
 

 

 
 

   
 

Summary minutes: Seventh meeting of the National Commission 

into the Regulation of AI in Healthcare (27th April 2026) 

Background:  
 
The National Commission into the Regulation of AI in Healthcare was announced on 26th 
September 2025 as an independent, non-statutory advisory group hosted by the Medicines 
and Healthcare products Regulatory Agency (MHRA). Its purpose is to advise on creating a 
new regulatory framework for AI products in healthcare, supporting the ambition for Great 
Britian to be the fastest and safest place to regulate AI and software as a medical device. 
 
The Commission will meet monthly until May 2026 and is tasked with publishing 
recommendations by summer 2026. 
 
Summary of the discussion: 
 

• The meeting opened with a welcome from the Chair, who highlighted that the session 
would focus on challenges relating to professional practice, including how to 
proportionately distribute liability across the AI supply chain and potential approaches to 
regulating agentic AI systems. 
 

• To contextualise the discussion, Commissioners first considered a paper prepared by the 
General Medical Council (GMC) and Nursing and Midwifery Council (NMC) which 
examined the implications for professional practice in AI-enabled healthcare. The Deputy 
Chair shared reflections from the Health Systems Working Group who had previously 
discussed the paper, highlighting concerns around grey areas of responsibility for AI 
generated outputs and the need for greater alignment between professional 
organisations.  

 

• The National Commission then went on to discuss the paper on professional liability, 
which examined challenges in allocating responsibility for AI-enabled decision making 
and set out two short-term proposals. First, providing guidance to standardise what 
constitutes a reasonable approach when relying on AI outputs and schemes that reduce 
the burden on patients to prove fault, and second, introducing manufacturer labelling 
requirements to help clarify responsibilities across the AI supply chain. Ahead of the 
discussion, working group chairs shared the key takeaways from their recent meetings. 
 

• In response to the discussions on professional liability, the Commissioners highlighted 
the need to consider the impact of shared liability on organisations across the supply 
chain, including early and late-stage start-ups that may not be able to afford liability 
costs. They noted that, moving forward, discussions on liability will need to include 
stakeholders that are not traditionally involved in decisions to determine liability, 
including those responsible for evaluating AI systems. Commissioners also noted that 
approaches to distributing liability need to strike a balance between supporting 
innovation and ensuring safety, so that the UK market remains attractive to industry, 
whilst ensuring that responsibility is shared fairly and proportionately across the system. 
 

• Commissioners then considered the discussion paper on agentic AI systems, which 
explored regulatory approaches to oversee AI systems that are capable of autonomously 
planning and taking actions with limited human supervision. The paper proposed a tiered 
regulatory framework, which uses levels of agent autonomy as a basis to determine what 



 

 

 
 

   
 

regulation and risk controls are required. The paper also outlined a series of potential 
regulatory approaches for agentic AI systems. Ahead of the discussion, working group 
chairs shared the key takeaways from their recent meetings. 

 

• In response to the discussions on agentic AI systems, the Commissioners advised that 
approaches to deploying AI systems should mirror that of human professional style 
progression. Where agents will need to demonstrate capability over time before being 
exposed to higher risk activities. Whilst Commissioners also welcomed the proposal for a 
tiered regulatory framework, they suggested that further work should be undertaken to 
identify other potential factors relevant to determine the appropriate level of regulation. 
Reversibility and explainability were highlighted as other potential considerations. The 
discussion closed with Commissioners suggesting that providers will need strong internal 
governance structures and risk controls to complement monitoring agents that 
manufacturers may look to introduce to oversee clinical agents. 
 

• Commissioners then received a brief update on the National Commission’s wider 
research and engagement programme, including early findings from the public 
deliberative sessions facilitated by The Health Foundation and targeted engagement by 
National Voices. 
 

• The Chair provided a progress update on the National Commission’s recommendations 
report, noting that an initial set of emerging recommendations have been developed. 
Commissioners were informed that a number of engagement sessions have been 
scheduled to address any remaining gaps, including an additional joint working group 
meeting to test how the proposed regulatory framework will work in the context of a 
number of worked case studies.  
 

• The Deputy Chair then provided an update on the upcoming ‘Ask Me Anything’ event, 
scheduled for Wednesday 20th May. The event will offer a public forum for patients and 
the public to engage directly with the National Commission’s leadership and learn more 
about its work. Registration for the event is being promoted via patient groups, targeted 
stakeholder engagement, trade media outreach, and social media channels. 
 

• As the formal cycle of working group meetings has now concluded, the Chair closed the 
meeting by thanking the Working Group Chairs for their leadership in delivering a 
successful programme of meetings. The insights gained throughout the programme will 
inform policy development following publication of the National Commission’s final 
recommendations. 
 
 
 
 
 
 
 

 
 

  



 

 

 
 

   
 

Attendance:  

Professor Alastair Denniston (Chair), Professor of Regulatory Science and Innovation, 

University of Birmingham; Honorary Consultant Ophthalmologist, University Hospitals 

Birmingham NHS Foundation Trust; Executive Director, Centre of Excellence for Regulatory 

Science in AI & Digital HealthTech (CERSI-AI)  

Professor Henrietta Hughes (Deputy Chair and Chair of Health Systems Working Group), 

Patient Safety Commissioner  

Professor Neil Lawrence (Chair of Technology Working Group), DeepMind Professor of 
Machine Learning, University of Cambridge; Chief Scientist, Trent AI 
 
Professor Cathie Sudlow (Chair of Devolved Authorities Working Group), Head of School 

of Population Health Sciences, University of Edinburgh and Director of UKRI Adolescent 

Health Study  

Dr Brian Anderson, Chief Executive Officer, Coalition for Health AI (CHAI)  

Dr. Ricardo Baptista Leita, CEO, HealthAI - The Global Agency for Responsible AI in 

Health 

Adj. Prof. Raymond Chua, Chief Executive Officer, Health Sciences Authority; Deputy 

Director-General of Health (Health Regulation), Ministry of Health (Singapore) 

Dame Jennifer Dixon, Chief Executive, The Health Foundation  

Dr Paul Goldsmith, Non-Executive Director MHRA; Chair, MHRA’s Regulatory and Safety 

Committee; visiting Professor, Institute of Global Health Innovation, Imperial College 

London; Consultant Neurologist, Clinical Senate  

Dr Vish Ratnasuriya MBE, General Practitioner; Chair, Our Health Partnership; Co-

Founder, Primary Care Accelerator; Honorary Associate Professor, University of Birmingham  

Dr Gabriella Spinelli, Director, RADIANT-CERSI Centre for Regulatory Science & 

Innovation in Digital Health & Healthcare AI, Brunel University London  

Dr Barry Stein, Chief Clinical Innovation Officer; Chief Medical Informatics Officer; Founder, 

Centre for AI Innovation in Healthcare; Attending Vascular and Interventional Radiologist, 

Hartford HealthCare, Connecticut, USA  

Mr Richard Stubbs, Chief Executive, Health Innovation Yorkshire & Humber 
 
Professor Richard Susskind CBE KC, President of the Society for Computers and Law, 
Special Envoy for Justice and AI to the Secretary General of the Commonwealth 


