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1. Executive Summary

Third Stage Consulting Group is an independent, vendor-neutral digital transformation advisory 

firm. We advise organisations globally on ERP selection and implementation, cloud strategy, Al 

adoption, organisational change management, and broader enterprise technology 

transformation. Our client base spans Fortune 500 enterprises, mid-market organisations, public 

sector entities, and non-profits across North America, Europe, Asia-Pacific, the Middle East, and 

Latin America. 

We do not resell software. We do not receive referral fees, commissions, or implementation 

revenue from Microsoft, its competitors, or any major systems integrator. This independence is 

foundational to our practice and is the perspective from which we offer these comments. 

Across thousands of enterprise technology engagements, we have observed first-hand how 

organisations evaluate, adopt, integrate, and occasionally attempt to move away from major 

software ecosystems. We respectfully submit the following observations in response to the 

CMA's Invitation to Comment dated 14 May 2026. 

Our central thesis is straightforward: 

Microsoft's business software ecosystem delivers significant innovation and customer value, but 

its increasing ecosystem concentration, bundling practices, and integration dependencies may 


































