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Local Government Reorganisation (LGR) Advisory Group 

12th February 2026  

Agenda  

1. Introductions and standing items  
• Sit Rep  
• Programme Updates  
 

2. Priority Items  
Sector Support (25 minutes): Update on current support offers and discussion on how 
to best target extra support going forward.  
Implementation Assurance (30 minutes): Update on implementation assurance.  
 
3. AOB  

  
Meeting Notes 
Participants discussed the update on current support for councils undergoing 
reorganisation and how to best target extra support going forward. There was also a 
discussion on implementation assurance, and how to ensure new councils are set up to 
deliver immediately once they go live.  

MHCLG updated the group on progress made with items that they discussed at previous 
Advisory Group meetings and members volunteered to feed into further work on the 
public services reform, early intervention and implementation planning and 
practicalities.  


