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Civil Nuclear Police Authority Board Meeting

Meeting Date 5 October 2023 Venue
Start Time 10.15 hrs End Time
Reference No. CNPA20231005

MEMBERS:

Susan Johnson CNPA Chair

Pamela Duerden

Industry Representative Member,
NDA

Andrew Harvey

Independent Member

Sir Craig Mackey

Independent Member

Chris Pilgrim Independent Member

David Tomblin Industry Representative Member,
EDF

Mark Rouse Industry Representative Member,
DSRL

Sue Scane Independent Member

In ATTENDANCE:

Simon Chesterman Chief Constable

Stephen Martin Deputy Chief Constable

Richard Cawdron

Director, Governance and Enabling
Services

Michael Vance

Interim Assistant Chief Constable

Board & Committee Secretary

C/Supt — Head of Strategic
Development

Senior Staff Officer to Chief
Constable Simon Chesterman

Temporary Head of Governance &
Assurance

Chief Finance Officer

Board and Committee Manager

Staff Officer to Richard Cawdron

OBSERVERS:

Head, Civil Nuclear Security Policy,
Department for Energy Security &
Net Zero (Observer)
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Head of CNC Sponsorship,
Department for Energy Security &
Net Zero (Observer)

APOLOGIES

Welcome and Chair’s Update (Susan Johnson)

The Chair welcomed attendees to the meeting (including

I
1.2 Apologies

] |
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Apologies were as detailed above.

1.3 Conflicts of Interest

The Chair raised a conflict of interest in relation to the Health and Safety paper
due to its references relating to ‘radiation and Radiation Protection Advisor
(RPA). The Chair highlighted that she is a Board Member for the Health and
Safety Executive (HSE) who regulate areas associated with radiation exposure.

Update of events since last the Board, including items
circulated/decided and papers for reading (Susan Johnson)

The Chair highlighted the following:
e The Chair extended her thanks to all those involved in arranging the tour of

.

e Grant Shapps (Secretary of State) attended |l and tweeted a
positive account of the visit and sent the Chair a thank-you letter.

e The Chair and the DCC hosted the Parliamentary Under Secretary of State

(Minister for Nuclear and Networks) JIEENENENGgGGEGEGEE >

e The longlisting for the Director of People had taken place, the recruitment
consultants would be interviewing Jjjjij candidates, the shortlisted would
undergo psychometrics assessments and then be interviewed by a staff
panel in Manchester. The final interviews were scheduled for 31 October.

e The job pack for the Assistant Chief Constable role had been finalised and
the recruitment process would go ‘live’ week commencing 9 October.

I rovided the following update on behalf of DESNZ.

e The new Secretary of State, Claire Coutinho had been in her position for the
past two months and had been well briefed on all areas relating to nuclear
security matters, including the role of CNC.

e Work with stakeholders had been ongoing in relation to pensions. Currently
working through an informal process to provide an ‘in-principle’ response by
the end of the calendar year.

B
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o [ cxtended his thanks to CNC for hosting the various members of the

Department at recent events and raised that these kind of meetings helped
to keep CNC ‘front and centre’ in the minds of senior leaders within the
Department.

The Board commented on the following:
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Action 01

Approval of minutes of the meeting held on 26 July 2023 (Susan Johnson)
Report Ref: PAB(23)R63
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Decision 01

The draft minutes of the CNPA Board meeting held on 26 July 2023 were
APPROVED as an accurate record of the meeting subject to the following
amendments:
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the Minister had been provided with a copy of the 3-year Strategy, and the
Secretary of State had responded via a letter to the Chair’.

4.

Review of the CNPA Rolling Action Log (Susan Johnson)
Report Ref: PAB(23)R64

Decision 02

Board Members NOTED the CNPA Rolling Action Log updates.

5.

Chief Constable/Chief Executive’s Report (CC Simon Chesterman)
Report Ref: PAB(23)R65

CC SC noted the following from his report:

e There had been a range of ministerial visits to |l involving the RT
Hon Grant Shapps and Holly Lynch, the Deputy Shadow Security Minister
and MP for Halifax. Both were very impressed with the facilities.

e There were robust investigations taking place in relation to Professional
standards.

e The national data wash of all police employees involving checks on the
Police National Database (PND) had been completed. The process had
resulted in a small number of onward referrals requiring further scrutiny.

e There are going to be changes made to the Police Misconduct Regulations.
Although these will not automatically apply, CC SC finds the changes
sensible and will be looking to consult with the Staff Associations on these,
once the proposal for Home Office constabularies has been finalised. He will
then provide the Authority with a recommendation about the adoption of the
changes. The changes include a presumption that an employee would now
be dismissed if found guilty of Gross misconduct and returning the
responsibility of chairing misconduct hearings back to Chief Constables,
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The Board sought and received assurance on the following:

e Following a discussion at ARFC, jjjiirecommended that the Board receive
a presentation on the new apprenticeship approach to AFO recruit training.
The Chair agreed to add this to the Board forward work programme.

The Board sought and received assurance on the following:

e The Chair raised that |l had produced a helpful

correspondence about the national firearms situation for officers in the
Weekly Brief.
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regarding the communication to the Board Members and assurances to the
SLC’s if officers were to be deployed as part of the national contingency plan.

Action 02
Action 03
Action 04
Action 05
Action 06
]
Decision 03 Board Members NOTED the Chief Constable/Chief Executive’s Report.
6. ITEMS FOR DECISION/ENDORSEMENT
6.1 Medium-Term Financial Plan — Update/Assumptions |l

Report Ref: PAB(23)66

provided an overview of the key themes that were incorporated
into the Medium-Term Financial Plan (MTFP), and the actions being taken to
manage these.

The Board sought and received assurance on the following:

e The Chair commented that the Chancellor had announced there would be a
cap on recruitment growth in the public sector, and it was unclear at this point
what that would mean for CNC, but anticipated further information would
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e The Chair is keen to see all of the figures for the next 5 years set out in the
Medium-term financial planning (MTFP) and acknowledged this was work in
progress. The Chair highlighted the importance of efficiencies and
capitalising on areas that were within CNC’s sphere of control i.e reviewing
shift systems. The Chair raised her confusion about the cost avoidance link
to efficiencies and requested that the executive review whether the costs
were actually being avoided or whether they were just being delayed. The
Chair suggested regular benchmarking, where appropriate with Home Office
forces, to identify opportunities for further efficiencies.

e PD spoke about the criticality of cessation dates and for the Board to consider
the potential of having a Service Level Agreement on how to manage the
variability of key dates. RP agreed that some joint scenario planning would
be helpful.

Action 07

Action 08

I 2 B o convene a meeting with all of the

I on joint scenario planning regarding cessation.

Decision 04

Board Members:

e NOTED the content of the report.
e CONSIDERED/DISCUSSED the key financial implications shown in the
report and ENDORSED the approach being taken

ITEMS FOR DISCUSSION

Asset Update (Richard Cawdron)
Report Ref. PAB(23)R67

Richard Cawdron (RC) provided an Asset update on the following business
critical CNC initiatives:
e CNC Estates strategy
CNC Decarbonisation roadmap and deliverables
CNC Fleet strategy

The Board sought and received assurance on the following:
[ ]

e The Chair advised that there would be a number of virtual briefing sessions
taking place prior to the next Board meeting in order to bring Members up to
date with all of the elements that would form part of the Estates Strategy.
The briefings were not compulsory, but attendance was advisable.

Decision 05

Board Members:
e NOTED The structure and content of the Asset Update and NOTED the work
being planned and undertaken in respect of the Asset Update

2

Cultural Dashboard update (Nicola Bacon)
Report Ref: PAB(23)R68
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Il informed the Board that the cultural dashboard had been reviewed at the
People Committee and illustrated the extensive work underway to improve
standards and culture. The executive team were keen to draw on the experience
of Authority members in finalising key performance indicators.

The Board offered the following insights:

e The Chair acknowledged the challenges of producing a cultural dashboard
and change would be made over the long term. An overarching definition of
the culture the organisation was seeking would help to frame a set of
milestones and metrics alongside the actions in the current dashboard. The
executive team were encouraged to challenge each other further as to
whether the current metrics would meaningfully change the culture of the
organisation.

e CC SC confirmed that a draft statement has been drafted.

e | advised the team to describe more clearly what the culture programme
was trying to achieve and the direction of travel.

e | advised using a culture profiling tool which captures views from across
the organisation on the current culture and staff aspirations in order to
formulate actions and metrics.

e CC SC felt there could be some helpful metrics that could come from the
staff survey.

e [l sroke of the importance of creating positive KPI's, in areas that the
executive could positively reinforce.

e [l sproke of the limited diversity within senior security and nuclear forums
and for the Board to consider whether it felt that it should improve its own
diversity to help better understand some of the challenges that the
organisation was facing.

e The executive were challenged as to whether they felt there was more of a
cultural issue within CNC than initially thought. Both the CC SC and |l
commented that CNC broadly had a healthy culture which needs to keep
evolving but recognised there were some serious problematic behaviours
with a small minority of staff.

e [l sroke of the importance of continuing to focus on the wider cultural
dimensions such as decision making and what success looked like.

Decision 06 Board Members :
NOTED the contents of the report and provided suggestions on future direction.
7.3 Health & Safety (Nicola Bacon)

Report Ref: PAB(23)R69

Il highlighted that the work was based on a number of H&S reviews. She
thanked the staff involved for their contributions. Jjjij had raised with NB about

making the actions more strategic. IEEEEG
0

commented that there may be
some duplication of effort taking place and NB had been given the task, with the
support of N cf clarifying whether CNC was a radiation employer.

The Board sought and received assurance on the following:
e Adiscussion took place about next steps and it was agreed that a further
update should be brought back to the Board at a later date as part of the
People Director update with revised set of strategic actions.
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Action 09

Nicola Bacon to ensure that the H&S report with revised strategic actions is
incorporated into December’s People Directorate Report for the Board.

Decision 07

Board Members NOTED the findings of the H&S report and its associated plan.

7.4

Police Officer Overtime (DCC Stephen Martin) (SM)
Report Ref: PAB(23)R69a

An update was provided on the current trends and impacts of Police Officer
overtime in the CNC.

The Board sought and received assurance on the following:

o | observed that the report had limited information about what plans were

in place to address the overtime issue and asked how the SLC’s could
support with this. SM to reflect and update the Board at the next meeting.

e | queried the ongoing reliance on overtime by a few officers. SM

acknowledged the risks associated with an overtime culture | N

[l sought greater assurance that plans were being adjusted when
assumptions either did not come to fruition or were different.

e CM queried how resourcing of new projects impacted on overtime pressures
and further assurance is needed on how robustly this is factored into overall
programme planning.

Action 10

DCC to update the Board with suggestions on how to address the officers
overtime and how the SLC’s could support with this.

Action 11

The Chair to consider how the Board strategy session in November could be
used to further explore some of the issues raised on resource pressures

Decision 08

Board Members NOTED the paper.

8.

STANDING ITEMS

8.1

Service Change Update Report (Richard Cawdron NG
Report Ref: PAB(23)R70

The Service Change Update reported progress in relation to Service Change
activities. Updates provided since the paper was submitted were as follows:
[ ]

The Board sought and received assurance on the following:

Action 12

Decision 09

Board Members NOTED progress to date detailed in the Service Change
Report.

8.2

Operations Report (ACC Michael Vance)
Report Ref: PAB(23)R71

ACC Michael Vance (MV) provided the Board with the latest update on CNC
operations.

The Board sought and received assurance on the following:
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e In response to a query from Jjjjj. MV confirmed that formal and informal
reward and recognition initiatives were regularly used to recognise excellent
performance.

e The Chair to reflect further on how the Board could form part of that
recognition process.

Decision 10

Board Members:
NOTED the content of the Operations report

8.3

People Directorate Report (Nicola Bacon)
Report Ref: PAB(23)R72

The People Directorate Report provided an update on people management and
organisational development activity and an oversight of people performance
metrics.

The People Directorate Report was taken as read and it was noted that it had
been discussed at People Committee earlier in the week. No queries were
raised.

Decision 11

Board Members NOTED the contents of the People Directorate Report and the
details in Appendix 1.

8.4

Finance Report (P3) - )
Report Ref: PAB(23)R73

Decision 12

8.5

SIRO Report (Richard Cawdron)
Report Ref: PAB(23)R74

RC provided an update on Cyber Strategy, related workstreams and the
transition to CNC’s new IT service provider.

The Board sought and received assurance on the following:
e [lcongratulated the team on the progress made on cybersecurity.

Decision 13

Board Members NOTED the contents of the SIRO Report

9

ITEMS FOR READING

9.1

Audit, Risk and Finance Committee (ARFC) Sue Scane

9.1.1 Chair’s Report of the ARFC Meetings on 6 September (Sue Scane)
Paper Ref: PAB(23)R75

9.1.2 Minutes of the ARFC Meeting held on 6 September 2023
Paper Ref: PAB(23)R76

The Chair noted that the ARFC had recommended crisis communication training
for Authority members. Given the national issues on firearms resilience the Chair

10
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suggested that training should be arranged and should take account of the roles
of the i members in their home organisations. The Chair to meet with the
Head of Communications to discuss a training proposal that would incorporate
the recently agreed Communications Protocol.

Action 13 Chair to meet with Head of Communications to agree Authority training proposal.
9.2 People Committee: (Chris Pilgrim)
9.2.1 Chair’s Report of the People Committee Meeting held on 2 October
2023 (Sir Craig Mackey)
CM gave a thorough update of People Committee developments to the Members
at the Members Only meeting and did not have anything to add.
10. ANY OTHER BUSINESS
101 October 2023 CNPA Board Meeting arrangements (Chair)

The CNPA Board Meeting on 1 December 2023 is scheduled to be held in
I

The Chair indicated that Minister ||} I had now changed and
he was able to meet with the Authority on 30 November, prior to the Board’s
strategy meeting. [ advised that she would provide an update when the
Minister’s diary was confirmed.

Distribution of Minutes: CNPA Board Members, CNC Executive
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