






6.2 Budget 2025/26 –   
Report Ref: PAB(25)R05 
 
Approval sought for the proposed budget for the financial year 2025/26 and the 
Efficiency & Continuous Improvement proposals  
 
Members made comments, and sought and received assurance on the following: 

• Pressures on  to make efficiencies due to the spending review were noted. 

• The efficiency programme had been discussed in some detail at this week’s 
AFRC meeting.  

• The Chair highlighted that internal governance and scrutiny regularly took place 
regarding the efficiency programme and the role of the Authority was to sense 
check the direction of travel and be assured that those efficiencies measures 
were deliverable. 
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• CC SC spoke of the need to understand where CNC would fit within the National 

Police Reform agenda, highlighting the potential for many back-office functions 

to be managed nationally instead of by local forces 

•  assured Members that the Department was prioritising key threat areas and 

engaging with the Office for Nuclear Regulation (ONR) to translate those priorities 

into regulations.  

Action 02   
  

Decision 06 Members: 

• AGREED this version as the final indicative budget for 2025/26 to CNPA whilst 
final agreement from the customer base are sought. Any final changes will be 
agreed at the CNPA meeting on the 24 March, alongside the updated MTFP.  

• AGREED the resources  to support the new Efficiency and Continuous 
Improvement plan, specifically the replacement post at either C grade or 
Inspector Level (Section 4). 

6.3 Future Loan arrangements and SI process -   
Report Ref: PAB(25)R06 
 
Approval was sought for a loan agreement with DESNZ to access Spending Review 
capital funding and to agree on the borrowing needed to finance the capital program 
for 2024/25.  
 
Members made comments, and sought and received assurance on the following: 

•  stated after thorough discussions at ARFC, it was concluded that proceeding 
with this approach was a requirement. 

•  confirmed that other Arms-Length Bodies (ALBs) had undergone similar loan 
processes. 



•  expressed confidence that the Statutory Instrument (SI) could be achieved 
within the specified timeframes. He requested that the rationale for increasing the 
borrowing limits to  be put in writing and sent to both  and  for 
audit purposes.  

Action 03 CNC to send a formal request letter to the Department to seek a Statutory Instrument 
(SI) to increase the borrowing limit to . 

Decision 07 Members:  

• APPROVED the new loan agreement with DESNZ (Section 4.2 and Appendix 1) 

• APPROVED (section 4.3.1) to enter in a loan agreement for the following scheme 
and amounts:  

  
  

• APPROVED the request to DESNZ to seek a Statutory Instrument that would 
allow an increase to the CNPA borrowing limit to  (Section 4.5). 

6.4  Finance Report -    
Report Ref: PAB(25)R07 
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Decision 08  

  

   

  

  
 

6.5 Data Strategy -  Richard Cawdron 
Report Ref: PAB(25)R08 
 
Approval was sought for the scope overall direction of the Data Strategy. 
 
Members made comments, and sought and received assurance on the following: 

•  sought clarification on the term "commercial use of existing 
CNC data," which referred to using commercial tools to enhance CNC's data 
efficiency. 

• Questions arose regarding the nature of these efficiencies and whether ethical 
dilemmas relating to artificial intelligence (AI) had been considered. Richard 
Cawdron (RC) indicated he would provide further details to the Authority  

    
 

•  suggested that it would be beneficial to see how the strategy 
aligns with the overall IT strategy. 

• RC was advised to outline the areas of progress within the strategy and those 
still requiring further work, incorporating any learning from stakeholders.  












