Independent
Chief Inspector

of Borders and Immigration

ICIBI Inspection Plan, 2026-27

a. Completed inspections — reports awaiting publication

e Aninspection of Home Office management of contact with
migrants who are without leave to enter or remain

e Aninspection of administrative reviews

e Aninspection of overstayers

e Aninspection of asylum casework with a particular focus on the quality of asylum
decisions

e Aninspection of Home Office country of origin information on Afghanistan and
Colombia

b. Inspections begun in 2025-26
e Aninspection of refusals and cancellations of permission to enter the UK
e Aninspection of the UK-France Agreement on the Prevention of Dangerous Journeys
e Aninspection of the benefits arising from, and enabled by, the Future Border and
Immigration System (FBIS) programme

c. New inspections for 2026-27

e Skills development across the migration and borders system

e The ability of the migration and borders system to learn lessons and implement
change

e Engagement and communications with stakeholders across the migration and
borders system

e The provision of intelligence within the migration and borders system

e Foreign national offenders

e The treatment of children within the migration and borders system

e Adults at risk

e The Home Office pre-appeal review process

e Interfaces between the asylum system and local authorities

e Sponsorship of skilled worker visas

e Common Travel Area

e Border Security Command operations
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