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[bookmark: _Hlk212734386]Enrichment provision action planning tool
The action planning tool supports schools and colleges to improve and monitor their enrichment offer. It should be used after completion of the self-assessment. It is intended to enable schools and colleges to identify areas of focus and the support needed to make progress. It will help schools and colleges to develop, implement and monitor a tailored plan of action that fits with their own circumstances and needs of their learners. 
Identifying actions
Actions should be specific and avoid ambiguous or aspirational language, being clear on what needs to change/happen, who has lead responsibility for each action and the timeframes for completion.
Actions included in the plan should be achievable. If the strategies are not currently achievable, areas for improvement should be discussed, identifying the support needed and facilitating the training or resources required.
Schools and colleges may wish to use this alongside other implementation tools and practices, such as the Education Endowment Foundation’s guidance on School Improvement, which sets out information on the behaviours, contextual factors and processes to guide effective implementation, as well as planning tools like checklists and implementation plan templates that may help form a more detailed plan for specific interventions.



	EXAMPLE

	A Strategically Aligned Enrichment Offer	Session 6 Attendance Alignment

	Target
	By whom and how will it be monitored
	Success criteria
	Amber

	Example: Our enrichment offer supports our attendance priorities
	Attendance Lead
	· Data presented to SLT at end of summer term to assess if there has been any changes to attendance trends.
· Decision made on whether to continue with this timetabling.
	Amber (Challenge in managing clashing PE all-staff meetings – Attendance Lead to discuss options to move meeting times with Head of PE)

	Actions
	When
	
	

	· Our existing timetabled enrichment session (aka session 6) is moved to align with our day of poorest attendance
· Data tracking changes in attendance across days, and before and after the change, is collected and monitored
	Spring and Summer term 2027
	
	

	
	Resource
needed
	
	

	
	· Collation of data
· Staff time in analysing data trends
	
	




	Benchmark Area of Focus	Insert Action Headline

	Target
	By whom and how will it be monitored
	Success criteria
	Select Red/Amber/Green

	
	
	
	

	Actions
	When
	
	

	
	
	
	

	
	Resource
needed
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