118,821 19 459 | 1,009 119,280
time chauffeur % 560 51 4| | 897 95 90-0 56:3. 9355, 873 177033
Average values of company cars ) . :
provided: ' o ' g . )
Minimum £ 8,447 7,316k 6, 730I 6,242 ™) 5,394 5,478v) 6,567 | 7,318% ..6,580!
. Maximum £ 11,561 |, 11,608 10,129 9,885 | 9,043 '8,010 10,004 11,4332 10,0373
Mid-point £ s 10 0041 - - 9,462 1 - 8,429 - 8,065 7,218 - |6;,744 8,286 9,375 . 8,308
1 Provxsxon of a pool car for travel  No.| 3 2] — | = =1t =] — _— - —_—a - - 3 12 1 7, 4 19
’ between home and office 7 o 03 ‘ = 1 = — o { = 01 13 ol
Provision of maintenance and/or No.| 61 3,317 | 59 4,599 | 89 | 1,344 135 | 1,752 | 265 2,878 | 381 4,863 | 990 {18,753 19 459 | 1,009 [19,212
Tepair % 95- 91-4. 897 95:6. 900" 954 93.1 1 8713 - 930
Provision of petrol and.oil for No. [ 34 1,935 | 59 4;599 | 64 1,049 | 108 1,453 1 89 903 | 139 1,438 493 111,378 4 80 497 111,458
. private motoring % 556 914 1 70-0 : 793 | 282 | 282 . 565 152 555

All numbers are scaled up unless otherwise stated.
e Based on 583 actual posts.
t Based on 21 actual posts.
£ Based on 604 actual posts,
b Based on.41 actual posts,

s Based-on 98 actual posts.
b Based on 102 actual posts.
¢ Based on 106 actual posts,
4 Baséd 'on 79 actual posts.

R —

1 Based on 699 actual posts.
i Based on 234 actudl posts.
% Based on 298 actual posts,
1 Based on 194 actual.posts,

m Based-on 164 actual posts,
» Based on-146.actual-posts.
P Based on 215 actual posts.
2 Based on 1,251 actual posts.

T Based on 187 actual posts.
1 Based on 1,438 actual posts..
2 Based on.268. actual posts.
3 Based on 1,669 actual posts.




TABLE 8
Provision of financial assistance, including loans, for house purchase
Sector
Non financial — turnover (£ million)
- All non- Financial All
800 and over 400 but 200 but 100 but 50 but 25 but financial companies
under 800 under 400 under 200 under 100 ander 50 :
Comp-| Posts jComp-| Posts {Comp-| Posts [Comp-| Posts {Comp-| Posts |Comp-| Posts | Comp-| Posts {Comp-| Posts | Comp-| Posts
anies anies anies anies anies anies anies | anies anies .
Main Board members . :
Total covered by Actually used No.| 18 142 | 19 129 18 100} 22 126 | 16 82 24 105 117 684 1 20 56 137 | /740
questionnaire Scaled up No.{ 61 481 | 62 413 | 89 496 | 142 813 | 265 1,359 | 381 1,667 | 1,000 | 5,229 { 20 56 | 1,020 | 5,285
% 100-0 | 100-0 100-0 100-0 100-0 100-0 100-0 100-0 1000
. Receiving financial assistance for ’ i
house purchase.(other than on
w appointment or relocation by the No. 3 10 7 3| — — 6 26| 33 —_— — 50 10 27 60 197
~ company) K % 2-1 8-5 - 32 7-3 — R 482 3
Mean loan outstanding £ 9,858 16,621 —_ —3 16,450 |- — 16,034V 13,379¢ 15,6964
Mean rate of interest charged % 9-6 14 — 95 64 _ . 4-4 6
- Senior executives \ .
Total covered by Actually used No.| 18 3023 19 338 18 223} 22 227 16 170 | 24 241 117} 1,501 | 20 316 137 | 1,817
questionnaire Scaled up No.| 61 | 3480 | 62 | 5037} 89 1,499 | 142 1,833 | 265 | 3,198 | 381 | 5,096 { 1,000 [20,137 | 20 525 | 1,020 {20,662
. % 100 100 100-0 100-0 100-0 100-0 100:0 100-0 100:0
Receiving financijal assistance for
- house. purchase (other than on .
appointment or rclocation by the No, 7 277 16 1,265 | — —_ 6 89 | 35 301 17 254, 81} 2,186 | 19 465 100 | 2,651
company) ] %% 79 25:4 _— 4.8 9-4 5+ 10:9 886 12:8
Mean loan outstanding £ 8,528 15,596¢ — —1 11,012 15,000 13,6258 15,159n 13,879
Mecan rate of interest chdrged % 8:1 22 — 95 69 0 31 4.4 33

All numbers are scaled up unless otherwise stated.

8 Not known;

® Based on 20 actual posts.
< Based on 21 actual posts.
¢ Based on 41 actual posts.
¢ Based on 63 actual posts.

! Not known,

€ Based on 115 actual posts.
h Based on 212 actual posts,
1" Based on 327 actual posts,
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Provision of financial assistance, including loans, for purposes other than house purchase

TABLE 9

) “ ) ~ Sector -
" Nonsfinancial - turnover-(£ million) ) i
- - - - -~ - - - = All non- i Financial | All
.800 and over : 400 but 200 but - 100 but . 50 but 25 but financial companies
’ " under 800 | under 400 ‘| under 200 ‘| under 100 uhder 50- j
Comp-| Posts '|Comp-| Posts: |Comp- Posts Comp-l Posts Comp-l, Posts [Comp-| Posts iComp- i Posts (Comp-|- Posts Comp-}, Posts
anies{  lanies | anies | -anies |, aries |\ anies [t dnies anies | " anies |
Main Board members R fi . ) ) ) : :
Total covered by’ - ‘Actually used No. | 18 142, 19 1291 18 100y 22 .} 126 16 821 24 105 117 684 | 20 56 129 740
questionnaire. Scaled up No.| 61 481 62 ¢ 413 | 89 496 | 142 813 | 265 1,359 | 381 | 1,667'] 1,000 5,229 | 20 . 56| 1,020 | 5,285
% 1 1000 1000 § | 1000 | 100-0 100-0 100:0 | 100-0 100-0 1000
/Recclvmg ﬁnancml assistafice. for ; 1 . ) o ) ) ) ’ . A
\purposes othier than house purchase No.| 10 | 81} 7 32 - — 1 13 39 17 9| — — 471 251 4 11 [ 51| 262
% 16:8 7-8 — 4-8 : 7:3 —_— . 48 1,196 | 5:0
Mean loan outstanding £ 7,067 19,050 e 1,850 750 —_ 5,101 " )| 3,400¢; 5,029¢
Mean rate of interest.charged % . 17 4-5 ~— . 09 —_ —_ 30 53 31
Senior executives ) L ' ) ' ' : :
Total covered by Actually used No.| 18 302 19 338 18 'f 223 22 2271 16 17 24 241 117 { 1,501 20 316 13771 1,817
questionnaire * Scaled.up No.| 61 3480 62 | 5,031.| 89 1,499 142 | 1,833 | 265 | 3,198'| 381" [ 5,096 | 1,000 |20,137 | 20 525 |1 1,020 (20,662
% . 1000 |, 100-0 1000 100-0 100-0 1000 | 100-0 1000 1000
Receiving financial assistance for ’ . i . g )
purposes other than House purchase No. | 17 749 " 10 461 10 81| .20 129 — —] - - 57| 1,420 6 | 138 63 | 1,558
% | 21:5, |1 92 54 7-0 -, ;e ' 71 26-3 75
Meéan loan outstanding £ | 1 5,517¢ | 4,735 ¢ 465 | 1,805 — L — 4,516¢ 2,387¢ 3728
Mean rate of interest charged % . 340 | 63 11-4 1-4 — — 4-3. 4-4 “4:3
. - 5 L3 |

All-numbers are scaled bp unless otherwise stated,

2 Based on 17 actual.posts.
b Based on 39-actual posts.
¢ Based on 10 actval posts.
4 Based on 49 actual posts,

¢ Based on 50 actual: posls.
t Based -on 109 actual posts,
£ Based on 54 actual posts..
h Based on 163 actual posts.




Provision of assistance. with, or free, private medical insurance

TABLE 10

Sector
‘Non financial — turnéver (£ million)
= - All non- Financial All
800 and over 400 but 200 but 100 but 50 but 25 but financial companies
under 800 under 400 under 200 under 100 under 50
Comp-| Posts {Comp-[ Posts [Comp-| Posts |Comp-| Posts [Comp- Posts [Comp-[ Posts |[Comp-| Posts |Comp-| Posts |Comp-| Posts
anies anies’ anies anies anies anies anies anies anies
Main Board members .

Total covered by Actually used No.| 18 | 142 19 129 18 100 | 22 126 | 16 82| 24 105 117 6841 20 56 137 740
questionnaire Scaled up No.| 61 481 | 62 413 | 89 496 | 142 813 | 265 1,359 | 381 1,667 1,000 | 5229 | 20 56 1 1,020 { 5,285
] % 100-0 1000 . 100:0 . 100°0 100-0 100-0 | 1000 100-0 100-0
Receiving assistance with, or free, No.| 44 349 | 46 320 | 64 387 97 619 | 199 1,011 | 270 1,238 720 | 3,924 9. 37 72 { 3,961
.private medical insurance % 725 | 115 780 | 762 74-4 | 743 750 66:1 749

Mean cost to company for those A
receiving the benefit £ 100 , 98 107 128 142 144 130 144 130

Senior excciitives ' )
Total covered by Actually used No.| 18 302 19 338 18 223 22 227 16 170 | 24 241 117 | 1,501 | 20 316 137 | 1,817
questionnaire Scaledup - No.| 61 '[ 3480 62 | 5031 | 89 | 1,499 | 142 1,833 | 265 3,198 | 381 5,096 | 1,000 |20,137 | 20 525 | 1,020 |20,662
% 100-0 100-0 100-0 100-0 100-0 100-0 100-0 100-0 100-0
Receiving assistance with, or free, No.| 47 | 2,708 | 49 3,944 [ 69 1,163 | 115 1,373 | 194 1,975 | 260 | 3,595 734 |14,75 12 286 746 | 15,044
private medical insurance % 778 78-4 776 749 61-8 70-5 733 545 72-8
Mean cost to company for those

receiving the benelit 103 92 99 129 117 98 103 112 103

All numbers are scaled up unless otherwise stated,
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TaBLE 11
Provision of free-or subsidised Iunches
Sector
' "Non finaneial - turnover (£ million).
< — = - - — —— All non- Financial All
| 800-and over |. 400 but 200 but 100 but 50 but 25 but financial: companies
- under 800 under 400- under200 | under 100 tnder 50° . b
‘Comp- Posts [Comp-| Posts Co}pp- Posts Cor.rip- Posts [Comp-] Posts {Comp-| Posts Comp- Poéts Comp:| Posts Comp-, Posts
anies anies ?nleS- an}es anies. anies amcs anies anles
Main Board members i 1 ) I ) -
Total covered:by Actually used No.| 18 | 1421 19 129 | 18 100 | 22 126 | 16 . 821 24 105 117 684 | 20 56 137 740
questionnaire Scaled .up No. [ 61 4811 62 | 413§ 89 496 | 142 813 | 265 1,359 | 381 | 1,667 { 1,000} 5,229 [ 20 . 56. 1,020 | 5,285
%I | 100:0 { 1000, |: 1000 R . 100'0" 1000 100-0 100'0‘ 1000 100-0
Recewmg freo or subsidised No.| 54 [ 417( 55 | 3715| €9 417 [ 90 484 | 182’ 8451190 | 746 | 640 3,284 | 10 48 | 650 | 3,332
lunches % 866 . 907 84-0 595 | 62:2 1 448 . 62'8 ' 857
Mean cost to-company-for those . ) ' \ ! .
receiving the benefit £ 4658 " 364Y 526 5409 2809, 268¢ 3861 9218 3960
Senior exccutives R ! 1 o B R - :
Total 'covered by - Actually used No.| 18 302.] 19 . 338 [ 18 223 | 22 [ 227 16 |- 170 24 241 1, 117 .1 1,501 20 316 137 1 1,817
questionnaire Scaled up No.:|. 61 3,480 | 62 5,031 | 8 | 1,499 .1 142 |- 1,833 {265 | 3,198 | 381 | 5,096.[ 1,000.20,137 | 20 | .525| 1,020 |20,662
% | 100:0 100-0: 1_00-0 10040 | ) 100-0 . 100:0° | - 100-0 : 1000. | 100-0.
Receiving free or subsidised' No.| 58 7| 3,092 | 55 | 4034 74 | 1,201 94 | 1,349 { 194 | 2,201 207 | 2,550 | 682 14 626 | 15 377 | 697 |15,003
Junches: % 917 I 802 86-1. 736 688 © 502 . 726 | 71-8 72:6
Mean costto company for those ’ : !
receiving the benéfit £ 4451 293) 447 469% 2701 241m ' 343'I . 5357, 3484
. ¥ i+ . - .

All numbers are scaled up unless otherwise stated.

® Based on 78 actual posts.
© Based-on 81 actual posts.
< Based on 53 actual posts,
d Based on 26 dctual. posts.
¢ Based on 43 actual posts.
* Based on 365-actual posts,

& Based on 17 actual posts.
h Based on 382 actual posts.
! Based on 213 actual posts.
i Based on 189 actual posts.
¥ Based on 105 actual posts,
1 Based on 70 actual posts.

m'Based on 116 actual posts,
n Based on 885 .actual posts,
» Based on 167 actual posts.
4 Based on 1,052 actual posts.




Share option schemes and approved profit-sharing schemes

TABLE 12

9¢

Sector
Non financial — turnover (£ million)
- All non- Financial All
800 and over 400 but 200 but 100 but 50 but 25 but financial companies
. under 800 | under 400 under 200 under 100 under 50
Comp-|. Posts {Comp-| Posts |Comp-| Posts [Comp-| Posts [Comp-| Posts lComp-| Posts | Comp-| Posts [Comp-| Posts | Comp-| Posts
anies anies anies anies anies anies , anies anies anies
Main Board members
Total.covered by Actually used No.| 18 142 | 19 129 | 18 100 | 22 126 | 16 ¢ 82| 24 | 105 117 684 1 20 56 137 740
questionnaire Scaled up No.} 61 481 | 62 413 | 89 496 | 142 813 | 265 1,359 | 381 1,667 | 1,000 | 5229 | 20 56 | 1,020 | 5,285
% 100-0 100:0 1000 100-0 100-0 100-0 100-0 100-0 100-0
Acquisition of shares under a share .
option schemé in the year to No. 7 14 7 104 10 40 | — — 1t 33 4 133 — — 67 197 2 11 59 208
1 September 1980 % 28 2-3 80 — 98 — 38 196 39
Mean excess of open market
value over price paid of shares ‘ *
taken up in year to | September . Y
1980 £ 2,012, 39,897 136 — 31 —_ 2217} 1,827 2,196
Allocation of shares under profit- | -—|—— :
sharing s¢heme approved under the
1978 Finance Act in the year to No. 7 5 ) 7 581 — —1 13 129 t 17 99 | 48 222 92 583 4 21 96 604
1 September 1980 % 15-5 14-0 — 159 © 73 13-3. 111 375 114
Mean value of the allocation in
the year to 1 September 1980 £ 900; 306 — 150 316 557 445 500 447
Senior executives
Total covered by Actually used No.| 18 302 19 3381 18 2231 22 227 | 16 170 | 24 241 1171 1,501 | 20 316 137 | 1,817
questionnaire Scaled up No.| 61 3,480 62 | 5,031 | 89 1,499 | 142 1,833-| 265 3,198 | 381 5,096 | 1,000 }20,137 | 20 525 | 1,020 {20,662
% 100-0 100-0 100-0 1000 1000 100-0 100-0 100-0 100-0
Acquisition of shares under a share
option scheme in the year to No.| -7 104 7 60| 10 1201 — [ -1 18 169 | — — 42 454 2 33 44 487
1 September 1980 % 3:0 12 81 — 53 —_ 23 63 .24
Mean excess of open market .
value over price paid of shares
‘taken up in year to 1 September , !
980 £ 1,246 11,653 15 — — — 1,829 647 1,749
Allocation of shares under profit- ’
sharing scheme approved under the
1978 Finance Act in the year to No. 7 300 7 461 | — — 1t 14 731 18 339 | 35 233 81 | 1,406 6 145 87| 1,551
1 September 1980 % 86 92 —_ 40 | 106 46 70 275 75
Mean value of the allocation in
the year to 1 September 1980 £ 892 274 —_ 191 163 236 368 500 381

/

All numbers are scaled up unless otherwise stated.




Provision of other benefits' -
(i) Main Board inembers

TABLE 13 !:-” )1L

. Sector
Non financial ~ turnover (£ million) ) -
n . — ~ -~ — = - All non- . Einancial | All
800 and over ’ 400 but 200 but 100 but 50 but 25 but *  financial companies
under 800 under 400 < under 200 under 100 under 50
Comp:) Posts |Comp-| Posts [Comp-{ Posts |Comp-| Posts [Comp-| Posts. [Comp-| Posts |Comp-| Posts |Comp-| Posts {Comp-| Posts
anies | anies anies anies | anies |- | anies anies . | anjes . anies
s Total covered by Actually used No..| 18 1421 .19 129 | 18 100 | 22 126 16 82| 24 105 1177} 684 | 20 56 137 740
questionnaire Scaled up No.! 61 | 4811 62 [ 413, 89 496 1 142 813 | 265 1,359 | 381 1,667 [ 1,000 5,229 [ 20 56 | 1,020 | 5,285
% 100-0 ' 100-0 ‘I 1000 1 1000 | | 100-0 | 100-0 1000 100-0 100-0
Y Payment.of telephone rental No, [ — —_ 10 74 5 15 6 32| 33 } 1821 32, Ui 86| 414 — — 86 414
X 1 — 17-8 30 4-0 13-4 67 - 79 F — . 7:8
. Payment of telephone bills for No.| — — — — 5 151 — — — — — — 5 151 — — 5 15
‘ privaté calls Y% — — 30 | — —_ —_— —_ 03 — | 03
Reduétion on insurance premiums . i . -
w (a) life No.| — —_ —_ — } - — — | — —_ — —_ — —_ — 9 9
~ % 1 - _— — I = — — — 16-1 02
! (b) othér No.{ — — —_ —_ —_— — — — ] — -— — | — —_— — 9 20 9
. . Ya. — — — — i A — 1T - 16+1 1 02
‘Discounts on, or free, company ’ . N | i b ' K ;
goods and sérvices R ; ' ) . 1
(a) food, fuel or-clothing No.| 7 75| 10 4] — | — | 6 32| — —_ ) = - 23 161 — | — | 23 161
’ % J15-5 13-2° o 4-0 — 1 — | R 34, - 3-0
(b) other'goods-and services No.l' 34 | 247} 7 51 20 129 6 651 50 265 32 143 149 9200 7 37 156 937
% ] -3 3 124 | 26:0 79 1 195 8:6: o 1792 o 661, o117
Professional or club subscriptions  No. 3 27, 3 16| — — — —_ 17 116§ 32 143 4' 55. 302 i 15 56 317
. % 56 3.9 — — | 85 8:6 58" 26-8 6:0
Accident insurance No.| * 3 14 3 16} — — —_ — — — — — 6 30 — | — 6 30
% ' . 28" 39 R A — — _ - 06 —_ 0:6
Insurance for contjnuation of salary No.| — /| ~ 7 38 — — — — 17 116 [ — - 24 154 | — — 24 154
in the évent of permanent ill-health % —_ 9-3 —_ —_ § 85 —_— 2:9 _ 2:9
Assistance with children’s No.,| — —_ -— —_ —_ — - —_ — _ — e - — —_ — —
, education NOT as result of job % | - 1 — — |} = — — - - . —
* Share savings schémes No.[ -~ — — —_ 5 51 — - — —_— _— — 5 5] — | — 5 5 !
% A — —_ . 10 —_— —_ — . -0-1 — : 0:1 '
Other No. 3 30 3 16| — | — 6 5841 — — 16 32 28 136 | — | — 28 136
% ‘6-3 39 | — 71 —_ 19 2:6 | —_ 26
All numbers are Scaled up unless otherwise stated, 1'
Continued ‘




8¢

Provision of other benefits
(ii) Senior Executives

TABLE 13 continued

Sector
Non financial — turnover (£ million)
All non- Financial All
800 and over 400 but 200 but 100 but 50 but 25 but financial companies
under 800 under 400. under 200 under 100 under 50
Comp-| Posts [Comp-| Posts [Comp-l Posts |Comp-| Posts [Comp-| Posts |Comp-| Posts |Comp-| Posts [Comp-| Posts |Comp-| Posts
anies | anies anies anies anies anies |, anies anies | - anies
‘Total covered by Actually used No.{ 18 302 19 338 | 18 223 | 22 2271 16 170 | 24 241 117 | 1,501 | 20 316 137 | 1,817
questionnaire Scaled up No.| 61 3480 | 62 | 5031 | 89 1,499 | 142 1,833 | 265 3,198 | 381 5,096 | 1,000 {20,137 | 20 525 | 1,020 |20,662
% 100-0 100-0 100-0 100:0 100-0 100-0 100-0 100-0 100-0
Payment of telephone rental No.| — — 10 997 5 60 6 321 35 433 | 35 529 911 2,051 — — 91 | 2,05¢
% —_ 19-8 4.0 1-8 135 10:4 102 —_ 99
Payment of telephone bills for No.| — —_ — — 5 60 — — —_ _ — —_ 5 60{ — —_ 5 60
private calls 3 % —_ —_ 4-0 — —_ — 03 —_ 03
Reduction on insurance premiums ,
(a) life No.| — | — — — —_— —_ — — — —_ — — — —_ 2 30 2 30
% — — —_ — — — — 57 0-1
(b) other No.| — —_ —_ —_ —_ —_ — — — — — —_ —_ — 2 30 2 30
Y% —_ —_ — — —_— — —_ 57 01
Discounts on, or free, company
goods and services 3 .
(a) food, fuel or clothing No.| 10 657 | 10 74 —_ — 6 89| — —_— 35 233 61| 1,723 — —_ 61| 1,723
% 18-9 14:8 - 4-8 —_ 4-6 8:6 —_ 8:3
(b) other goods and services No.| 34 1,994 7 5511 25 471 6 161 { 35 508 | 35 529 142 | 4,214 8 274 150 | 4,488
o % " 57-3 109 31-4 88 159 104" 209 1 522 217
Professional or club subscriptions Mo, 3 254 3 3712 — —_ -— —_ 18 56| — —_ 24 682 1 25 25 707
% 7-3 74 — —_ 18 —_ 34 47 34
Accident insurance No. 3 300 3 372 | — — — — — — — —_ 6 672 — —_ 6 672
Y 86 74 —— —_ s — 33 —_ 33
Insurance for continuation of salary No.| — — 7 7141 — — — —_ 18 169 | — — 25 883 | — —_ 25 883
in the event of permanent ili-health % — 14-2 —_ —_ 53 —_ 44 — 4-3
Assistance with children’s o.{ — — — — — — — — — — — —_ —_ — — —_ —_ —_
cducation NOT as result of job % — —_ — — — — —_ — —_
Share savings schemes No.| — — — — 10 2551 — —_ _ —_ —_ —_— 10 255 | = —_ 10 255
Y% — — 170 — —_ —_ 13 —_ 12
Other No. 3 242 3 372 | — — 14 266 | ~— —_— 17 85 371 965 — _ 37 9635
. % 70 74 — 145 — 17 4-8 — 47

All numbers are scaled up unless other wise stated.




's.‘\\&\;“.‘t
" APPENDIX C ‘
. SURVEYS. OF EARNINGS AT THE BAR
(Carried out by the Office of Manpower Econoinics on behdlf of
the. Review Body on Top Salaries) .
CONTENTS
) Page
Introduction ‘ 41
" Part A Survey of earmngs of bamsters in pnvate practlce in England .
and Wales - ... 41
Part B Survey of earnings of recently appomted ngh Court Judges .43
Part C Survey of earnings of recently appomted Circuit Judges 44
Part D Survey of earnings of advocates in private practice in Scotland . 45
Part E Survey of earnings of QCs. in private practice in Northern i
Ireland ... cer L T 46
Table )
England and Wales
1 Response to survey of barristers in full-time private practice 47
Median gross and net recelpts of barristers in full-time private
practice by year of semonty, 1979-80 .
() Queen’s Counsel . . 47
"(ii) ‘Junior Counsel ... . . i 48
3 Median, quartlles and deciles of gross: and net recelpts of
barristers in full-time prxvate practice, 1979-80
(i) Queen’s Counsel . 48 -
(ii) Juanior Counsel ... oL 48
4 Composition of receipts. by barristersin full time- prlvate prac—
tice by year of semonty, 1979-80 .
(i) Queen’s Counsel . e 49
(ii) Juhior Counsel ... 49
5. Median gross and net receipts of barnsters in full-tlme pnvate
practice by main category of practlce 1979-80 .
(1) ‘Queen’s Counsel . s o e 50
(ii) Junior Counsel ... 50
6 High Court Judges appointed in 1977-80: inédian and -quar-
tiles of gross.and net recelpts pnor to appomtment at 1979-80
~ prices 50
7 Circuit Judges appomted in 1980 medlan and quartﬂes of
gross and net receipts prior to appointment .. e .51
8 Circuit Judges appointed in 1980: composmon of receipts .
prior to appointment ... 51

39




Table

10

11

Page

Scotland

Response to the survey of advocates in full-time practice ... 52
Median and quartiles of gross and net recelpts of advocates

in full-time practice, 1979-80 ... . . 52
Composition of receipts of advocates in full-tlme practlce
1979-80 ... 52

40




SURVEYS OF EARNINGS AT THE BAR '

Introduction

1. At the request of the Review Body the Office of Manpower Economics
carfied out surveys of the receipts and expenses of those practising at the
Bar in England and Wales, Scotland and Northern Ireland. The three surveys,
which weré conducted with the co-operation of the respective professional
bodies concerned, were restricted to those barristers whose year of call or
of taking silk was compatible with a possible appointment as a High Court
or Circuit Judge in England and Wales or to equivalent positions in Scotland
or Northern Ireland. In addition to the survey of barristers in practice in
England and Wales, surveys of receipts prior to appointment of High Court
Judges and Circuit Judges appointed from the Bar in the period 1 January
1980 to 1 October 1980 were also carried out. The surveys are described in
detail in parts A to E of this Appendix!. The co-operation of those who
replied and of the various professional bodies who helped in the conduct
of the surveys is much appreciated. Their assistance plays a crucial part in
the success of these surveys.

2. In all'cases the questionnaires asked for receipts and expenses, excluding
VAT, in the last full tax year for which information was available. However,
because of the time lag between the carrying out of a brief and the receipt
of payment for it—often between 1 and 2 years—receipts for a particular
year will not, necessarily be for work carried out in that year. In addition,
it should be noted that for QCs who have recently taken silk, some receipts
may be for work done as a Junior. In the analysis which follows ‘gross receipts’
is the sum of receipts from practice and receipts from other professional activi-
ties. ‘Net receipts’ is the result of subtracting from gross receipts payments
for personal pension premiums and other professional expenses deductible
for tax purposes.

Part A—Survey of earnings of barristers in private practice in England and
Wales

3. In the survey of barristers in private practice in England and Wales,
questionnaires were sent to 894 barristers identified as being in private practice
in ‘The Bar List of the United Kingdom 1980’ and with between 20 and
40 years call at 1 April 1981. In addition to details of gross receipts and
expenses, the questionnaire asked for the main category of practice and the
age of the barrister. Paragraphs 4 to 11 describe the results of the survey
for those in practice at the time they received the questionnaire. Parts B and
C describe the results for those barristers who, since the production of the
Bar List, had been appointed as High Court or Circuit Judges.

Response ‘ \

4. Of the 894 questionnaires 7 were sent to recently appointed High Court
Judges and 29 to recently appointed Circuit Judges. Of the remaining 858
questionnaires, 344 were sent to QCs and 514 were sent to Juniors, which

1 The results of previous. surveys for 1970-71 and 1974-75 are described in Review Body on
Top Salaries, Report No. 6: Report on Top Salaries (Cmnd. 5846) and Review Body on Top
Salaries, Report No. 10: Second Report on Top Salaries (Cmnd. 7253) respectively.
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produced 203 and 183 usable returns respectively. After allowing for replies
which were unsuvitable—because, for example, they did not cover full-time
practice—the response rates were 66 per cent and 46 per cent for QCs and
Juniors respectively giving an overall response rate of 54 per cent. A more
detailed analysis of response is given in Table 1 at the end of this Appendix.
The low response rates, mainly for Juniors, lessen the confidence that can
be placed in the results in some parts of the survey, particularly as little is
known about the non-respondents. However, it can be surmised that some
of the older barristers may either have ceased full-time practice or no longer
regard themselves as potential candidates for a judicial appointment.

Results

5. Tables 2(i) and 2(ii) show median gross and net receipts, excluding VAT,
for the year ending April 1980, for Queen’s Counsel and Junior Counsel who
stated that they were in full-time practice. Those returns which did not cover
the year ending April 1980 have been adjusted by applying the appropriate
movement in the Retail Price Index. In addition, in those relatively few cases
where the personal pension premium was over £3,000, the normal annual
limit qualifying for relief from income tax?, the amount quoted was reduced
to £3,000.

6. For QCs, median net receipts for different years of taking silk range
from £20,141 to £46,106 with an overall median of £28,700. For gross receipts
the medians range from £33,386 to £70,533 with an overall median of £43,948.
There is considerable variation in recéipts, an indication of which is given
by the quartiles. For net receipts, the central half of the data lies between
£20,834 and £42,776 and for gross receipts between £33,380 and £61,603.

7. For Juniors, median net receipts for different years of call lie between
£9,441 and £15,355 with an overall median of £13,345, and for gross receipts
the medians lie between £16,032 and £24,547 with an overall median of
£20,502. The lower and upper quartiles show that, for net receipts, the central
half of the data lies between £8,387 and £19,351, and for gross réceipts the
lower and upper quartiles are £15,646 and £28,302 respectively. Medians, quar-
tiles and the lowest and highest deciles for QCs and Juniors are shown in
Table 3.

8. Table 4 shows the composition of receipts for QCs and Juniors of differ-
ent seniority. For QCs, as with the medians shown in Table 2, the highest
levels of mean net receipts occur for those who took silk in the period
1968-1974, ie for those who took silk about 6 to 12 years ago. For Juniors,
the highest levels of net receipts generally occur for those whose year of call
was between 1955 and 1960, ie for those of between 20 and 25 years call.
This suggests. that these are the periods when barristers’ receipts tend to be
at their highest. However, because of the variation in receipts it does not
necessarily imply that receipts for individuals with different seniority are below
the mean levels indicated for these periods.

1 At the time of the survey, the normal annual limit was the smaller of 15 per cent of net
relevant earnings and £3,000. The limit has now been increased to 174 per cent of net relevant
earnings.
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9. For QCs the mean personal pension premium was over £2,000 for most
levels of séniority. Indeed, just over half of the 203 QCs paid a personal
pension premium of £3,000. The mean personal pension premium for Juniors
showed greater variation, with an overall mean of about £1,100. Fifty. (27
" per cent) of thé 183 Juniors paid ho premium at all and 26 (14 per cent)
paid a premium of £3,000 or over. There may well have been others who
paid the maximuin allowable for tax relief at the time of the survey, namely,
15 per cént of relevant net éarnings where this is less than £3,000.

10. Table 5 gives medians of both-gross and net receipts for- QCs and Jumors
for the different categories of practice used in the survey. It can be seen that,
for QCs, the most common:categories of London Specialist, London' Common
Law and Circuit; ie practice outside London, accounted for 155 (76 per cent)
out of the 203 rephes which were used. As might be expected median net
receipts for QC“Circuit’ practitioners werelower than those for London practi-
tioners. For all years of seniority, median net recéipts, at about £40;000,. for
London Chancery and London Spécialist were higher, by about 45 per cent,
than.those of about £27,500 for London Common Law and London Criminal.

11. The three most common categories of practice among the survey replies
from Juniors were Circuit, London Criminal and London Common Law,
which together accounted for 130 (64 per cernt) of the 203 replies used. The
proportion of Circuit practitioners among the replies was higher for Juniors
than for QCs, 43 per cent compared with 24 per cent. For Juniors as a whole,
median net recéipts for those classified as London Specialist were, at. about
£20,000, some 50 per cent higher than those for the other London categones
each of Wthh were at the sanie level of about £13,000. Median net receipts
for Circuit practitioners wete, at about £12,250, shghtly lower than this. In
assessing these fesults the low résponse rate for Juniors (46 per cent) should
not be forgotten. -

Part B—Survey of earnings of recently appointed High Court Judges
Introduction

12, In the period 1 January 1980 to 1 Octobet 1980 there wére 7 barristers
in full-time.private practice who were appointed as High Court Judges. As
part of the survey of barristers in full-time practice in England and Wales,
which is described in Paft A, they were sent the same questionnaire. All 7
completed and returned it. 'Paragraphs 13 and 14 describe the results of this
very small survey and of combining it with the survey of High Court Judges
appointed in the period 1977-791.

Results

13. Of the 7 judges appointed in 1980, one provided information for part
of a financial year and thi§ was converted pro rata, to figutes for a full year. -
Also, the financial yeats of two replies ended earher than April 1980. These °

1 The results of the survey of ngh Court Judges appomted in 1977—79 were reported in para-
graphs 65 and 66 of Review Body on Top Salaries, Report No. 14: Fourth Report on Top
Salariés (Cmnd. 7952).
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were revalued to April 1979-April 1980 prices using the appropriate change
in the Retail Price Index. Median gross receipts were £64,352 and median
net receipts were £39,938.

14. Clearly, little weight can be attached to conclusions based on 7 returns.
However, this information can be combined with that obtained from the pre-
vious survey of receipts prior to appointment of High Court Judges appointed
from the Bar in the 3 years from 1977 to 1979. Table 6, which brings together
the results of both surveys, shows medians of about £66,000 and £46,000
for gross and net receipts respectively. (Returns which did not cover the year
ending April 1980 have been adjusted by applying the appropriate change
in the Retaijl Price Index.) The variation in receipts is indicated by the quartiles
in the table. For gross receipts the central half of the returns between the
quartiles lay between £57,000 and £98,000, and for net receipts the corres-
ponding figures are £39,000 and £69,000.Even though they are at 1979-80
prices, these figures show little or no increase and, in some cases, a decrease
compared with the figures in Table C of Report No. 14 which are at the
prices for one year earlier. A possible reason for this is that, after the allowance
made for price changes, the receipts reported by judges appointed in 1980
appear to be at a lower overall level than in previous years.

Part C—Survey of earnings of recently appointed Circuit Judges

Introduction

15. In the period 1 January 1980 to 1 October 1980 there were 29 barristers
in full-time private practice who were appointed as Circuit Judges. As part
of the survey of barristers in full-time practice in England and Wales, described
in Part A, the same questionnaire was sent to these 29 Circuit Judges. The:
results of the survey are described in paragraphs 16 to 19.

Response

16. Twenty two of the 29 Judges provided completed questionnaires—a
response rate of 76 per cent; replies came from 6 of the 8 QCs and 16 of
the 21 Juniors appointed from the Bar.

Results

17. Table 7 shows quattiles and medians for gross and- net receipts for
Juniors appointed as Circuit Judges and for Juniors and QCs combined. As
in the other surveys, figures which were for a year not ending at April 1980
were adjusted by applying the appropriate change in the Retail Price Index.
In one case where the personal pension premium was over £3,000, the normal
annual limit, the figure quoted was reduced to £3,000.

18. For Juniors appointed as Circuit Judges median net receipts were
£17,625 and median gross receipts were £26,000. The effect of including QCs
is to increase the medians by about 14 per cent to £20,196 and £29,405 respecti-
vely. The amount of variation in the returns is indicated by the quartiles.
For net receipts the central half of returns for Juniors lay between £14,097
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(80 per cent of the median of £17,625) and £21,068 (120 per cent of the °
median). For Juniors and QCs combined the correspondmg figures (for net
receipts) are £15,922 (79 per cent of the median) and £24,517 (121 per cent).

19. Table 8 shows the composition of receipts. for Juniors and for Juniors
and QCs combined. Mean net receipts for Juniors appointed as Circuit Judges
are, at £18,071; slightly h1gher ‘than the median. The effect of including QCs,
whose receipts are liigher, is. to increase the mean to £21,737 compared with
the median of £20,196. Only orie of the Juniors paid an annual personal pen-
sion premlum of over £2,000 and thrée paid none at all. All 6 QCs paid
a premium of or near £3,000.

Part D—Survey of earnings of advocates in private practicé in Scotland

" Introduction

20. The questionnaire which was used in the survey of advocates in private
. practiceé in Scotland was similar to that used for the survey in England and
Wales except that, because of the smaller extent of specialisation in Scotland,
the question on category of practice was omitted. Questlonnalres were sent
to 62 advocates identified by the Faculty of Advocates as being in full-time
private practice with between 10 and 35 years call at 1 April 1981. The results
of the survey are described in paragraphs 21 to 24.

Response

21. Rephes were recelved from 38 of the 62 advocates who were sent a
questlonnalre 4 of the returns were ineligible because, for example, the advo-
cate was not in full-time practice. The overall response rate was 61 per cent.
Separate figures for QCs and Junior Counsel are given in Table 9, which
shows response rates of 67 and 55 per cent respectively.

Results

22. Table 10 shows the quartiles of gross and net receipts, excluding VAT,
for the year ending April 1980 for-the QCs and Juniors who stated. that they
were in full-time private practice. The figures include those who stated that
they held a part-time post as Advocate Depute. The returns which did not
cover the year ending April 1980 have been adjusted by applying the appro-
priate movement in the Retail Price Index. In addition, in a few cases where
the personal pénsion premium was. over £3,000, the normal annual limit quali-
fying for relief from. income tax, th,e.amount quoted was reduced to £3,000.

23. It can be seen from Table 10 that median net. receipts for the QCs,
whose year .of taking silk ranged from 1968 to 1980, were £18,800. For the
Juniors; whose year of call ranged from 1963 to 1971, medlan net receipts
were £11,639. Given the lag of about 1% years between the carrying out of
a bnef and the receipt of payment for it, the receipts of the more recently .
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appointed QCs are more likely to represent their earnings as Juniors rather
than QCs. An indication of the spread of receipts of those who replied to
the survey is given by the quartiles in Table 10. For example, the middle
half of QCs’ net receipts in 1979-80 lay between £14,326 and £21,444. The
corresponding figures for Juniors are £8,500 and £22,193, thus showing a
much wider spread than that for QCs.

24. Table 11, which gives details of the composition of advocates’ receipts,
shows that the average annual personal pension premium of the 21 QCs in
the survey was £1,549. Of these 21 QCs; 6 paid no premium and 6 were
at, or above, the annual limit at the time of the survey of £3,000. The average
premium for the 13 Juniors in the survey was £350. Seven Juniors paid no
premium and none paid a premium of over £2,000. The differential between
mean net receipts for QCs compared with Juniors is 51 per cent whereas
" for the medians it is 62 per cent. This is a reflection of a number of Juniors
having relatively high net receipts.

Part E—Survey of earnings of Queen’s Counsel in przvate practice in Northern
Ireland

Introduction

25. The questionnaire which was used for barristers in practice in Northern
Ireland was similar to the one used for the survey in England and Wales,
the main difference as in Scotland, being that, because of the smaller extent
of specialisation in Northern Ireland, the question on category of practice was
omitted. Questionnaires were sent to 24 practising QCs identified by the
General Council of the Bar of Northern Ireland. Juniors were not approached
as we were informed that it was most unlikely that a barrister who had not
taken silk would be appointed to the Bench.

Response

26.. Replies were received from 10 QCs, one of which was unsuitable because
the last full year for which information was available was for practice as
a Junior, thus giving a response rate of 9 out of 23, ie 39 per cent.

Results

27. As in the other surveys figures which were for years not ending at
April 1980 were adjusted by applying the appropriate change in the Retail
Price Index. However, with only 9 returns it is difficult to analyse the data
in a useful way. The medians for gross and for net receipts were £40,864
and £30,328 respectively. All but one of the QCs paid an annual personal
pension premium of £3,000, the usual maximum allowable for relief from
income tax. Clearly the low response rate means that these results should
be used with great caution.
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TasLE 1
Response to the survey of ‘barristers.in full-time practice in. England and Wales
- ) T ) Replies received )
Status and-seniority Total Total As Of whiich
. selectéd | percentage [ . . _
“.of total Used in | Unsuitable
selécted analysis '
No. No A . No. No.
Queen’s: Counsel )
Year of taking silk ‘
1965 or earlier 24 15 62-5 13 2
1966 — 1970 68 } 41 '60-3 35 6
1971 ~ 1975 132 89 674 79 10.
1976 — 1980 120 : 81 675 76 "5
All years 344 | 226 6547 203 23
Junior Counsel ‘ ) A »
Year of call ; N
1946.0r earlier 28 1l 39-3 6 5
1947 — 195] 113 : 54 47-8 : 35 19
1952 ~ 1956 181 : 82 - 453 A 65 17
1957 — 1961 192 ' 89 464 77 12
All years 514 236 459 183 53
TABLE 2

Gross and net receipts of barristers in full-time private practice in England and Wales, 1979-80=

(i) Queen’s Cou‘risgl

Year of taking silk Number of Number of Median gross Median net
questionnaires | questionnaires receipts receipts
" dispatched used (exc VAT)
- No. No. £ £
1959 — 1967 41 18 48,533 30,000
1968 ~ 1969 35 23 70,533 46,106
1970 ~ 1971 40 19 '50,998 . 31,586
1972 26 14 51,780 35,375
1973 34 24 48,463 31,248
1974 23 10 59,748 45,493
1975 25 19 43,466 29,058
1976 24 14 38,942 26,648.
1977 23 15 39,457 25,114
1978 26 18 40,700 25,527
1979 27 16 33,386 20,141
1980 20 13 33,475 22,623
All years 344 203 43,948 28,700

3 Gross receipts, which exclude VAT, are the sum of receipts from practice and other-professional
activities. Net receipts are gross receipts less persondl pension premiums and professional expenses:
deductible for tax purposes. Receipts in-years which did not end at April 1980 have been adjusted
by applying the.appropriate change in thé Retail Price Index.
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TABLE 2 continued

Gross aiid net receipts of barristers-in-full-time private practice in England and Wales, 1979-803
' (ii) Junior Counsel

T Nui;ibér of

Number of | Médian gross | Median net
Year of call .| questiohsiaires | questionnaires receipts. receipts
. -dispatched © used (exc VAT) )
No. No. i £ £
1941 — 1947 41 8 20,590 9,518
1948 — 1949 a2 16 23,955 | 15355
1950 - 1951 58 17 16,675 . 9,441
1952 — 1953 77 20 16,032 ] 10,220
1954 26 16. . 18,124 11,912
1955 41 18 21,025 \ 12,721
1956 36 11 23,339 14,350
1957 - 38 18 : 23,590 15,222
1958 49 18 20,600 ’ 14,328
1959 38 13 24,547 13,632
1960 55 ) 23 22,137 1. 15,321
1961 13 5 17,850 : 12,050
All years 514 183 20,502 13,345

aSee note-to Table 2(i)-

TaBLE 3

Median_, gnartiles and deciles of gross and net receipts of Queen’s Counsel and Jinior Counsgl,

9-802
7" [Number of] . ) ‘
question- | Lowest Lower Median Upper Highest
naires used| decile .| quartile quartile decile
No. £ £ £ | £ | £
Gross receipts 1
‘(excluding VAT) I .
Queen’s Counsel 203 25,527 | 33,380 43,948 61,603 85,486
Junior Counsel | 183 | 11,444 | 15,646 20,502 28,302 .1 38,530
Net receipts . . . . . . :
‘Queen’s Counsel 203 15,741 | 20,834 [ .28,700. 42,776 63,745
Junior Counsel ' 183 6,276 | 8,387 1 13,345 19,351 27,037

2See note to Table 2(j).
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TABLE 4

Conitposition-of feceipts of barristers in full-time private practice by year of seniority, 1979-802
(i) Queéen’s Counsel

Mean gross receipts Mean expenses
(excluding VAT) . . .
Year of | Number of | From |From othér |Total |Personal| Others |Total| Mean
taking | questionn- | practice.| profess- _ | pension | deductible net
silk aires - ional ‘premium| for taX receipts -
used activities | purposes -

. No. £ £ £ £ £ £ | £
1959-67 18 51,216 900  [52,116] 2,581 15,289  (17,870] 34,245
1968-69 23 | 66, 969 1 2,036 69,005 2,660 18,904  |21,564| 47,441
1970-71 19 56,463 1,899 {58,362 2 472 | 16,881 19,352 39 010

1972 : 13 ) ~6Q,205 3,123 163,328 2,768 15,376  [18,144 45 184
1973 - 24 52,879 1,896 54,775) 2 023 14,013 16,036 38;740
1974 10 55,285 975 56,260 2,344 14,045 116,389 39,870 -
1975 19 46,390 | 1,453  |47,843]| .2,305 1| 13,336 [15,641} 32,203
1976 14 42,665 1,402 44 067 1612 | 13,037 [14,649] 29,418
1977 15 47,065 2,124 49,189 1, 926 12,385  |14,311| 34,877
1978 18. 42 746 | 1,265 ,44 011 2,042 13,303  |15,345| 28,666.
1979 | 16 34 471 1,277 {35,747 1,802 11,073 (12,875} 22,872
1980 13 | 36,448 444 36 892 2 055 11,651 |13;706}, 23,187

2See note to Table 2(i).

(i) Junior Coungel

. Mean gross receipts Mean expenses
(excluding VAT) ) .
Year of | Number of | From | From other | Total | Personal | Others |Total| Mean
call question- | practice | profess- | pension- | deductible net
naires ional ‘premium| for tax receipts
. used. . -] activities | . purposes
’ No. £ £ . £ £ : £ £ £
194247 8 21,147 | . 983 22,129 2,232 8,105 10,336] 11,793
194849 |. 16 | 25,216 1,731 [26,947] 1,953 8,175 10,1281 16,819
1950-51 17 16,635 1,170 17,805 496 6,000 6,496| 11,309
1952-53 20 17 250 1,477 18,727 683 5,609 6,291 12,436
1954 16 18 316 1,960 20,276 683 6,912 | 7,595 12 681
1955 i 18 23,337 1,554  |24,891| 1,283 7,565 8,848 16,043
. 1956 11 25,198 2,688  [27,885 1,458 8,564 10 022 17 863
1957 18 24 182 1,922 {26,105 1,224 7,496 8720 17,385
1958 18 27 551 1,506  [29,057] 881 8,999 9 880] 19,177
1959 13 25,042 1 084 26,125 1,055 8,747 9‘802 16,323
1960 23 26,919 713 27 632 1,195 8,398 10 094} 17,538
1961 3 19,827 500 20 327 698 6,489 7 187} 13,140

a See note to Table 2(i).
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TABLE 5

Median gross and net receipts -of barristers in. full-time private practice in England and Wales
by main category of practice, 1979-802

Mam category of practxce 7
| London | London | London | London London )
Chancery| Specialist | Family CoItnmon Criminal | Circuit | Other | Total
aw
Quéen’§ Counsél B
Number of
replies used No. 19 52 4 54 19 49| 6 203
Median gross . .
receipts £1 57,746 58,018 * 39,913 | 43,036 35209 | * [43,948
© Median net : - ) .
recelpts £1 38,410 41,246 * 26,686 | 28,006 |20,849( * 128,700
Junior Counsel ) ’ 1T ) -
Number of . .
replies used - No. 15 19 4 23 | 29 78 15p 183
Median gross ) :
receipts £1 23,594 | 30,558 * 20,362 | 19,327 | 19,719 |22,826[20,502
Median net . ) . .
receipts £| 13,438 | 20,397 * 12,796 | 13,000 | 12,289 {15,136{13,345
a See note to Table 2(i).
* Numbers too small to provide reliable medians.
TABLE 6

High Court Judges appointed in 1977-80: median. and
quarnles of gross and net recelpts prior to appomtment at 1979-80 prlces*l b

i Gross receipts " Net recelpts
(excluding
VAT)

£ £
Lower quartile 56,628 38,976
Median 66,354 45 512
Upper quartile 98,391 69 420
Number of returns 28 8

a6 retuins for part of a year have been converted, pro rata, to a full year.
bSee note to Table 2(i).
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‘ TABLE 7
Cixcuit Judg‘cs‘appoipted in 1980: median and quartiles of gross
and net receipts prior to appointment, 1979-802
o o Gross receipts . .
Status ) . (excluding Net receipts
) ’ VA ‘
Junior_ Couhsel .
Number of returns. No. | 16 16
Lower quartile- £ 22,022 - 14,097
Median . £ | 26,000 - 17,625
Upper-quartile £ 30,010 -. 7} 21,068
Junior, and Queen’s Counsel '
Number of returns No. . 22 ’ 22
Lower quaitile £ 24,278 15,922
Median £ 29,405 20,196
Upper quartile ° £ 39,080 | 24,517
" dSee note to Table 2(j) ) c
TABLE 8
Circuit Judges appointed in 1980: compositio_in of receipts
prior to-appointment, 1979-80° -
© Mean "grés_’s'.réceipts ) Meaﬁ c).(pé);ses"”
| (excluding VAT) ‘
’Status' Numbeér of | From | From other | Total | Personal| Others. |Total| Mean
: question- | 'pfactice | proféss- Pension | deductible +  net
aires ional | premium| for tax | receipts
-used | activities . * purposes
" No. | £ £ £l ¢ | g £l £
Juniof . ] . 1 . A . )
Counsel 16 25,337 | - 1,703  [27,040{ 1,073 7,896 8:969| 18,071
Junior . - i '
and . .
Queen’s . . . . :
Counsel 22 30,739 | 1,813 32,552] 1,588 9,228 10,815} 21,737
" See-note to Table 2(i). ’ ' ‘ )
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TABLE 9

Response to the survey-of advocates in full-time private practice in Scotland

Replies received
Status Total Total As Of which
selected percentage
of total Used in | Unsuitable
selected analysis |
No. No. % No. No.
Queen’s Counsel 33 22 66-7 21 1
Junior Counsel 29 16 552 13 3
TaBLE 10

Median and quartiles of gross and net receipts of advocates in
full-time private practice in Scotland, 1979-80=

Queen’s Counsel Junior Counsel
Gross “Net Gross Net
receipts receipts receipts receipts
Number of ’
questionnaires used No. 21 21 13 13
Lower quartile £ 21,722 14,326 14,975 8,500
Median £ 26,500 18,300 19,320 11,639
Upper quartile £ 29,837 21,444 29,289 22,193
2 See note to Table 2(i).
TaBLE 11
Composition of receipts of advocates in full-time
private practice in Scotland, 1979-802
Mean Mean Mean Mean Mean Mean
receipts receipts gross personal | professional net
Status from from other | receipts | pension expenses receipts
practice |.professional. | premium |
activities
£ £ £ £ £ £
Queen’s Counsel 24,129 3,667 27,796 1,549 5,828 20,419
Junior Counsel 19,778 1,093. 20,871 345 6,994 13,533
a'See note to Table 2(i).
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APPENDIX D

. RELATIVITIES WITHIN THE JUDICIAL STRUCTURE:
A REPORT BY A SUB-COMMITTEE UNDER
SIR GEORGE COLDSTREAM’S CHAIRMANSHIP

Infroduction

1. The Sub-Committee on the Judiciary was appointed by the Review Body
on Top Salaries. Thre¢ members of the Sub-Committee. wére members of
the Review Body: Sir George Coldstream, who was appointed as Chaitman,
Lord Hirshfield and Andrew Leggatt QC. There were two co-opted mémbers:
Sir George Baker, lately President of the Family Division, and His Honour
Edgar Fay QC, a formier Official Référes. We also had the benefit of advice
from three specidl advisers, the Lord Chiéf Justice of England, thé Lord Presi-
dent of the Court of ‘Sessic'mi and the Lord Chief Justice of Northein Ireland,
on iatters affecting the judicial structure in each of the ¢ountries.

Terms of reference :
2. The Sub-Committee was given the following terms of reference. -

“To examine ‘the relativities within the salary structure for judicial
appointments covered by the Review Body on Top Salaries, and to advise
the Review Body on what changes; if any, should be made in the relative
position of these appointiriénts for salary purposes. The Sub-Committee
is not expected to recommend what thé salaries should be, but is invited
to draw the Review Body’s attention to any points or factors which it
considers merit particular attention in assessing salary levels.”

Appréach

3. Previous studies of this kind, by the Advisory Group appointed in the
1972:74 review! and by the Sub-Committee appointed in 19782, followed
broadly similar approaches, assessing each job on the basis of its content
and ‘weight’ relative to other judicial appointments. Both the Advisory Group
and the Sub-Committee concluded that there was fio objective. method that
would enable théem to quantify the various elements of each judicial appoint-
ment. Assessments were derived from individual and subjective judgements,
taking account of factors, such .as size and quality of workload, that were
of direct relevance to job weight. Otheér factors, such as particular recrinitment
difficulties, or differences in cost of living orin'levels of Bar earnings between
each- of the countriés, were considered more appropriate to the Review Body
itself when determining actual saldries.

4. Our task has been essentially the same as that of the Advisory Group
and the 1978 Sub-Committee. Our terms of reference; while making it clear
that we should not recommend salaries, invite us to make recommendations

B) ! Review.Body on Top Saiaﬁés Report No. 6: Report- 6n Top -Sélaries——-Cmncnl 5846 (Appendix

2 Review Body on Top Salaries, Report No. 10: Second Repoit on Top Salaries—Cmiid 7253
(Appendix.J).
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on the relative positions of the appointments “for salary purposes”. Although
job weight must obviously be the main factor in any exercise of this kind,
we have also considered whether we should take account of any other matters
which in previous studies would have been regarded as more appropriate
for consideration by the Review Body in determining salary levels. We have
also considered afresh our approach to job weight.

5. We agree with the conclusion of the Advisory Group and the 1978 Sub-
Committee that assessment of the relative level of judicial appointments must
to some extent be subjective. We consider that the factors taken into account
in previous studies are still valid. We have given particular consideration to
the relevance of size of workload. It has been suggested that where workload
is excessive the burden can be eased by appointing more judges or more sup-
port staff, as appropriate, and that salary levels should in such cases be deter-
mined purely on the basis of quality of work. On the other hand, it has
to be recognised that it is not always possible to make or accommodate more
appointments.

6. In considering whether to take account of elements other than those
related directly to job weight, the Sub-Committee has looked at a number
of points mentioned in the course of the review. The main points that have
been raised are:

(@) recruitment difficulties affecting particular appointments;

(i) the effect on differentials of paymeént of London weighting to some
members of the judiciary;

(i) differences in cost of living and in Bar earnings between each of the
countries;

(iv) external relativities, particularly with the civil service;

(v) differences in the pension arrangements for different judicial appoint-
ments.

We concluded that it would be right for us to take some account of the
evidence about recruitment difficulties in making our assessments. It would
be unrealistic to ignore this factor. While we are concerned about the effect
of the present London weighting arrangements on differentials, we have
decided that it would not be appropriate for us to attempt to make allowances
for this.in our recommendations. We should also make it clear that our recom-
mendations take no account of whether appointments are based in London.
The Review Body will need to consider London weighting when detérmining
salaries. London weighting is payable to the two categories at the bottom
of the list in paragraph 43. When the office holder is based in inner London
he receives a London weighting payment which is at present £1,016 a year.
It will be obvious that a payment of this size will have a significant effect
on the salary equivalent of the differentials which we recommend. Whether
London weighting should continue to be paid to any members of the judiciary
and, if so, in what form, are questions which we consider it would be more
appropriate for the Review Body to examine in relation to practice elsewhere,
including the other groups covered by its remit. We consider that the question
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of whether there are any relevant differences in cost of living and Bar earnings
as between each of the countries is primarily a matter for the Review Body
in assessing salaries. We have made some general comments on this matter,
based on our own knowledge and experiénce, in the sections of our report
which deal in detail with the appointments concerned in ‘Scotland and North-
ern Ireland. With regard to external relativities, we have decided that, since
the Sub-Commiittee has been asked to look at relativities within the judicial
stiucture, it would not be appropriaté for us to take account of other groups;.
it would be more logical for the Review Body to do this in considering salary
levels for all the groups within its remit. Finally, the question of pensions

. is not within the terms of reference of the Review Body. The logical way
to tackle pensmn anomalies is by amending legislation, not by adjusting rela-
tive levels in the structure,

The evidence:

7. Written evidence has been prov1ded to both the Review Body and the
Sub-Committee by individual members of the judiciary and by representative
groups. This has been supplemented where necessary by oral evidence. We
have reviewed all this evidence and have some observations to make -about
it. We are asked to assess the relativities between no less than 53 separate
posts in the judiciary in the United Kingdom. Seven of these posts come
within our remit for the first timé. The remaining 46 posts are at present
divided into 13 separate categories, ranging from the County Court Registrais
and District Registrars of the High Court up to the Lord Chief Justice of
England and Wales. Since the Review Body’s Sixth Report in 1974, new cate-
gories have. been added, appointments have been moved from one category
to another, and relat1v1t1es have been altered upwards and downwards.

8. These alterations have. on occasion caused. dissatisfaction to the holders.
ofindividual appointments. This is not surprising as some-of the categorisation
is historical; for example, when a new _]udlClal appointment has been created
by Parhament the salary has been fixed in- a more or less arbitrary fashion
at a particular point in the judicial salary range current at the time: Yet,
over the years, the job weight of the appointment may have diminished relat1ve
to. other appointments originally assessed at a point considerably below it
Notwithstanding that.the Review Body has emphasised that the advancement
of a particular’ appoiritment does not mean the downgrading of existing
appointments in the category into which it moves, office holders in that cate-
gory feel let down. This is so although the actual salary differentials may
be quite small in relation to the level of salaries involved. Thus the evidence
before us indicates that many members of the judiciary consider that they
should be at a higher level in the total scale, with a smaller differential between
them and the category above, and a larger differential over the category below.
Few are content to remain where they are, and even some of them would
wish to move up to higher categories if others with whom they are at present
ranked were to improve their position.




9. These matters assume a special importance for us since one of the Review
Body’s objectives has been to reduce the unusually large number of different
salary levels within the judicial structure!. We have come to the conclusion
that it is desirable to make some reduction, taking due account of differences
in responsibilities and of the need to distinguish between posts at different
levels within the same general area of the judiciary, for example, as between
Masters and Chief Masters. Such a reduction would enable the Review Body
to set adequate differentials in cash terms between one category and another.
- We have therefore made proposals which will reduce the number of categories
from 13 to 11. Although we recognise that they will not be universally wel-
comed, we are satisfied that they will not affect recruitment to the vatious.
offices affected. The main reduction proposed is in the middle of the existing
structure. We think it impossible to make any significant reduction in the
considerable number of categories above High Court Judge level.

10. To achieve this result, we examined first the individual structure in
each of the countries. We made provisional assessments for each country
on which we sought the advice of the special adviser concerned. We then
brought together and refined the results of these deliberations to produce
a consistent structure. We have followed the practicé of the Advisory Group
and the 1978 Sub-Committee in presenting the recommended relativities in
points on a base of 100,

11. We have described our approach to our work and have indicated certain
aspects that will need to be given further consideration by the Review Body.
There remain two points that should be noted by the Review Body. First,
the appointments of the President of the Transport Tribunal and President
of the Lands Tribunal in England and Wales take up only part of the office--
holders’ time; the rest of their time is taken up with other judicial work
of a similar level of responsibility. We have not taken this additional work
into account but have assessed the level of the appointments on the basis
of the quality of the Transport Tribunal and Lands Tribunal work. Secondly,
with regard to Northern Ireland, we wish to record that, like the 1978 Sub-
Committee, we have considered whether the stress and strain on the judiciary
resulting from the sitvation in Northern Ireland and its effect on their private
lives should to some degree be taken into account in assessing the level of
the appointments in relation to those in Great Britain. We have concluded
that it would not be right to do so. We would like to record that those members
of the Northern Ireland judiciary who have given evidence have not sought
to raise the matter directly with us and, when questioned, have firmly rejected
any suggestion that it would be appropriate to take account of the effects
of the present circumstances in making assessments of the Northern Ireland
appointments. '

The structure -

12. Our conclusions are summarised in the following paragraphs. The start-
ing point for our assessments was the relationship between the Circuit Judge

! Review Body on Top Salaries, Report No. 14: Fourth Report on Top Salaries—Cmnd 7952
(paragraph 68).
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and the High Court Judge. This is dealt with in paragraph 19. A list showing
our recorhimendations on a points basis in relation to the relativities récom-
‘mended in Reports Nos 10 and 14 is given in the table in paragraph 43.

A. England and Wales
County Court Registrars and District Registrars of the High Court

13. These appointments were brought within the Review Body s remit for
the first time in 1980. The Review Body’s recommeéndations in Report No.
14 placed the appointments below the Masters-and Registrars of the Supfeme
Court and the other appointments in that group. It has been suggested in
evidence that these appointments should rank with the Masters and Registrars
of the Supreme Court. Emphasis has been placed on the .considerable variety
of the work and on the fact that some Registrars are under considerable
pressure. We'have concluded, however, that there is overall a significant differ- -
ehce in job weight between the work of the Supreme Court Mastefs and
Registrars on the one hand and of :County Court and District Registrars
on the other, and that the evidence does not justify merging the County Court
and District Registrars with theé group above. We consider that the relat1v1ty
with the Madsters and Registrars of the Supreme Court recommended in
Report No. 14 was riglit and that the- recommended level is also right in
relation to the levels that we recomménd for the High Court and Circuit
Judges.

Masters and Registrars of the Supremé Court, Metropolztan Magzstrates and
Provincial Stipendiary Magistrates

14. We consider that these appointments. should continue to be grouped
together. Some of the evidence has laid emphasis on comparison with pay
levels in the civil service and on the effect of London weighting on relativities
within the judicial structure. These are matters for the Review Body. We
see no justification on grounds of job weight for any. change in the position
of these appointments.

Chairmen and Regional Chairmen of Industrial Tribunals

15. The 1978 Sub-Committee concluded that Chairmen of Industrial Tri-
bunals had been overvalued in Report No 6 and that they should rank with -
the Masters and Régistrars-and with the Metropolitan Magistrates. In evidence
for this review it has been suggested that the 1978 assessment undervalued
the position of the Chairmen and took insufficient account of the difficulty,
importance.and sensitivity of their work. We have, therefore, given particular
consideration to their position in the structure. We agree that the complexity
and difficulty of the work have increased 51gn1ﬁcant1y since the appointments
were first introduced. This was also noted in the 1978 Sub-Committée’s report.
On the other hand, the work is confined to a- specnahsed field; and, although
there have been some increases in jurisidiction since the 1978 reviéw, the evi-
dence suggests that there has been no major increase in the gsneral' level
of responsibilities of Chairmen since then, There is no doubt that the work
of the Industrial Tribunals is.important and sensitive. We could not, however,

57




justify placing the Chairmen at the next level of the structure and we have
had to bear in mind that one of our aims is a reduction, not an increase,
in the number of levels. We conclude that, on balance, Chairmen of Industrial
Tribunals should continue to rank with the Masters and Registrars and with
Metropolitan Magistrates.

16. The position of the Regional Chairmen is directly related to that of
Chairmen. Since no change is proposed in the position of Chairmen we see
no reason to recommend any change in that of Regional Chairmen. However,
to produce a balanced overall structure, we have, as in other cases, made
a marginal change in the relative level of the group.

Vice-Judge Advocate General

17. This appointment was considered for the first time in the 1978 review.
The Vice-Judge Advocate General is now paid the same as most of those
holding the subordinate appointment of Assistant Judge Advocate General.
The Assistant Judge Advocates General are outside the Review Body’s remit.
As explained in paragraph 6, we have not taken account of relativities with
groups outside the terms of reference when making our assessments. We have,
however, had evidence on the weight of the Vice-Judge Advocate General’s
responsibilities which indicates that the appointment is undervalued. We
recommend, therefore, that it should be moved up to the next level in the
structure.

Chairman of the Foreign Compensation Commission

18. We consider that this appointment should continue to be grouped with
the Regional Chairmen of Industrial Tribunals.

Circuit Judges and High Court Judges

19. As in previous reviews, the relationship between Circuit Judge and
‘High Court Judge continues to be the key relationship in the structure. The
1978 Sub-Committee concluded that, taking account of developments in the
work of the Circuit Bench since 1972, some improvement was justified in
the position of the Circuit Judge relative to that of the High Court Judge.
It was recommended that the ratio should be 2: 3. That differential was
reduced in the Report No. 14 recommendations which if adopted would have
produced a ratio of 4.8: 7. We do not have any evidence to suggest that
there has been any significant change in" the responsibilities of the Circuit
Bench since 1978 corresponding to that which took place between 1972 and
1978. We have, however, had evidence that recruitment to the High Court
Bench is potentially difficult and that this is partly because in the structure
the appointment has become depressed. Difficulty in recruitment may have
a number of causes; and the evidence we have had indicates that there are
recruitment difficulties (not necessarily related to salary implications) at lower
levels in the judicial structure, particularly the Circuit Bench. It is essential
that the weight and importance of the work of the High Court Judge should
be adequately recognised by the position of the appointment in the structure.
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We have been particularly impressed by the weight of responsibility that falls
on the High Court Judge as a tesult of duties and obligations in addition
to Court work. We feel that insufficient account may have been taken of
these in previous reviews. We conclude that a substantial improvemerit i§
required in the relative level of the High Court Judge. We consider that a
ratio. of 5: 8, as produced by the salaries récommended in Report No. 6,
would now be right. Qur recommendations represent a deliberate improve-
ment in the position of the High Court Judge relativé to all thé groups bélow.
Our recommendatlon for the Circuit Judge slightly improves the position of
the appointmient in relation to the Masters and Registrars and to the County
Court and District Registrars compared with the level recommended in Report
No. 14,

20. We consider that the Senior dnd Chief Masters and Registrars of the
Supreme Court, the Master.of the Court of Protection, the Registrar of Criminal
Appeals and the Chief Metropolitan Magistrate should all continue to be
" groupéd with the Circuit Judges. We have considered whether the Social Secur-
" ity Commissioners and the Members. of the Lands Tribunal should be moved
to a higher level but have concluded that- the evidence does not provide suffi-
cient justification for moving these appointments into the next group. A minor
improvement in the level of thé appointments could only have the effect of
introducing a new levél into the structute, whereas .our intention is to. reduce
the number of levels. We have given. particular consideration to. the position
of the Judge Advocate General. We considér that the appointment should
continue to rank with the other appointments in this group, even though
the differential over the Vice-Judge Advocate General will be reduced: if, as
we recommend, the Vice-Judge Advocate General is ranked with the Regional
Chairmen of Industrial Tribunals and Chairman of the Forelgn Compensation
Commission. The Judge Advocate General accepts that a reduction in the
differential is a necessary consequence of raising the Vice-Judge Advocate
General 1o a level more appropriate to his responsibilities.

Appointments between Circuit Judge and High Court Judge

21. The Recorders of Manchester and Liverpool and the Senior Circuit Judge
at Newington Causeway are all ‘Senior -Circuit Judge’ appointments and carry
a burden significantly greater than that of Circuit Judges in general. The Vice-
Chancellor of the County Palatine of Lancaster and the London Official
Referees, with whom they are grouped, do only High Court civil work. All
of these appointments mierit a significant differential over the Circuit Judge.
Their differential is now substantially less in both cash and percentage terms
than that recommended in Report No. 10 and is insufficient. We consider
that the level of all these appointments should be raised. We also recommend
an improvement in the level of those in the group above—thé Presidents of
the Lands, Transport -and Industrial Tribunals and the Chief Social Security
Commissioner.
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The Higher Judiciary

22. We have dealt with the position of the High Court Judge in paragraph
19. There has been considerable evidence in support of an improvement in
the position of the Lords Justices of Appeal. We agree that their present differ-
ential over the High Court Judge is insufficient recognition of the heavy burden
of their work in the Court of Appeal. The level of the appointment should
be raised to a point halfway between High Court Judge and Lord of Appeal.

23. The evidence has also pointed to the need for some improvement in
the position of the Vice-Chancellor. It has been suggested that the appointment
might be placed either above the Lords Justices and below the President of
the Family Division or at the same level as the President. In view of ‘the
changes we recommend in the relative position of the Lords Justices, the
appointment can be ranked either with the Lords Justices or with the Presi-
dent. The President is responsible for a larger Division and carries a particu-
larly heavy administrative burden which we consider is not matched by that
of the Vice-Chancellor. On balance, therefore, we conclude that the Vice-
Chancellor should be at the same level as the Lords Justices. In reaching
this conclusion we have not ignored the precedence proposed to be aécorded
to the Vice-Chancellor by the Supreme Court Bill now before Parliament.

24, Our recommendations for Lord Chief Justice, Master of the Rolls, Lords
of Appeal and President of the Family Division have been dictated primarily
by the need to preserve reasonable differentials between the distinct levels
at the top of the structure.

B. Scotland

Sheriffs .

25. Sheriffs A and Sheriffs B are within the Review Body’s terms of refer-
ence. Sheriffs C are outside the terms of reference but have been covered
in evidence to the Review Body. There is no difference between the jurisdiction
and quality of the work of the three groups of Sheriffs. The distinction has
been drawn on the basis of differences in workload. Sheriffs A work only
in Glasgow. There are only two Sheriffs C, who are employed in the North
of Scotland. All other Sheriffs are designated Sheriff B. .

26. Sheriffs A have hitherto been equated with the Circuit Judge in England
and Wales. We see no reason to disturb this relationship. Sheriffs B have
been paid less than Sheriffs A on the grounds that there are greater burdens
associated with the work of the Sheriffs Courts in Glasgow. The evidence
we have received indicates that while a case can be made for maintaining
a very small differential between Sheriffs A and B to provide a recruitment
incentive for the Glasgow appointments, the distinction cannot be justified
on the basis of difference in workload. In the absence of strong justification
for maintenance of a differential, we recommend that the Sheriffs B- should
be brought up to the same level as the Sheriffs A.
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27. Sheriffs C are paid substantially less than Sheriffs A and B. We under-
stand that this is because they are officially regarded as part-time appoint-
ments. We also understand that there are different views on the question
of the appropriate payment. The appointments are outside the terms of refer-

. ence and it would not be appropriate for us to make any recommendation
on the level of these appointments. In our view, if they are full-time appoint-

- ments then they should be at the same level as other Sheriffs. If they are
part-time, then.they should be paid pro rata to the full-time rate. In either
case, the decision is an administrative one.

Sheriffs Principal

28. We recommend that these appointments should be at the same level
as the Official Referees, the Vice-Chancellor of the County Palatine of Lancas-
ter, the Recorders of Liverpool and Manchester and the Senior Circuit Judge
in England and Wales. This will improve the level of the appointments in
the structure compared with the recommendations in Report No. 14, but
not to the extent which has been urged on us. Nevertheless, we do not consider
that the Sheriffs Principal merit grouping with the category above (which
includes the Presidents of Tribunals in England and Wales) and we should
be most reluctant to propose a special group for them.

Industrial Tribunals (Scotland), Lands Tribunal for Scotland, and Scottish Land
Court

29. The 1978 Sub-Committee saw no reason to differentiate between the
Members of the Industrial and Lands Tribunals in Scotland and their counter-
parts in England and Wales. It also concluded that the appointments of Presi-
dent of the Industrial Tribunals (Scotland) and President of the Lands Tri-
bunal for Scotland, although similar to the equivalent appointments in Eng-
land and Wales, did not. justify being ranked with the English appointments
because of the difference in the scale of the operation in each country. We
agree with the views of the 1978 Sub-Committee. We recommend that the
Members of the Scottish Tribunals should continue to rank with their counter-
parts in England and Wales and that the President of the Industrial Tribunals
(Scotland) should continue to rank with the Sheriffs Principal.

30. The appointments of Chairman of the Scottish Land Court and Presi-
dent of the Lands Tribunal for Scotland are now held by one person and
are, in practice, one appointment. We understand that this arrangement is
expected to continue. The weight of both appointments, while held jointly,
is greater than that of either appointment taken individually. We do not con-
sider, howéver, that the incréase in job weight is such that we would be justified
in ranking the appointments, while held by one person, at the same level
as the President of the Lands Tribunal in England and Wales. Nor do we
consider that it would be desirable, given the aim of simplifying the overall
structure, to have a separate salary level for what amounts now to one post.
We recommend therefore that the appointments should continue to be at
the same level as the Sheriffs Principal. We would again emphasise, however,
that this will improve the level of the appointments in the structure compared
with the recommendations in Report No. 14.
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Judges of the Court of Session

31. The 1978 Sub-Committee recommended that in job weight terms the
Judge of the Court of Session should equate with the High Court Judge in
England and Wales. The Review Body recommended in Report No. 10 that
both appointments should carry the same salary. We have mentioned that
we consider it more appropriate for the Review Body to decide whether there’
are any relevant differences in cost of living and Bar earnings as between -
each of the countries in assessing salaries. We ourselves are firmly of the
view that parity between the English and Scottish appointments should be
maintained.

Lord Justice Clerk and Lord President of the Court of Session

32. The appointment of Lord Justice Clerk is equated with the Lord Justice
of Appeal in England and Wales. The Lord President of the Court of Session
is at the same level as the Lords of Appeal and the Master of the Rolis.
The differential between Lord President and Lord Justice Clerk, already small,
is slightly reduced by our recommendations. Possible solutions to the difficulty
would be to place the Lord President above the Lords of Appeal or to place
the Lord Justice Clerk below the Lords Justices. However, quite apart from
the case on merits for or against such adjustments, we are most reluctant
to introduce fresh levels at the top of the structure.

C. Northern Ireland

Resident Magistrates

33. These appointments. are currently equated with the group containing
the Provincial Stipendiary Magistrates in England and Wales. We see no justi-
fication for any change.

Masters of the Supreme Court, Northern Ireland

34. These appointinents have been brought within the Review Body’s terms
of reference for the first time in this review. The appointments correspond
to those .of Masters and Registrars of the Supreme Court in England and
Wales and the duties and responsibilities are broadly similar. The salary for
the appointments is at present the same as that for the English appointments.
We recommend that the Northern Ireland appointments should continue to
be at the same level as those in England and Wales.

Chairmen of Industrial Tribunals (Northern Ireland)

35. These appointments, which have also been included in the remit for
the first time, are at the same salary level as their counterparts in Great Britain
and their responsibilities are similar. We consider that they should continue
to be at the same level as the corresponding appointments in Great Britain.
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County Cotrt Judges -

36. The County Court Judge is équated with the Circuit Judge in England
and Wales and the Sheriff A in Scotland. It-has been strongly urged in évidence
that the County Court Judge should be placed above the level of the Circuit
Judge. The County Court Judge has the partlcular respons1b111ty of presiding
at trials of schediled criminal offences without a jury. We have given particu-
lar attention to this argument but we have reached the conclusion that the:
responsibilities of the appointment, taken overall, do equate broadly with
those of the Circuit Judge. We are not persuaded that it would beé appropriate
to differentiate between the two appointments.

Social Security Commissioners ( Northern Ireland) Members of the Lands Tri-
bunal (Northern Ireland), and. President of the Industrial Tribunals (Northern
Ireland)

37. These appointments, which are 1ncluded in the Review Body’s terms
of reference for the first time, are paid at the same level as the County Court™
Judge. The Social Security Commissioners and the Members of the Lands
Tribunal are equated with the corresponding appointments in Great Britain.
Their dutiés and respon51b1ht1es are broadly similar in weight to those of
their counterparts in Great Britain and we consider that the present parity
should be maintained. The President of Industrial Tribunals, on the other
hand, is rankeéd substantially below the level of either of the corresponding
appointments in Great Britain. We consider that the size of the operation
in Northern Ireland would not justify parity with the President of the Indus-
trial Tribunals. (Scotland). We have concluded that the present level of the
appointment, alongside the County Court Judge, and above the Regional
Chairmen of Industrial Tribunals in' Great Britain, i$ right.

Recorder of Belfast

38. This appointment is equated with the Sehior Circuit Judge appoint- -

ments in England and Wales. Since the 1978 review, thie Recorder’s differential
over the County Couirt Judge has decreased in both cash and percenfage terms
while the burden of the appointment has increased following the Judicature
(Northern Ireland) Act 1978. We have no doubt that the differential should
be increased and we recommend that the appointment should continue to
be ranked with the Official Referees and ‘Senior Circuit Judge, at the higher
level which we propose for that group.

Chief Social Security - Commissioner (Northern Ireland) and President of the
Lands Tribunal ( Northern Ireland)

39. These appointments, which are included in-the Review Body’s terms
of reference for the first time, aré at the same salary level as thé Recorder
of Belfast. As in the case of the President of Industrial Tribunals (Northern
Ireland), we consider that the differerice in the size of their organisations
in Northern Ireland compared with the size of the equivalent organisations
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in Great Britain must rule out any question of parity with any of the corres-
ponding appointments in Great Britain. The evidence suggests that the
appointments should continue to be ranked with the Recorder of Belfast.

Puisne Judges

40. The Review Body recommended in Report No. 10 that the Puisne Judge
should be equated with the High Court Judge in England and Wales and
the Judge of the Court of Session in Scotland. Both the 1972 Advisory Group
and the 1978 Sub-Committee had recommended parity on the basis of job- .
weight; but, in Report No. 6, the Review Body took account of differences
in cost of living and Bar earnings and recommended a lower salary for the
Puisne Judge (and for Judge of the Court of Session) than for the High Court
Judge in England and Wales. As we have explained, final consideration of
the question of parity will be a matter for the Review Body in determining
salary levels. On the basis of our own knowledge and experience, however,
we would strongly support maintenance of the parity principle established
in Report No. 10. We consider it fully justified on both job weight and other
grounds,

Lords Justices of Appeal

41. These appointments rank with the Lords Justices in England and Wales
and the Lord Justice Clerk in Scotland. Our recommendation for the Lords
Justices in England and Wales and, consequently, for the Lord Justice Clerk,
is that they should be raised to a higher level in the structure, in recognition
of the substantial burden of their work. In Northern Ireland, the position
of the Lords Justices differs in some respects from that of the Lords Justices
in England and Wales. In Northern Ireland they are not exclusively employed
in the Court of Appeal; they sit in the Crown Court and may also sit in
the High Court. However, we have been told in evidence that the business
of the Court of Appeal in Northern Treland has been increasing. We have
also noted, as did the 1978 Sub-Committee, that for some 35 years now
appointments of Lord Justice in Northern Ireland bave been made from the
High Court and that the appointment is regarded as a promotion. Taking
all factors into account, we consider that a differential over the High Court
Judge continues to be appropriate and that the appointments should continue
to equate with the corresponding appointments in England and Wales.

Lord Chief Justice of Northern Ireland

42. The 1978 Sub-Committee considered whether this appointment should
_ equate with that of Lord President of the Court of Session. It concluded
that the relative sizes of the judiciaries and of the populations served could’
pot be ignored in determining the relative weight of the appointments. The
Sub-Committee drew attention to the possible effect of changes in the responsi-
bilities of the Lord Chief Justice that might result from legislation. The legisla-
tion concerned, the Judicature (Northern Treland) Act 1978, has had some
effect on the responsibilities of the Lord Chief Justice but we do not consider
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"that the chafiges are such that, taken overall, they warrant a significant change
in the ranking of the appointment in the structure. We share the view of
the 1978 Sub-Committee that size of population and judiciary (particiilarly.
the hlgher Judlclary) is relevant. The figures are: ‘

‘ Population Higher Judiciary
England and Wales 49-2 million 105 (1: 470,000)

Scotland | 5?2 million,, 21 (1: 250,000)
- Northern Ireland : 1+5 million - 8 (1: 190,000)

Weé consider therefore that the Lord Chief Justice of Northern Ireland should
continue to be immediately below the Lord President of the Court of . Sessmn
and at the same level as the President of the Family Division.

Recommendations . S .

43. We recommend ‘the following structure to the Review Body as a basis
for consideration of salary levels. Our recominendations aré in Column C.-
For comparison purposes we have, included the relativities recommended by
the Review Body in their most recent report, Report No. 14 (Column B),
and in the last report for which there was an ‘in depth’ examination of the
judicial structure, Réport No. 10 (Column A).

THE J UDICIAL SALARY STRUCTURE :
RELATIVITIES SHOWN ON THE BASIS OF MASTERS AND
REGISTRARS OF THE SUPREME COURT 100

A B . C
. Sub-
. X Committee
Report  Report  recommen-
. - No. 10 No. 14 ddtions
Lord Chief Justice - 223 191, . 222

Master of the Rolls

Lord of Appeal

Lord President of the Court of
Session (Scotland)

203 178 204

(Northern Ireland) 193 171 196

Lord Chief Justice . _'
President of the Family Division

Vice-Chancellor ' . 177 160

Lord Justice of Appeal .. 191

Lord Justice Clerk (Scotland) , :

Lord Justice of Appeal :
(Northern Ireland)

184 162




A B

Report Report
- ‘No. 10 No. 14
High Court Judge » ‘
Judge of the Court of Session - .
(Scotland) o 156
Puisne Judge (Northern Ireland)

Piesident, Lands Tribunal 131
(England and Wales): :
President, Transport Tribunal
Chief Social Security Comrhnissioner ' r
‘(England and Wales and Scotland) 128
President, Industrial Tribunals |
“ (England and Wales) 8 §

116 -

President, Industrial Tribunals
(Scotland)

Sheriff Prircipal (Scotland)

Chairman, Scottish Land Court

President, Lands Tribunal
(Scotland)

Official Referee (London) 1

Vice-Chancellor of the County
Palatine of Lancaster

Recordeér of Liverpool

Recorder of Manchester - 120 109 -

Senior Circuit Judge,

. Newington Causeway

Reécorder of Belfast (Northern
Ireland)

President of the Lands Tribunal — —

~ (Northern Ifeland)?

‘Chief Social Security Commissioner —_ —
(Northern Ireland)?

66

> 125 112

C
- Sub-
Committee
recommen-
dations

178

122

e 118




A B. - C
’ Sub-
‘ ) Committee
Report  Report  recommen-
No. 10  No. 14 dations
- Circuit Judge 7 ) 1 O Al .
Chief Metropolitan Magistrate '
Meémber; Lands Tribunal
(England and Walés and Scotland) -
Social Security Cominissioner )
(England and Wales and Scotland)
Judge Advocate General :
Sheriff A (Scotland) S
County Court Judge ) T 107
(Northern Ireland) ) J

115

Y

- Master of the Court of Protection = 7. '
" Registrar -of. Criminal Appeals 4 . g 111
Senior and Chief Masters.and - 110
Registrars of the Supreme Court -

President, Industrial Tribunals . — e
(Northefn Ireland)? : 1
Member, Lands Tribunal — T —
* (Northern Ireland)! " '
Social Security Commissioner : — —
(Northern Ireland)® :

Sheriff B (Scotland) - 10 104

Regional Chairman, : S A
Industrial Tribunals " , :
{England and Wales and Scotland) 110 104

. Chajrman, Foreign Compensation . s 107
- Commission :

Vice-Judge Advocate General : 100 100 J

Masters and Registrars ") R
. of the Supreme Court ’ '
"Metropolitan Magistrate
Chairman, Industrial Tribunals g 100 100
_ (England and Wales.and Scotland) T
Provincial Stipendiary Magistrate : L .
Resident Magistrate (Northern
Ireland) _ J

100

Chairman, Industrial Tribunals — —
(Northern Ireland)? } -

Master, Supreme Court ’ — —
(Northern Ireland)* ‘ J
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A B C
Sub-
Committee
Report  Report  recommen:
No. 10  No. 14 dation

County Court Registrars . . .
and District Registrars. — 9 9%
of the High Court?

Notes: .
1 Addition to remit since Report No: 14,
2 Addition to remit since Report No. 10.
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