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Terms of reference – Education Co-Chair of the Expert 
Panel for National Inclusion Standards and Specialist 
Provision Packages 
Role  

The Expert Panel for National Inclusion Standards and Specialist Provision Packages will 
develop recommendations to the Department for Education and Department of Health of 
Social Care on the design, structure and content of the draft National Inclusion Standards 
and Specialist Provision Packages. The Panel will have a Health Co-Chair and Education 
Co-Chair, in addition to members.   

The Education Co-Chair will be responsible for providing leadership, oversight and strategic 
direction to the Expert Panel for draft National Inclusion Standards and Specialist provision 
packages. 

Duration 
Education co-chair: 18 months  

Conflicts of interest 
A full declaration of interest process has been conducted in the usual way.  

Job description  
The Education Co-Chair is responsible for providing leadership, oversight and strategic 
direction to the Expert Panel’s work.   

The postholder will:   

• provide strong leadership to the panel, ensuring it operates effectively, efficiently, and 
within its remit. 

• ensure the panel’s work aligns with and brings together planning and policy with 
NHS and health provision  

• along with the Health Co-Chair, act as the final arbiter for agreement of the panel on 
what to recommend to Ministers. If there is substantial disagreement within the panel 
on what to recommend, the Chairs will set this out to the Department    

• accurately represent the views and consensus of the group when making 
recommendations, including raising any critical concerns, where necessary  
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• oversee any panel sub-groups that are convened to work on specific workstreams.   

• work with the Panel Secretariat and Department for Education to ensure that the 
panel makes timely and evidence-based recommendations on the development of 
draft National Inclusion Standards and Specialist Provision Packages  

• engage with stakeholders and experts, to advise, support, and challenge the panel’s 
work   

• lead work to map and evaluate the existing evidence base on strategies 
to identify and address barriers to learning and participation, identify evidence gaps 
across these strategies and make recommendations to the Department for Education 
on research that needs to be commissioned  

Expertise   
The Education Co-Chair will have an education background and have a strong 
understanding of either the evidence and research base for supporting children and young 
people with SEND, or extensive experience of delivering exceptional practice for children 
and young people with SEND in a mainstream and/or specialist environment.  

They should have extensive knowledge/expertise in research and evidence on effective 
practices and interventions to address barriers to learning for children and young people 
with SEND.  

Governance and ways of working  
The Co-Chair will follow the Seven Principles of Public Life and adhere to the Code of 
Conduct for Board Members of Public Bodies. The Co-Chair will also ensure that the Expert 
Panel members abide and follow the same, and 

• chair meetings as scheduled, be that in-person or virtual meetings, seeking advice 
from the DfE Secretariat for any issues with attendance and their guidance if unable 
to attend 

• maintain an effective working relationship with the secretariat, who will provide 
administrative support to the panel 

• raise any concerns or issues with the development of draft National Inclusion 
Standards or Specialist Provision packages to the Department for Education  

• be prepared and have read any meeting papers prior to chairing panel meetings in 
order to participate fully 

  

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/code-of-conduct-for-board-members-of-public-bodies
https://www.gov.uk/government/publications/code-of-conduct-for-board-members-of-public-bodies
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Confidentiality and use of official information  
The Chair and all members of the group must not misuse information gained from their 
membership of the group for personal gain, commercial value or political purpose.  

The Chair must not disclose any information which is confidential in nature or which is 
provided in confidence, without consulting the Department for Education, as necessary.  

This condition continues to apply after their membership has ended. They are required 
to exercise care in the use of information that they acquire in the course of their 
membership and to protect the information that is held in confidence..  

Notice and termination of these Terms  
You may terminate this appointment for any reason before the expiry of the fixed period by 
giving three months’ notice in writing to the Secretary of State. If you have given written 
notice, the Secretary of State may, at her/his absolute discretion, elect to terminate your 
appointment earlier than the expiry of your notice period. No notice period is applicable if 
this appointment is terminated early by mutual consent.   

The Secretary of State may dismiss an Appointee who is, in the opinion of the Secretary of 
State, unable, unfit or unwilling to perform their functions.  

On termination of this appointment, you shall only be entitled to reimbursement of any 
expenses properly incurred prior to that date. Should the Expert Panel be dissolved, 
restructured or wound up during the period of your appointment, your appointment would 
cease with effect from that dissolution.  
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