Consular Assistance Partnership Appraisal Matrix  |Reviewer [NAME] |[DATE]
Bid Reference No
Organisation
- Reviewer
score Max score
Grand Total 0 120

Recommendation to fund/not fund/fund with qualifications? (Programmes will vary but a score of under 90

suggests approval will be unlikely, unless improvements e.g. in design are made). A poor strategy score

alone will prevent project approval.

Reviewer
Score Max Score
1. Strategy
1.1 Does the project support Consular Directorate in our objective to:
o deliver consistently high quality consular assistance for vulnerable BN
returning to the UK 5
o provide specialist advice beyond our own 5
o help ensure their basic welfare needs are met 5
1.2 Does the project complement other projects being run at Post or that of
OGDs/international donors/partners? 5
Sub Total 0 20]
Reviewer comments:
2. Project Design
2.1 Is the project purpose/objective clear and succinct? 5
2.2 Do the indicators provide evidence the purpose/objective will be achieved?
5

2.3 Are project outputs sufficient and necessary to meet the
purpose/objective and within the control of the implementers? (see project
plan)




2.4 Will the project activities deliver the outputs?

Activities could be e.g.

--> providing prompt responses to referrals

--> meeting British Nationals at the door of aircrafts

--> providing support out of normal working hours

--> providing specialist support/advice to Consular staff

--> providing adequate assistance for consular cases e.g. those returning
homeless

5
2.5 Is the partner able to offer global support? 5
Sub Total 0 25
Feviewers comments
3. Risk
4.1 Realistic risk assessment, including duty of care to staff:
o Have all serious risks been identified? 5
o What steps might be taken? Is the management strategy effective? (tolerate,
treat, terminate or transfer the risk) 5
o Will risks be reviewed during the delivery cycle? 5
o Does the partner have an internal due diligence process in place to monitor
the risks? 5
Sub Total 0 20]
IReviewers comments

4. Budget/VFM

4.1 Have all costs been clearly identified and scheduled in the Activity Based
Budget? (scheduled: structured breakdown of all project expenses)

--> Does the proposal name what level of funding would be allocated to each
output outlined in the project plan?

--> Does the budget give a detailed breakdown of cost per activity per month and
unit costs for staff where possible?

5
4.2 Does the project represent VFM, e.g. are administration costs reasonable?
Procurement fair? (Administration costs should not exceed 10% of total project
cost) 5
Sub Total 0 10}

IReviewers comments

5. Stakeholders



5.1 Evidence that the implementer is capable of managing and delivering the
project (adequate human, financial resources, experience etc):
o Experience of providing welfare support to vulnerable British Nationals?
5

o Understanding of possible support needed of British Nationals, including on
mental health, child welfare, destitution, dementia and older people 5
o Experience of working with British nationals 5
o Experience or understanding of productive working with government 5
o Capacity to deliver assistance in challenging contexts 5
5.2 Is there evidence the implementer is able to deliver support
internationally/before return to the UK? 5
5.3. Is there evidence of how the implementer will work with the local authorities
and other NGOs/agencies? 5

Sub Total 0 35

IReviewers comments

6. Monitoring and Evaluation

6.1 Does the project have adequate monitoring?

--> Does the proposal provide details of how the work will be monitored?

--> Are monitoring methods robust, transparent and include scope for beneficiary
output? --> Are the methods designed to give meaningful
assessment of impact?

5
Sub Total 0 5
F?eviewers comments |
7. Cross-cutting effects of the project
7.1 Does the project deal appropriately with cross-cutting effects e.g.
Environment, human rights, diversity, safeguarding?
5
Sub Total 0 5

Reviewers comments

Appraisal question scores
5. Yes. Very strong in this regard
4. Yes. Strong in this regard
3. To alarge extent



2. To some extent
1. Only slightly
0. Not at all



