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Approved  

Apologies were recorded above.    
 
1.3 Conflicts of Interest  
No Conflicts were raised.  
 

2. Update of events since last the Board, including items circulated/decided 
and papers for reading (Susan Johnson) 

  
The Chair highlighted the following:  

• Chair visited  on 9 October 

• Chair attended the Chief Constables presentation evening on 2 November and 
was privileged to be a part of the event.  

• CC and Chair attended the Association of Police and Crime Commissioners 
(APCC) &  National Police Chiefs' Council (NPCC) Partnership Summit on 15 
&16 November.  

 

) outlined there were no additional updates to those that he 

provided at the Strategy Session which was held the previous day.  

 
The Board commented on the following: 

•  
 

    
   

 
 

  

3. Approval of minutes of the meeting held on 5 October 2023 (Susan Johnson)  
Report Ref: PAB(23)R77 

Decision 01 The draft minutes of the CNPA Board meeting held on 5 October 2023 were 
APPROVED. 

4. Review of the CNPA Rolling Action Log (Susan Johnson) 
Report Ref: PAB(23)R78 

Decision 02  Board Members  NOTED the CNPA Rolling Action Log updates. 

5. Chief Constable/Chief Executive’s Report - CC Simon Chesterman- (CC SC)   
Report Ref: PAB(23)R79 

 CC SC noted the following from his report:   
 

•  
 
 
 
 

  

• Home Office officials had initiated an Accountability Review to examine the legal 
protections afforded to police officers when they use force (including lethal force). 
CC SC is part of the NPCC Chief Officer Steering Group for the review and would 
ensure that policing was fully engaged in providing the relevant evidence 
requested. The steering group were also involved in overseeing the national 
policing response to the unrest in the Middle East  

• SC CC represented CNC in the multi-agency Strategic Co-ordination Centre 
during the  annual regulatory exercise. He was very impressed with the 
CNC Officers as they performed to an exceptional standard during the exercise.  
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• The Chair confirmed that the OBC’s would be reviewed by the Board in January, 
further discussions about additional funding with the SLC’s were required and the 
full Annual Business Plan (ABP) and associated budget would be presented for 
approval in March 2024.  
 

The following comments and questions were raised in relation to the Decarbonisation 
Roadmap and its deliverables: 

• Clarification was requested on the revenue and capital elements of the Roadmap.  
 advised that CNC already had their capital allocation next year 

which currently did not include the decarbonisation roadmap activities. 
Discussions were needed with DESNZ on additional costs to deliver all the 
elements of the Roadmap.  

•  queried the challenges around transitioning Fleet to an alternative fuel source 
fleet. There are currently no vehicle models that met the operational standard, 
but work was ongoing with the current supplier to continue to look for suitable 
alternatives.  suggested that CNC contact  given they had 
recently sourced suitable vehicles.   

 

Decision 04 Board Members:  

• NOTED the work being planned and undertaken in respect of the Asset Update. 

• APPROVED the direction of travel of the Estates Strategy and Delivery Plan 2023 
– 2026 and flagged early concerns around prioritisation and affordability.  

• CONSIDERED the Decarbonisation Roadmap 

6.2  Full business case for the replacement of the tactical training capability 

(TETC) – .   

Report Ref: PAB(23)R81 

 Approval sought to enter into formal commercial arrangements for the provision of 

the new Tactical Engagement Training Capability (TETC). 

The Board sought and received assurance on the following: 

•  
 
 

.  

Decision 05   

  

   

. 

6.3   
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Approved  

  

 

 

  
 

   

  
 

 

Decision 09 Board Members NOTED the progress report  

7.2 Deep-dive  Professional Standards – measures taken in   (DCC 
Stephen Martin)  
Report Ref: PAB(23)R82 
 
A presentation was delivered by DCC Stephen Martin (SM) in relation to the 
measures being taken in to address professional standards.  
 
The Board sought and received assurance on the following:  

• CM assured the Board that he regularly meets with the Professional Standards 
Department (PSD) to keep abreast of ongoing cases and believed that CNC have 
a good working relationship with the Independent Office for Police Conduct 
(IOPC).   

 
   

  
 
 
 
 
 

  

  
 
 
 
 

   

  
 
 
 

 

• CC SC highlighted that an IOPC Commissioner had recently described CNC’s 

response to addressing professional standards as progressive and refreshing. 

He also added that Baroness Casey had attended a recent Chief’s Council to 

discuss her review and gave the Board assurance that all the Casey 

recommendations were being addressed in the CNC cultural action plan.   

Decision 10 Board Members NOTED the contents of the presentation. 

7.3 Design and delivery plan for the AFO Apprenticeship Scheme  
  

Report Ref: PAB(23)R83 

 A presentation on the Non-Home Office Police 
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Report Ref: PAB(23)R85 

  An overview of the draft initial budget for the financial year 2024/2025 was 
provided. The report would be shared with the , and the outcome of the 
consultation would be reported back to the CNPA at January’s Board meeting. 

The Board sought and received assurance on the following: 

•  
 

. Some members felt that it was unclear from the 
paper what activities had been rejected, which items were classed as one-off 
items and whether the funding model should be reviewed.  

• The Board were keen to see scenario planning presented that illustrated best, 
worst and most likely scenarios with the associated risks to delivery of key 
projects.  

•  suggested it would be helpful to draw out how much of the  proposed 
increase was a result of the pay award and how much was in relation to one off 
expenditure in year due to timing issues that may not have been in CNC’s control.  

• Pay and ITC costs were the two significant factors that impacted on the  

increase to the    

 

 

  

  

 

   

• Chair summarised the following:  
o greater clarity is needed in relation to scenario planning with staff impact 

probabilities  
o  

   
  

 
 

  
o review what projects could potentially come off the list and what would be 

the subsequent risks and challenges to the core mission and how they 
would be managed  

o  
   

o greater focus on efficiencies – what are the CNC’s invest to save options, 
and what opportunities there were  more collaborative working with other 
stakeholders. The executive to also consider the impact on services if the 
budget was reduced down to a  increase 

o There would need to be consultations with the  prior to January’s 
Board.  

•  commented that it was likely to be the March 2024 Board meeting to agree 
the final budget and an interim MTFP.  

Action 03   to make some revisions to the budget that reflects the following :  

1. Include various scenario plans with staff impact probabilities  

2. Include a greater focus on efficiencies as listed  

   

  

   






