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Structures Fund template
This template is for local authorities proposing schemes for investment from the Structures Fund. Before completing the template, local authorities should read the Structures Fund guidance and associated documents. Alongside the template, local authorities must also complete the economic toolkit for the proposed scheme.
Part 1 – Details of the Structure Being Promoted
1.1 Scheme Information
This section captures the key information on the scheme that is being proposed to the Structures Fund. 
a) Local highway authority (LHA) name:                            Click or tap here to enter text.                                                                     
b) Scheme / structure name and LHA bridges number:     Click or tap here to enter text.
c) Location (OS Grid Reference) of the scheme/structure (to identify location on map):
Easting:	           	Click or tap here to enter text.
Northing:	           	Click or tap here to enter text.
d) Name of Project Manager:        Click or tap here to enter text. 
e) Email address:	                	Click or tap here to enter text.
f) Phone number: 	           	Click or tap here to enter text.
g) What type of eligible structure would your scheme address? (select all that apply)  
	☐	Bridges
	☐	Cutting/embankment

	☐	Fly-overs
	☐	Tunnels

	☐	Retaining walls
	☐	Local highway repairs due to landslip

	☐	Culverts
	☐	Local highway repairs due to collapse

	☐	Other structure type (please specify): Click or tap here to enter text.


h) Provide an overview of the structure proposed for intervention and the nature of the problem. (Maximum 250 words)
This could include, for example, the age, construction type, feature carried and feature crossed of the relevant structure and if the structure has listed heritage status.
Click or tap here to enter text.
i) Provide an overview of the proposed intervention and how the works will address the problem.
This should set out the method of resolving the issue that is to be addressed. 
Click or tap here to enter text.

j) Is any part of the relevant structure owned by a third-party (e.g. the Canal and River Trust or Network Rail)?  
Click or tap here to enter text.
k) If the structure is on a diversion route for the SRN provide a clear description/commentary.
Click or tap here to enter text.

1.2 Understanding the Condition of the Structure
Please set out the current condition of the structure in this section. 
a) Provide evidence that the relevant structure is in need of repair either now or by the end of the 2029/30 financial year. (Maximum 250 words)
Provide details of the process used for determining whether this structure is in need of repair and the timescale in which the repair is needed..
Click or tap here to enter text.
b) Please indicate if the relevant structure is currently subject to traffic restriction as a result of its condition.
Reference should be made to closures, weight limits, width restriction, limits on use. 
Click or tap here to enter text.
c) Please indicate if the relevant structure is not currently but by the end of the 2029/2030 Financial Year is expected to be subject to traffic restriction as a result of its condition.
Reference should be made to closures, weight limits, width restriction, limits on use that are anticipated. 
Click or tap here to enter text.
d) If the answer to c) above is yes, then please estimate the likelihood of this occurring: (select box that applies): 
☐     Low confidence in restriction occurring
☐     Medium confidence in restriction occurring
☐     High confidence in restriction occurring
e) Please indicate if the relevant structure is currently subject to other temporary measures to manage risk.
Reference should be made to measures such as propping, etc. 
Click or tap here to enter text.
f) Please indicate if the relevant structure is not currently but expected by the end of the 2029/2030 Financial Year to be subject to temporary measures to manage risk.
Reference should be made to measures such as propping, etc. that is anticipated. 
Click or tap here to enter text.
g) If the answer to f) above is yes, then estimate the likelihood of this occurring: 
☐     Low confidence in temporary measures being required
☐     Medium confidence in temporary measures being required
☐     High confidence in temporary measures being required
h) If available and applicable, what is the current Bridge Condition Indicator score (average and critical) of the relevant structure?
BCI Crit:   Click or tap here to enter text.
BCI Ave:   Click or tap here to enter text.
i) Which elements of the structure are negatively contributing to the BCI scores and how has this changed in the last 5 years.
Reference should be made to recent inspections and highlight the type and extent of the defects. 
Click or tap here to enter text.
j) Submit, alongside this submission template, the most recent, dated copy of the structural inspection proforma or a report summarising this. 



Part 2 – Understanding the Case for Investment
2.1 Strategic Case
This section of the template captures the wider need for the scheme and how it aligns to the objectives of the Structures Fund. 
a) Provide a summary of how this scheme contributes to the Government’s economic growth mission (Maximum 250 words)
Describe how the proposal will support economic growth (e.g. by creating jobs, attracting investment, improving productivity, or enabling new business activity) and set out the mechanisms through which these benefits will be delivered.
Click or tap here to enter text.
b) Explain how the scheme supports other Government policy objectives. (Maximum 250 words)
Provide a summary of the scheme’s alignment to UK Government policy objectives as represented by the remaining missions.
Click or tap here to enter text.
c) Explain why this scheme is a local priority. (Maximum 250 words)
Provide a summary of the scheme’s alignment to local priorities and policies. 
Click or tap here to enter text.
d) Summarise engagement with local stakeholders, any joint-owners, levels of support for the scheme and explain any controversial elements. (Maximum 250 words).
Summarise support from relevant stakeholders such as the Local MP, Elected Members relevant combined authorities, National Highways, Network Rail, neighbouring LHAs, or important utility providers. 
Click or tap here to enter text.
e) Provide a summary of the local approach to prioritisation of structural maintenance work. (Maximum 250 words)
Set out any weighting, scoring or other methodology which explains why this scheme has not been subject to work prior to this point. 
Click or tap here to enter text.
f) Provide a summary of why this scheme has been selected for this application to the Structures Fund. (Maximum 250 words)
Provide a brief summary of the specific need for this structure is advanced to the Structures Fund. 
Click or tap here to enter text.
g) Summarise the impacts of not delivering this scheme (Maximum 250 words).
The response should consider the impact of not delivering the scheme, such as community severance, lengthy diversion routes or impacts on other infrastructure. 
Click or tap here to enter text.
h) If applicable, explain how the scheme helps prevent the likelihood of community severance for all transport modes and the impact that this severance would have or already has. (Maximum 250 words)
Answers should explain the impact on connecting local people to facilities, services, employment, education and local communities. The response should also summarise the extent of diversions for communities, which modes are impacted and how. Applicants may wish to use the guidance in TAG A4-4 Social Impact Appraisal. 
Click or tap here to enter text.
i) Summarise the volumes of traffic by mode that are impacted as a result of any community severance (Maximum 250 words).
Explain the impacts on non-motorised and motorised traffic flow. Describe how diversions may differ by mode. 
Click or tap here to enter text.

2.2 Economic Case
This section sets out the assessment for Value for Money of the project. Applications must use the provided economic toolkit, but if alternative methods have also been used to support the economic case, this section provides the opportunity for the results to be reported. 
a) Set out the key sources for the economic benefits (e.g. journey-time savings, carbon, etc.) of the scheme. (Maximum 250 words)
Describe the main benefits the scheme is expected to deliver. 
Click or tap here to enter text.
b) Summarise the estimate of the present value of costs and benefits (in 2023 present values, market prices) and the benefit cost ratio of the scheme from the economic toolkit.
Present Value Costs (PVC)			Click or tap here to enter text.                                                                                    
Present Value Benefits (PVB)			Click or tap here to enter text. 
Benefit to Cost Ratio (BCR)			Click or tap here to enter text.                                                                                                                                                                                        
c) Explain assumptions used in the economic toolkit to estimate the present value scheme costs. (Maximum 250 words)
Describe the basis of the costs input to the economic toolkit and provide justification for the risk and optimism bias values that have been used. 
Click or tap here to enter text.
d) Explain the sources of data and assumptions used to complete the Scheme Details section of the economic toolkit. (Maximum 250 words)
[bookmark: _Hlk220577052]Provide details of the source of all data and associated assumptions (e.g. provenance, data checks, etc). 
Click or tap here to enter text.
e) Describe significant non-monetised impacts of the scheme. (Maximum 250 words) 
Consider any economic, environmental and social impacts that have not been monetised to fully describe the impacts of delivering the scheme. 
Click or tap here to enter text.
f) Where an alternative economic assessment has been undertaken to support a case for investment, please summarise the data used, the assumptions made and the results obtained (in 2023 present values, market prices). (Maximum 250 words)
Some schemes may have been subject to economic assessment to support previous cases for investment. Summarise the key details of these here, including details of the data, assumptions and results (e.g. present value of costs and benefits and benefit cost ratio). 
Click or tap here to enter text.
Present Value Costs (PVC)	           Click or tap here to enter text.                                                                    
Present Value Benefits (PVB)                  Click or tap here to enter text.
Benefit to Cost Ratio (BCR)          	Click or tap here to enter text.                                                                                               
To enable the assessment of the economic case, please submit the supporting information listed below to StructuresFundTAB@dft.gov.uk 
· Economic Toolkit
· Any supplementary reports which support the economic case

2.3 Commercial Case
This section captures information on the commercial viability and procurement strategy for the planning and delivery of the scheme being promoted.  
a) Explain the LHA capacity and experience delivering comparable schemes. (Maximum 250 words)
Where capacity is challenging for local authorities, explain how any capacity gaps may be addressed to ensure delivery of the scheme. 
Click or tap here to enter text.
b) Explain the delivery plans and procurement strategy for the scheme. (Maximum 250 words).
This section should include explanation of the various stages of the scheme that are required for completion. This may include design, consents and construction processes. 
Click or tap here to enter text.
c) Describe the delivery risks associated to the project delivery. This should include risks which may challenge the end date for the Structures Fund. 
Explain what risks have been identified and how might these be mitigated. 
Click or tap here to enter text.
d) Explain whether liaison with any applicable third-party organisations present a particular risk to delivery and whether those organisations have agreed to support the scheme’s delivery. (Maximum 250 words)
In this section set out if the scheme requires support from other organisations, and the nature of any engagement undertaken to date. 
Click or tap here to enter text.

2.4 Financial Case
a) Provide estimated outturn costs (£million) for the scheme in the table below. The table should be completed with total costs, requested DfT investment, LHA contribution and third-party contributions. Only capital funding costs should be included in the table.
To note, the prospectus sets out that:
· schemes should be delivered by end-2029/30. 
· schemes with early delivery (i.e. in 2026/27) may be prioritised.
· schemes should not be affordable from existing LA budgets.
· local contributions are required for proposed schemes.
· preference will be given to schemes with higher local contributions and/or those where there is a high percentage of local contribution. 
· preference will also be given where the local contribution is: 	
· not from other central government funding sources. 
· partially funded from other third-party sources.

	
	2026/27
	2027/28
	2028/29
	2029/30
	Total

	Requested DfT investment
	£	£	£	£	£
	LA contribution
	£	£	£	£	£
	Other contribution
	£	£	£	£	£
	Total costs
	£	£	£	£	£

b) Outline how the LHA has sought to manage this scheme from existing budgets and why that has been unsuccessful. 
Explain the local approach to managing the existing DfT contribution across its highway assets and what specific challenges have meant that this structure was not repaired earlier. 
Click or tap here to enter text.
c) Describe the whole life costs anticipated without the proposed scheme. Explain how the proposed scheme mitigates costs from a whole life perspective. (Maximum 250 words) 
Explain maintenance considerations for maintaining the structure and compare these to the scheme cost to demonstrate the financial benefit of delivering this scheme. 
Click or tap here to enter text.
d) Summarise how the cost estimate for the scheme has been developed. 
Set out the basis for the estimate. For example, is it based on an estimate from similar work, developed by a quantity surveyor or a contractor quotation. Describe the inflation assumptions used and the rationale for these.  
Click or tap here to enter text.
e) Explain the financial risks that have been considered and factored into the estimate and what contingency is allowed for. 
Explain the key risks and their impact on the cost and programme, including how these link to the overall contingency allowed for in the estimate. 
Click or tap here to enter text.
f) Provide details of the local and other contributions, including the relevant funding sources and the certainty of whether these contributions are available. (Maximum 250 words)
Describe the various sources of funding and their availability. 
Click or tap here to enter text.

2.5 Management Case
Outlines how the project will be delivered and managed effectively.
a) Select the option which best describes the current stage of the project: 
☐    No design, benchmarked against other schemes only
☐    Design concept only, no supplier yet engaged
☐    QS estimate / early supplier engagement, stable design
b) What is the anticipated start date for construction for the scheme?
Click or tap here to enter text.
c) What is the anticipated end date for construction for the scheme?
Click or tap here to enter text.
d) Summarise the approach to the management of the delivery of the scheme. This should be from the current point of development to completion. 
This should include the management of resources, including the supply chain, to ensure delivery and an explanation of any evidence that provides certainty of delivery within the timescale. 
Click or tap here to enter text.
e) Explain the key delivery risks and challenges and how the local authority intends to address them. Answers should also explain any financial risks and how any cost overruns will be addressed by the local authority. (Maximum 250 words)
Explain how key financial risks are being managed and mitigated. Explain how other risks are being managed (e.g. are there any points of complexity or requirements regarding planning or land ownership?). 
Click or tap here to enter text.
f) Describe the key project controls that will be employed by the local authority to ensure that schemes are delivered on time and in budget. (Maximum 250 words)
Provide details of the methods that the authority uses to ensure timely delivery within budget. 
Click or tap here to enter text.
g) Set out if the scheme requires permission from other bodies, and how this permission can be obtained to ensure delivery. 
Provide details of the permission required, the likely timescale for obtaining permission and any potential barriers to obtaining that permission. 
Click or tap here to enter text.
j) If applicable, explain how the scheme development has included consideration of climate adaptation and ensures the future resilience of the highway network (Maximum 250 words). 
Describe how climate related risks (e.g., flooding, heat, extreme weather) have been assessed and incorporated into design measures to improve the long term resilience of the highway network. This may include evidence of risk assessments, adaptive design features, and how the scheme will maintain network performance under future climate conditions.
Click or tap here to enter text.
h) Explain the considerations have been made or will be developed to account for the management of carbon for the development of the scheme. 
This may include development of a carbon management plan dealing with whole life carbon (e.g. using low carbon construction measures to deliver the scheme or reducing emissions though reducing vehicle miles). 
Click or tap here to enter text.
i) What statutory undertakers affect the proposed scheme? Has any engagement been undertaken and how has this been accounted for within the delivery approach?
Set out the relevant statutory undertakers, the impacts they may have on the programme – including planning – and how this part of the programme will be managed. If applicable, describe how deterioration of the structure has or may impact utilities services and the extent of this disruption. 
Click or tap here to enter text.



Part 3 – Governance and Declarations
3.1 Equality Analysis
a) Has analysis of the equality impacts of the scheme been undertaken by the LHA in line with the Public Sector Equality Duty? Select below:
☐     Yes
☐     No
b) Explain how the equality impacts of the scheme have been considered or will be considered. Identify the relevant affected groups with protected characteristics, and any planned measures to mitigate these impacts. (Maximum 250 words)
Click or tap here to enter text.

3.2 Public Sector Transparency
When LHAs submit proposals for funding to DfT, as part of the Government’s commitment to greater openness in the public sector under the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, they must also publish a version excluding any commercially sensitive information on their own website within two working days of submitting the final proposal to DfT. 
a) Please specify the weblink where this proposal will be published.
Click or tap here to enter text.



3.3 Declarations
Senior Responsible Owner declaration
As Senior Responsible Owner for [Scheme Name], I hereby submit this request for approval to DfT on behalf of [name of organisation] and confirm that I have the necessary authority to do so.
I confirm that [name of organisation] will have all the necessary statutory powers and other relevant consents in place to ensure the planned timescales in this proposal can be realised.
a) Name:	Click or tap here to enter text.
b) Signed:	
c) Date:	Click or tap here to enter text.
d) Email:	Click or tap here to enter text.
Section 151 Officer declaration
As Section 151 Officer for [name of organisation], I declare that the scheme cost estimates quoted in this proposal are accurate to the best of my knowledge and that [name of organisation]:
· has allocated sufficient budget to deliver this scheme on the basis of its proposed funding contribution.
· accepts responsibility for meeting any costs over and above the DfT contribution requested, including potential cost overruns and the underwriting of any funding contributions expected from third parties.
· accepts responsibility for meeting any ongoing revenue requirements in relation to the scheme.
· accepts that no further increase in DfT funding will be considered beyond the maximum contribution requested and that no DfT funding will be provided after 2029/30.
· confirms that the authority has the necessary governance and assurance arrangements in place and that all legal and other statutory obligations and consents will be adhered to.

e) Name:	Click or tap here to enter text.
f) Signed:	
g) Date:	Click or tap here to enter text.
h) Email:	Click or tap here to enter text.
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