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Action 01  
  

3. Approval of minutes of the meeting held on 26 July 2023 (Susan Johnson)  
Report Ref: PAB(23)R63 
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Approved   

Decision 01 The draft minutes of the CNPA Board meeting held on 26 July 2023 were 
APPROVED as an accurate record of the meeting subject to the following 
amendments:  
 

 

 

 

 

 

 

 

  

 
Page 2 ‘  advised that the Minister had been provided with a copy of the EDI 
Strategy and there had been no comment’ to be changed to ‘  advised that 
the Minister had been provided with a copy of the 3-year Strategy, and the 
Secretary of State had responded via a letter to the Chair’.  
 

4. Review of the CNPA Rolling Action Log (Susan Johnson) 
Report Ref: PAB(23)R64 

Decision 02  Board Members NOTED the CNPA Rolling Action Log updates. 

5. Chief Constable/Chief Executive’s Report (CC Simon Chesterman)  
Report Ref: PAB(23)R65  

  
CC SC noted the following from his report:   

• There had been a range of ministerial visits to  involving the RT 
Hon Grant Shapps and Holly Lynch, the Deputy Shadow Security Minister 
and MP for Halifax. Both were very impressed with the facilities.   

• There were robust investigations taking place in relation to Professional 
standards.  

• The national data wash of all police employees involving checks on the 
Police National Database (PND) had been completed. The process had 
resulted in a small number of onward referrals requiring further scrutiny.  

• There are going to be changes made to the Police Misconduct Regulations. 

Although these will not automatically apply, CC SC finds the changes 

sensible and will be looking to consult with the Staff Associations on these, 

once the proposal for Home Office constabularies has been finalised. He will 

then provide the Authority with a recommendation about the adoption of the 

changes.  The changes include a presumption that an employee would now 

be dismissed if found guilty of Gross misconduct and returning the 

responsibility of chairing misconduct hearings back to Chief Constables, 
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The Board sought and received assurance on the following:  

•  
 
 
 
 
  
 

   

• Following a discussion at ARFC, recommended that the Board receive 
a presentation on the new apprenticeship approach to AFO recruit training.  
The Chair agreed to add this to the Board forward work programme.  

•  
 
 
 

.   
 

 
 
 
 
 
 
 
 
 
 

  
 
The Board sought and received assurance on the following: 

•  
 
 
 
 

 

• The Chair raised that  had produced a helpful 
correspondence about the national firearms situation for officers in the 
Weekly Brief.  
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 informed the Board that the cultural dashboard had been reviewed at the 

People Committee and illustrated the extensive work underway to improve 
standards and culture. The executive team were keen to draw on the experience 
of Authority members in finalising key performance indicators. 
 
The Board offered the following insights: 

• The Chair acknowledged the challenges of producing a cultural dashboard 

and change would be made over the long term. An overarching definition of 

the culture the organisation was seeking would help to frame a set of 

milestones and metrics alongside the actions in the current dashboard.  The 

executive team were encouraged to challenge each other further as to 

whether the current metrics would meaningfully change the culture of the 

organisation. 

• CC SC confirmed that a draft statement has been drafted.  

•  advised the team to describe more clearly what the culture programme 

was trying to achieve and the direction of travel.   

•  advised using a culture profiling tool which captures views from across 

the organisation on the current culture and staff aspirations in order to 

formulate actions and metrics.     

• CC SC felt there could be some helpful metrics that could come from the 

staff survey.  

•  spoke of the importance of creating positive KPI’s, in areas that the 

executive could positively reinforce.  

•  spoke of the limited diversity within senior security and nuclear forums 

and for the Board to consider whether it felt that it should improve its own 

diversity to help better understand some of the challenges that the 

organisation was facing.  

• The executive were challenged as to whether they felt there was more of a 

cultural issue within CNC than initially thought. Both the CC SC and  

commented that CNC broadly had a healthy culture which needs to keep 

evolving but recognised there were some serious problematic behaviours 

with a small minority of staff.  

•  spoke of the importance of continuing to focus on the wider cultural 

dimensions such as decision making and what success looked like.  

Decision 06 Board Members :  

NOTED the contents of the report and provided suggestions on future direction. 

7.3 Health & Safety (Nicola Bacon)  
Report Ref: PAB(23)R69 

  highlighted that the work was based on a number of H&S reviews. She 
thanked the staff involved for their contributions.  had raised with NB about 
making the actions more strategic.  

 
 commented that there may be 

some duplication of effort taking place and NB had been given the task, with the 
support of of clarifying whether CNC was a radiation employer.  
 
The Board sought and received assurance on the following:  

• A discussion took place about next steps and it was agreed that a further 
update should be brought back to the Board at a later date as part of the 
People Director update with revised set of strategic actions.  










