
 

 

 

 
  

 
 
 
 
 
 
Our ref: FOI25/26-276 
Date: 24 April 2026  
 
Dear  
  
Re: Freedom of Information Act 2000 (FOIA) Request 
 
Thank you for your email of 27 March 2026 in which you requested from the Insolvency Service 
(the agency): 
 
“I request copies of the following information relating to work on director disqualification 
investigations, recommendations, and proceedings: 
1. Any bonus, performance pay, reward, incentive, or commission schemes applicable to 
staff engaged in this work. 
2. Any KPIs, targets, scorecards, appraisal criteria, or performance measures used for 
such staff, including any measures linked to referrals, investigations, applications, 
disqualifications, timeliness, or enforcement outcomes. 
3. Any equivalent contractual incentive, payment, or performance provisions applicable 
to external contractors, consultants, or service providers involved in such work. 
4. Any guidance, policy, training material, or internal documentation describing how staff 
or contractors performing this work are assessed, measured, or rewarded. 
5. Any management information, dashboards, or reporting templates used to monitor 
output or outcomes in this area, to the extent they do not contain personal data. 
6. Any documents relating to incentive structures, targets, or performance monitoring 
connected with enforcement work arising from the Bounce Back Loan enforcement 
programme or any equivalent taskforce, unit, or funding stream from 2021 onwards. 
7. Any documents showing budgeted headcount, enforcement outcome targets, or 
performance assumptions for teams involved in director disqualification work from 2021 
onwards. 
I am not requesting personal data relating to any named junior employee. Where necessary, 
please provide the information in redacted or role-based form.”  
 
Your request has been dealt with under the Freedom of Information Act 2000 (FOIA). 
 
I can confirm the agency holds some of the information that you have requested and I have 
provided answers to your questions below. 
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1. Any bonus, performance pay, reward, incentive, or commission schemes applicable 
to staff engaged in this work. 

The Insolvency Service does not have any bonus, performance pay, incentive, or 
commission schemes applicable to staff engaged in this work.  

The agency does have a reward scheme called INSSpire awards which is for all (non Senior 
Civil Servants) employed by the Insolvency Service, including those engaged in this work. 
Employees are not granted bonuses, performance pay or commission based on the volume 
of disqualification work undertaken.  

2. Any KPIs, targets, scorecards, appraisal criteria, or performance measures used for 
such staff, including any measures linked to referrals, investigations, applications, 
disqualifications, timeliness, or enforcement outcomes. 
 
Members of staff agree annual objectives as part of the appraisal process at the start of 
each financial year. For staff carrying out director disqualification investigations, these 
objectives may include performance measures relating to the progression and management 
of casework. This includes expectations regarding the number of cases progressed to key 
stages, such as referrals for Authority to Proceed with disqualification proceedings, as well 
as measures linked to timeliness and quality of investigations. The targets set vary by 
individual depending on their experience, other duties, and other factors. 
 
3. Any equivalent contractual incentive, payment, or performance provisions 
applicable to external contractors, consultants, or service providers involved in such 
work. 
 
External contractors are paid under the terms of an agreed contract which does not include 
any incentive elements. 
 
4. Any guidance, policy, training material, or internal documentation describing how 
staff or contractors performing this work are assessed, measured, or rewarded. 
 
The agency does not hold the information you have requested.  
 
Please note FOIA only applies to recorded information, it does not require public authorities 
to create information in order to answer a question. 
 
5. Any management information, dashboards, or reporting templates used to monitor 
output or outcomes in this area, to the extent they do not contain personal data. 
 
Monthly details of the Insolvency Service’s Enforcement outcomes are published monthly at 
the following link:  Insolvency Service enforcement outcomes management information - 
GOV.UK  
 
The Insolvency Service produces an internal monthly summary of our enforcement delivery 
called The Enforcement Activity Report. In this report it provides details of our performance 
covering the Quantity, Quality, Timeliness and Impact of our work in terms of our key 
outcomes, including Director Disqualifications.  
 
The purpose is to provide all staff with key information on performance and assist managers 
in managing performance, allowing them to see their team’s performance in a wider context 
as well as how well they are doing compared to forecasts.  Please see attached the 
Enforcement Activity Report year-end dashboards for 2024/25 and 2025/26. 



 
6. Any documents relating to incentive structures, targets, or performance monitoring 
connected with enforcement work arising from the Bounce Back Loan enforcement 
programme or any equivalent taskforce, unit, or funding stream from 2021 onwards. 
 
The agency does not hold the information you have requested. 
 
7. Any documents showing budgeted headcount, enforcement outcome targets, or 
performance assumptions for teams involved in director disqualification work from 
2021 onwards. 
 
The agency holds details of the planning assumptions used when forecasting investigation 
submissions for 2025/26, as set out in the table below. It should be noted that these 
assumptions are used for aggregated forecasting and do not automatically create an 
expectation for individual members of staff. 
 

Category Assumption Upper Range 

L3 Qualified BBL Fast Track 
(inc 2 CRDs) 18 22 

L3 Qualified BBL Fast Track 
(no CRDs) 20 24 

L3 Qualified BAU (inc 
CRDs) Technical 7 8 

L3 Qualified BAU (exc 
CRDs) Technical 8 9 

C1 1 2 

L3 Learner - Joined 1/4/23 
to 30/9/23 6 6 

L3 Learner - Joined 1/10/23 
to 31/3/24 5 6 

L3 Learner - Joined 1/4/24 
to 30/9/24 4 5 

L3 Learner - Joined 1/10/24 
to 31/3/25 3 4 

L3 Learner - Joining 1/4/25 
to 30/9/25 2 3 

L3 Learner - Joining after 
1/10/25 0 0 

 
Please see the below tables setting out the agency’s planning assumptions for the expected 
volume of disqualification outcomes for the years, 2022/23, 2023/24, 2024/25, 2025/26. 
 
2022/23 
 

 Insolvent Investigations  

Quantity of 
Disqualification outcomes 

Disqualifications 
Of which  
S2 =  
S8 =  
S6 = (to include outsourced 
cases) 

900-1000 
 
50  
35  
815-915 

 
2023/24 
 



 Insolvent Investigations  

Quantity of 
Disqualification outcomes 

Disqualifications 
Of which  
S2 =  
S8 =  
S6 = (to include outsourced 
cases) 

1,012-1,030 
 
25 
25 
962-980 

 
2024/25 
 

 Insolvent Investigations  

 We will open 
investigations into c2000 
cases of which… 

 

Quantity of 
Disqualification outcomes 

Disqualifications 
Of which  
S2 =  
S8 =  
S6 = (to include outsourced 
cases) 

1,000-1,100 
 
30 
40 
930-1,030 

 
2025/26 
 

 Insolvent Investigations  

 We will open 
investigations into c2000 
cases of which… 

 

Quantity of 
Disqualification outcomes 

Disqualifications 
Of which  
S8 =  
S2 =  
S6 (to include outsourced 
cases) = 

1,050-1,165 
 
75 
30 
945-1,060 

 
Please see the table below, which sets out the budgeted FTE by financial year. It shows the 
combined average yearly budgeted FTE for the Investigation and Enforcement Service and 
the Legal Services Directorate, based on their work relating to director disqualifications.  
 
Please note that the FTE below may also spend time completing other workstreams. 
 

Financial 
year 

21/22 22/23 23/24 24/25 25/26 26/27 

Average 
Budget 

FTE 

352.48 394.80 343.29 480.30 559.30 615.48 

 
Complaints 

If you are not satisfied with the response we have provided to you and would like us to 
reconsider our decision by way of an internal review (IR), please contact our Information 
Rights team within 40 working days of this letter at foi@insolvency.gov.uk or by post at: 
 
Information Rights Team 
The Insolvency Service 
3rd Floor  



Cannon House  
18 Priory Queensway 
Birmingham 
B4 6FD 
United Kingdom 
 
You also have the right to contact the Information Commissioner’s Office (ICO) if you wish 
for them to investigate any complaint you may have regarding our handling of your request. 
However, please note that the ICO is likely to expect an IR to have been completed in the 
first instance.  
  

Yours sincerely 
 
Information Rights Team 
The Insolvency Service 

 
The Department for Business and Trade, Official Receivers and the Adjudicator are Data Controllers in respect of 
personal data processed by the Insolvency Service. For the details about how personal data is processed by the 
agency, please see the full Insolvency Service Personal Information Charter here: 
https://www.gov.uk/government/organisations/insolvency-service/about/personal-information-charter 

 




