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Project type: SuDS Programme Business Case
Assurance route: 
Project stage: 
Date: 
Version: 


Financial Scheme of Delegation (FSoD) approvals
You must complete section 1 of this sheet.
If your project is Environment Agency-led, you must complete section 2. If your project is led by another risk management authority (RMA), you must complete section 3.
Section 1: all projects should complete this section
	1.1
	Project name
(Enter project name exactly as it appears on AIMS PD PoL)
	

	
	SOP Project Code
	

	
	Start date (dd/mm/yyyy)
	

	
	End date (dd/mm/yyyy)
	

	
	For FSoD team use only
	

	
	FSoD reference
	

	
	FSoD date (dd/mm/yyyy)
	



	1.2
	Items approved under Section A
	Items approved under Section C6/C7/C11
	FSoD Ref
	Date
(dd/mm/yyyy)
	Amount Requested (£k)
	Approval amount
(£k)
	
	Current Total Approval
(£k) (for FSoD team use)

	
	Confirm stage*
	
	
	
	
	
	
	

	
	
	BCUR 1
	
	
	
	
	
	

	
	Add rows as required
	
	
	
	
	
	
	

	
	Total project cost (£k) (Estimated at SOC & OBC, actual at FBC) (£k)
	
	
	
	
	
	
	

	
	Whole Life Cash Cost (£k)
	Leave blank
	Leave blank
	Leave blank
	
	
	
	


* strategic outline case (SOC) / outline business case (OBC) / full business case (FBC) / single stage business case

	1.3
	Lead assurer
	Post title
	Assurance confirmation
(Red/amber/green)
	Date (dd/mm/yyyy)

	
	
	
	
	



	1.4
	Information to be highlighted to the Approving Officer

	
	




	1.5
	If the business case contains sensitive or commercial information or data that should be restricted (see Government Security Classifications) place an X in the box.
	






	1.6
	FSoD approver name(s)
	Post title
	Attach emailed approval (not email address)
	Date (dd/mm/yyyy)

	
	
	
	
	

	
	
	
	
	



	1.7
	FSoD schedule
	Description
	Place an X in the relevant box

	
	
	
	

	
	A1
	Projects (including FCRM or Navigation revenue)
	

	
	A2
	FCRM or Navigation capital projects
	

	
	Name and FSoD ref of approved strategy (A2) if applicable
	
	
	

	
	A4
	FCRM capital projects led by LA, IDB and other RMAs
	

	
	T2
	Corporate Property Projects / acquisitions
	



	1.8
	For FSoD team use only:





Section 2: only Environment Agency-led projects should complete this section
	2.1
	SOP Project Code
	

	
	Programme
	

	
	National team name
	

	
	Area name
	

	
	Function
	



	2.2
	Role
	Name
	Post Title
	% time on project

	
	Project Sponsor
	
	
	

	
	Project Executive
	
	
	

	
	Project Manager
	
	
	



	2.3
	Required level of Environmental Impact Assessment (EIA) from programme (place an X in the relevant box)
	N/A
 
	Low
 
	Medium
 
	High
 



Section 3: only other RMA-led projects should complete this section
	3.1
	RMA reference number
	



	3.2
	Assurance and endorsement from Risk Management Authority

	
	I confirm that this business base meets our guidelines, quality assurance requirements, environmental obligations and Defra investment appraisal conditions. All internal approvals, including member approval, have been completed. I apply to the Environment Agency for capital grant and local levy in the sum of £_______ (Grant Claim Value).



	
	Name of RMA Project Executive
	

	
	Date of endorsement (dd/mm/yyyy)
	

	
	Attach emailed endorsement (not email address)
	

	
	Version approved
	




! Important
(The text in brackets explains how to complete the template. You should delete this text once you have read it and use the space to fill out the template.)
1. Introduction and executive summary
1.1. Introduction
(You should explain what your project is about and the approval you are seeking. This should include the funding needed and the benefits or outcomes the project will achieve. 
You should: 
· describe the area for the proposed investment
· explain what outcomes you intend to achieve
· how your project will be funded 
· confirm that your business case supports the 5 case model and you have information for each case
· stick to around 1 page) 
1.2. Recommendation
(You should formally recommend your project for approval. Include your main outcome and the amount of funding you are seeking approval for.)


2. Strategic case
2.1. Introduction
(Introduce your project and its background. You should include an area map showing the geographic context.
You should also highlight any relevant flood history and whether this investment has been triggered by a specific event or driver.)
2.2. Strategic context
(Summarise the strategies and plans that apply to your project and the area of the proposed investment. You should refer to the relevant local flood risk management strategy (LFRMS).
Also include any:
· investigations under Section 19 of the Flood and Water Management Act 2010
· surface water management plans
· alignment with the National FCERM Strategy for England
· water company drainage and wastewater management plans (DWMP)
· other relevant strategies or plans
You should be proportionate and provide an appropriate level of detail for the size of your project. Make sure you:
· summarise what these say about this specific location
· discuss any FCERM actions these documents say need to be considered
· explain if these support or conflict with your project, with reference to relevant sections
· highlight wider sensitivities you need to account for
Provide a map showing the:
· important features in the location
· locations of the properties requiring investment
· flood risk area(s)
· surface water programme area)
2.3. Current arrangements
(Describe the current flood risk situation. You should include:
· the current organisational approach and activities
· any associated existing resource costs
· any previous investments made on the system of assets) 
2.4. Case for change
(Explain the current problem and the impact of climate change. Support this with specific evidence of flooding in the recent past. If you have them, include an appendix with:
· dates
· photographs
· news cuttings
· plans of flooded areas – note the importance of assessing the flood depth, not just extent
You should describe the implications of doing nothing. Include an annotated map in an appendix showing the baseline flood risk (extent and depth, where available).
Describe the existing surface water drainage network. Make sure you refer to its:
· extent
· operating capacity and headroom
· maintenance arrangements
Other considerations you should mention include:
· environmental designation(s)
· access issues
· land ownership and planning requirements
· any other criteria that you consider material to the investment decision)
2.4.1. Table: properties at risk
(You should state the number of properties at risk in the table below. Make sure you explain how you have derived the numbers and any data sources you used. You can add further annual exceedance probabilities (AEPs) that are relevant to your programme.)
	Risk
	Residential properties
	Non-residential properties

	High (≥3.33% AEP)
	
	

	Medium (<3.33% to >1% AEP)
	
	

	Low (≤0.1% AEP)
	
	



2.5. Environmental and other considerations
(You should provide a brief list of:
· relevant environmental issues
· opportunities to reduce construction and whole-life carbon emissions
· regulatory requirements (for example, any designations in and around the area of focus)
· environmental, sustainability and carbon assessments
· social considerations you have made in your project development
To avoid duplication with later stages of the business case, you should only identify how these affect your project’s strategic drivers. You should not describe the specific appraisals you will undertake. These will be covered later in the economic case.)
2.6. Risks, assumptions, constraints, dependencies & opportunities
(You should use this section to explain the considerations you listed in section 2.5. This will help you explain your thoughts about the circumstances around the proposed investment.
Make sure you describe how you will manage the following:
· Main strategic risks (you should explain the operational and delivery risks and how you will manage them in the management case)
· Constraints (these are external considerations that set limits on the viability of different options; include those coming from internal and external sources.)
· Dependencies (these are external factors on which an option is reliant to be successful, but which are beyond its direct control)
· Opportunities (for example, opportunities to create outcomes for wider society and stakeholders))
2.7. Objectives
(You should include a list of the project objectives. Split these into:
· a primary objective, which should be to manage surface water flood risk
· secondary objectives, which are the wider benefits you could achieve through this investment
Your objectives must be specific, measurable, achievable, relevant, time-bound (SMART). See section 6 of the FCERM appraisal guidance for more information on setting objectives.
Your objectives should clearly align with your strategic context from section 2.2. They should also reflect requirements to meet any other national or legal targets that you have identified in the strategic case.)


3. Economic case
3.1. Introduction
(Summarise the approach you are taking.
You should:
· confirm the average benefit-cost ratio for the proposed package of SuDS features
· confirm that the proposed package of measures meets your objectives
· describe the profiled delivery of these measures over the project duration – how many features you intend to complete in each year
Remember that the costs you quote in your economic case should be present value (PV) costs including discounting but not cash costs including inflation.)
3.2. Critical success factors
(This is where you should review the attributes that are essential to the successful completion of your project. They are presented in the table below along with how they will be measured. These are the things that need to go well for the objectives to be achieved and you should assess each of your options against them. See section 6 of the FCERM appraisal guidance for more information on CSFs.)
3.2.1. Table: critical success factors
(You should not normally need to add to this list. If you do, you must explain why you have added further CSFs.)
	Number 
	Critical success factor 
	Measurement criteria 

	1 
	strategic fit and business needs 
	your options must be consistent with the National FCERM Strategy 

	2 
	potential value for money 
	the whole life benefits of the option should exceed costs and provide good value when compared to alternative options and other FCERM investments 

	3 
	supplier capacity and capability 
	potential suppliers must have the capacity to carry out your option 

	4 
	potential affordability 
	your option can be funded within the funding policies of contributing partners 

	5 
	potential achievability 
	you must be able to get necessary approvals and consents and it must be physically possible to construct and maintain over its intended life 



3.3. Long- and short-list options
(In the SWIM approach, your long list of options should demonstrate that you have explored and deselected a reasonable range of potential measures to reduce flood risk in your study area. Your short list of options is then those possible SuDS feature locations that you intend to complete and provide value for money.
You should use this section to describe the outputs of any modelling or mapping you have used; how many total features were identified, and how many features you have determined are viable for delivery. You should include maps to show the features in the study area.)
3.4. Technical assessment / appraisal
(Describe the types of measure you have included in your project. This should be a list of types of SuDS measure and why you have selected them. Outline the factors that influenced your measure-type choice. For example, your objectives may include aligning with your organisational goals, which could include tree planting. You may therefore decide to include street trees as a measure type. Describe how you will address any:
· technical risks
· opportunities
· innovations
You should refer to any relevant technical guidance or design standards you will comply with and how you will manage exceedance. Summarise the requirements of the project and how you have assessed these. Provide any relevant additional detail in an appendix.)
3.5. Planning permission
(If you do not require planning permission, you should state this here. Provide any relevant details of the assessments in an appendix.
Where you do require planning permission, you should highlight the requirements here. Make sure you cover the following points:
· any restrictions on the measures that can be constructed
· the outcomes of any engagement with the local planning authority
· if there is a precedent indicating what may or may not be allowed in the area
You should confirm that the costs of meeting these requirements have been factored into the costs of the relevant project(s).)
3.6. Asset ownership and future maintenance
(You must clearly show your plan for the ownership and future maintenance of any assets created through your project. This could be adoption by an appropriate authority, for example, the highways authority, water and sewerage company, the lead local flood authority, or another suitable organisation. Make sure you include how this maintenance and capital replacement will be funded.)
3.7. Environmental assessment / appraisal
(You should provide details of any positive and/or negative environmental impacts arising from your project. This should include environmental and carbon assessments of options but also any effects on the local community or other stakeholders. You should include mention of any consenting or planning permissions needed or refused. Provide details of the assessment results in an appendix.)
3.8. Costs
(Provide the present value for your total project cost. This includes delivery costs and other project costs.
Also include a list of the expected unit costs for each feature type you intend to use and describe the source of these. For example, supplier estimate / quote, or cost records from previous projects. If there are many types of features you intend to use, you may need to include this list in an appendix.
Actual costs may vary due to things like ground conditions or unexpected site limitations. Therefore, it is acceptable to quote your costs within a range. However, the higher end of the range must still provide value for money. Provide as much certainty as you can; a smaller range is preferable to a larger one.
In your total programme cost, you should include the costs related to mitigating and managing the risks you highlight in section 6.6. These should include the cost of:
· mitigating adverse environmental effects
· specialist surveys
· meeting any planning conditions or obligations, such as biodiversity net gain
Make sure you note the basis of the risk calculation you have used (for example, Monte Carlo analysis). This should be calculated at the overall project level and include an appropriate allowance for cost increases in completing individual measures. You will also need to include an appropriate level of optimism bias to your project costs; this must account for the inherent uncertainty in the SWIM approach.
See section 9.5 of the FCERM appraisal guidance for more information on describing and estimating costs.)
3.9. Appraisal of opportunities, sustainability and carbon
(You should use this section to explain how you will maximise opportunities. For example, in innovation, environmental, or health and safety.
Describe how you have considered sustainability in the design of all the options. Make sure you distinguish between providing a net benefit and mitigating adverse effects. Provide the results of any relevant environmental assessment in a supporting appendix.
If relevant, you should provide a summary of the carbon arising from your project. This can be in the form of a carbon per feature list, and then an expected total carbon based on the number of features to be completed. Make sure you show any efforts and innovations that have gone into reducing carbon. If you have undertaken one, refer to results from the carbon assessment.
Your carbon impacts should be factored into your economic calculations. See the valuing the carbon net impacts of FCERM projects guidance for more information on including carbon in your economic appraisal. You should include details of your project’s carbon emissions in the table in the management case.)
3.10. Economic appraisal
(Set out the detailed economic (PV) costs and benefits for your project. You should note the main assumptions, and discount rates applied to future costs and benefits.
Describe the wider benefits you expect to achieve through your project. Be sure to provide their present value and details of how you have monetised them. For example, if you have used the multi-coloured manual (MCM), the CIRIA benefits estimation tool (B£ST), or other benefits valuation method.)
3.11. Non-financial benefit appraisal
(Other appraisals may include non-financial benefits, matters of safety and operation and the preferences of local stakeholders and those part funding the project. Describe the main aspects of the appraisals and the results. You should add any additional relevant detail to an appendix.)
3.12. Value for money statement
(Include your value for money (VfM) statement here. Your VfM statement should be project specific and you must make sure you satisfy the following 4 questions: 
1. To what extent does the proposal offer value for money? 
2. What are the main impacts of the proposal? 
3. Why has the Value for Money category been chosen? 
4. What is the level of confidence in the value for money category? 
For more guidance and information on the requirements, you should refer to the Value for Money Framework. Your VfM statement should be brief, try and keep it to no more than 250 words.)
3.13. Sensitivity analysis
(You should show the robustness of your proposed package of SuDS by testing some alternative assumptions and changing important variables. This should include exploring the provision of varying numbers of measures. Also explore over- or under-achieving against that number. For example, achieving 75%, 90%, 110% and 125% of the proposed number of SuDS features.
If your sensitivity analysis shows significant changes in the overall benefit-cost ratio, you should consider how you can safeguard against your project becoming unviable. This could include increasing the scale of delivery, or overprogramming to avoid the risk of underdelivering.
See section 10 of the FCERM appraisal guidance for more information on sensitivity analysis.)
	
	
	




4. Commercial case
(Provide a brief introduction to the commercial case. You should set out:
· the services or works to be procured
· the estimated contract values
· a summary of important issues
Confirm that you and your suppliers can resource the work needed to complete the entire proposed programme.)
4.1. Procurement strategy
(You should summarise your approach to the procurement strategy by considering the following points:
· briefly describe what procurement options you have considered
· whether you are using a framework or other arrangements
· whether you have undertaken market testing, and if so, how you have used the conclusions
· what lessons you have drawn upon from other projects or external organisations
If you have one, include a copy of the procurement strategy as an appendix.) 
4.2. Procurement route and timescales
(Provide a summary of any implementation milestones agreed. Make sure you include details of any planned tender assessment process and timescales, where applicable. You should take these from the relevant programme.
If you have gone to tender, include the outcome of the tender process. Summarise why you chose the successful supplier and any important points. If you intend to tender for the individual projects, explain how you will programme this into the completion of the individual projects.
If relevant, include a copy of the Contract Award Report as an appendix. You should not make this document available to suppliers.)
4.3. Contractual terms and risk allocation
(You should summarise the:
· main commercial risks
· details of the impact of these risks and mitigation measures
· risk management plan through the procurement process and delivery phases
Set out the basis for how you have apportioned risk among parties. Make sure you cover those that arise in:
· planning
· design
· implementation or construction
Also include any residual risks.
You should note the general principle that risk should be passed to ‘the party best able to manage them’, whilst considering probability and consequence when determining value for money. Include a summary of how you will use terms in contracts with external parties to manage main risks.)
4.4. Efficiencies and commercial issues
(You should summarise the strategy and plan for achieving efficiency and value for money in your project. Set out what has been done to date and the opportunities going forward. Make sure you include any additional detail in an appendix. You should also comment on any efficiencies gained through the tender exercise (if applicable) and important commercial issues to note for contract management.)

5. Financial case
5.1. Financial summary
(You should use the financial summary table below to provide a summary of the project costs.
You should also consider including an appendix to provide more detail, where relevant. For example, a breakdown of environmental costs into mitigation, enhancement, compensation and aftercare costs. The same applies for risk and inflation figures. Provide summary figures in the table below but you may need to include full details of how you calculated these in an appendix.
Remember that the costs you quote in your financial case should be cash costs including inflation but not present value (PV) including discounting.)
5.2. Funding sources
(Outline the proposed sources of funds that you have identified for your project in the financial summary table below. You should use this section to confirm their status and highlight any funding sources that are not yet secured. Include details of each funding type and source.
You should complete the table below to show important details about your project. Using the financial summary table in 5.6, show each functional budget contributing on a separate line. You should note what agreement has been reached to share any cost overruns.
If you have secured contributions to your project, you should add rows to the table below. Make sure you clearly state whether they are secured or yet to be confirmed.)
5.2.1. Table: financial details
	Detail
	Total / score

	Whole life project cost (£k)
	

	3rd party contributions (£k)
	



5.3. Funding prioritisation
(Your project prioritisation will depend on its ‘return on government investment’. It enables consistent comparison across different projects. This is calculated as your net present value of benefits (NPV B) divided by your grant in aid costs (G), formula below.
Prioritisation = NPV B / G
If you secure contributions to your project costs, your prioritisation score will increase. This will increase the likelihood of securing funding through the investment programme.)
5.4. Mitigating cost variations
(Explain what facilities have been agreed if any risks lead to potential cost increases and need additional funding. You should refer to the risks you have highlighted in this business case.
You must append your quantified risk assessment (QRA) to your business case to show how you have arrived at the cost figures.
Mitigations may include risk provision in sums secured, or further funding available by different partners. You should outline any plan for potential scope changes as a contingency in 6.10.)
5.5. Overall affordability
(You should complete the summary table below to show the breakdown of the overall project costs during its lifespan. Include any extended contract period and make sure you state the anticipated maintenance costs. You can provide a more detailed breakdown in an appendix, if appropriate.
Make sure you show future capital and resource costs with associated future risks and comment on any assumptions.)
5.6. Table: financial summary
	Annualised and itemised spend profile (cash, £k)
	Pre-Yr 0
	Yr 0 (this financial year)
	Yr 1
	Yr 2
	Yr 3
	Yr 4+
	Total

	Costs to develop business case:
	 
	 
	 
	 
	 
	 
	 

	· Internal costs
	
	
	
	
	
	
	

	· External consultant fees
	
	
	
	
	
	
	

	· Specialist fees and investigations
	
	
	
	
	
	
	

	Post approval costs:
	 
	 
	 
	 
	 
	 
	 

	· Internal staff costs
	 
	 
	 
	 
	 
	 
	 

	· External consultant fees
	 
	 
	 
	 
	 
	 
	 

	· Project implementation costs (construction/services/goods)
	 
	 
	 
	 
	 
	 
	 

	· Environmental
	 
	 
	 
	 
	 
	 
	 

	Other(s) (add rows as required)
	 
	 
	 
	 
	 
	 
	 

	Risk (95th %ile + optimism bias)
	 
	 
	 
	 
	 
	 
	 

	Inflation (state % used here)
	 
	 
	 
	 
	 
	 
	 

	Project delivery costs (total of above rows)
	 
	 
	 
	 
	 
	 
	 

	Future costs:
	 
	 
	 
	 
	 
	 
	 

	· Resource (specify)
	 
	 
	 
	 
	 
	 
	 

	· Capital (specify)
	 
	 
	 
	 
	 
	 
	 

	· Future risk/optimism bias
	 
	 
	 
	 
	 
	 
	 

	Project whole life costs (total of initial + future cost rows)
	 
	 
	 
	 
	 
	 
	 

	Funding sources:
	 
	 
	 
	 
	 
	 
	 

	· Grant in Aid (capital)
	 
	 
	 
	 
	 
	 
	 

	· Grant in Aid (resource)
	
	
	
	
	
	
	

	· Other(s) (add rows as required)
	 
	 
	 
	 
	 
	 
	 





6. Management case
6.1. Project management
(Describe how you will manage the overall programme and the individual projects. You should include the basis you will follow in managing the development and delivery. This may simply refer to following your organisation’s standard arrangements, for example, PRINCE 2 methodology, agile.
Explain how you will manage opportunities to co-deliver, where opportunities exist. For example, if you can align your project with other works, how this will be managed, and responsibilities shared.)
6.2. Programme structure and governance
(Outline the governance arrangements and how different individuals or groups will interface and report. Governance charts can be useful, and you should include these in an appendix if they are extensive.
You should include confirmation that there is senior management commitment to achieve the full programme being proposed in this business case. If appropriate, include an appendix with this confirmation, for example, an email from the relevant cabinet member or department director.)
6.2.1. Project roles and responsibilities
(Confirm the name and organisation of individuals with primary roles and responsibilities involved in the project work and delivery. As a minimum, you should include:
· Project Executive
· Project Manager
· Senior User)
6.3. Project plan
(Summarise the stages and timings for your programme of work. Use the table below to outline the important milestones. Explain how you have determined the proposed programme; that is, how you will manage to complete the total number of measures within that time frame. Confirm that you can resource this proposed work for the duration of the project.
You should include details like:
· critical approvals
· dates for when trigger points are reached that initiate significant expenditure
· commitment from the relevant responsible organisation
Consider if you need to provide additional details in an appendix.)
6.3.1. Table: programme stage summary
(You should use actual dates and budgets for stages and gateways that have been passed. Use estimated dates and budgets for stages and gateways that have not yet been passed. Make sure you state which are estimated and which are actual.
Note that this section refers to the overall programme gateways, not the individual projects. This recognises that some projects will reach each gateway sooner than others.)
	Stage / gateway 
	Stage description 
	Start date 
	End date 
	Responsible organisation 
	Budget required (£k) 

	Gateway 0
	Strategic assessment
	
	
	
	

	Gateway 1
	Business justification
	
	
	
	

	Gateway 2
	Delivery strategy
	
	
	
	

	Gateway 3
	Investment decision
	
	
	
	

	Gateway 4
	Readiness for service
	
	
	
	

	Gateway 5
	Operational review
	
	
	
	

	Gateway 6
	Benefits management and programme closure
	
	
	
	

	Add any additional stages
	These may fit in between those listed above
	
	
	
	



6.4. Engagement with stakeholders & compliance with Equality Act 2010
(In this section you should describe the results of your Stakeholder Engagement Risk Assessment. This should describe how the outputs of your stakeholder engagement influenced the selection of your preferred option. Include a summary of your engagement plan, including how you will mitigate the engagement risks on your risk register. The Environment Agency’s Working With Others guidance is available to help you to develop your engagement plan.
Describe the steps you are taking to meet the statutory requirements of the Equality Act 2010. Refer to the Equality Act 2010: guidance or the Equality Impact Assessment hub for more information.
Summarise the steps you have taken to:
· eliminate unlawful discrimination
· advance equality of opportunity
· foster good relations between people who share a protected characteristic and those who do not
You can provide additional detail in an appendix.)
6.4.1. Table: consulted partners
(You should use this table out identify the partners with whom you have consulted on this project. Note that this is for your project’s consulted partners and may differ from any stakeholder engagement you have carried out.)
	Person(s) consulted
	Department and organisation
	Date consulted
	Outcome of consultation

	An Other 
	Example water company
	May 2022
	Confirmed funding availability and delivery programme. Design of features altered to meet funding criteria.

	Add rows as required
	
	
	



6.5. Benefits, outcomes and change management
(Summarise the benefits and outcomes arising from this investment. Provide the main metrics in table 6.5.1 below. You should include who is responsible for the achieving of the main outcomes and when they will be completed. Identify when in the delivery programme the substantial benefits will be realised. If there are extensive outcomes, you should consider including a benefits register in an appendix.)
6.5.1. Table: main benefit metrics
(Complete all relevant row for your project. Leave those that do not apply to your project blank.)
	Metric
	Type
	Description
	Value

	
	Economic benefits
	Total economic benefits (present value)
	£

	
	Economic benefits
	Monetised environmental benefits (present value)
	£

	
	Economic benefits
	Benefit cost ratio
	Ratio

	2.1
	Flood risk benefits
	Number of properties benefitting from investment to prevent an increase in the probability of flooding.
	#

	2.2
	Flood risk benefits
	Number of properties benefitting from a reduction in the probability of flooding by 50% or more.
	#

	2.3
	Flood risk benefits
	Number of properties benefitting from a reduction in the probability of flooding by less than 50%
	#

	2.4
	Flood risk benefits
	Number of properties benefitting from new individual property flood resilience measures.
	#

	4A
	Environmental benefits
	The number of hectares of qualifying habitat created or enhanced.
	ha

	4B
	Environmental benefits
	The length in kilometres of rivers enhanced.
	km



6.5.2. Carbon benefit summary
(You should populate this table using the results of a carbon assessment and supporting carbon calculator tool. Further detail can be provided in an appendix.
The target column will relate to your own organisation’s target measures. Where these are not available, use the indicative figures provided in AIMS:PD.
Net Carbon = Whole-life Carbon Value – Any Sequestration – Carbon Avoided (Carbon Impacts Tool).)
	
	Forecast (tCO2e)  
	Target (tCO2e)  
	Forecast / Target (%)

	Capital Carbon
	
	
	

	Operational Carbon
	
	
	

	Net Carbon
	
	
	



6.6. Risk management
(Describe the strategy, framework, and plan to manage risks for both the overall SWIM project and individual delivery projects. You are expected to apply an established risk methodology to your project and provide details in an appendix.
You should refer to:
· lessons learnt from previous projects
· any early Risk Potential Assessments
· the detailed risk register, which should be attached as an appendix
Strategic risks are covered in the Strategic Case, but your risk register should include:
· the main operational or project completion risks
· who is responsible
· the required counter measures
As stated in section 5.4 above, you must carry out a QRA to determine your 50%ile and 95%ile project costs. You must include your QRA with resulting cost figures as an appendix to your business case.
Assessment of risks will change during the project. Therefore, this should be the best assessment at the point of business case submission.)
6.7. Contract management
(Summarise the plan for managing the contract once this has been signed. You should set out who is responsible over the life of the contract. You can refer to the Commercial Case.)
6.8. Assurance
This business case has been produced following the surface water investment model (SWIM) approach and will be assured in line with the Environment Agency’s Integrated Assurance and Approval Strategy (IAAS).
(The above sentences have been prepared for your business case. You should not need to provide further detail in this section.)
6.9. Post programme evaluation
(You may want to consider a monitoring and evaluation programme. This could include to learn lessons for future similar projects, or to ensure the measures constructed continue to provide the expected flood risk management.
See section 13 of the FCERM Appraisal Guidance for more information on monitoring and evaluation.)
6.10. Contingency plans
(Describe any guarantees to achieve the required outputs if this project, or part of it, fails or changes significantly. For example, if the final outcome is significantly less than the forecast number of measures, if opportunities for delivery do not materialise as expected. This may include whether you will reduce the scope, or how you will manage or fund cost overruns.)

7. List of appendices
(There are some appendices that you are required to provide (listed below). You should include information in the appendices that is necessary to expand on summarised sections within the business case. You are encouraged to provide any appendices beyond those listed below where they support specific sections of the business case.
You are expected to include the following appendices in your SPBC submission:
· risk register and quantified risk assessment (QRA)
· economic appraisal report
· environmental assessment / appraisal
· equality analysis
· financial appendix (including cost data)
· list of acronyms used
You should insert a list of your appendices. Include them in the order in which they are referenced in the business case.)
