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Nine themes were identified in participants’ responses representing a range of 

factors perceived to impact the implementation of interventions within the community: 

1. The delivery setting. Factors unique to where the intervention is being 

delivered.  

2. Probation culture. An openness to learning. Staff need to feel valued and 

supported, with senior leadership buy in to the intervention. 

3. Resources. Having adequate resources (including sufficient staffing levels, 

time to complete tasks, physical space for delivery and linked up IT systems). 

4. Processes and systems. Well-managed systems and processes. Getting the 

right people referred, assessed and selected for interventions, ensuring 

processes align and having clarity over each other’s job roles.  

5. Communication and relationships. Having effective, procedurally just1 

communications to facilitate good working relationships across the teams and 

individuals involved in intervention implementation. 

6. Training, awareness and support for continuous learning. Good quality 

training tailored to specific roles. 

7. Facilitators. Appointing the right facilitators, with the right skills, dedication, 

motivation, and therapeutic style and qualities to deliver the intervention. 

8. Supporting group members engagement. Before, during and after the 

intervention. 

9. External influences. Including engaging with external agencies. Media, 

political and public views can impact on intervention implementation. 

 
1 Respect, Neutrality, Trustworthy Motives and Voice. For further information see  

Procedural justice (justiceinspectorates.gov.uk) 

https://www.justiceinspectorates.gov.uk/hmiprobation/research/the-evidence-base-probation/models-and-principles/procedural-justice/
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Figure 1: Preliminary model of good intervention implementation 

 

Figure 1 presents a proposed interventions implementation model. Each cog 

represents a component required for successful intervention implementation. The 

assumption is that good implementation will be best if all the individual cogs (or 

themes) are in good working order. The model stresses the importance of where the 

intervention is taking place (or the context of delivery), what resources are in place to 

deliver and how the delivery is done. External influences are largely beyond the 

control of the organisation or interventions teams. The assumption within the model 
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is that good implementation requires the coordinated action and collaboration of 

influencers at both a local and a national level but can also be affected by 

outside factors. 
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