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Fostering Recruitment and Retention Programme: Application Form
About this form
This application form is for groups of Local Authorities (LAs), Children’s Trusts and non-profit Independent Fostering Agencies seeking to establish a new end-to-end Fostering Hub through an Expression of Interest (EOI). Successful bidders will receive funding and implementation support from the Department and its delivery partner. 
This application form is one of four documents published to support bidders. Bidders must read and use these documents in full.   
The application form is made up of the following sections: 
Section 1 – Bidder details (not scored) 
Section 2 – Existing partnership working 
Section 3 – Hub delivery requirements 
Section 4 – Organisation and governance 
Section 5 – Risk register  
Section 6 – Value for money  
Section 7 – Regional Care Cooperatives  
Section 8 – Signatures (not scored)
Please do not exceed the word limits for each question. Any text over the word limit will not be scored.  
There is one annex to this form: 
Annex A – Partnership agreement (to be signed) 

Section 1 – Bidder details (not scored)
1:1 Bidder Details 
Please include details of the lead Local Authority (LA) and/or Children’s Trust only, who will act as the accountable body for the grant agreement.  
If the bid is successful, the lead will assume the role of accountable body for the Fostering Hub and be responsible for the grant award. A grant will be paid under Section 31 of the Local Government Act 2003 to the appointed lead. The lead will be responsible for ensuring the funding is managed appropriately, reported on as required, and distributed appropriately.   
Section 1 is not subject to scoring.  
	Lead Local Authority / Children’s Trust name
	

	Lead DCS for the Proposed Fostering Hub
	

	DCS email address 
	

	Lead Local Authority / Children’s Trust S151 Finance Officer
	

	Finance Officer email address
	

	Name and Role of Local Authority / Children’s Trust Bidding Officer
	

	Bidding Officer email address
	



1:2: Appointment of a Hub Manager 
Each hub will be led by a senior Hub Manager appointed by the participating areas. The roles and responsibilities of Hub Managers are set out in the accompanying fostering booklet. 
Has a potential Hub Manager already been identified? 
	Confirm yes/no in this box whether a Hub Manager has already been identified.


If yes, please confirm their name and when will they be in their position by if the application is successful and any additional information regarding their role. 
	Use this box for the answer.


[bookmark: _Checkboxes]If no, please share plans for when you will commence recruitment of a Hub Manager, a draft recruitment timeline and estimated start date. Provide the name and role of the person who will be taking on this position during the interim period. 
	Use this box for the answer.



1:3: Consortium Membership 
List all senior partnership stakeholders in the proposed hub (e.g., DCS, Head of Service) who are also part of this proposal and have been consulted/or contributed to this application. Expand the rows below as appropriate.
	Local Authority / Children’s Trust / Non-profit IFA
	No. of Children Looked After in Local Area (if applicable)
	Key Contact Details (Name, Job Title)
	Email address

	
	
	
	

	
	
	
	

	
	
	
	



1:3: Provisional Hub Name
Confirm the proposed name of the hub. We recognise that the name may be provisional at this stage and may be updated by the hub or the Department, subject to the consortium’s agreement, before funding is awarded.
	Use this box for the answer.


Section 2 – Existing partnership working (10%)
A core element of this programme is collaborative working to strengthen the recruitment and retention of foster carers.
With reference to the design specification in the end-to-end fostering hubs programme booklet, provide a summary of your proposal and strategic vision for the Fostering Hub. 
This should include: 
· Geographic footprint: a description of the Local Authorities, Children’s Trusts and/or non-profit IFAs within your proposed hub area including what added value each area will bring.
· Current partnership working: an overview of existing relationships across your cluster and examples of previous work done together.
· Existing collaboration: where strong partnerships already exist, explain how joining the hub will further strengthen coordination, practice and outcomes. 
· New collaboration: if your local areas do not currently work closely together, describe how forming a hub will improve joint working and deliver better support for foster carers.

	Word limit: 500 words. You may embed diagrams/charts to support your response. Any text included in the diagrams/charts will be included in the word count for this question.

Word count:



Section 3 – Hub delivery requirements (30%)
Please review the minimum requirements set out in the end-to-end fostering hubs programme booklet and describe how your proposed hub model will achieve each of these requirements. For each of the requirements refer to:

· What supervision and quality assurance processes will take place.
· What the workforce considerations and implications are and how you plan to address these.
· How you will incorporate child and family views into the end-to-end fostering hub model.

The minimum requirements are as follows:

1. Implement a regional recruitment model
2. A single front door
3. A dedicated consistent “journey guide” from enquiry to approval
4. Establish a support network for carers
5. Regional assessment function (including panel and ADM)
6. Enhanced regional data
7. Ongoing and post-approval support

	Word limit: 1000 words. You may embed diagrams/charts to support your response. Any text included in the diagrams/charts will be included in the word count for this question.

Word count:




Section 4 – Organisation and governance (20%)
The Lead LA/Children’s Trust will hold overall responsibility for overseeing the development and implementation of the Fostering Hub through to launch.
With reference to the end-to-end fostering hubs programme booklet please provide a detailed mobilisation plan outlining key activities, associated timescales, milestones, key tasks and those responsible to ensure the successful launch of the fostering hub: 
1. Transition of fostering functions: Provide a mobilisation plan which sets out how participating areas will move from directly delivering fostering activity to commissioning these functions through the hub, including relevant timelines and milestones.
2. Workforce model: Proposed staffing models and transfer, including any opportunities for rationalisation or integration across LAs.
3. Financial governance: How financial resources will be managed within a shared service model, including budget pooling, cost allocation, and financial oversight
4. Systems and data: Arrangements for case management systems, data integration, and consistent data management across the cluster.
For areas that are applying to form a hub with a non-profit IFA, please include reference to what added value the partnership will bring and what governance arrangements will be implemented to manage the relationship effectively. 
To note as part of the bidding process:
Bidders who demonstrate clear and credible evidence that their hub will launch and go live by the end of September will be eligible for a score of up to 5 for this question.

For all other bidders, those who demonstrate clear and credible evidence that their hub will launch and go live later than September will score lower than the above, but still an acceptable score.
	Word limit: 750 words. You may embed diagrams/charts to support your response. Any additional text included in the diagrams/charts will be included in the word count for this question.

Word count:


Section 5 – Risk register (5%) 
Please include a detailed risk register, identifying key risks and any live or resolved issues to delivery of your Fostering Hub to demonstrate your approach to risk management. 
This should include all issues or potential risks and set out the impact and probability for each risk, as well as a clear mitigation strategy and appropriate contingencies. 
Please use the table below as a starting point or provide your own as a separate annex.
	Risk Description
	Impact (High/Medium/Low)
	Owner
	Probability (High/Medium/Low)
	Mitigation Strategy 

	
	
	
	
	

	
	
	
	
	



Section 6 – Value for money (10%)  
There are two parts to this section:
· Costed delivery plan (reviewed but not scored)
· Financial oversight and assurance (scored)
6:1: Costed delivery plan  
This section requires applicants to describe how they will use the funding envelope provided by the Department.
The costed plan will be reviewed but not assessed. Consideration will be given to whether the level of funding requested matches the indicative funding amount provided by the Department and whether value for money is being achieved. 
Please ensure you have remained within your indicative budget.  
The funding can be used to support costs related to setup, staffing capacity, expertise, resources and the ongoing delivery of the programme. Applicants should demonstrate how their selected funding activities correspond to each of the relevant minimum requirements outlined in the end-to-end programme booklet where applicable.
Using the costed plan template, please provide a draft cost breakdown of your funding requirements to establish and operate a Fostering Hub. 
6:2: Financial oversight and assurance 
Your response to the financial oversight and assurance question which sets out your approach to Value for Money, staffing capacity and allocation of resource etc, will be scored. 
	Word limit: 750 words.
Please set out how you intend to monitor and oversee the use of funding to ensure it is used appropriately, achieves its intended impact, and represents good value for money.
Word count:



Section 7 – Regional Care Cooperatives (25%) 
The maximum scoring available for this question is a 4. 
The long-term vision for Fostering Hubs is for them to be integrated into an RCC. Local areas should decide the best approach for longer-term integration of the fostering hub into the RCC.
Please place in bold one of the following options and remove the statements that do not apply to your application:
	If you have bid, or will be bidding, to become an RCC in the separate EOI to be launched by the Department as part of this bidding round.



	If you are not applying for the RCC in the EOI to be launched by the Department as part 
of this recruitment round, however are committed to setting one up in the future.



	[bookmark: _Int_cv5QhMTT]If you do not have any plans to commit to an RCC (note that by selecting this option, you will be scored a zero and the application will be rejected).



To note as part of the bidding process:

· Bidders that apply for both this EOI and the RCC EOI to be launched by the Department and are able to demonstrate clear, robust plans for aligning the two as part of their response will be scored highest for this question. 

· Bidders that apply for this EOI and are able to demonstrate progress on developing an RCC and commitment to setting one up in the future will be scored lower than the above, but still an acceptable score. 
 
· Bidders that do not demonstrate any plans to commit to an RCC will score a zero, which will mean their bid is rejected from the process.
  Please provide:
· An overview of your region's ambitions and long-term strategic aim to provide RCC and Hub coverage in your region. Please provide details of your vision for aligning the two in the future, and how your vision relates to Governance arrangements, user journeys, timelines and critical paths for developing each programme strand.

	Word limit: 750 words. You may embed diagrams/charts to support your response. Any additional text included in the diagrams/charts will be included in the word count for this question.

Word count:



Section 8 – Signatures (not scored) 
Signatories 
To be signed by the Director of Children’s Services (DCS) of the Lead Authority/Children’s Trust and Section 151 Officer.
Director of Children’s Services (DCS):
Name: ____________________________
Signature: _________________________
Date: _____________________________

Section 151 Officer (Finance):
Name: ____________________________
Signature: _________________________
Date: _____________________________

Annex: Partnership agreement
The application must also be endorsed and signed by a designated senior sponsor from each local partner organisation participating in the EOI (for example, the Director of Children’s Services).
Please add more rows as required.
	DECLARATION * (Please complete in block capitals)
Signatures must be either submitted electronically or scanned in. 

	I confirm that I have authorised [insert name of local authority/children’s trust/non‑profit IFA] to participate in this application


	Full name:

	Position and Organisation (Job Title):

	Date:

	Contact details including email address:

	Signature:
<please provide signature>

	

	I confirm that I have authorised [insert name of local authority/children’s trust/non‑profit IFA] to participate in this application


	Full name:

	Position and Organisation (Job Title):

	Date:

	Contact details including email address:

	

	I confirm that I have authorised [insert name of local authority/children’s trust/non‑profit IFA] to participate in this application


	Full name:

	Position and Organisation (Job Title):

	Date:

	Contact details including email address:

	Signature:
<please provide signature>

	

	I confirm that I have authorised [insert name of local authority/children’s trust/non-profit IFA] to participate in this application


	Full name:

	Position and Organisation (Job Title):

	Date:

	Contact details including email address:

	Signature:
<please provide signature>
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