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Contract Review
Toolkit 1: Base Data Collection
This document provides contracting authorities with a template to gather baseline scope data that will support their contract management and understanding of key information. Note that some of this information will help you complete the HM Treasury’s annual data return.
You should customise this template to meet the needs of your review and organisation.

	Key contract information

	HMT ID number
	The HMT code and name used against reference. If unsure, then can be sought via www.gov.uk

	Project name
	Insert name of the project

	Project summary
	Provide a summary of the key elements of the contract purpose, assets and services.
The contract provides for the build of five new secondary schools and ongoing maintenance and facility management services. Additional service provided to manage the school library services.
The schools are located as follows:
John Inverdale School – Ox Lane, DS1 3PX
Anaheim School, Sea Road DS23 2LM, etc.

	Date of financial close
	The date that financial close was achieved for the contract

	Date of construction completion
	Usually the construction period end date (completion certification may have been issued). If the construction end was phased, you may wish to include these dates too).

	First date of operations
	Usually the service commencement date. This may be the last date of the construction phase. Where the construction end was phased then you may wish to include subsequent phases of service commencement.

	Date of 1st operations

	The date where the construction phase is complete, and all requirements have been met to enable the facility to move into the operational phase, including the issuing of the Certificate of Availability.

	Expiry date
	The date at which the contract expires through the effluxion of time.  If there are break clauses, you may wish to capture these here.

	Capital value £m
	This is the total nominal capitalised costs of the project as recorded in the financial model at financial close and forecast to be incurred during the core investment period. This should equate to the total project company debt plus total shareholder financing (equity and shareholder loans) plus any authority capital contribution, all as committed at financial close.

	Total forecast annual unitary charge (£m)
	Insert the total forecast annual UC payment, make a note of whether this is nominal or outturn.

	Remaining UC (£m)
	Insert the remaining UC payable from the start of the FY to expiry, make a note of the current FY and whether the UC is nominal or outturn.

	Index regime
	Insert details of the index regime use to calculate future unitary charge payments, e.g. CPI, RPI, AWE.

	On/off balance sheet (IFRS)
	International Financial Reporting Standards (IFRS) are a set of accounting standards developed by the International Accounting Standards Board (IASB) that provide guidance on how to prepare and present financial statements.

	On/off balance sheet (ESA)
	Each PFI/PF2 is assessed under the ESA rules applying at the time it reached financial close. Eurostat has not, to date, required older PFIs recording to be reassessed under the latest rules unless contractual changes have occurred that would change the recording under ESA. Where contractual changes have occurred, the contract should be reassessed under the rules applying when the contract changes took place. A Guide to the Statistical Treatment of PPPs is available here.

	Bond or debt-financed
	Insert details of financing arrangements. You may wish to include the size of the bond/debt, its final repayment dates and interest/coupon rate.

	Payment mechanism type
	Please insert description of the payment mechanism from the contract document

	Benchmarking/market testing frequency
	Please insert the frequency for the benchmarking and market testing for the contract period

	Insurance review frequency
	Please insert the frequency for the insurance review for the contract period

	Other periodic events
	Insert other key periodic contract events.

	Contracting authority’s information

	Contracting authority
	Insert the contracting authority’s name – this is typically the public body that is party to the PA.

	CA’s senior responsible owner
	Insert name and role.

	Authority representative
	This role is typically defined in the project agreement and is generally the contract manager.

	Contract manager
	Insert name and role.

	Key people
	Insert the names/role of key people in the contracting authority including service lead, finance manager, commercial lead, health and safety lead, etc.

	Sponsoring department

	Sponsoring department
	Please insert the Department name that is the sponsor department e.g Department of Health and Social Car

	Department sponsor contact
	Insert name and role.

	User details

	Senior user representative (s)
	Insert names and roles of senior user representatives. This may be people in your organisation or an external organisation, e.g. Academy Trust.

	Occupiers
	Insert details of occupiers and the scale of their occupation, e.g. % of building, number of desks.

	PFI project company (also known as ‘PFI Co’ or ‘SPV’)

	Company name
	The name of the counter party to the project agreement. Note that it is not the service provider. 

	Companies House number
	An 8-digit number for the PFI project company is available from Companies House, where you can find statutory company records including accounts and ownership details.

	Company directors
	Include the names of company directors and which shareholder they represent.

	General manager
	Insert name and role.

	Key personnel
	Insert the names/role of key people including finance manager, commercial lead, lifecycle lead, etc.

	Management service provider
	Insert the name of the management service provider to the PFI project Company. The MSP typically provides staff and services to allow the PFI Project Company to carry out its duties. You should also note any common ownership between the PFI Project Company and the MSP. 

	Service provider

	Services provider(s)
	Insert the name of the service provider(s) to the PFI Project Company. This may include FM companies, housing management providers, care providers, etc.

	Key personnel in service provider
	Insert name and role. This may include general managers and leads for key service lines.

	Key subcontractors
	Add details of any key subcontractors – this may include OEM providers or those required to run the services day to day, e.g. catering provider, fire systems companies.
Security – Night Owl Ltd – 0135 754 254
Catering – Good Food Plc – 0164 247 259

	Interfaces and third-party agreements

	Share access
	Littlemore Leisure Centre – shared access road.

	Utility supply
	Clean Power Ltd – supply of gas and electricity.

	Utility network provider
	Network SW Ltd – gas networks provider.

	Contracting authority’s sub-tenant
	Happy Nursery – tenant on adjoining authority land (not PFI) but catering provided.
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