Tax Advice Market Expert Panel: 
Summary Notes – 16 December 2025

Purpose of the meeting
The Panel met for the first time to discuss developments in the tax advice market and how HMRC and the sector can best work together to build a shared understanding of the issues and ensure new policies are practical and workable before they are finalised.
Topics discussed
1. Budget measures
HMRC outlined the measures announced in the Finance Bill (No 2) 2025, including tax adviser registration and new powers to address adviser led non-compliance. Panel members highlighted the importance of clear explanations and simple examples in future guidance so advisers and taxpayers can understand what the changes mean in practice.
2. Reflections on engagement
The Panel reflected on engagement over the summer. Members welcomed the informal discussions, noting they supported open conversation and helped improve policy thinking. They suggested that future engagement could benefit from clearer communication on HMRC’s operational constraints, improved coordination across government, and more consistent information for advisers when they contact HMRC.
3. Future areas of joint work
The Panel discussed where joint work could add most value in the months ahead. Members encouraged HMRC to widen engagement to include a broader range of people working in the tax advice market, not just established organisations. They also noted the need to keep pace with new technology and different ways people access tax advice. The group agreed it would be important to define what a well‑functioning tax advice market looks like to make it clear and practical.
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