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[bookmark: _Toc138928502][bookmark: _Toc227226731]Disclosure of information
Reasons for decisions on applications will be recorded at all stages for good administration and to ensure that there is a clear audit trail for all decisions. Administrative records will be maintained for all applications irrespective of whether they are successful or not.
All information provided by applicants may be disclosed in accordance with DESNZ’s legal obligations (including under the Freedom of Information Act 2000 (FOIA), the Data Protection Act 2018 (DPA), General Data Protection Regulation (GDPR), and the Environmental Information Regulations 2004 (EIR) in the event that a request for information is received). More information on the FOIA and EIR (including information on exemptions) can be found at: https://ico.org.uk/for-organisations/
To help DESNZ deal with information requests and without prejudice to the paragraph above, in the box below please set out the reasons why you consider any specific information should not be disclosed, including (if possible) by reference to the specific exemption contained in the relevant legislation (for example, because disclosure of the information would prejudice your commercial interests under section 43 of the FOIA), explaining why this is the case.
Where appropriate, please also state whether you consider your reasons for non-disclosure only apply for a particular time period. If we receive an information request, we will consider your views as stated on the Application Form. However, DESNZ will ultimately decide how to respond to an information request and whether any information should be withheld, subject to the Information Commissioner's Office decision in the event of the requestor appealing the decision.
The name of the recipient of any HPIAC funding and the amount of funding will be published at the time any Grant Offer Letter is agreed.
	Please detail what specific information, if any, within this application should not be disclosed and the reasons why. Please include (if possible) reference to the specific exemption contained in the relevant legislation.

	Response








Multiple projects and/or applicants
If you are applying for funding for more than one separately identifiable project, you should complete a separate Application Form for each of these Projects.
If you are applying for funding for a project as part of a Consortium, each Consortium Member should complete Annex A.
Additional Annexes
Annexes should only be used to provide pictures, charts or diagrams that may assist in illustrating a response to a question. Annexes must not be used to extend a response outside of the stated word limit and where an annex is used in this way, only the response within the word limit will be considered.
The word limits provided for questions should be strictly adhered to, as any section of a response that exceeds the question will not be considered during the assessment process.
[bookmark: _Toc138928503][bookmark: _Toc227226732]Section A: Applicant and project information
	No.
	Question
	Response

	A1
	Contact name
	

	A2
	Contact email
	

	A3
	Contact phone
	

	A4
	Company name
	

	A5
	UK company address
	

	A6
	Company postcode
	

	A7
	UK company registration number
	

	A8
	Website
	

	A9
	Name of ultimate parent company
	

	A10
	Registered address of parent company including country of incorporation
	

	A11
	Is the ultimate parent company able to sign a reasonable company guarantee (if required) to cover financing structure or recover the grant?
	

	A12
	If no, please explained why not, and what guarantee could be provided (300 characters maximum)
	

	A13
	Director in charge of the project
	

	A14
	Telephone number(s) of the Director
	

	A15
	Email address of the Director
	

	A16
	Name of Alternative Contact
	

	A17
	Position in company
	

	A18
	Telephone number(s) of the Alternative Contact
	

	A19
	Email address of the Alternative Contact
	

	A20
	Project Title
	

	A21
	Brief description of the project (500 characters maximum)
	

	A22
	Full address, including postcode, of the site where all or most of the activity associated with the project will take place
	

	A23
	Principal recipient of the HPIAC funds (company name)
	

	A24
	Project start date
	

	A25
	Project end date
	

	A26
	Total cost of the project
	

	A27
	Total costs for the project that meet the definition of Eligible Costs in the Scheme Guidance
	

	A28
	Amount of Grant Funding being sought
	



[bookmark: _Toc138928504][bookmark: _Toc227226733]Section B1: Grounds for Mandatory Exclusion
These criteria are pass/fail requirements. We may exclude an applicant:
· If they fail to fully and accurately complete the questions in this section; or
· If they answer “Yes” to any of questions B1.1-B1.6 and B1.8 (whether in respect of the applicant or any other any other person who has powers of representation, decision or control in respect of the applicant), but in such instance we may decide (at our absolute discretion), having considered the supporting information provided, to allow the applicant to proceed further.
If there are grounds for mandatory exclusion, there is an opportunity for the applicant to explain the background and any measures they have taken to rectify the situation (“self-cleaning”). For clarity, applicants are entitled to submit evidence of their self-cleaning measures separately for DESNZ to consider in relation to both mandatory and discretionary grounds for exclusion.
The detailed grounds for mandatory exclusion of an organisation are set out at this link, which should be referred to before completing these questions:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf
If the application is being made by a consortium, consideration to the below questions needs to be given in respect of all members of that consortium.

	No.
	Question
	Response

	Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation have been convicted anywhere in the world of any of the offences within the summary below.

	B1.1
	Participation in a criminal organisation
	Yes / No

	B1.2
	Corruption
	Yes / No

	B1.3
	Fraud
	Yes / No

	B1.4
	Terrorist offences or offences linked to terrorist activities
	Yes / No

	B1.5
	Money laundering or terrorist financing
	Yes / No

	B1.6
	Child labour and other forms of trafficking in human beings
	Yes / No

	B1.7
	If you have answered Yes to any of the points above, have measures been taken to demonstrate the reliability of the organisation despite the existence of relevant ground(s) for exclusion? If you answer Yes to this question, please provide supporting evidence of the measures taken by your organisation separately alongside your application.
	Yes / No

	B1.8
	Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?

	
	Response




	B1.9
	If you have answered Yes to question B1.8, please provide further details below. Please also confirm you have paid or have entered into a binding arrangement with a view to paying the outstanding sum including where applicable any accrued interest and/or fines.

	
	Response






[bookmark: _Toc138928505][bookmark: _Toc227226734]Section B2: Grounds for Discretionary Exclusion
These criteria are pass/fail requirements. We may exclude an applicant:
· If they fail to fully and accurately complete the questions in this section; or
· If they answer “Yes” to any of questions B2.1-B2.6 (whether in respect of the applicant or any other any other person who has powers of representation, decision or control in respect of the applicant), but in such instance we may decide (at our absolute discretion), having considered the supporting information provided, to allow the applicant to proceed further.
If there are grounds for exclusion, there is an opportunity for the applicant to explain the background and any measures it has taken to rectify the situation (“self-cleaning”). For clarity, applicants are entitled to submit evidence of their self-cleaning measures separately for DESNZ to consider in relation to both mandatory and discretionary grounds for exclusion. The detailed grounds for discretionary exclusion of an organisation are set out at this link, which should be referred to before completing these questions.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf
If the application is being made by a consortium, consideration to the below questions needs to be given in respect of all members of that consortium.

	No.
	Question
	Response

	Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision, or control in the organisation.

	B2.1
	Breach of environmental regulations.
	Yes / No

	B2.2
	Breach of social obligations.
	Yes / No

	B2.3
	Breach of labour law obligations.
	Yes / No

	B2.4
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State.
	Yes / No

	B2.5
	Entered into agreements with other organisations aimed at distorting competition.
	Yes / No

	B2.6
	Aware of any conflict of interest (whether perceived or actual).
	Yes / No

	B2.7
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant grounds for exclusion.

	
	Response






[bookmark: _Toc138928506][bookmark: _Toc227226735]Section C: Essential Eligibility Criteria
The purpose of this award is to enable and accelerate the production of heat pumps and heat pump components in the UK, so as to improve the UK’s energy security and contribute to the government’s Net Zero and economic growth objectives.
To achieve this, projects must fulfil certain basic criteria in order to be considered. If your project does not meet all of the below criteria you will not be considered eligible for the award, and your application will not be considered further. The assessment panel will make a judgment on whether your project meets these criteria on the basis of the information that you provide.
	No.
	Essential Project Criteria
	Response

	C1
	The project must be in the UK.
	Yes / No

	C2
	The project must be for the construction of a new manufacturing factory, or the expansion, retooling, refurbishing, or reworking of an existing building. 
	Yes / No

	C3
	The project must involve the manufacture of heat pump units and/or heat pump components. There are no restrictions to the list of eligible components, which could include heat exchangers, compressors, evaporators, control systems or thermal storage. In the case of hybrid boiler/heat pump factories, only the production of the heat pump units and heat pump components are eligible for support.
	Yes / No

	C4
	The project must have a realistic chance of commencing manufacturing activities by March 2030 and of drawing down all funding by March 2030.
	Yes / No
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[bookmark: _Toc227226736]Section D: Assessment Criteria
[bookmark: _Toc138928508][bookmark: _Toc227226737]D1: Strategic
As noted in the Scheme Guidance, so that we can assess this criterion quantitatively you are required to provide information on what your project will produce, and at what quantity. This information should be provided in the Strategic Assessment template, which includes an illustrative example. 
The Strategic Assessment template should be completed by breaking down the key components of the product or component that you are completing: 
· For applications that are for heat pumps, please provide information on the top 10 components/parts, by value, that make up the heat pump and then include all other parts required as a single line item.
· For applications that are for components, please provide information on the top 6 subcomponents/parts, by value, that make up the main component and then include all other parts required as a single line item
Note that if the responses to questions D1.1 and D1.2 are considered to be poor this could lead to the rejection of the application irrespective on how well your score on other criteria and questions.
To assess this criterion qualitatively, you are required to answer the following questions:
	D1.1 Please explain what type and number of heat pump units and/or components the project will produce?  Please specify what proportion will be manufactured on-site versus assembled. If components are supplied by other UK businesses, please provide details including the names of suppliers and the specific components they will provide (maximum of 1,000 words).

	Response
 


	D1.2 Please explain how your project will deliver highly efficient manufacturing processes and facilities (maximum of 1,000 words).

	Response




	D1.3 Please explain what impact your project will have on the overall cost of the heat pumps it will produce or contribute to produce. Consider transportation, installation (such as improving the ease of installation), operation, maintenance, and disposal. Please quantify cost savings or efficiencies where possible (maximum of 1,000 words).

	Response




	D1.4 Please explain and provide evidence of the impact your project will have on improving non-cost benefits for consumers. For example, products with reduced environmental impact, improved servicing, quieter operation, easier installation or end of life disposal/recyclability. Please provide evidence or examples where possible.

	Response




	D1.5 Please explain the scope for further expansion, improvements, and diversification for your project in the UK (maximum of 1,000 words).

	Response




	D1.6 Please explain the training activities or research and development involved in your project, and to what extent other partners and the supply chain are involved, including how such knowledge might disseminate (maximum of 1,000 words).

	Response




	D1.7 Please describe your planned route to market, including how your products will be sold or deployed (e.g. via installer networks, wholesalers, etc.). Additionally, indicate the proportion of your factory output you expect to supply to the UK market and explain how you intend to grow your presence within the UK heat pump sector (maximum of 1,000 words).

	Response






[bookmark: _Toc138928509][bookmark: _Toc227226738]D2: Economic
So that we can assess this criterion you are required to provide salary, training, and other details for any jobs that you expect will be created and/or safeguarded as a result of your project. The Economic Assessment template should be used to provide the required information.
[bookmark: _Toc138928510][bookmark: _Toc227226739]D3: Deliverability
So that we may assess your project’s deliverability you are first required to provide a full business case, which should include details on (but not be limited to) the project’s background, its strategic rationale, its objectives, and what the key milestones, dependencies and risks (and mitigations) are. The Deliverability Assessment (Business Case) template has an illustrative structure for this and should be limited to 25 pages.
You are also required to provide a project plan, which should include (but not be limited to) a schedule of activities, a Gantt chart, cost breakdowns and associated responsibilities. The Deliverability Assessment (Project Plan) template has an illustrative structure for this.
You are also required to provide a financial model for the project, which should include details on (but not be limited to) a full profit & loss account, and key KPIs and investment appraisal metrics that are ordinarily used by your company. The Deliverability Assessment (Financial Model) template has an illustrative structure for this.
You will also need to provide:
· A project team structure, showing reporting structures and areas of responsibility.
· Evidence of board approval of the project (and any supporting analysis you are able to share that informed this decision), plus details on approvals yet to be received.
· A schedule of relevant industry accreditations that you hold (e.g. ISOs).
· A schedule of land and buildings already owned and/or those to be acquired for the project.
In addition, please answer the following questions:
	D3.1 Please provide details of any experience your organisation has in delivering projects of a similar size and complexity (maximum of 1,000 words).

	Response




	D3.2 Please provide details of the capability of your project team and key individuals to deliver this project. Please describe relevant experience in delivering comparable projects, qualifications, and roles of key personnel (maximum of 1,000 words).

	Response




	D3.3 Please explain your approach to delivering this project. Include details of your project management strategy, including how you will manage risks, oversee governance and escalation processes, and the tools or systems you will use to support delivery. Include your approach to health, safety, and environmental management (maximum of 2,000 words).

	Response




	D3.4 Please explain your procurement strategy for plant and equipment for this project, and how you intend to manage supply chain bottlenecks affecting the industry and business as a whole (maximum of 1,500 words).

	Response




	D3.5 Please explain how you expect to deal with economic risks (e.g., inflation, interest rates, macroeconomic uncertainty) over the lifetime of the project (maximum of 1,500 words).

	Response




	D3.6 Where subcontractors will be used, please explain their roles, necessary skills and experience, how they are essential to the project, and the monitoring mechanisms in place (or to be set) to ensure they fulfil their obligations (including whether they are specialist contractors from outside of the UK). Please also outline the controls you plan to, or already have in place, for the appointment of appropriate subcontractors, any change of subcontractors, and how their use of subcontractors is managed (maximum of 1,000 words).

	Response






[bookmark: _Toc138928511][bookmark: _Toc227226740]D4: Case for Assistance
So that we may assess your project’s case for assistance you are required to provide the following information, ideally in the same format as the financial model that underlies your project:
· The minimum amount of Grant Funding support required to facilitate the project, and/or the amount of activity brought forward (and when) as a result of the Grant Funding.
· A detailed breakdown of what the Grant Funding will be spent on.
· If not already included in your business case, the funding approach for your project.

In addition, please answer the following questions:
	D4.1 Please explain how the amount of grant funding you are requesting was determined and why it is the minimum amount necessary to enable or accelerate the project (maximum of 1,000 words).

	Response




	D4.2 Please provide evidence that demonstrates that the grant funding requested enables the investment to meet your investment criteria. The Case for Assistance Assessment template includes illustrative examples that applicants might use to support this answer (maximum of 1,000 words).

	Response




	D4.3 Please provide details of any significant front-end payments that have been already made for the project. This excludes any payments related to bid preparation costs and only includes payments already made that relate to eligible costs for the application, such as purchasing machinery (maximum of 500 words).

	Response
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[bookmark: _Toc227226741]E: Subsidy control
As noted in the Scheme Guidance, an important part of the application is a review of your compliance with subsidy control rules. For this, please complete this Subsidy Control Questionnaire.
1. What other funding have you received from Government (UK or devolved nations) and/or Local Government in relation to your project? (Maximum of 1,000 words)
	  
 
 
 
 


 
2. Are you currently seeking (but have yet to receive) any funding from Government (UK or devolved nations) and/or Local Government in relation to your project, and if so for what and for how much? Please provide an indicative date of when you expect a decision to be made. (Maximum of 1,000 words) 
	 
 
 
 
 


 
3. Are you and/or your ultimate parent company in any sort of financial difficulty? This is defined as any business that would almost certainly go out of business in the short to medium term without subsidies, is unable to pay its debts as they fall due, or the value of its assets is less than the amount of its liabilities, taking into account its contingent and prospective liabilities. (Maximum of 2,000 words) 
	 
 
 
 
 


 
4. Is your business (being the legal entity looking to receive the Grant Funding) established or registered in Northern Ireland? (Maximum of 1,000 words) 
	 
 
 
 
 


 
5. [If no to the above] Does your business have any active subsidiaries, an active parent company, a business in the same corporate group and/or operations in Northern Ireland? Or does your business have plans to operate any such entities, or establish other operations in Northern Ireland within the next three years? (Maximum of 1,000 words) 
	 
 
 
 
 


 
6. [If no to the above] Does your business provide a service or is it part of a supply chain which is specifically tailored to the needs of a customer or customers in Northern Ireland that manufacture or sell goods, or who participate in the Northern Ireland wholesale electricity market? (Maximum of 1,000 words)
For the purposes of this question, a supply chain includes operations both upstream and downstream of a goods or wholesale electricity business in Northern Ireland.
The answer to this question will be “no” if your business provides a general service or operates within a supply chain that that, while it may be used by customers in Northern Ireland, is not specifically targeted at customers who manufacture or sell goods or who participate in the Northern Ireland wholesale electricity market.
 
	 
 
 
 
 


 



[bookmark: _Toc138928514][bookmark: _Toc227226742]Accompanying Documentation checklist
Please use the below table to ensure that you have provided all of the information required for sections B to F above:

	Section
	Item
	Yes/No

	B
	Details on any “self-cleaning” undertaken (if applicable)
	

	D1
	Strategic Assessment template
	

	D2
	Economic Assessment template
	

	D3
	Business case template
	

	D3
	Project plan template
	

	D3
	Financial model template
	

	D3
	Project team structure
	

	D3
	Land and buildings schedule
	

	D3
	Planning consent decisions schedule
	

	D3
	External audit/assurance report(s)
	

	D3
	Board approval documentation
	

	D4
	Case for Assistance assessment template
	

	D4
	Detailed breakdown of what funding will be spent on
	

	D4
	Evidence supporting Case for Assistance
	

	E
	Subsidy Control Questionnaire
	

	F
	Statutory accounts
	




[bookmark: _Toc138928515][bookmark: _Toc227226743]Declaration (Applicant / Lead Applicant)

I hereby declare that the above particulars of facts and information stated are true, correct, and complete to the best of my belief and knowledge.




Print name:……………………………………………………………………………………………...




Signature:……………………………………………………………………………………………….




Date:……………………………………………………………………………………………………..


[bookmark: _Toc138928516][bookmark: _Toc227226744]Annex A – Consortium Members
If the project for which this Application Form is being completed is being funded by a Consortium, each Consortium Member needs to complete the below details.

	No.
	Question
	Response

	CM1
	Contact name
	

	CM2
	Contact email
	

	CM3
	Contact phone
	

	CM4
	Company name
	

	CM5
	UK company address
	

	CM6
	Company postcode
	

	CM7
	UK company registration number
	

	CM8
	Website
	

	CM9
	Name of ultimate parent company
	

	CM10
	Registered address of parent company including country of incorporation
	

	CM11
	Director in charge of the project for this company / Consortium Member
	

	CM12
	Telephone number(s) of the Director
	

	CM13
	Email address of the Director
	

	CM14
	Name of Alternative Contact
	

	CM15
	Position in company
	

	CM16
	Telephone number(s) of the Alternative Contact
	

	CM17
	Email address of the Alternative Contact
	




[bookmark: _Toc138928517][bookmark: _Toc227226745]Declaration (Consortium Member)

I hereby declare that the above particulars of facts and information stated are true, correct, and complete to the best of my belief and knowledge.




Print name:……………………………………………………………………………………………...




Signature:……………………………………………………………………………………………….




Date:……………………………………………………………………………………………………..
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This publication is available from: www.gov.uk/desnz 
Any enquiries regarding this publication should be sent to us at: heatpumpaccelerator@energysecurity.gov.uk
If you need a version of this document in a more accessible format, please email alt.formats@energysecurity.gov.uk. Please tell us what format you need. It will help us if you say what assistive technology you use.
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