Summary Notes of Wealthy External Forum Thursday 5 March 2026. 10.00-11:35
 Wealthy’s Deputy Director Mike Baird chaired the virtual forum. 
HMRC attendees: Mike Baird (MB) Ian Pettit, Linzi Hopkins (LH) Gemma Atkins (GA) Stephen Holland (SH), Emma Thornton, Joe Whittome, (JW) Daisy Owusu (DO), Rob Holmes (RH), Jonathan Herbert (JH), Jason Price (JP), Rosemary Gemmell (RG) Paul Hamer (PH) Kathryn Binks (KB)     
External Attendees: Alex Ahmed (Deloitte), Imogen Davies (Law Society), Ruth Sandlier (CIOT), Sofia Thomas, (ATT) Stuart Ritchie (ICAEW) Susan Cattell (ICAS) Robin Vos (STEP), Lara Howard (Azets), Mark Levitt (ICAEW), Thomas Slipanczewski (Deloitte), Katherine Ford (ICAEW) and Lawrence Adair (AIETP)  
HMRC provided Agenda Overview and Update:
Agent Trial Extension. The agent trial has been extended for another 12 months. HMRC values the insights gained and will continue to involve and professional bodies, while seeking to ensure fairness across the wider agent community.
Personal Tax Offshore Anti-Avoidance Legislation. Following the 2024–25 Call for Evidence on Personal Tax Offshore Anti Avoidance Legislation, the government committed to an ambitious approach to simplify the rules to ensure they are fit for the modern world. 
HMRC has adopted a co creation approach and has established two representative body groups to support this work: a small expert working group, and a joint subgroup comprising representative bodies that are existing members of the Capital Tax Liaison Group (CTLG) and Wealthy External Forum (WEF). The first meeting of the joint subgroup took place on 24 February 2026.
HMRC thanked external stakeholders for their continued interest and valuable contributions to the review. Details of ongoing engagement will be published periodically on gov.uk. 
Wealthy External Conference. The next conference is taking place on Thursday, 7 May 2026 in HMRC’s Croydon office. This is a full day event – estimated timings 09:30-15:15. An email with further information will be issued next week. AA
Litigation and Settlement Strategy (LSS) Refresh:
Joe Whittome and Daisy Owusu presented the ongoing work to refresh LSS.

Background and Purpose of refresh:
· The LSS, introduced in 2007, is the framework for handling and resolving civil tax disputes 
· The refresh aims to make the framework clearer, more accessible,
· Most disputes are resolved by agreement, with few going to litigation. The LSS ensures consistent principles across all resolution routes (statutory review, ADR, litigation).
· Its central strands are to support customers in getting their tax right the first time and resolve disputes efficiently at the least cost.
Proposed Changes
· Simplification: The framework will be split into simpler, standalone document outlining principles, with the majority of the current commentary moved to the guidance manual. This will include practical examples and guidance.
· Terminology: The working title “Tax Dispute Framework” (TDF) feedback is being sought on the terminology.
· Emphasis: Clearer emphasis on prevention and early resolution of disputes.
· Modernisation: Ensuring the framework is clear, easy to understand, and aligned with the current HMRC guidance standards.
· Clearer Guidance: clearer guidance, support for vulnerable customers, and legal principles.
·  Worked Examples: Producing a range of worked examples to help caseworkers and customers understand principles in real-world scenarios. 
Discussion and Feedback on LSS/TDF:
A productive discussion took place with various points and questions raised by forum members. These included
· A member expressed their dislike of the word dispute; HMRC acknowledged this and confirmed that we are actively seeking alternative terminology.
· Another member supported the idea of a shorter framework and suggested the title “Tax Dispute Resolution Framework” which reflects the aim of resolving disputes.  
· Details were requested regarding the training rollout and the consultation timeline. HMRC confirmed that a comprehensive implementation plan, including communications and training, is being developed.
· A member praised the TDF draft as much clearer and easier to follow and highlighted the importance of establishing a clear fact pattern early in disputes to agree on common ground. HMRC agreed to take away this point on the importance of fact-finding and will explore building this into 
· A member requested a comparison document outlining the differences between the LSS and the TDF. HMRC acknowledged that this existed and will take this matter away to consider sharing externally.
· Substandard offers were discussed, and a member raised the potential gap between TDF and debt management. HMRC offered a follow-up discussion on this matter.
Temporary Non-Residents (TNR) and Disregarded Income Changes 
Stephen Holland and Emma Thornton discussed recent changes and reporting issues related to Temporary Non-Residents (TNR) and disregarded income.
TNR Rules:
Individuals are TNR if they have a period of sole UK residence, were resident in 4 of the last 7 tax years prior to departure, enter a TNR period (up to 5 actual years), and then resume UK residence.
Certain types of income received during the TNR period (primarily distributions/dividends from closed companies) must be reported and charged to UK tax upon resuming UK residence
Budget Changes (November last year)
· Post-Departure Trade Profits Provisions, which allowed taxpayers to attribute dividends to profits arising after departure have been removed. 
· New Anti-Avoidance Legislation prevents individuals from using offshore structures (e.g., inserting an offshore holding company above a UK closed company) or other arrangements to circumvent the TNR rules.
· The changes are effective for individuals resuming UK residence on or after 6 April 2026.
· Foreign Tax credit is available for fairness. 
· HMRC Reporting Issues: HMRC has seen some reporting of TNR income, but often with significant amounts and potential "misuse, of provision predominantly, HMRC sees no reporting at all, suggesting it is a "forgotten area" compared to Capital Gains Tax (CGT) for TNR.
· HMRC will be looking more closely at this area due to the complexity and prevalence of errors. 
Discussion and feedback on TNR.
· HMRC asked for ideas on how to improve reporting and awareness, suggesting a potential "new box" on the SA109 (residents pages) to prompt TNR income reporting.
· A member suggested Software Prompts: and suggested checking with software providers about adding prompts, as most taxpayers use software rather than directly filling out HMRC forms. HMRC agreed this an "excellent idea”.
Developments in the Avoidance World (Wealthy National Operations)
Linzi Hopkins, Gemma Atkins, Rob Holmes, Jonathan Herbert and Jason Price provided an update on HMRC’s approach to avoidance.
Wealthy National Operations – Overview:
· Rob Holmes introduced himself as Assistant Director of Wealthy National Operations (in post since October).
· Purpose: To coordinate compliance activity across international, sectoral and avoidance risks, ensure consistency, and support policy development (including non-dom reforms and offshore anti avoidance).


National Operations – Team Structure:
· Complex International: Compliance for residence, domicile, remittance basis and Transfer of Assets Abroad; oversight of Business Investment Relief advance assurance; involvement in non-dom reforms.
· Sectors: Compliance strategy for complex sectors including finance, property and construction, sports professionals, crypto and entertainment.
· Avoidance: Marketed avoidance for CCM customers, targeted anti avoidance rules and GAAR cases.
· Agents & Enablers: New team focused on understanding the agent and enabler population and its impact on customer behaviour.
Rob highlighted his keenness to listen, learn and improve engagement with external stakeholders.
Wealthy CCM Customer Avoidance (Gemma Atkins):
· Marketed avoidance (including DOTA notifiable schemes) within the CCM population.
· Structural Change: Centralisation of avoidance work into a dedicated team to improve consistency and timeliness, while continuing to work closely with CCMs.
· Enhanced Customer Approach: 
· Single point of contact for all avoidance schemes per customer.
· Earlier and more proactive engagement on settlement, payment on account and options.
· Aim to support more open and honest conversations.
· Progress: Most CCM customers expected to have been contacted by 31 March.
Challenges and Feedback:
· Managing sensitive conversations around historic liabilities.
· Lengthy enquiries and legacy cases.
· Case ownership changes and difficulties accessing historic records.
HMRC invited feedback on the enhanced customer approach.
Discussion and feedback Wealthy CCM Customer Avoidance.
Payment Options and Interest Considerations
HMRC discussed current payment options and interest considerations for customers in avoidance cases.
Payment Options and SAFE References:
· A member highlighted the lack of payment options available since the withdrawal of Certificates of Tax Deposit (CTDs).
· Payments on account are intended solely to mitigate interest (currently 7.75%) and are not viewed by HMRC as an admission of wrongdoing.
· HMRC confirmed that SAFE reference numbers can be issued quickly via the designated contact point and will explore whether additional payment methods are available.
· HMRC recognised that customer perception remains a challenge and committed to reviewing how language is used to better reassure taxpayers.
Interest Considerations for Ultra High- Net Worth Individuals:
· Concerns were raised that payments on account may be unattractive for UHNW individuals, as funds may generate higher returns elsewhere and HMRC does not pay interest, creating a perceived “double reduction”.
· HMRC noted that interest objections are common and emphasised that interest continues to accrue while disputes remain unresolved.
· HMRC explained that delays are often driven by scheme level litigation progressing through the courts, rather than inactivity by HMRC or the customer.
· Many customers have already made payments through Advance Payment Notices (APNs).
Loan Charge Review – Outcomes and Next Steps
HMRC provided an update on the Loan Charge Review and the forthcoming settlement opportunity.
Background and Government Response:
· The Loan Charge Review and the government’s response were published in November.
· The government accepted all but one recommendation and introduced further mitigations, including a £5,000 reduction per individual.
· Legislation for a new settlement opportunity will be introduced in the Finance Bill, with Royal Assent expected in early April and secondary legislation to follow shortly after.
New Settlement Opportunity – Key Features:
· Designed to make settlement easier and significantly reduce liabilities for most loan charge users.
· Open to individuals and employers with outstanding loan charge liabilities; excludes those who have already settled in full.
· Settlement calculations will use the tax rates applicable in the years the loans were made.
· Reductions include: 
· Discounts for promoter fees (up to £10,000 per year of use).
· A further £5,000 reduction per customer.
· A maximum overall reduction of £70,000 per customer.
· Late payment interest will be written off in settlement calculations, with forward interest applying only where time to pay arrangements are agreed.
· Any Inheritance Tax already due will be written off.
· Flexible time to pay arrangements will be available.
Support and Next Steps:
· HMRC has published a technical note on GOV.UK explaining how the settlement will operate.
· All affected taxpayers now have designated caseworkers.
· HMRC has begun writing to customers to confirm eligibility, with settlement invitations expected to begin around May.
· Invitations will prioritise those in litigation, those requiring additional support, and those who have already registered an interest.
· Customers are encouraged to engage promptly, even where information is incomplete.
Discussion and Feedback:
· HMRC confirmed that this is intended to be the final settlement opportunity for the loan charge and that non‑engagement will result in a return to formal compliance action.
AOB
HMRC confirmed that the previously cancelled session on Certificate of residence will be included in a future agenda.
HMRC thanked colleagues for their presentations and all attendees for their time and presence and confirmed that the next meeting will be the Wealthy External Conference on the 7 May 2026. 
The minutes will be published on gov.uk Wealthy External Forum - GOV.UK
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