




PFI Contract 
Management Guidance

Contract Review
Toolkit 2: Clause Tracker 
PFI Centre of Excellence
Published 2026 

[image: ][image: ]

	
	
	



1
[bookmark: _Toc204770461]Contract Review
Toolkit 2: Clause Tracker
This toolkit is intended to help contract managers and reviewers systematically extract and organise key clauses from the contract. It supports day-to-day management, risk mitigation and planning.  The table below can be customised to suit your needs of your review – and you may wish to transfer to a spreadsheet to help with sorting and filtering. The table contains six illustrative examples.
Column descriptions
Clause reference: Where the clause is found in the contract (e.g. clause number, schedule).
Topic/theme: Helps group clauses by review area (e.g. performance, risk, expiry, change).
Summary of clause: A plain English summary of what the clause says.
Key obligations: What the clause requires each party to do.
Responsible party: Who is accountable for the obligation.
Frequency/trigger: When the clause becomes relevant (e.g. monthly, on variation).
Implications/risks: What could go wrong if the clause is misunderstood or not followed.
Follow-up action: Any action needed as a result of the review.


Example template
	
Clause reference
	Topic/
theme
	Summary of clause
	Key obligations
	Responsible party
	Frequency/
trigger
	Implications/
risks
	Follow-up action

	Schedule 4, para 2.1
	Payment mechanism
	Sets out how the monthly unitary charge is calculated, including deductions for performance failures
	Authority to pay monthly charge – SPV to submit invoice with performance data
	Contracting authority/PFI Co
	Monthly
	Risk of overpayment if deductions are not applied correctly
	Review current deduction process and ensure performance data is verified

	Clause 15.3
	Lifecycle maintenance
	Requires the SPV to replace assets in line with the agreed lifecycle plan
	SPV to plan and carry out lifecycle works – Authority to monitor compliance
	PFI Co/contracting authority
	Annually or as assets reach end of life
	Risk of asset failure or non-compliance at expiry
	Request updated lifecycle plan and confirm funding availability

	Clause 22.1
	Dispute resolution
	Describes the process for escalating and resolving disputes, including mediation and adjudication
	Both parties to follow escalation steps before formal proceedings
	Contracting authority/PFI Co
	As needed (triggered by dispute)
	Risk of unresolved issues escalating unnecessarily
	Ensure dispute log is up to date and escalation contacts are current

	Clause 10.2
	Insurance
	Outlines insurance requirements and provisions for sharing savings or recoveries
	SPV to maintain insurance – authority to review and agree on shared benefits
	PFI Co/contracting authority
	Annually or upon claim
	Missed opportunity for financial recovery
	Review insurance schedule and confirm any recoveries due

	Clause 18.5
	Expiry planning
	Requires both parties to prepare for contract expiry and asset handback
	SPV to provide handback plan – authority to assess asset condition
	PFI Co/contracting authority
	2–5 years before expiry
	Risk of inadequate handback preparation
	Initiate expiry readiness review and update handback strategy

	Schedule 9, para 4.2
	Health & Safety – COSHH
	Requires the service provider to comply with COSHH regulations in the handling, storage, and disposal of hazardous substances on site
	Service provider must maintain COSHH register, conduct risk assessments, and ensure staff training
	Service provider
	Ongoing – reviewed annually or upon introduction of new substances
	Risk of legal non-compliance, staff exposure to hazardous materials, reputational damage
	Request latest COSHH register and training records – confirm risk assessments are up to date



Additional notes
Use this section to record any additional notes or comments from reviewers and stakeholders during the review process. This can include feedback, clarifications and agreed actions.
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