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Annex E – Proposal template for opening new schools under the invitation process
Summary
This document sets out a template that local authorities can provide for proposers to use when drafting proposals under the invitation process, as laid out in the opening new schools guidance. This document is designed to be used alongside Annex D (specification template) and Annex F (model assessment criteria), and each of the headings matches to those documents. Local authorities may adapt this template, but should consider that this may make the assessment process less straightforward if any changes do not match with the assessment criteria. 
The template is not likely to be suitable for proposals made outside of the invitation process, as they may need to provide additional information (such as evidence of the demand for a new school, which is not likely to be needed from proposers under the invitation process). 
Who this publication is for
[bookmark: _Toc338167832][bookmark: _Toc361136405][bookmark: _Toc364235710][bookmark: _Toc364235754][bookmark: _Toc364235836][bookmark: _Toc364840101][bookmark: _Toc364864311]This guidance is for: 
· Local authorities
· [bookmark: _Toc400361366][bookmark: _Toc154670915]Proposers of new schools


Section A: Essential Information
In this section, you should set out:
· Confirmation that the proposed school will meet each of the requirements set out in the essential information section of the specification published by the local authority, or an explanation of any deviations from the essential information section of the specification. 



Section B: vision
In this section, you should set out your vision for the school, and how it will support every child to achieve and thrive. This should link clearly to the plan for education in Section C and be consistent with the other sections of the proposal. This should be no more than 2,000 words. 
As well as meeting the expectations for this section, as set out in the model criteria (Annex F), if you wish to provide additional background information – for example about the demand for a school with a particular religious character, or additional evidence about the value of a particular educational philosophy – this should be included in the ‘supporting information’ section at the end of the proposal.


Section C: plan for education
The plan for education must explain how the school will achieve your education vision. You should complete the following subsections:
Inclusivity
Proposals should demonstrate how the proposed school will be welcoming and inclusive of all pupils. Proposals should also show a clear plan for pupil integration and promoting community cohesion, with a view to ensuring all pupils can participate fully in life in modern Britain. This should be no more than 1,750 words. 
Where the school is proposed to be designated as having a religious character, you should set out the role this will play in the school’s operation. This should be no more than 500 words.

Curriculum and teaching
The proposal should set out a broad and balanced, deliverable curriculum plan for a high-quality core curriculum that is consistent with the vision and pupil intake, alongside a coherent approach to teaching. This should be no more than 3,500 words.
You should also include an indicative list of subjects to be offered for each key stage, including early years foundation stage (EYFS) where applicable, with the number of hours spent per week on each. This is not included in the word count. 
If your school is to include a school-based nursery as part of the school, you should include details of this provision. This should be no more than 750 words.


Measuring performance
The proposal should set out plans for how key metrics will be determined, assessed and communicated. This should be no more than 2,000 words.

Staffing
You should set out your strategy and plan for staffing the school. This should include an indicative staffing structure, using an organogram or similar diagram, which is accompanied by commentary explaining lines of accountability and how this matches the curriculum plan. This should be no more than 2,000 words.



Section D: Capacity and capability
Structures and personnel
In this section, you need to demonstrate that your organisation or group has the capability, capacity and expertise to set up and run the school being proposed, including in relation to finance and the provision of education, or that you have a plan to recruit people with the necessary capability, capacity and expertise.
Where your organisation or group has people with the relevant experience in place already, you should set out their role below and their anticipated time commitments to the proposed school during pre-opening. You should also set out your plans to fill any gaps that you have identified. In the supporting information section, you will need to include the roles, names, CVs and home town/city of people who will provide the following expertise (this information on individual personnel will not be published):
· Leadership;
· Project management;
· Marketing;
· Human resources;
· Safeguarding;
· Health and safety.
In addition, you should set out details of the proposed governance arrangements for the new school, including a scheme of delegation. 





Educational track record
In the ‘supporting information’ section, you should set out a table with the latest Ofsted inspection outcomes and publicly available headline accountability measures, including on attendance and for disadvantaged pupils, for any schools that you already run. Accompanying this should be a brief explanation for any schools that are not performing well, along with your plan to improve these schools. This supporting information will not be published.

Section E: Finance
Different types of school and proposer groups or organisations will have different financial arrangements. Nonetheless, it is important that all new schools should be financially viable. You should set out a financial summary that explains how it will be ensured that the school will be financially viable once it opens, and the plan to achieve good value for money and ensure that financial decision-making is prudent. This should be no more than 1,500 words.



Supporting information
Please include here any supporting information, as referenced in the main application form. This information will not be published. 
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