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INTRODUCTION

HM Inspectorate of Prisons (HMIP) and HM Inspectorate of Probation (HMIP) for England and Wales are independent inspectorates which provide
scrutiny of the conditions for, and treatment of prisoners and offenders. They report their findings for prisons, Young Offender Institutions, and
effectiveness of the work of probation, and youth offending services across England and Wales to Ministry of Justice (MoJ) and His Majesty’s Prison
and Probation Service (HMPPS). In response to the report HMPPS / MoJ are required to draft a robust and timely action plan to address the priority and
key concerns. Action plans provide specific steps and actions to address these concerns, that are clear, outcome focussed, measurable, achievable,
with clear accountability and appropriate timescales for completion. Action plans are sent to the respective HMIP and published on the GOV.UK
website. Progress will be monitored regularly through local, regional, and national governance structures.
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ACTION PLAN: HMCIP REPORT

ESTABLISHMENT: HMP / YOI ISIS

2.
Concerns

Priority concerns
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5,
Target Date

Levels of violence remained very high.
Although the new behaviour management
model was having a positive impact and
reducing the number of incidents in many
areas, it was still in its infancy and too many
prisoners continued to experience or fear
violence.

The establishment will strengthen its approach to reducing
violence by improving early identification of risk, increasing
meaningful opportunities for men to choose peace, supporting
staff confidence and capability, and ensuring that
decision-making is informed by high-quality data and lived
experience.

At induction, a structured data-gathering system will be
implemented to capture clear and consistent information on
those who choose peace, those who do not, and those willing
to mediate. This will enable early identification of risk and
ensure timely, proportionate intervention. Men expressing a
willingness to mediate will be supported immediately through
the use of Men of Purpose mentors, who will be deployed as
mediators both at induction and in response to conflicts
arising across the prison.

The Peace spur offer will be strengthened through a review of
entry criteria and incentives, ensuring it remains credible and
attractive to men seeking to move away from violence. This
work will inform a clear action plan to improve the current
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Peace spur and support the future implementation of a
second Peace spur, increasing capacity for men actively
choosing peace. To reinforce this approach, clear and
accessible Peace-themed materials will be developed and
displayed within the visits hall, with family services engaged to
support families in encouraging and reinforcing positive
choices around peace.

Learning will be deepened through expanded data collection | Governor July 2026
to improve understanding of what contributes to sustained
success on Peace and Growth spurs, as well as the factors
that lead to regression following time on Growth. This
evidence-led approach will ensure that future interventions
are shaped by both outcomes and underlying causes.

Support for those involved in, or at risk of, serious violence
will be enhanced through an increased Choices & Changes Governor July 2026
intervention offer for GROWTH and Challenge, Support
Intervention Plans (CSIP) cases. Keyworkers will receive
targeted training in Choices & Changes to strengthen their
ability to challenge violent behaviour while providing
consistent, rehabilitative support. In parallel, operational staff
will receive enhanced mediation skills training, increasing
confidence, capability and shared learning in managing
conflict and supporting colleagues.

Governance and decision-making will be strengthened to Governor July 2026
ensure a coordinated, multi-disciplinary response to violence.
The Safer Communities meeting agenda will be updated to




explicitly incorporate prisoner flow, available spaces and
location decisions, enabling swift and informed management
of those not choosing peace. CSiP case management will be
further strengthened through increased support for case
managers via the SIM meeting, with clear expectations
around attendance from key departments to ensure effective
oversight and timely action.

The quality and use of intelligence will be improved through
expanded data collection on weapons, enabling better
understanding of what items are being used and how access
to them can be reduced. The prison will continue to operate a
weapons amnesty, with reflective learning used to assess
which approaches generate the greatest trust and success.
The Violence Reduction Intervention (VRI) process will be
enhanced to place greater emphasis on victims and the
underlying reasons behind attacks. A VRI quality assurance
process will be implemented to ensure investigations are
sufficiently robust, support staff to conduct in-depth analysis,
and strengthen the intelligence used to prevent future
incidents.

Specific focus will be placed on assaults on staff, ensuring
appropriate support is provided and that learning is captured
to reduce repeat incidents. Understanding why individuals are
violent towards staff will inform targeted support through line
managers, mentors and staff support networks, reinforcing
staff wellbeing and confidence
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HMP / YOI Isis will actively seek the views of prisoners to
better understand fear of violence and the drivers behind
weapon carrying. A programme of focus groups and surveys
will capture lived experience and perceptions of safety,
ensuring future violence reduction strategies are informed by
both quantitative data and prisoner insight.
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lllicit drugs were widely available, which
was a risk to stability. Positive drug test
rates were high, and the number of drug finds
had increased.

The establishment will strengthen its response to substance
misuse by improving the quality and use of intelligence,
increasing the effectiveness and unpredictability of testing,
and ensuring a coordinated multi-disciplinary approach
following emerging risks.

Intelligence collection will be enhanced, with particular focus
on mail and visits, recognising these as key routes for the
introduction of illicit substances. This activity will be prioritised
during known peak and spike periods, ensuring intelligence is
timely, relevant and supports proactive disruption. Intelligence
gathered through suspicion testing outcomes will be used to
further refine understanding of drug-related behaviours,
supporting officers to better identify risk indicators and
patterns. Consideration will be given to sharing learning
through a Notice to Staff (NTS) or Drug Strategy article,
strengthening collective understanding and consistency of
practice.

In response to spikes in Synthetic Cannabinoid Receptor
Agonistic (SCRA) positivity, the prison will consider the
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introduction of targeted, time-limited multi-disciplinary surge
operations. These will bring together Drug Strategy, Security,
Residential, Safety and Change Grow Live (CGL) to provide a
coordinated response focused on enforcement, support and
treatment. High-suspicion positivity will be used to inform
targeted searching activity and local security priorities,
ensuring resources are directed where risk is greatest.

The effectiveness of Mandatory Drug Testing (MDT) will be
strengthened through changes to both delivery and oversight.
The proportion of evening and weekend tests will be
increased, particularly during identified high-risk periods,
reducing opportunities for substance misuse outside
traditional testing windows. In addition, randomised “blitz
days” will be introduced to reduce predictability in MDT
scheduling and enhance deterrence. Routine review of testing
trends by wing and houseblock will be strengthened to ensure
balanced geographical coverage and to identify emerging
hotspots or displacement.

Staff capability and confidence will be enhanced through
refreshed training on emerging New Psychoactive
Substances (NPS) concealment methods and the signs of
intoxication, ensuring staff remain alert to changing risks.
Short, structured reflective sessions will be introduced
following suspicion tests, focusing on what triggered suspicion
and what worked well. These sessions will be embedded
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within wider staff upskilling on substance misuse, supporting
continuous learning and improved decision-making.

Joint working between healthcare and security teams will be
strengthened to improve the identification of individuals at
risk. Closer collaboration will support earlier flagging of
individuals frequently seeking sedatives, enabling a more
coordinated approach to care, safeguarding and risk
management.
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Too many prisoners were locked up during
the working day.

As the staffing situation at HMP / YOI Isis has now stabilised,
a review of the profiles of the prison is underway to maximise
opportunities for time out of cell, this includes the plans for a
second Peace Spur which would allow for a further 75 men to
be unlocked for longer periods. Improved staffing levels will
allow for increased domestics time, dine out and additional
enrichment activities.
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Leaders did not make sure that prisoners
were allocated to all the available activity
places in education, skills and work, so
that the whole prison population was
purposefully occupied. Too many places
were only available part time, and a minority of
prisoners were unemployed

A full review of activity places across the prison will be
undertaken to ensure there are sufficient spaces to
accommodate all prisoners on a part time basis. From this,
clear targets for allocations will be set that can be monitored
weekly at the Attendance, Allocations & Activities meeting.
Following this, there will be a review of the allocations process
to maximise efficiency. This will focus on swift risk
assessments for work areas, timely allocation post induction,
re-allocation when courses are completed and swift allocation
into job roles.
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The agenda of the weekly Activities, Allocations & Attendance
meeting will be enhanced to provide a weekly forum where
leaders are provided with the data required to understand the
whole prison activity allocation picture to determine what
actions need to be taken to improve allocations.
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Leaders did not ensure good attendance at
education classes.

The Head of Reducing Re-Offending (HoRR) and Head of
Residential (HoR) are working together to increase
attendance by challenging and managing refusals daily.

A daily reconciliation of allocation against attendance is now
undertaken with non-attendance challenged immediately by
Supervising Officers. HMP / YOI Isis will engage with those
prisoners who refuse to attend any activities / courses to
ascertain the reasons. Where there are insufficient reason(s)
for not attending the prison will take prompt action.

Attendance will be discussed at the weekly Attendance,
Allocations and Activities meeting with persistent non-
attenders flagged for intervention, support and if necessary,
sanction.

Keyworkers will be provided with an information pack on
activities answering key questions that may arise with
prisoners and allowing them to improve the support given to
those not attending to encourage them to attend and succeed.
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Key Concerns

Early days processes were not sufficiently
robust to make sure that all prisoners were

The establishment has undertaken a comprehensive review of
Early Days processes following the inspection, with a focus on
improving first impressions, reducing risk, and ensuring that
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allocated a clean, fully equipped cell and
received a comprehensive induction.

new arrivals are received into safe, decent and well-prepared
accommodation.

As part of this review, the prison has implemented a “room
ready” process to ensure that cells allocated to new arrivals
meet agreed standards prior to occupation. This process is
designed to prevent and reduce issues relating to cell
condition, cleanliness and equipment, and to ensure that
concerns are identified and addressed before prisoners are
located. This approach strengthens accountability and
provides assurance that accommodation is suitable at the
point of entry into custody.

In parallel, the prison has completed a review of the induction
timeline, resulting in an agreed and clearly defined induction
flow process involving all relevant departments. This ensures
that key information, assessments and interventions are
delivered in a timely and coordinated manner, reducing delays
and improving the overall early days experience. The agreed
process provides clarity around roles and responsibilities and
supports consistent delivery across the establishment.

To support effective implementation and oversight, recording
mechanisms have been designed and are now being
introduced into practice, enabling staff to evidence completion
of induction activity and track prisoner progress through the
early days process.

Targeted staff training was delivered between 5 and 13
February, ensuring that staff understand the revised early
days processes, the induction flow, and the use of new
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recording tools. This training is supporting consistency of
practice, staff confidence and compliance with agreed
processes.

Residential areas were not clean enough.
Wing cleaners were underemployed and not
held to account for their work.

The establishment will strengthen standards of cleanliness
and decency across residential areas through clearer
oversight, consistent standards, and improved engagement
with both staff and prisoners.

HMP/YOI Isis is undertaking a comprehensive review of the
cleaning schedule, led by Residential Custodial Managers
(CMs), to ensure that routines are effective, proportionate and
aligned to operational need. This review is being supported by
the introduction of weekly spot checks and dip testing,
providing regular assurance on cleanliness standards and
enabling issues to be identified and addressed promptly. In
addition, a wider strategic review within the Regime
Management Plan (RMP) is underway to pinpoint recurring
concerns and ensure that learning is embedded into future
planning and delivery.

Cleanliness and decency will be reinforced through prisoner
engagement and shared ownership. Standards of cleanliness
are being raised through the Prison Council, ensuring prisoner
voice informs expectations and priorities. Cleaner forums will
be introduced in the coming months to clearly set required
standards, promote consistency across residential areas, and
reinforce individual responsibility for maintaining clean and
decent living environments.
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To support consistent delivery, Residential CMs have been
tasked with the organisation and standardisation of cleaning
cupboards and equipment across the prison. This will ensure
that appropriate materials are readily available, used
correctly, and maintained to an agreed standard, reducing
variation between areas and supporting staff in holding
prisoners to account.
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Leaders did not make sure that prisoners
had enough opportunities to develop their
Information and Communication
Technology (ICT) skills beyond a basic
level.

The establishment will strengthen digital access and learning
opportunities within Education, Skills and Work by setting a
clear digital vision, improving infrastructure, and ensuring that
technology is used consistently and effectively to support
learning, progression and employability.

To establish a shared and coherent digital vision, both
PeoplePlus and HMPPS will develop, publish and maintain
individual digital strategies that work in tandem with one
another. This will ensure clarity of purpose, alignment of
delivery, and a consistent approach to digital learning across
education, vocational training and wider skills provision.

Learning environments will be improved through the creation
of dedicated exam and Video-Conferencing (VC) spaces,
ensuring learners are able to access assessments and
remote learning opportunities in appropriate, controlled and
supportive settings. These spaces will support both accredited
learning and engagement with external providers where
required.
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The use of Coracle laptops will be reviewed through a
structured audit to ensure they are being used to maximum
impact. This will include exploring opportunities for learners to
access laptops before and after the completion of linked
courses, supporting consolidation of learning, independent
study and progression. Findings from this audit will inform
future allocation and usage models.

To support effective use of digital learning platforms, Digital
Mentors will be used to assist learners engaging in VC
learning. This peer-supported approach will increase
confidence, improve engagement and reduce barriers for
those less familiar with digital tools.

Digital access will be embedded within the curriculum by
building access to VC and Coracle laptops into the new Life
Skills course, ensuring that digital capability forms part of core
personal development. In addition, appropriate digital
modules will be identified for use within Information, Advice
and Guidance (IAG) sessions, enabling learners to explore
pathways, build employability skills and make informed
decisions about future education and work.

Oversight and assurance arrangements will be strengthened
through the inclusion of ICT access within quality assurance
activity across the Academy and workshops. This will enable
monitoring and tracking of digital opportunities across
Academy and Skillzone provision, ensuring equitable access,
identifying gaps, and supporting continuous improvement.
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Contact with prison offender managers
was not regular enough to provide the
encouragement and direction some
prisoners needed to progress through their
sentence.

The Head of Offender Management Delivery (HoOOMD) is
working jointly with the Head of Offender Management
Services (HOOMS) to produce an Offender Management Unit
(OMU) Improvement Strategy that directly addresses the
need for more regular and purposeful Prison Offender
Manager (POM) contact.

The prison will increase POM visibility across the houseblock
spurs by implementing scheduled OMU surgeries, ensuring
that each spur receives a minimum of monthly contact with
POMs / OMU representatives.

HMP / YOI Isis will be strengthening consistency by
developing a clear framework of minimum expectations for
prisoner contact and meaningful 1:1 intervention,
proportionate to the prisoner’s assessed risks and needs. This
includes ensuring that contact is both regular and purposeful,
supporting motivation and sentence progression.

To assure the quality and impact of these improvements,
routine dip-sampling of case notes will be carried out by the
Senior Probation Officer (SPO) to confirm that contacts and
interventions are taking place and are being accurately
recorded on Digital Prison Service DPS. POMs will also take
on responsibility for representing the OMU at
interdepartmental meetings, to ensure that sentence
progression activity is coordinated and contributes
meaningfully to the prisoner’s overall plan.
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Leaders did not have effective oversight of
public protection risks. This made it more
difficult for them to detect attempts by

The prison will publish a Notice to Prisoners (NTP) to
reinforce the seriousness of any reported breaches and to
make clear that consequences will be applied in accordance
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prisoners to breach restrictions or to address
delays in risk management planning by
community probation officers.

with policy. Due to the multiple components within the policy
relating to potential breaches—whether linked to offences,
intelligence, or criminal orders—the outcomes vary. As such,
the Head of OMU and the Head of Operations are developing
an internal process to ensure clarity and consistency.

Staff will be provided with training on the new process,
outlining how breaches should be actioned and where
responsibilities sit at each stage.

The Head of Operations and the Head of OMU will introduce
a 6-monthly audit checks to monitor the current live Public
Protection monitoring caseload, Head of Operations is
retaining this evidence.
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