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Call for bids for strategic communications projects in Ukraine

	Question
	Answer

	The question is: Is it possible for the consortium led by the NGO but together with CSO / NGO / and LLC (for profit organisations) to apply? or all organisations in the consortium should be non-profit organizations? 

	Quoting page 2: Only non-profit organisations are invited to send Proposals. This call for proposals is open for International Organisations (IOs), International non-governmental organisations (INGOs) and local civil society organisations (CSOs), that can also apply in consortium of few CSOs.
It is possible to engage LLC (for profit organisations) as sub-contractors. 


	Do we understand that our financial offer should include provision for the costs of all of the proposed personnel and resources shown in Annex A?
	The understanding is correct. The ABB should be including, but limited to the cost of needs listed in the Annex A.

	Although they are subject to competition, should bidders propose individuals for any of the roles listed in Annex A, e.g. the Leadership Team?
	Applicants should be comfortable carrying out competitive recruitment processes in conflict and fragile environments, managing political buy-in concurrently regarding the roles listed in the Annex A. Needs Assessment. 
Applicants are welcome to propose individuals for other roles that the Applicant deems required to deliver the project, such as Finance Manager, MEL Manager, etc. 

	Can you clarify what technical inputs are expected from bidders above and beyond the personnel and activities listed in Annex A?
	The Project Proposals are expected to address what is listed under “A. Process and Timelines” in the document “Detailed information form – Call for proposals”.

	Page 3 of the call for proposals mentions GESI Category C requirement, but Page 4 states the proposal must demonstrate Category D or E. Could you please clarify which GESI Category is the minimum requirement for a successful bid?
	Category C is a minimum requirement.

	Could you please clarify if BEK will instruct on who specifically will be the main focal points in the CMU or if it is expected that the project will run a PEA/CS analysis in the inception stage to identify main focal points?
	The information on the main focal points in the Cabinet of Ministers with be shared with the Implementor.

	Йдеться про створення проєктного офісу в Україні чи про самостійний проєкт організації?

Unofficial translation: “What should the project address the creation of project office in Ukraine or a stand alone project of organization?”

	Strategic communication support office will function as part of the Cabinet of Ministers of Ukraine as an “Embedded team”.

	To what extent is the Secretariat of the Cabinet of Ministers of Ukraine prepared to provide direct access to internal data and key decision-makers required for the delivery of Objective 1 and Objective 2?
	The project Implementor will receive necessary access that is required to deliver the project. 


	Is it expected that the project team (or its part) should be physically co-located within the CMU premises as an “embedded team” for daily coordination, or is a remote support model preferred?
	Remote work possibilities will be determined with the Cabinet of Ministers during inception phase. 
It is expected that at least the core project team will be physically co-located within the Cabinet of Ministers premises as an “embedded team”. 

	Does the Embassy expect the use of a specific evaluation framework, or can the implementer propose its own methodology for measuring outcomes?  
	Proposals should demonstrate an ability to align with UK Government Communications Service (GCS) operating frameworks I.e. the UK’s Modern Communications Operating Model (MCOM, OASIS Campaign Planning model and the GCS Evaluation Cycle.
The Applicants are welcome to further propose evaluation methodologies.

	Could you clarify the mechanism of interaction between the ‘UK's StratComms Adviser to GoU’ and the project team? Who will have the final sign-off on the developed strategies and outputs?
	The sign-off procedure will be determined during the inception phase of the project, including setting up a joint Government of Ukraine/British Embassy Kyiv board that will oversee project activity. 

	Is this grant exempt from VAT under the intergovernmental agreements between the UK and Ukraine, or should all taxes be included within the £1,500,000 limit?
	It is expected that the Implementor registers the project under the procedures of Cabinet of Ministers of Ukraine to obtain the exemption from the VAT in Ukraine. 
All costs presented in the Activity-Based Budget must be inclusive of all applicable taxes. 

	Is there an indicative or expected ratio between the budget allocated for paid media promotion versus institutional capacity building? Are there any specific caps on media buying costs?  
	Applicants should be familiar with the UK Cabinet Office’s spending controls for media advertised, known as the ‘PASS Process’.
If necessary, the adjustments could be made during the inception phase to meet the UK Cabinet Office’s spending controls for media advertised, known as the ‘PASS Process’.

	Regarding consortium arrangements: is it permissible to cover the administrative/overhead costs of consortium partners, or must they be engaged strictly as operational sub-contractors?  
	It is up to the Applicant to decide on any sub-contracting required for the project delivery. 
The administrative/overhead costs associated with the project delivery should be presented in the Activity-Based Budget as a break-down. 
It is up to Applicant to negotiate the administrative/overhead costs with the consortium partners.

	Is the project expected to develop a new digital platform for "One Voice" coordination, or should the focus be on integrating into existing GoU IT systems and tools?
	The Implementor would be encouraged to enhance digital workflows and best practices throughout the duration of the project. 

	Outcome 4 mentions the development of frameworks based on GCS best practice. Does this include providing legal/regulatory support to formalize these processes through official GoU acts and regulations?
	Should the project be successful in agreeing frameworks and best practice, such that they could be formally adopted by the Government, then yes. 

	Will project team members be required to undergo security vetting by either Ukrainian or UK authorities to work with sensitive government data?
	The Government of Ukraine may carry out security vetting to allow staff to embed within the Cabinet of Ministers and for access to government material/IT. 

	What is the Embassy’s position on project activities in high-risk regions? Does the grant allow for the inclusion of specialized staff insurance?
	The Implementor is responsible for ensuring their staff are adequately insured for the activities they are carrying out. 



	Is the project’s primary focus on building the internal capacity, frameworks, and coordination systems of the Cabinet of Ministers and Line Ministries (as indicated in Outcomes 1, 2, and 4)?
	As indicated in Outcomes 1, 2, and 4 and expected to address what is listed under “A. Process and Timelines” in the document “Detailed information form – Call for proposals”.


	To what extent should interventions prioritize direct national communications campaigns targeting civilian audiences (Objective 3), particularly in high-risk/frontline regions where "audience insight" is most critical for stability?
	The priorities for national communications campaigns will be determined during projects inception phase in close collaboration with Cabinet of Ministers. 

	whether UK universities may participate as consortium partners within proposals submitted to this programme;
	Quoting page 2 of the document “Detailed information form – Call for proposals”: “Only non-profit organisations are invited to send Proposals. This call for proposals is open for International Organisations (IOs), International non-governmental organisations (INGOs) and local civil society organisations (CSOs), that can also apply in consortium of few CSOs.”
Universities are eligible, if structured as not-for-profit organizations.

	whether mixed consortia involving universities together with NGOs/CSOs are eligible;

	As above. 


	whether academic partners may contribute research, stakeholder engagement, and monitoring/evaluation components within wider implementation-focused projects.

	It is up to the Applicant to decide on any sub-contracting required for the project delivery.
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