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[bookmark: _Toc229511814][bookmark: _Toc400361362][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777]About this form	
This form should be used by Regional Care-Cooperatives (RCCs) and End-to-End Fostering Hubs to apply for grant funding to deliver innovative models of foster care. 
You must submit your application(s) by 23:59 on 11 June 2026, using this form. All applications and supporting documents should be emailed to: fostering.programme@education.gov.uk.  
You may submit attachments as part of your application as indicated against the individual questions, and the attachments will be scored. 
Applications should be made from a recognised local authority (LA) email address and should include the ‘RCC / fostering hub name” followed by “Fostering Innovation Fund application” in the email “subject” field when submitting your application.
This is one of three documents published to support applicants. Before completing this form please read:
· Application guide – this document outlines how to apply, the aims of the Innovation Fund, objectives, funding and eligibility criteria
· Costing template - you should fill in your cost breakdown here and return with your application form
· Fostering action plan. These documents provide valuable information on the policy intent behind fostering system reforms to inform your application: The fostering action plan is available on gov.uk entitled “Renewing Fostering: homes for 10,000 more children”[footnoteRef:2].  [2:  Renewing fostering: homes for 10,000 more children - GOV.UK.  
] 

[bookmark: _Toc229511815]Application process 
This form is made up of the following sections: 
Section 1 – Contact details and contextual information - not assessed
Section 2 – Programme model – assessed 
Section 3 – Cost breakdown – not assessed
Section 4 – Declaration - not assessed
Please do not exceed the word limits for each question. 
All sections must be completed for your application to be accepted. 
[bookmark: _Toc229511816]How to apply 
The application period will open on 14 May and close on 11 June at 23:59. The Department for Education must receive all completed applications by email by 23:59 on 11 June. Applications submitted after the deadline will not be considered. No changes can be made to the application form beyond the deadline. 
[bookmark: _Toc229511817]Clarification questions 
1. For more information, including funding and how applications will be assessed, please see the application guide.
2. Any questions regarding the application process should be emailed to fostering.programme@education.gov.uk by 12pm on 4 June 2026. 
[bookmark: _Toc229511818]Completing your application
[bookmark: _Toc443397156]A limit on the number of words is stated for each section in the text box provided, any text that exceeds the stated limit will not be assessed. Please include the total number of words for each section at the bottom of each text box.
Further information on what is expected in each section of the form has been provided to support you in completing your application. Please make sure you refer to these prompts throughout to ensure you have addressed the questions fully. 
All sections are mandatory and must be completed for your application to be accepted. 
RCCs and Fostering hubs may apply for funding for more than one programme – one application form should be submitted per programme rather than covering multiple programmes. 
LAs and hubs can submit annexes to support applications (e.g. diagrams or data spreadsheets) where indicated against the questions above. The annexes will be scored. 
All applications should be countersigned by the Director of Children’s Services.
Submitting your application
Please email a single PDF version of your completed application to fostering.programme@education.gov.uk. 
Your LA or hub name and the words ‘Fostering Innovation Fund’ should be included in the email “subject” field when submitting your application.
When you have sent the department your application form, you will receive an email response letting you know that your application has been received.  
Deadline
The Department for Education must receive all completed applications by email by 23:59 on 11 June. 
The Department will not be able to consider applications that miss this deadline as to do so would be to unfairly discriminate against those applicants who submitted their application within the allowed timescale. 

[bookmark: _Toc229511819]Section 1 – Contact information and contextual information
[bookmark: _Toc229511820]Part A – Applicant details 
	Name of bidding LA
	

	Name of RCC and/or End-to-End Fostering Hub (either existing or proposed)
	

	List of LAs the proposed programme would be delivered in
	

	Name of bidding officer
	

	Role of bidding officer
	

	Bidding officer contact email
	

	Name of RCC/ LA finance officer
	

	Finance officer contact email
	

	Region
	



[bookmark: _Toc229511821]Part B – Contextual information (not assessed)
1. Please confirm if you intend to work with any third-party organisations as part of your consortia/delivery:

	Name of organisation(s) (please add more rows if applicable)
	



2. Please provide any contextual information that specifically links to your proposal. This should include information about your RCC or Fostering Hub; your strategic partners; how this opportunity will support your strategic priorities; and the number of, and any specific needs or groups of, children and young people who you aim to support through your programme. This section will not be assessed. If specific information is relevant to any other assessed question, please also include that information in the appropriate section.

	Total word count: (Max 500 words)

	






	Submitted word count:



3. Business as Usual. We would like to understand what, if any, existing activity is currently on offer in your organisation/organisations with your consortia. Please provide a short summary of your current provision and the type, intensity and duration of support and how your proposed programme would improve or complement this. 

	Total word count: (Max 250 words)

	







	Submitted word count:



[bookmark: _Toc229511822][bookmark: _Int_E6K4yytT]Part C – Number of children and/or young people your programme aims to support 
Where possible, please quantify the expected impact of your proposed programme. For example, give the number of children you’d expect to support, the number and type of foster carers you would seek to recruit or number of children you’d expect to step-down from residential care.  

	
	2026-2027
	2027 - 2028
	Total

	Number of children in care[footnoteRef:3] [3:  For the purpose of this document, when referring to children in care we are referring to a child who is looked after by a local authority as defined in section 22 of the Children Act 1989. This applies to a child (0-18 years of age) who is subject to a care order (or an interim care order) or who is accommodated by the local authority.] 

	
	
	

	Number of foster carers recruited * Note this should be in addition to those expected to be recruited through the hub model
	
	
	


[bookmark: _Toc229511823]Part D – Evidence base
Annexes permitted. 
Please tick the box the evidence base for your programme fits into:
☐ Interventions with an established evidence base 
☐ Interventions that have no or a limited existing evidence base, but which use evidence-based elements or principles 
☐ Open innovation – new programmes or interventions already happening but have no or limited existing evidence, or entirely new approaches 

Please provide details of the evidence base your programme is based on:
	Total word count: (Max 250 words)

	

	Submitted word count:



[bookmark: _Toc229511824]Part E – Evaluation
All Innovation Fund funded programmes will be required to engage with monitoring, learning and evaluation activity, including the provision of regular management information to the Department. 
In addition, the Department expects to select a smaller subset of successful programmes to participate in an enhanced evaluation activity, where programmes are sufficiently delivery‑ and evaluation‑ready. For these programmes, the Department (working with independent evaluators) may commission a pilot or impact evaluation designed to generate robust evidence of outcomes and impact within the available timeframe.
Impact evaluation approaches may include quasi‑experimental or comparison‑group designs, or other appropriate evaluation models, selected based on feasibility of robust evaluation, data readiness and delivery scale. Participation in the enhanced evaluation layer would involve closer engagement with evaluators, additional data collection, and support for agreed evaluation requirements.
Applicants are invited to indicate their willingness for their programme to be considered for the enhanced evaluation layer. Selection will be made by the Department based on assessment of evaluation readiness and feasibility, and not all willing programmes will necessarily be selected.
Subject to funding, evaluation activity may continue beyond the funding period.
Would you be open to your programme being considered for an impact evaluation?
☐ Yes
☐ No
[bookmark: _Toc229511825]Part F – Outcomes
Please tick which programme outcome(s) your programme focuses on achieving: 
☐ Increased number and diversity of foster carers, particularly from under‑represented age groups
☐ More children stepped down from residential care into foster care where this is in their best interests
☐ Reduction and prevention of placement breakdown
☐ Speeding up the process of foster carer approvals without lowering standards



[bookmark: _Toc229511826]Section 2 – Programme model (assessed)
Q1) Please outline your proposed programme model, the aims and objectives of and describe how you will achieve them - 30% weighting
a) Please outline the aims and objectives of your programme. This should include:
· The main challenges or problems in the proposed programme footprint your programme aims to resolve
· The desired outcomes of your programme and the needs that are being addressed
· The scale and reach of your programme across your RCC and/or fostering hub footprint
· Who is expected to benefit from this
· Other benefits of the programme or outcomes for children and young people that your programme will offer.


	Total word count: (Max 750 words)

	












	Submitted word count:



Q2) Please set out your proposed delivery model (20% weighting). This should include:
· The operating model (including third-party providers or in-house delivery processes) and how this will meet the specific needs of your children and young people.
· How you will engage children and young people in the programme and ensure that they are supported during and beyond the programme.
· The role of strategic partners, volunteer organisations and the wider community.  Please set out what will be undertaken in-house by the Hub or RCC and what will be supported by third parties, including how the use of the third party will add value to the in-house offering

Annexes permitted – limited to 2 x A4 page. Any attachments in this section will not be included in the word count but will be scored.
 
	Total word count: (Max 500 words)

	












	Submitted word count:



Q3) - Please set out how you plan to resource and govern the programme (10% weighting). This should include:
· How you will ensure sufficient capacity to deliver the programme (including details of roles and if these will be new, existing staff or third-party resource).
· Your programme governance structures and how you will monitor progress and ensure robust scrutiny of delivery at an operational and strategic level (at LA level and across your consortia and partners if applicable). 
· How you will demonstrate long term sustainability beyond programme funding. 
· How you will carry out quality assurance within the programme, including engaging with the outlined impact evaluation and who will be responsible for this.
· How you have secured and will utilise senior support in your LA or across your consortia.

Annexes permitted – limited to 2 x A4 page. Any attachments in this section will not be included in the word count but will be scored.

	Total word count: (Max 500 words)

	









	Submitted word count:




Q4)   Please set out a delivery plan for your programme (20% weighting). This should include:

· Detailed milestones for 2026 to 2027
· High level milestones for the lifetime of the programme 
· Risks (delivery and evaluation), mitigations and contingencies.

Annexes permitted: Any attachments in this section such as milestone charts or risk registers will not be included in the word count but will be scored. Three A4 attachments allowed as maximum. 

Supplementary information: 
We require all Innovation Programmes to run for a minimum of twelve months. No shorter bids will be expected. 

Please note that due to the duration of the Innovation Fund funding rapid programme set up is required. 

	Total word count: (Max 500 words)

	








	Submitted word count:



Q5. Progress monitoring and data collection approach. Please set out the evidence of local need for the programme and your approach to monitoring progress and data collection (10% weighting). 

Your answer should include: 
· Historic data to show evidence of need against the outcome you are seeking to achieve (baseline data)
· Anticipated numerical outcomes over grant period
· How you will monitor the impact of the programme and the data you will collect including, what, when and how often. 
· Note as part of the funding the Department will require regular data reporting, to be set out in the grant conditions. 
· The data you will collect during the programme to monitor change and a list of likely measurable outcomes 
· A Theory of Change – please use the government template available here: Theory_of_change_model_template_December_2023.docx

Attachment permitted – two x A4 page. Any attachments in this section will not be included in the word count but will be scored.

Q6. Financial monitoring and assurance – 10% weighting 

Please set out below how you will monitor the use of funding to ensure it is used effectively and demonstrates good value for money. 

	Total word count: (Max 500 words)

	









	Submitted word count:






[bookmark: _Toc229511827]Section 3 - Costings (not assessed)

This section will be reviewed but not assessed. Consideration will be given to the level of funding requested to see if it is suitable against the proposed areas of spend and whether value for money is being achieved  
Applications will be selected based on the total scores for each application submitted as set out in the Application Guidance (Stage 3 – Moderation and Priority Scoring). 
Breakdown of costs 
A costings spreadsheet should be returned with your application. Please set out a detailed breakdown of your proposed costs for each financial year in the costing spreadsheet. These costings should provide reasonable assurance that your proposal can be delivered within the funding allocation. We expect all successful programmes to demonstrate value for money and provide evidence of cost certainty. Programme costs should be within an appropriate cost range for the types of activities proposed.

You can use the funding to support costs related to staffing capacity, expertise, resources, and the ongoing delivery of their programme. This includes third-party costs. Funding cannot be used for capital costs. 

Please provide a high-level profile of spend for both financial years 2026 to 2027 and 2027 to  2028. Funding will be paid quarterly in arrears, on receipt of an invoice. Profiles can be amended during the delivery year. 

	
	FY 2026 -2027
	FY 2027 -2028

	Total
	
	


[bookmark: _Toc229511828]Section 4 – Declaration  
Please complete the below declaration, to be signed by both the RCC/LA bidding officer and the Director of Children’s Services (DCS), and a representative of any third-party where relevant. 

Please select the checkbox to confirm.

	4.1 Please confirm that should your application be successful; you will engage with the evaluation team and report into the department regularly and as required throughout the duration of the programme.
	☐



DECLARATION 
· Please complete in block capitals
· Signatures must be either submitted electronically or scanned in

I confirm that the information given in this application is true and complete; that, if successful, the LA will administer any grant in accordance with the letter supplied by the Department for Education.


	Full name:
	

	Position (Job Title):
	

	Date:
	

	Contact details including email address:
	

	Signature:
<please provide signature>
	

	Countersigned (by the DCS):
<please provide signature>
	

	I confirm that the X organisation has agreed to work with the above Regional Care Co-operative/ End-to-End Fostering Hub LA on X programme 

	

	Full name
	

	Position (Job Title)
	

	Signature
<please provide signature>
	

	Organisation
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