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[bookmark: _Toc220423287]School attendance and behaviour: self-assessment template
This template is designed to be used as part of the RISE attendance and behaviour hubs programme. It should be used to help schools assess their school attendance and behaviour practices and improvement efforts, and help identify areas of focus for support. This self-assessment has been developed with reference to the statutory attendance guidance, behaviour advice for schools, and the new Ofsted framework. It builds on DfE’s published best practice attendance toolkit and behaviour resources. 
To get a full and accurate picture from the self-assessment it would be beneficial to consult with key stakeholders and engage in audit activity which may include:

discussion amongst the leadership team
meeting with attendance, behaviour and pastoral leaders
observations of arrivals, departure, social times, and movement between lessons
scrutiny of most recent set of Ofsted reports, policies, VYED attendance data reports, school performance data, school development plans, school self-evaluations
discussions with teachers, pupils and parents, and completion of staff and pupil surveys 
Scoring and identifying the current position
Schools who are receiving enhanced support do not need to score each statement in the self-assessment. They will do this in collaboration with their lead school as part of the deep-dive visit. They should, however, identify evidence and add any notes about:
best practice
gaps
issues with particular groups
details which need further investigation

Schools who are on the regional support pathway can score their statements using the continuum of development and effectiveness outlined. The continuum provides a structure to identify the current position in relation to policy and practice in each of the 4 areas.  

[bookmark: _Hlk212562209]1 Identifying: Leaders are identifying a realistic picture of what is happening, and the work needed in this area.  
[bookmark: _Hlk212562249]2 Developing and implementing: Leaders have identified what is working well and those areas which need further development. They are in the process of building systems and practices and beginning to implement them.
[bookmark: _Hlk212562271]3 Embedding: Leaders have successfully introduced systems and practices which staff, pupils and other stakeholders are following and implementing.
[bookmark: _Hlk212562285]4 Sustaining: Policies and practices are embedded. There is buy in from the whole school community. There is cohesive and consistent practice across the school which is making an impact. 
Leadership and vision
	Practice area
	Rating: 1 to 4 
	Evidence

	Establish a clear vision with high expectations for attendance and behaviour which is understood by pupils, families and staff.
	
	

	Communicate, embody, and refer to school vision and values consistently.
	
	

	Ensure that behaviour and attendance are high status topics and recognised as key areas for school improvement.
	
	

	Ensure that there are clearly designated leaders with assigned responsibilities for leading behaviour and attendance.
	
	

	Demonstrate the benefits of excellent attendance and behaviour throughout school life including via displays, assemblies and tutor time.
	
	

	Ensure that behaviour and attendance are ‘everyone’s business’ by outlining clear roles and responsibilities for all staff to contribute towards. 
	
	

	Ensure that appropriate levels of resource are invested in creating and maintaining effective behaviour culture and managing attendance.
	
	

	Make sure that leaders and governors have an accurate view of behaviour and attendance which is informed by a robust data set (including making use of DfE attendance data tools).
	
	

	Establish a warm welcoming culture that promotes a sense a belonging for all pupils.
	
	

	Share what is working well with other schools in your trust or local area, and seek out good practice from others to learn from.
	
	



Day to day systems and procedures
	Practice area
	Rating: 1 to 4 
	Evidence

	Have attendance and behaviour policies and procedures that are simple and understood by all stakeholders. 
	
	

	Have clear rules that are explicit, consistent, and reinforce vision and values.
	
	

	Make sure that registers are completed promptly and accurately by all staff.
	
	

	Have robust day to day procedures to follow up absence including following up with parents about unexplained absences, informing parents about their child’s attendance levels, identifying pupils who need support from wider services, pro-actively manage lateness.
	
	

	Have established routines for all aspects of behaviour and attendance that are underpinned by high expectations, clearly communicated, modelled and reinforced. 

This may include routines and procedures for: arrival, departure, conduct on transport, punctuality, uniform, classroom expectations, equipment access, cover lesson procedures, examination/assessment procedures, corridor culture and movement, lesson transitions, playground culture, assembly protocols, and behaviour on school trips.
	
	

	Make sure that detentions or in-school behaviour provision provide opportunities for reflection, relationship repair, and allow pupils to continue meaningful study and return to mainstream lessons as soon as possible.
	
	



Relationships
	Practice area
	Rating: 1 to 4 
	Evidence

	Make sure that staff build respectful relationships with staff, pupils, families, and other stakeholders. This will include:
· Staff engaging with pupils in the corridor, canteen, classroom, and at the school gates.
· Staff challenging inappropriate behaviour and praising appropriate behaviour.
· Staff and leaders modelling the use of public praise and reinforcement.
· Staff differentiating approaches based on the needs of different pupils.
· Staff making contact with parents to celebrate progress and explore barriers.
· Staff welcoming parents into school and working with them.
	
	

	Make sure that staff treat pupils with dignity and build relationships rooted in well-understood protocols and boundaries.
	
	

	Make sure that staff communicate effectively and regularly with parents about pupil attendance, behaviour, wellbeing and achievements.
	
	

	Have an established culture where: 
· Pupils treat each other and staff with respect and support one another.
· Pupils have trusted adults that they can speak to.
· Parents and carers feel welcome in school and are confident to share information.
	
	

	Have established processes that mean where a pupil is at risk of persistent absence or exhibiting poor behaviour in school, staff listen to and try to understand the barriers that the pupil and family are facing.
	
	

	Make sure that staff have the right skills to hold effective attendance and behaviour conversations with families.
	
	

	Work closely with families, listen to understand their concerns, and develop plans with them to support better attendance or behaviour.
	
	

	Work closely with families of pupils at risk of persistent absence and poor behaviour to address in-school barriers, and engage wider services to address out of school barriers if appropriate.
	
	

	Hold formal conversations with the parents where families do not engage in support. These meetings should clearly explain the consequences of persistent absence, and poor behaviour, and, where relevant, the potential for legal intervention in future.
	
	

	Communicate and collaborate with external partners including the local authority attendance support team, children’s social care, youth justice workers and the police to share information, create shared plans, and intensify support where appropriate
	
	



Using data to target action
	Practice area
	Rating: 1 to 4 
	Evidence

	Make use of DfE data tools (including banding, similar schools and Year 6 transition data) to identify strengths and key areas for focus and attendance improvement.
	
	

	Identify patterns in the attendance data to target action including national patterns. For example, transition between Year 6 and Year 7, Year 7 to Year 8 in secondary, or days of the week where absence is worse.
	
	

	Use data to intervene early with pupils before absence becomes persistent or behaviour issues escalate.
	
	

	Monitor and analyse weekly attendance and behaviour patterns and trends to identify the pupils who need support. Focus on developing targeted actions for those cases.	
	
	

	Provide regular attendance reports to class teachers or tutors to facilitate discussions with pupils and to leaders.	
	
	

	Make sure that staff understand how to interpret attendance and behaviour data reports and how to respond to them.
	
	

	Conduct analysis of half-termly, termly, and full year data to identify patterns and trends. This should include analysis of pupils and cohorts, uses of certain codes, days of poor attendance and subjects which have poor attendance or behaviour. This might also include identifying behaviour hotspots (types of behaviour, specific lessons or areas of the school site where poor behaviour is exhibited). 	
	
	

	Monitor rates, patterns, and reasons for suspension and permanent exclusions. Keep robust administrative logs demonstrating what has been done prior to suspension or permanent exclusion (for example interventions). 

For vulnerable children, the relevant partners such as CAMHS, virtual school heads and social workers, should be informed and involved in relevant conversations. 
	
	

	Benchmark attendance data (at whole school, year group and cohort level) against similar schools as well as local, regional, and national levels to identify for improvement.
	
	

	Devise specific strategies to address areas of poor attendance and behaviour identified through data. 
	
	

	Monitor in the data the impact of school wide attendance and behaviour efforts, including any specific strategies implemented.
	
	



Staff induction and development
	Practice area
	Rating: 1 to 4 
	Evidence

	Ensure that new staff are inducted into the behaviour and attendance culture of the school and arrive ‘ready’ to run their classroom or area and to engage in the whole-school approach.
	
	

	Ensure that new staff receive:
· information about their roles and responsibilities
· information about systems, rules and routines before taking up position 
· support to successfully implement positive attendance and behaviour cultures
· assigned mentors who are able to model best practice,  and opportunities for new teachers to watch others
	
	

	Ensure that designated staff, external partners and specialist agencies provide appropriate training for all staff on supporting pupils with additional needs to work towards meeting behaviour and attendance expectations.
	
	

	Ensure that all staff understand how to engage with parents and are supported to do so.
	
	

	Support all staff to implement whole-school behaviour and attendance systems consistently and effectively.
	
	

	Make sure that all staff understand attendance and behaviour policies, and their responsibility to create and maintain supportive cultures with high expectations for attendance and behaviour.
	
	

	Make sure that all staff understand the school’s definition of bullying, and implement measures to tackle bullying effectively if it becomes a problem.	
	
	

	Make sure that all staff are aware of the school’s ethos, policies, leads and support offer for wellbeing and mental health and are able to signpost or refer pupils where needed.		
	
	

	Hold staff accountable for their part in the maintenance of the school’s systems and processes around attendance and behaviour (including through performance management).	
	
	

	Capture staff voice regularly on whole-school issues including attendance and behaviour and make sure their views are considered in the development of the policy.
	
	



Pupil transition and development
	Practice area
	Rating: 1 to 4 
	Evidence

	Ensure that new pupils and parents are inducted into the behaviour and attendance culture of the school and arrive ‘ready’ to contribute to the culture.
For example, through:
· school run transition events where pupil and families hear the expectations and are walked through the routines 
· thorough pupil induction with opportunities to rehearse school routines
	
	

	Make sure that pupils receive regular updates and reminders on how to meet the whole-school expectation on behaviour and attendance.	
	
	

	Make sure that pupils have a good understanding of rules, routines and consequence systems.
	
	

	Make sure that pupils know their attendance rate and the whole school target.
	
	

	Ensure that all pupils have an assigned trusted adult (generally the class teacher or form tutor).
	
	

	Ensure that pupils or groups who demonstrate ‘good’ behaviour and improved attendance are celebrated and praised.		
	
	

	Create a culture where pupils are confident to ask for help if they are struggling to meet behaviour/attendance expectations or need pastoral/wellbeing, bullying or mental health support. This is particularly important for vulnerable children and those with additional needs.
	
	

	Capture pupil voice regularly on whole-school issues including attendance and behaviour.		
	
	

	Make sure that pupils’ views are considered in the development of attendance and behaviour policy and practice.
	
	



Targeted support for pupil needs
	Practice area
	Rating: 1 to 4 
	Evidence

	Build strong relationships and engage in regular communication with pupils and families with physical or mental health conditions or special educational needs, or other barriers to their education. 
Listen to and understand the barriers pupils and families with physical or mental health conditions or special educational needs may be facing.
Work in partnership with pupil and families with physical or mental health conditions or special educational needs to construct a plan for support where appropriate. 
	
	

	Draw on support from external partners (including the local authority or health services) and make referrals as appropriate. 
This may include engaging: the Virtual School; the family help co-ordinator; children’s social care services; SEND services; CYP health services; youth offending team. 
Ensure school staff know how and when to engage external agencies and when supervision or involvement from the Senior Attendance Champion is required.
	
	

	Establish strategies for removing the in-school barriers that these pupils face, including considering support or reasonable adjustments for uniform, transport, routines, access to support in school and lunchtime arrangements.		
	
	

	Ensure joined up pastoral care is in place where needed and consider whether a time-limited phased return to school would be appropriate, for example for those affected by anxiety about school attendance.
	
	

	Make sure that designated leaders have clearly defined responsibilities and support identified groups of pupils, including vulnerable children such as those with a social worker, previously looked after children, those with additional needs such as SEND and mental health.
	
	

	Use internal support facilities to provide proactive targeted intervention and aim to support pupils in AP back into the mainstream community.
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