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OFFICIAL-SENSITIVE 

• 
Minutes of the Nuclear Decommissioning Authority ("NOA") Board meeting 

held on 26 June 2025 at 1 Birdcage Walk, London SWlH 9HP / Teams 

5.3.4 

workstreams would take place in response to the Spending Review, OneNDA and 

Functional Excellence. 

The Board suggested that the Progamme Unity team prepare a high-level summary to 

describe the scope of Programme Unity. The Board also expected further information as 

to how the work around Functional Excellence would be incorporated into the Programme 

and what this meant for the existing workstreams. 

D Vinea/1 and joined the meeting. 
--------- ------------------1 

5.4 

5.4.1 

5.4.2 

5.4.3 

5.4.4 

5.5 

5.5.1 

5.5.2 

5.5.3 

5.5.4 

5.5.5 

5.5.6 

Senior Information Risk Owner, Cyber & IT Update (SIRO Report) 

The SIRO Report was taken as read. F Rainford referenced the Desktop Cyber Exercise that 

the Board had undertaken on 25 June and advised that the findings from the Internal Audit 

report on cyber security would be discussed in more detail at a future Board meeting. 

The Board noted the Department for Science, Innovation & Technology Cyber Governance 

Code of Practice and accepted the recommendation that it be formally recognised by the 

NDA. 

The Board noted that there had been no successful cyber-attacks in the reporting period, 

no data had been lost and there had been no engagement with the ICO on any new 

matters. 

It was noted that there would be a discussion a future Board meeting on how the 

investment in technology to manage cyber risks would be funded upon the conclusion of 

the 'investment deficit' analysis in September. 

R Fletcher joined the meeting and left the meeting. 
-------------------1 

NRS 'Back to Green' Plan 

The paper was taken as read. R Fletcher outlined the key elements of the plan, including 

the resourcing options being assessed to deliver on efficiency commitments. 

The Board thanked R Fletcher for the constructive response to the restraints and advised 

that a 

The Board discussed the status of the relationship with the ONR, particularly in respect of 

changes that needed to be made on security matters. R Fletcher advised of positive 

progress, and it was hoped a pragmatic approach would be taken by the regulator in 

respect of certain sites. The Board recognised that commercial contractors were being 

considered to progress work, pending policy and regulator approval. 

The Board discussed potential options to more efficiently use site resources and assets. A 

Cumming advised that the GLT would be discussing group land resource options at its 

meeting in July. 

The Board noted the open actions outlined in the report. R Fletcher gave further context, 

advising that most of the open actions related to 2-3-year programmes which were due 

to be completed by June 2026. The Board advised that the action close-out reviews would 

need to determine whether the expected savings had been achieved. The Board 

recommended that NRS ensure its finance function was sufficiently integrated with the 

commercial teams to support contract management. Training was planned to support the 

teams in establishing these connections. Training was also being offered to the site 

managers to support in their leadership and accountability development. 

F Rainford, C Nixon and R Fletcher left the meeting. E Regan joined the meeting. 
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