Example summary statement of academy trusts’ financial arrangements – Coketown Academy Trust
This example draws its data from the Academies accounts direction (AAD) model accounts and general annual grant (GAG) statements. 
Introduction
This summary statement outlines how some of the funds are distributed across academies within Coketown Academy Trust. 
The information provided matches that as set out in our annual accounts for period XXX, which provides further details and can be found [insert trust website address]. 
Theme 1: trust overview
Details about the trust and our academies can be found on Get Information About Schools.
	Statement authorised by – 
Chief Financial Officer (CFO)
	Joe Bloggs



Theme 2: financial operating model
Financial operating models are decided by academy trustees with input from academy leaders. 
Coketown Academy Trust’s model is explained in the following table. 
	Financial operating model (derived from note 11 in AAD model accounts academy GAG statements)

	Coketown Academy Trust pools all DfE grant revenue income across its academies and operates a single pooled funding model. 
This includes GAG, other DfE grants and other funding from local authorities. It does not include the letting of trust facilities or other locally generated funds. As such, centralised services are no longer charged individually to academies. Any unspent funds at year end are also pooled and held in a central reserve. 

[or]

Coketown Academy Trust funds its central services and staff through a top slice on academy income of 5% of GAG. Unspent funds at year end are pooled and held in a central reserve. 

…



By pooling income and purchasing centrally, the academy trust can provide better value in delivering the things its schools need and moves procurement away from frontline teaching staff. 

[or]

Top slicing GAG allows the trust to fund centralised administrative support for schools so that school-level budgets can be used wholly for the provision of education. 

…

In pooling reserves, the academy trust believes that this model gives the maximum flexibility for individual academies to target improvement projects that will benefit their particular contexts and pupil cohorts. 

This aligns with the trust strategy that academy leaders are best placed to understand the needs of their settings, with central oversight aimed at sharing best practice across our academies. 

Where a project or initiative would benefit the whole trust, we maintain a small central fund to finance trust-wide initiatives, procuring them centrally rather than at each of our academies individually to ensure maximum value for money. 




Theme 3 – central services
Academy trusts can operate central services that support all (or some) of the academies in their trust. 
We have outlined our central services and charging basis in the following table:
	Central services (derived from note 11 in AAD model accounts)

	
The trust provides the following central services to its academies through a top slice charge of 5% of GAG to each academy: 

[or]

The trust provides the following central services to its academies, paid through pooled income from all academies:

[Insert a list of applicable central services]




Theme 4 – expenditure by academy
We have provided the following information on income and expenditure by academy, including the amount spent on central services to support all of our academies. 
Expenditure by academy (derived from note 20 in AAD model accounts)
The following table shows the total DfE revenue income for each academy, split by GAG and other income. It then shows the actual amount charged as a top slice to fund central services and the total expenditure for each academy. 
	-
	Funding received from DfE
	Funding received from DfE
	-
	-

	School
	Total GAG received including 16 to 19 funding
	Total other DfE grants (*1)


	Amount taken as top slice to fund central services
	Total expenditure




	Boomtown Academy
	£1,300,000
	£123,000
	£65,000
	£1,500,000

	Hopetown Academy
	£800,000
	£115,000
	£40,000
	£950,000

	Newtown Academy
	£2,400,000
	£247,000
	£120,000
	£2,600,000

	Central services (*2)
	Nil
	Nil
	Nil
	£210,000

	Total
	£4,500,000
	£485,000
	£225,000
	£5,260,000


*1: Includes universal infant free school meals and Pupil Premium funding. 
*2: Central services do not receive direct DfE income – the total top slice figure represents incoming resources for central costs. Unspent top slice funds go into the central reserves to support trust-wide improvement projects. 

[or]

The following table shows the DfE revenue income for each academy, split by GAG and other income. As the academy trust pools all revenue income, including all DfE income, no central charges are made to individual academies. Total expenditure is given for each academy, and for central services, and this reflects other income sources not shown in the table. 
	-
	Funding received from DfE
	Funding received from DfE
	-

	School
	Total GAG received including 16 to 19 funding
	Total other DfE grants (*1)


	Total expenditure




	Boomtown Academy
	£1,300,000
	£123,000
	£1,500,000

	Hopetown Academy
	£800,000
	£115,000
	£950,000

	Newtown Academy
	£2,400,000
	£247,000
	£2,600,000

	Central services (*2)
	Nil
	Nil
	£210,000

	Total
	£4,500,000
	£485,000
	£5,260,000


*1: Includes universal infant free school meals and Pupil Premium funding. 
*2: Central services do not receive direct DfE income – the expenditure figure represents spending on central services from the academy trust’s pooled funding. 
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