Deliverability template assessment (business case)
	As outlined in section 17 of the Scheme Guidance and section D3 of the Application Form, we require a project plan to assess the deliverability of your project. The plan should demonstrate how and when the stated benefits of your project will be achieved, the risks that could prevent this from happening and the actions in place to manage and mitigate those risks.

The templates and examples set out below are illustrative only. Feel free to present the information in a different format if it better explains how and when your project will be delivered, the risks to delivery, and how those risks will be managed and mitigated. 

Regardless of the format, your submission should include details on the project’s background and strategic rationale, its objectives and funding approach, key milestones and dependencies, plus the risks and mitigation measures. 

We would expect that the business case is appropriate to the stage the project is at in its life cycle; for example, a project that has yet to secure a site may not have as many, or as much detail on, risks focusing on the final fit out of a completed facility.

Your business case should be no longer than 25 pages in length.



Project background
	What is the background to the project?
· [x]

Why is the project being done?
· [x]

What is the scope of the project?
· [x]

What is outside of the scope of the project?
· [x]




Project details

	What are the project’s overarching objectives?
· [x]

What benefits will the project deliver? How will these be measured?
· [x]

What are the key assumptions that underlie the project?
· [x]

What are the constraints/factors that might impact quality, delivery, and overall success?
· [x]




Project milestones

	Milestone ID
	Milestone description
	Target date

	Milestone 1
	
	

	Milestone 2
	
	

	Milestone 3
	
	

	Milestone 4
	
	

	Milestone 5
	
	

	Milestone 6
	
	

	Milestone 7
	
	

	Milestone 8
	
	

	Milestone 9
	
	

	Milestone 10
	
	



Project dependencies

	Dependency
	Dependency description
	Managing/mitigating actions

	Dependency 1
	
	

	Dependency 2
	
	

	Dependency 3
	
	

	Dependency 4
	
	

	Dependency 5
	
	

	Dependency 6
	
	

	Dependency 7
	
	

	Dependency 8
	
	

	Dependency 9
	
	

	Dependency 10
	
	



