Quarters are measured by calendar years (not financial years).

T
@’3 Ministry of Defence

Summary data

Defence Afghan Relocation & Resettlement

Data from: 02 February 2026

Received Decisions made
Quarter ARAP ARAP AFM AFM ARAP Quarter ARAP ARAP AFM AFM ARAP
. applications reviews applications reviews  reapplications . applications reviews  applications reviews  reapplications
2026 - Q1 0 363 11 32 0 2026 - Q1 895 316 51 27 7
2025 - Q4 0 691 32 129 0 2025 - Q4 2,288 484 183 151 128
2025 - Q3 39 875 61 239 6 2025 -Q3 3,609 986 93 152 300
2025 - Q2 2,770 801 351 229 699 2025 - Q2 1,566 658 218 67 11
2025 - Q1 5471 1,089 147 136 1,107 2025 - Q1 1,939 959 203 27 9
2024 - Q4 8,495 1,695 317 124 2,132 2024 - Q4 2,883 669 77 35 15
2024 - Q3 2,146 670 335 118 813 2024 - Q3 1,080 530 100 52 12
2024 - Q2 1,117 423 302 91 472 2024 - Q2 1,421 494 123 58 4
2024 - Q1 1,713 798 304 101 827 2024 - Q1 1,395 1,157 138 42 1




5 Ministry of Defence

Defence Afghan Relocation & Resettlement

ARAP closed to new applications at 3pm on 1 July 2025.
Includes initial applications only (not reapplications).
Totals to date include all applications received and decisions made since ARAP began.

ARAP Applications - Total decisions to date

Data from: 02 February 2026

117,230 110,174
Total applications received to date Total decisions made to date
Month Amount Decided to  Percentage
rveceived received date decided to date
Jul 2025 39 15 38.5%
Jun 2025 691 206 29.8%
May 2025 1,058 291 27.5%
Apr 2025 1,021 255 25.0%
Mar 2025 1,203 353 29.3%
Feb 2025 1,731 533 30.8%
Jan 2025 2,537 739 29.1%
Dec 2024 2,994 2,375 79.3%
Nov 2024 3,001 2,751 91.7%
Oct 2024 2,500 2,384 95.4%
Sep 2024 950 898 94.5%
Aug 2024 703 687 97.7%
Jul 2024 493 477 96.8%
Jun 2024 326 322 98.8%
May 2024 428 421 98.4%
Apr 2024 363 359 98.9%
Mar 2024 550 542 98.5%
Feb 2024 614 605 98.5%
Jan 2024 549 547 99.6%
Dec 2023 737 736 99.9%
Nov 2023 598 598 100.0%
Oct 2023 851 849 99.8%
Sep 2023 319 319 100.0%
Aug 2023 682 678 99.4%

Feb 2025 533 1.731

Applications received per month: ®Decided to date ®Still outstanding

Jul 2025 ] 39
Jun 2025 el
May 2025 291 1.058
Apr 2025 255 1,021
Mar 2025 353 1,203

Surge period due to triples announcement

Jan 2025 739 2,537
Dec 2024 619 2,99
Nov 2024 250 3,001

Oct 2024 AR 2.500

Sep 2024
Aug 2024
Jul 2024

950

493
Jun 2024
May 2024
Apr 2024
Mar 2024

326

428
363

Feb 2024
Jan 2024
Dec 2023
Nov 2023
Oct 2023
Sep 2023
Aug 2023

549

737

851

319




ARAP closed to new applications at 3pm on 1 July 2025.
Total KPIs only considers applications received from Sept 2023 onwards.
Includes initial applications only (not reapplications).

ARAP Applications -
Key Performance Indicators (KPIl) compliance

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 02 February 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
38.5% 54.8% 67.8% 15.6% 32.0% 44.1%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jul 2025 15 6 40.0% Apr 2025 194 3 1.5%

Jun 2025 540 206 38.1% Mar 2025 195 0 0.0%

May 2025 828 289 34.9% Feb 2025 251 4 1.6%

Apr 2025 827 248 30.0% Jan 2025 235 2 0.9%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Apr 2025 827 252 30.5% Jul 2024 41 29 70.7%

Mar 2025 1,008 352 34.9% Jun 2024 15 12 80.0%

Feb 2025 1,480 522 35.3% May 2024 29 23 79.3%

Jan 2025 2,302 709 30.8% Apr 2024 27 23 85.2%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 12 months within 12 months . within 24 months within 24 months
Jan 2025 2,302 736 32.0% Jan 2024 46 46 100.0%

Dec 2024 2,679 1,545 57.7% Dec 2023 37 35 94.6%

Nov 2024 2,712 2,356 86.9% Nov 2023 31 31 100.0%

Oct 2024 2,348 2,301 98.0% Oct 2023 36 33 91.7%




5 Ministry of Defence

Defence Afghan Relocation & Resettlement

Only considers review requests that require an eligibility decision.
Totals to date include all reviews received and decisions made since ARAP began.

ARAP Reviews - Total decisions to date

Data from: 02 February 2026

16,011 12,510
Total reviews received to date Total decisions made to date
Month Amount Decided to  Percentage
ﬁaceived received date decided to date
Feb 2026 20 0 0.0%
Jan 2026 343 61 17.8%
Dec 2025 275 66 24.0%
Nov 2025 228 92 40.4%
Oct 2025 188 80 42.6%
Sep 2025 224 144 64.3%
Aug 2025 280 176 62.9%
Jul 2025 371 255 68.7%
Jun 2025 209 136 65.1%
May 2025 274 154 56.2%
Apr 2025 318 181 56.9%
Mar 2025 282 163 57.8%
Feb 2025 324 212 65.4%
Jan 2025 483 290 60.0%
Dec 2024 562 342 60.9%
Nov 2024 531 328 61.8%
Oct 2024 602 403 66.9%
Sep 2024 242 174 71.9%
Aug 2024 206 170 82.5%
Jul 2024 222 170 76.6%
Jun 2024 112 68 60.7%
May 2024 138 96 69.6%
Apr 2024 173 136 78.6%
Mar 2024 228 193 84.6%

Reviews received per month: ® Decided to date ®5till outstanding

Feb 2026 gLl 20

Jan 2026 61 343

Dec 2025 66 275

Nov 2025
Oct 2025
Sep 2025

Aug 2025
Jul 2025

371
Jun 2025
May 2025
Apr 2025
Mar 2025

274
318

Surge period due to triples announcement

Feb 2025 324

Jan 2025 483

Dec 2024
Nov 2024

Oct 2024 602

Sep 2024
Aug 2024

Jul 2024
Jun 2024
May 2024
Apr 2024
Mar 2024




Total KPIs only considers reviews received from Sept 2023 onwards.
Only considers review requests that require an eligibility decision.

ARAP Reviews -
Key Performance Indicators (KPIl) compliance

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 02 February 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
65.2% 67.0% 68.0% 16.1% 21.3% 25.2%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jul 2025 355 251 70.7% Apr 2025 42 1 2.4%

Jun 2025 188 132 70.2% Mar 2025 30 1 3.3%

May 2025 228 149 65.4% Feb 2025 31 0 0.0%

Apr 2025 276 179 64.9% Jan 2025 52 2 3.8%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Apr 2025 276 180 65.2% Jul 2024 15 2 13.3%

Mar 2025 252 157 62.3% Jun 2024 10 1 10.0%

Feb 2025 293 211 72.0% May 2024 12 1 8.3%

Jan 2025 431 284 65.9% Apr 2024 10 1 10.0%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 12 months within 12 months . within 24 months within 24 months
Jan 2025 431 285 66.1% Jan 2024 32 9 28.1%

Dec 2024 512 327 63.9% Dec 2023 51 13 25.5%

Nov 2024 476 307 64.5% Nov 2023 108 29 26.9%

Oct 2024 532 388 72.9% Oct 2023 126 27 21.4%




Totals to date include all applications received and decisions made since ARAP began.

&% Ministry of Defence

AFM Applications - Total decisions to date

Defence Afghan Relocation & Resettlement Data from: 02 February 2026
3 646 2 71 5 Applications received per month: ®Decided to date ®Still outstanding

Total applications received to date Total applications decided to date Feb 2026

) Jan 2026
Month Amount Decided to  Percentage
received received date decided to date Dec 2025
= Nov 2025 [EP
Feb 2026 0 0 0.0%
Jan 2026 1 0 0.0% Oct 202> el 5
Dec 2025 15 0 0.0% Sep 2025 14 W
Nov 2025 12 0 0.0% Aug 2025
Oct 2025 5 1 20.0% Jul 2025 B 36 Surge period due to policy change announcement
>ep 2025 5 0 0.0% ey o .}
el ; o iy 202
Jul 2025 36 2 5.6% /}\2025—
Jun 2025 169 10 5.9% Bt
May 2025 125 11 8.8% Mar atas gl
Apr 2025 57 5 8.8% Feb 2025 3
Mar 2025 50 5 10.0% Jan 2025 )
Feb 2025 39 6 15.4% Dec 2024
Jan 2025 58 7 12.1% Nov 2024 .
Dec 2024 79 13 16.5% Oct 2024 .
Nov 2024 101 23 22.8% ‘
Oct 2024 137 54 39.4% Sep 2024
Sep 2024 119 75 63.0% Aug 2024
Aug 2024 115 95 82.6% Jul 2024 101
Jul 2024 101 80 79.2% Jun 2024
Jun 2024 89 66 74.2% May 2024
May 2024 112 82 73.2%

Apr 2024 101

Apr 2024 101 72 71.3%
Mar 2024 95 77 81.1% Mar 2024




Total KPIs only considers applications received from Sept 2023 onwards.
AFM Applications -
Key Performance Indicators (KPIl) compliance

LN

&% Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 02 February 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
22.0% 28.0% 33.1% 36.2% 49.4% 53.1%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

v v

Jul 2025 23 1 4.3% Apr 2025 12 3 25.0%

Jun 2025 92 4 4.3% Mar 2025 7 1 14.3%

May 2025 79 6 7.6% Feb 2025 10 4 40.0%

Apr 2025 45 1 2.2% Jan 2025 11 6 54.5%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Apr 2025 45 2 4.4% Jul 2024 36 30 83.3%

Mar 2025 43 3 7.0% Jun 2024 25 17 68.0%

Feb 2025 29 2 6.9% May 2024 35 20 57.1%

Jan 2025 47 1 2.1% Apr 2024 25 17 68.0%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received

v

Amount received Amount decided

within 12 months

Percentage decided
within 12 months

Month received

h

Amount received

Amount decided
within 24 months

Percentage decided
within 24 months

Jan 2025 47 1 2.1% Jan 2024 40 35 87.5%
Dec 2024 55 4 71.3% Dec 2023 43 33 76.7%
Nov 2024 76 7 9.2% Nov 2023 28 21 75.0%
Oct 2024 94 33 35.1% Oct 2023 27 22 81.5%




Only considers review requests that require an eligibility decision.
Totals to date include all reviews received and decisions made since ARAP began.

&% Ministry of Defence

AFM Reviews - Total decisions to date

Defence Afghan Relocation & Resettlement (s Fare 1% February 2026
_l 647 772 Reviews received per month: ® Decided to date ®5till outstanding
Total reviews received to date Total reviews decided to date Feb 2026
) Jan 2026
Month Amount Decided to  Percentage
received received date decided to date Dec 2025
A Nov 2025
Feb 2026 0 0 0.0%
Jan 2026 32 0 0.0% Oct 2025 K
Dec 2025 51 0 0.0% Sep 2025
Nov 2025 48 7 14.6% Aug 2025
Oct 2025 30 3 10.0% Jul 2025 57 158
Sep 2025 25 14 56.0% Jun 2025
Aug 2025 56 29 51.8% May 2025 10
Jul 2025 158 101 63.9% or 2025
Jun 2025 68 32 47.1% pr
May 2025 110 41 37.3% R
Apr 2025 51 6 11.8% Feb 2025 [
Mar 2025 26 4 15.4% Jan 2025
Feb 2025 44 3 6.8% Dec 2024
Jan 2025 66 9 13.6% Nov 2024
Dec 2024 39 14 35.9%
Oct 2024
Nov 2024 28 5 17.9%
Oct 2024 57 17 29.8% Sep 2024
Sep 2024 38 10 26.3% Aug 2024
Aug 2024 48 13 27.1% Jul 2024 1
Jul 2024 32 13 40.6% Jun 2024
Jun 2024 32 7 21.9% May 2024
May 2024 29 9 31.0%
Apr 2024
Apr 2024 30 13 43.3%
Mar 2024 37 12 32.4% Mar 2024




Total KPIs only considers reviews received from Sept 2023 onwards.
Only considers review requests that require an eligibility decision.

AFM Reviews -

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Key Performance Indicators (KPIl) compliance

Data from: 02 February 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
36.7% 37.5% 38.5% 5.6% 10.8% 12.1%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jul 2025 143 101 70.6% Apr 2025 16 1 6.3%

Jun 2025 60 32 53.3% Mar 2025 5 0 0.0%

May 2025 101 41 40.6% Feb 2025 21 0 0.0%

Apr 2025 35 5 14.3% Jan 2025 37 0 0.0%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Apr 2025 35 5 14.3% Jul 2024 10 1 10.0%

Mar 2025 21 4 19.0% Jun 2024 15 3 20.0%

Feb 2025 23 3 13.0% May 2024 7 3 42.9%

Jan 2025 29 7 24.1% Apr 2024 15 2 13.3%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 12 months within 12 months . within 24 months within 24 months
Jan 2025 29 7 24.1% Jan 2024 11 4 36.4%

Dec 2024 22 13 59.1% Dec 2023 17 8 47.1%

Nov 2024 16 4 25.0% Nov 2023 24 3 12.5%

Oct 2024 42 16 38.1% Oct 2023 18 1 5.6%



https://app.powerbi.com/groups/me/reports/b7f2df6e-df18-4c3e-b2eb-13d1a64bd0d0/?pbi_source=PowerPoint

ARAP closed to new reapplications at 3pm on 1 July 2025.
Includes reapplications only (not initial applications).
Totals to date include all reapplications received and decisions made since ARAP began.

ARAP Reapplications - Total decisions to date

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 02 February 2026

8 808 1 086 Reapplications received per month: ® Decided to date ®Still outstanding

Total reapplications decided to date | | Total reapplications decided to date Jul 2025 I 6

Jun 2025 165
Month Amount Decided to  Percentage
received received date decided to date May 2025 i 27
ad Apr 2025 i3 263
Jul 2025 6 0 0.0%
Jun 2025 165 8 4.8% Mar 2025 231
May 2025 271 9 3.3% Feb 2025 369 Surge period due to triples announcement
Apr 2025 263 15 5.7% Jan 2025 507
Mar 2025 231 18 7.8% Dec 2024
Feb 2025 369 29 7.9% Nov 2024
Jan 2025 507 31 6.1% Oct 2024 47
Dec 2024 658 48 7.3%
Nov 2024 727 66 9.1% Sep 2024 33
Oct 2024 747 76 10.2% Aug 2024 g 279
Sep 2024 336 19 57% Jul 2024 K 198
Aug 2024 279 17 6.1% Jun 2024
Jul 2024 198 18 9.1% May 2024 174
Jun 2024 154 10 6.5% Apr 2024 144
May 2024 174 10 57%
Apr 2024 144 6 42% Mar2bes
Mar 2024 231 6 2.6% B 20
Feb 2024 307 20 6.5% Jan 2024 289
Jan 2024 289 18 6.2% Dec 2023 385
Dec 2023 385 21 5.5% Nov 2023 297
Nov 2023 227 10 4.4% Oct 2093 .
Oct 2023 257 7 2.7%

Sep 2023
Sep 2023 151 5 3.3%
Aug 2023 344 4 12% Aug 2023




ARAP closed to new reapplications at 3pm on 1 July 2025.
Total KPIs only considers reapplications received from Sept 2023 onwards.
Includes reapplications only (not initial applications).

ARAP Reapplications -
Key Performance Indicators (KPIl) compliance

3 Ministry of Defence

Defence Afghan Relocation & Resettlement

Data from: 02 February 2026

Non-complex KPIs Complex KPIs

Total decided within 6 Total decided within 9 Total decided within 12 Total decided within 9 Total decided within 18 Total decided within 24
months months months months months months
0.7% 1.6% 2.5% 9.6% 14.9% 17.1%
60% of non-complex decisions within 6 months 60% of complex decisions within 9 months
Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
within 6 months within 6 months within 9 months within 9 months

A 4 h 4

Jul 2025 4 0 0.0% Apr 2025 44 8 18.2%

Jun 2025 138 5 3.6% Mar 2025 47 13 27.7%

May 2025 231 6 2.6% Feb 2025 71 21 29.6%

Apr 2025 219 7 3.2% Jan 2025 68 18 26.5%

95% of non-complex decisions within 9 months

95% of complex decisions within 18 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 9 months within 9 months . within 18 months within 18 months
Apr 2025 219 3.2% Jul 2024 30 6 20.0%

Mar 2025 184 5 2.7% Jun 2024 13 2 15.4%

Feb 2025 298 7 2.3% May 2024 27 4 14.8%

Jan 2025 438 10 2.3% Apr 2024 29 3 10.3%

100% of non-complex decisions within 12 months

100% of complex decisions within 24 months

Month received Amount received Amount decided Percentage decided Month received Amount received Amount decided Percentage decided
. within 12 months within 12 months . within 24 months within 24 months
Jan 2025 438 13 3.0% Jan 2024 57 10 17.5%

Dec 2024 557 22 3.9% Dec 2023 62 8 12.9%

Nov 2024 629 44 7.0% Nov 2023 36 6 16.7%

Oct 2024 656 39 5.9% Oct 2023 35 2 5.7%
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