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This toolkit supports Step 3: Assess the effectiveness of your governance arrangements, by helping you evaluate how well your governance arrangements are working in practice. For each governance element, assess both internal and contractual effectiveness by assigning separate RAG ratings. Record observations and evidence to support your assessment and evaluate the effectiveness of the interface between internal processes and contractual mechanisms. This structured review will help you prioritise improvements and ensure governance remains proportionate, effective and aligned with your contract’s needs. Refer to Appendix 1 for examples of good practice.

	Governance element
	Prompt questions
	Internal effectiveness (RAG)
	Contractual effectiveness (RAG)
	Observations/evidence
	Interface/ alignment effectiveness
	Improvement areas

	Governance bodies
	Are governance bodies meeting regularly and fulfilling their purpose?
Is there clarity on roles, authority and escalation routes?
	
	
	
	
	

	Roles, people and accountability
	Are roles clearly defined and understood?
Is there continuity and capability in key roles?
Are stakeholder relationships managed proactively?
Are engagement mechanisms effective and inclusive?
	
	
	
	
	

	Decision-making
	Are decisions made at the right level and in a timely manner?
Are escalation routes effective and used appropriately?
	
	
	
	
	

	Performance management
	Is performance information reliable and acted upon?
Are issues identified and addressed through governance?
Is financial performance reviewed regularly and acted upon?
Are payment mechanisms and affordability risks monitored?
	
	
	
	
	

	Change control
	Are changes managed transparently and in line with governance processes?
Is there appropriate scrutiny of proposed changes?
	
	
	
	
	

	Risk and issue management
	Are risks and issues actively monitored and escalated?
Is there joint ownership of key risks with the PFI Co?
	
	
	
	
	

	Audit and assurance
	Are audit findings reviewed and acted upon?
Is assurance activity proportionate and timely?
	
	
	
	
	

	Transparency and ethics
	Are ethical standards and public accountability upheld?
Are transparency obligations (e.g. FOI) being met?
	
	
	
	
	

	Documentation and records
	Are governance records complete, accessible, and up to date?
Is there a clear system for storing and retrieving key documents?
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