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This toolkit supports Step 2: Mapping your governance arrangements, by helping you map your current governance arrangements against the nine core governance elements. For each element, describe the internal arrangements, contractual mechanisms and how they interact. Use this to build a clear, factual baseline of what is currently in place. Record any relevant documents and observations that may inform your effectiveness review in Step 3.
If helpful, you can refer to Appendix 1 for a summary of the nine governance elements and examples of what good governance might look like. This may support your mapping by providing additional context or prompts.
	Governance element
	Reflective questions
	Contracting authority arrangements
	Contractual arrangements
	Interface description
/alignment notes
	Reference documents/
links
	Observations/notes

	Governance bodies
	· What governance bodies exist (e.g. boards, panels, working groups)?
· What are their terms of reference, authority levels and escalation routes?
· How often do they meet and who attends?
· How do these structures link to wider organisational governance?
	
	
	
	
	

	Roles, people & accountability
	· Who holds key roles (e.g. SRO, contract manager, finance lead)?
· Are responsibilities clearly defined and documented?
· What are the reporting lines and escalation responsibilities?
· Is there continuity and capability in key roles?
· What mechanisms are in place to engage internal and external stakeholders (e.g. user groups, joint boards)?
· How are relationships with the private partner maintained and reviewed?
	
	
	
	
	

	Decision-making
	· What are the internal and joint decision-making processes?
· What levels of delegated authority exist?
· How are decisions escalated and recorded?
· Are there any known bottlenecks or informal workarounds?
	
	
	
	
	

	Performance management
	· What mechanisms are in place to monitor and report on performance?
· How is performance information used in governance meetings?
· Are there any gaps in reporting or follow-up?
· How is financial performance monitored?
· Are risks and trends discussed in meetings?
	
	
	
	
	

	Change control
	· How are changes proposed, reviewed, and approved?
· Who is involved in assessing impact and value for money?
· Are changes tracked and documented?
	
	
	
	
	

	Risk & issue management
	· What risk registers and issue logs are maintained?
· How are risks reviewed and escalated?
· Are joint risk management processes in place with the private partner?
	
	
	
	
	

	Audit & assurance
	· What internal and external assurance activities are in place?
· How are audit findings reported and acted upon?
· Are contractual audit rights being used effectively?
	
	
	
	
	

	Transparency & ethics
	· How are ethical standards and public accountability maintained?
· Are there clear expectations for conduct and transparency?
· Are Freedom of Information (FOI) and other obligations being met?
	
	
	
	
	

	Documentation & records
	· What governance documentation is maintained?
· Are decision logs, meeting minutes and variation records up to date?
· Is there a clear system for storing and accessing records?
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