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[bookmark: _Toc204770461]Gaps and Ambiguities in PFI Contracts
Toolkit 1: Gaps and Ambiguities List Template
This toolkit supports the gaps and ambiguities guidance by providing a template for recording and managing gaps and ambiguities. The template is designed to be flexible and should be adapted to suit your specific needs. You may also wish to convert it into a spreadsheet format to enable easier sorting, filtering and tracking.
Below is a summary of the key fields included in the template, along with guidance on how to use them:
	Field
	Description

	Reference
	Assign a unique reference number to each entry for easy tracking and cross-referencing.

	Gap/ambiguity description
	Provide a clear and concise description of the issue, including relevant context.

	Source
	Identify the source document, including relevant section, clause or paragraph references.

	Date identified
	Record the date the issue was first identified.

	Identified by
	Note the name and role of the person who identified the issue, in case further clarification is needed.

	Impact
	Describe the potential consequences if the issue is not addressed.

	When is resolution needed
	Specify the timeframe or trigger event by which resolution is required. If linked to a contract event (e.g. insurance review), note this as well.

	Actions to address
	List the steps required to resolve the issue. You may also include the action owner here.

	Action due date
	Specify the deadline for completing each action.

	Resolution
	Summarise the outcome and reference any supporting documents, such as contract variations.

	Status
	Track the status of the issue. Suggested options include Candidate, Active, Future, On Hold, Resolved, Cancelled.



Note: The template includes illustrative examples in red text. Please delete these before use.


	Source
	Date identified
	Identified by
	Impact
	Actions to address
	Action due date
	Date action completed 
	Action owner
	Resolution
	Status

	PA Clause 42
	1/4/24
	JP
	Lifecycle plans have insufficient information to enable the contracting authority to review and approve
	1. Identify CA needs for information (JP)
2. Review PA information clauses (NC)
3. Engage with PFI Co to seek resolution (NC)
	1. 1/4/25
2. 1/7/25
3. 1/8/25
	1. 1/5/25
2. 1/6/25
3. To Be Confirmed (TBC) 
	SL
	Need resolution three months in advance of next lifecycle plan issue date (1/12/25)
	Active

	PA Clause 37
	1/5/25
	JH
	Assets may not be returned in either a contractual or agreed condition. This may lead to disputes.
	1. To review clauses
2. Negotiated
3. DRP if required
	TBD
	1. To Be Confirmed (TBC)
2. To Be Confirmed (TBC)
3. To Be Confirmed (TBC
	JL
	No action now as expiry 15 years away
	Future

	PA Clause 12
	1/4/25
	SA
	Disagreement between parties
PFI Co claiming costs
	Seek agreement between parties
	31/3/25
	15/5/25
	IG
	Agreement reached between parties. See letters data 15/5/25
	Resolved
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